Editor’s choice —
bI60p rMaBHoro peAaKTopa

TIpWaYMATE WAL 1 33TeM PEaNHI0RaTh ee HE Tak CTOKHO. COXHO Cae-
aTh TaK, 4TOBbl MPORYKT NPOAGEANCS, STOBS OH «NONAn & PHIKOK»  3a-
YCTUA PACKDYHMBAIOLLYIOC DA pocTa. MposiTaB 3Ty KHuTY, Bbi Co-
BEPLLIZHHO N10-HOBOMY CTaHETE CHOTPETh Ha NPOUECT PEANM3ALIAN HOBSIX
Waeii — 6yl Bbl CTapTaNep WTH PYKOROANTENS AGBHO paGOTakoILErD ua-
Heca. 370 HACTOAWATE CABVI NaPaLN MBI — OT WHTYWTHEHBIX BnyXAaHyii
K ueTkol MeToRKe.

Ceprei Typko,
FA3BHuI PELAKTOp u3ZATENLCTES
«Anbnuwa Nabnuuiep»
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«Bustiec ¢ MY — KHIFA He O TOM, KAK IPEANPHHHMATET) MOKET
Cosaty yeremuit Gustiec. OHa 0 TOM, YIeMy MOKeT HAYWHTD Ta-
KOl GHIHeC, A HMEHHO: Y1y MIIaTS GYKBATLHO BCe, UTO MEL fenaeM.
A cunraso,

o
D
BBUICHHTB, 4T0 PaGOTAeT, ¥ OTKA3ATHCA OT TOTO, UTO He paGoraer.

Tum O'Paitau, npesudenm O'Reilly Media

£ i
10 cexper yrexa KPOETCs. BOBCE He B BO/IeGCTEE I FeRHATL-

KHUTa CTAHET BAINHM PYKOBOZICTEOM HA IYTH K HOBBIM OTKDHITHSIM.

~ Tust Bpayw, enepansiii dupexmop IDEO

Xl pexe. e,

MBIIUTOHHYIO PEROTIOLIO.

— Cmusen Baank, npenodasamens
Cmandbopdeozo ynusepcumema

Ocnosarersy moGofi KoMmay HyxHO a 48 uacos sce Gpocuts,
To6t yamats, 4To e Takoe «GepexmBLL crapram. A He myuy!
OCTaHOBHUTECH M HEMEJUIEHHO IPOUTHTe STy KHHTy!

— Cromm Ketic, cenepansbiii dupexmop
Startup America Partnership

o ot 570N, pran pox-

JXAETCA B HACTOSIIIEM — B Xa0CE MEXTY TPOLLTHIM 1 GyIyImun, e

BCe IPOHCXOHT He TaK, Kak B npesenTamut B PowerPoint. Mox-

X7 Piica, KOTODHIii MOKHO HA3BATH «TIPOUHTATE 1 CAENATH, ero
Ha axrani i
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OTCEAUBANILE CHTYALUN — CTONT i MPOTOTXATS ABHFATLCA Bii-
6pammLIM KyPCOM IIH HYIKHO CACTATS BDAX — ACMONCTPHPYIOT

= Aoxnceddpu Myp,
asmop xueu ellpeodosenue nponacmus
(Crossing the Chasm)

crate npennpuimMaTenen — npourite oty Kinry. Haxoren, ecii

BB POCTO HHTepeCyeTech NPEANPHHIMATENECTEOM — NPOUTHTE

oty xumry. Ha ceromstimii J1ekh «GepexuBELi crapram — nys-

I MeTON Co3NANMA HHHOBAIME. Crienafite cebe 06poe feno

1 0BA3aTeALHO NPOUNTAIITE KHHTY, KOTOPYIO NepKHTE ceiitac
B pyKax!

~ Poudu Komucap, ocnosamens

ud Tivo,
«Monax u 3azadka (The Monk and the Riddle)

yre

Gorbiie mOTyBeKa, B HECTAGHLHOM MipE CTAPTAIIO, FA€ BCe TaK

GhiCTpo Mensierca? B 9Toii KHHre BH Hajizere Gnectamie, 0GocHo-

‘BaHHBIE U MPAKTHUHELE OTBETH. Be3 COMHEHHS, CKOPO OHa CTAHeT
KJIACCHKO{T MEHE/UKMEHTA.

— Jlonanwd Peiinepmeen,

‘asmop kwuzu sTlpasuna paspaGomku npodyxma

(The Principles of Product Development Flow)

70 Gyer, ecH KaXIAs HOBAS KOMIAHIS, DK YeM HAYATS,
YTO-TO A€NIaTh, BHIACHHT, Yero Xe Ha CaMOM JieNle XOTAT KAHeHTH?
WBH3HEC C HYIIA» IOMOXET BAM IEPECNOTDETS CBOM IpECTaBe-
HHS 0 TOM, KaK HYKHO paGoTar. U nyCTh BaC e CMyIAeT ci1oso
CCTapTAID B NAIKAI NeTOZA. IO HACTOTHAA KIFA 13 IpEA-
sacurrata.

— Poii Baam,
‘npesudenm IGN Entertainment
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Goro ocnoBaTest KoMNaMIL, ITa KHATA MPEUIATACT CTPYKTYpH
H HAYSHEN TOTXO K TOMY, WTO OGHNHO CUMTAETCS HCKYCCTBOM,
o

nponykra, Aa-

HIMATh DeIIHHE — CTOWT I YTIODHO ABHFAT5C BHOPAHHM KyYD-
COM HJIM HACTA/IA TIOPA COBEPIINTB BUPaX. Unaue rosops, «Bussec

Ha ycrex
~ Hoax Baccepman,
npogpeccop fapsapdckoii wkonbl Gusneca

910 08a w3 nymIX
NDHHHMATELCTEY H MHETDKMEHTY, KOTOPHIE M J0BeT0Ch PO~
ecTs, Ona Gyer 0TIe3Ha He TOTbKO NPRANPHIHMATEIM, € KOT0-
DEINH 5 PAGOTAIO, HO 1 MOHM ADYSbSAM  KOILIETAM H3 CaMBIX ASHBIX.
Cibep, Be/th 1M HABEPIHAKA IPHXONITCS CTATKHEATHCS CO MHOTHMI
W3 Tex IPOGen, 0 KOTOpHIX uIieT aBTOp «Biieca ¢ HY.

weun Xyans,
napmuep True North Venture Partners

ITy KEHTy CTOMT IPOUECTS TOGOMY NPEATPHHIMATENIO, OTBeNa-
foueMy 3a paspaGoTKy HHHOBAUW B CROei OpramusauHL. B Heit

POHIBONCTEA. ITA METONOIONIA NPEALTATaeT HOBbIE MOILHBIE HH-

CBOMX CAMBIX TATIATIMBbIX COTPYNHKOE.
— Andpea fondexum,

npogpeccop Cmandopdcxozo ynusepcumema

u coyupedumens HeckobKux cmapmanos
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9

CO37ATE YeMeIHE 1 KHSHECTIOCOGHBUL Gushec. B 91O Kitire Bbl

1 YTIPABIEHILA 1M, HAYYHTECH ETATS BHIBOBI H3 YCTIEXOR H Heyiay
ApYrIX. ITY KIUTY JOTKelt IPOYECTS KKbIf NPEATPHIHMATES,
i1 costats uro-To eft

— Kenem Branwap,
coasmop knue «Menedncep 3a oduy munymy»

(The One Minute Manager)* u [Tpednpunuames
3a 0wy sunymy» (The One Minute Entrepreneur)

un yaauy. 3puk

KOFAQ 10 KACASTCA HAOBPETEHIL HOBX TPOAYKTOR 1 COTAAMI

METOROB, KOTOPHIM CIEAYIOT TaKHe KoMnaRHH, Kak Google, Toyota,
Facebook, 1 o adppexritars  moSon Guamece.

— Comm Kyx,

ocnosamens u npedcedamens

ucnomumensiozo orumema

Kkomnanus Intuit
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Eric Ries

THE LEAN STARTUP

How Today's Entrepreneurs Use Continuous Innovation
to Create Radically Successful Businesses

Ykl
CROWN
BUSINESS
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BeepgeHue

H ; s

SHABAK HHKAKIX TPAHHIL, BOOPYKeHHbIE HOBHIMH TEXHOTOTMAMSL i NOTHbE
JOHOMIECKOTO JHTY3HA3MA, OHH COAIOT Guattec ¢ 1y, Tlepubie yorexi fo-
SBOTIOT MPHBAEH CPECTBA ¥ BMBECTH Ha PHHOK NOTPACAIOMIIIE MPOYKT,
Ot GepyT a paGoty Apy3eil, COGMPAIOT KOMAHY CYNEPIBESL, i YIKE HITO
HE MOJKET OCTAHOBHTD WX.

JleCS TS 7eT 1 HECKOTLKO CTAPTANIOR HA3A 5 TOXE COITAT CBOM NepBbiii
Gustec. 13 TOro BpeMesH 0COGEHHO SPKO MHE 3ATIOMHIICS OTIH MOMEHT:
TOT, KOTHA 1 MOHSUT, YTO HAINIA KOMAGHAS HAET KO 21y, Mbt ¢ MOWM Coyupe-
TeIeN He 3HATH, WTO KenaTh, MbUTLHLLH IYSHP IOTKOMOB IOHYT, ACHETH

1w, 50 He cxorm. IT0 s
ubMa: ten 1016, Mt CCOpHTHCE Ha e, He CyMeB 0TOBOPHTECS Take
0ToM, Kyxa nofr,

crana juus Meis Meradopoit nposaa.

Ona 10 cux mop By BO Mite Gonesnenbie BocToMuHaHH. Hatira Kon-
AR KOe-KAK HPOCYUIECTBOBANA Elle HECKOTIbKO MECAIES, 10 NOTOKeiie
Gbuto Gesazeximin, Toria HaM KA3ANOCH, 4TO Mbt BCE ENACM IPABIIBHO
y i Gec: KoManza, -

it i

MO 4er0-To A0GHTECS. Mbi XOTer Pa3paGoTaTh TEXHOTOMHIO, HO3BOISIO-
LYo CTYAEHTAN KO/UIEKeli COSIABATS O IPOGIUIH 15t COBMECTHOTO
HeronsgoaRIs... ¢ paGoTozatensni. Hi Gombie 1 Menbe. 70 Gruta xo-
‘pomast izest. Ten He MeHee ¢ MEPBOTO kst Mt G 0Gpesserst. M e swan,

6

UMUIA 13- TIOX O py-
KU, UTO MeHs] OBMAHY I, — marnas
TR i 1A
Gewanits, obemanus,
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ApyanAN i wieHaN cesisa, Ta u ocTamiCh obemaman, U Bee 1¢, k10 -

Tan,
ybeuniicy B croeit npasore.
*

u TBEPAAT O Bee TOiI

MOMEHT i, HaKOHeLL, IDEKPACHHII POZYKT — 1 BAC KAYT C1aBa H GoraTersol

Hat 100 nces it mbitaiores namasarh o1or i Ho 1 mpien K oz,
uro B b it 1 i€ pas Bizer,
KK CTApTaIibl, CY/MBUIHE IPANAHOSHE] YCIIEX, TEPIIAT KpaX. Peanbnocts cy-
poBa: mouTH Bee crapramst oGpedenbi Ha nposa. Kpaitie peiiko Hobbie npo-
aykTH yaaers pes
JIH30BATH CBOf MOTEHLHA.

, TB0p:
HeseposHo upysa. Tl0weny Oa Tax monyApHa? 5l AyMalo, 8 31O conpe-
MEHHO/t BAPHALIIE HA TMY i3 HUILULX B PHHIIH» ECTh YTO-TO HEOTPATHNO
‘mpuTAraTensHoe. ITOT M MHTACTCS YGEMUTE HAC B TOM, UTO yCTeX Hei-

nyen [ET—
uto zena, ‘pocr e
Ecmuy it no-
o yHac6yzer,

Kakuy
npoaykra. Ranexo o s pocr

HE TIOBE10, H ML He CYMeI OKA3ATBCA b HYAHOM MECTE B HyKHOE BPEMS.
KaK uenosex, MOCBATHBIIII MpeANpHIMMATebCTBY Gonbie 10 7, 5 o1~
Bepralo MOTOGHAe 1Aen. S 7eAAN BHBONH 3 CBOMX COGCTRRHIAX YCTIEXon
1 11€yaY, @ TAIOKE HO YCHIEXOB 1 Heyad MHOryX Apyrix. H & noms, u1o ca-
MO® B@KIO — KaK a3 Te CaMie CRYSHHC NOApOGHOCTH. Veriex Crapraa —
xopouei [rpe— Iror yenex
MOXHO CIUTQHHPOBATS, €CTH CTENOBATS MPABITbLM Hpoiteccan. Hiase ro-
BODS, YCIIEXY MOAHO HAYSHTECS. A SHAHT, €DY MOHO 1 HAYSHTS.
TpennpummMaTennCTso — 570 ocobuii pux MenemKMenTa. fla-na, Bt
He ommGICH. C STHMH IBYMS CIOBAMI — MPEATPURMMATETLCTSO T Me-
HEDRMHT — y HAC CBAYAHMN COBCPIICHHO pasuule accoumamu. Ceuac
OEMY-TO NPHHATO CHHTATS, UTO epROE — 9TO KPYTO» I YBICKATETLHO,
asrop poea npex-
yoexaeHuit.
A Temieps  X0Ten Ghl PACCKA3ATH BaM HCTOPHIO CROETO BTOPOTO CTAPTAIA,
004

Ha

B
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Saenene

3ATeI0 MAO KTO BepuT. VM JBHIKET IPEKpACHAst IAES: IDEMVIOKITS HOBHIL

Kai JDKefib cBoit

IO IOACP SRR KOUTIKT ¢ APYSLANIL I OG0T OTATH HCTOTSY

He HYXHO CO3TABATH OIEXAY, MeGeb 1 csceyaps, orops udrapis

cramyt B wiposos 6yayr cos-
AABTH Ce ITH BeILUA CAMH H TIPOAABATS X Alpyx Apyry.

Tlepet HOBOI KoMmAlHe BCTATA CIOAHERINAS TEXIHTECKas TPOGTena

i dinovoi Mikpo-

natesxeit. lpy aton

K it

s Toxe Grut repoen aToft a i it it
pexTop Tofi KommaHH, KoTopas HasbrBaeTcs IMVU, B TOT MOMEHT Mbt C Mo~
HMI MApTHEpAN GLUTH TOTOBH COBEPUIAT, HOBLE OMTHGKH. Mt BCe Aenam

orm

aetri. Korna

HaM ya70Ch NpHEets st
BATh  H3MEHSTh OMIUAH POAYKTA — CTHUIKOM GHCTPO 110 TPAIHIHOHHEN
CTaapTaN — I COAABANI HOBbIE BePCHH 10 10 Pas Ha .

yiac

Pasymeercs, mbt
He eI TOTO, 0 e O IPOCHH. Mbt PACCMATPHBAH HX OTIBIBH IPOCTO
KK O3 13 HCTOMIMKOB MH(OPMAIUIH O HHaten npoayKe. MOXHO CKA3aTh,
1O M CTABHTH OTBITH Ha TOTHIOBATEEX, @ He YTOKAAT HX TPHXOTAM.
TPARMIHOHHAS TEOPH GH3HECA FAACHT, 4TO TaKofi TIONXOR IPOCTO He Mo~
P 1 Ban
KaK Mi e1e He pas yB I Ha CTPAHMIAX STOM KHHTH, IOTXO, KOTOPHF Mbt
#306pert 8 IMVU, 7er B OCHOBY HOBOTO TBIUKEHHA IPEIPHAHMATE eft BO BCeM
Mipe. O BINTAN B Ce6s MHOKECTBO GoTee PAHHIIX WeH, COTBAMHBIX C Me-
~HEJUKMEHTOM i Pa3paGOTKOM MOIYKTa, B TOM SHCIE METOIH GepesEoro

O cosnamimo
unoBans, A HA3BA ero «GepeR MBI CTapTam’,
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B i, e

crsay yeremix -pOB 1 TOMY, Kak HaliTu creayio-
o

20 cux nop B KW3HE CROM MeUTH.

™Mvy, ne yerpansao. Tlosromy

ac,
MBI CTAJIH HCKATh COBEPIIEHHO HOBBII MOAXOA. /U1 Hero XapakTepHo ciety-
joliiee: KOPOTKHE MK, BHUMAHHE K TOMY, Yero XOTAT KIHeHTHI (TpH 3ToM
1€ OA3ATEBHO CIDAMIHEATS X 06 9TOM), 1 HAYSHbIH TOTXO K MPHHATILID
petueuii.

MCTOKW CHCTEMbI «BEPEMUIHBbI CTAPTAT»

A3 Tex, kTo KuaesIM
Bcwoeit
OTpACIH 1 Beerna HAXOMICS B KOMatze PaspaGoTIs MPORYKTa, Mertexepst
W MApKeTOIOrH GELIM MOWMH NApTHEpaNIt 1 GOCCaH, a KOAIerst paforai
8 o6nacTi paspaboToK u oriepatuii, U Mite He pas IPHXOILIOCH BIIATHEATS
Maccy cin B PaGOTY HAX IPORYKTANI, KOTOPbIe B KOHOUHOM CueTe Teprei
Heyauy Ha phsKe.

Ciasana s CHHTA, STO BCeMY BUNOM TeXIIeCKite 1pOGes, Tpebyio-

wians, Io-

smony s uuTan see, Kpomeroro,

P

coyupemnrenem IMVU, 5t yKe Kazio COBHPaT BCEBO3MOKHIE HOBHE HIeH
0TOM, KaK CO3AOTCST KOMIQHHMIL

Kc y 3

Ot —ax it ropro

Teopui. Hamm  unse-

ctopon cran Crus Brastk. Torna, 5 2004 T, OH KaK pas Haua passHsath HOBYIO

Hteso: yHKIH GusHeca i MADKETHHTA CTAPTANIA CTENlyeT CINTATS He MeHee

BaXHEIN, deM

4TO WX ZOKHa HATPABIATS He MeHee CTPOFaR METOA0AOTHA. ON HASKA OTY
IS

ee Ha BoopyKere.
Tem

TIDH 3TOM HEKOTOPbIE HETPAIALIIOMITBIE METOEL, O KOTOPHIX YK YHOMIHA,
‘CTOKH SPettA TPANHUHONILIX TOpHit PASPABOTKI NPORYKTA, € KOTOPHIMM
A TIOSHAKOMILICA B XO7ie CBOGHE Kapbephi, 9TH METOMb! He HMETH CMBICTA,

16
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HO 51 CBOMMI IA3aMH BHZET, 4TO ORH PaGOTAIOT. Sl ¢ SHTY3HASMOM NHTATCS
OGSCHNTS STH METOTEL HOBHIM COTPYHHKAM, HHBECTODAM 1 OCHOBATEAM
Ry kommanii. Ho Han teocTasaio uﬁmem A3HIKa 1 HX ONHCAHNS

L WA HOKATS e, e OTHOCALLIGES X Cbepe HPOAIDHHNATECTSE,

cran syuars xpyrue ot

DACIH, AGBIIIHE HAYATIO OCHOBHBIM COBPEMEHHHIM TEOHAM MEHEIKMEHTa —
oy

HPOMSBOACTE, BOSHHKIIYIO B SINOIHH 1 CTABIIYIO OCHOBOf CIHCTEMBI TIPOH3-

soncTBa Kommati Toyota, — aGCOMOTHO HOBOXO IOAXOAA K IPOHSHOACTRY

ovapos. Haxorex, 5 cran

B HECKO/TBKO AZAIITHPOBANHOM Biffle — /U1 PEIIIeHH CEOHX COBCTBEHBIX
tem. Tax,

CHCTeMa, IOMOTABIIAs OCMBICTATS HOBME METOTML.

B -
soBawit.

Konmasmst IMVU gocturna orpomnoro yenexa. K nactoseny speneri
Hamm KmenTs co3nany Gomime 60 M @BATAPOB. ITO MPHOLUILHIE G-
sec. B 2011 T, Ham ronosoit 10xox cocraswn Goree $50 s, B oucax IMVU
5 Maysmis-Beto paGoraer Gonpime 100 genosex. B BMPTyasHOM KaTanore
— aBeab BCero HecKoEKo
JIeT H3AN OH KASAVICA IOBOBHO PHCKOBAHHOF 3aTeeit. Kaubtit Ketth K HUM

«TOBAPD COIAAIOT HAILM KTHEHTH.
Braronaps yenexan IMVU Ko i CTait 05pAIaTsC: OCHOBATE N APYTIX

BIMVU, 5 ot C neseposT-
HBIM CReNTHINSMOM. OGHMHO Mie TOBOPIIH: «3T0 HHKOTAA He cpaGoTaets
Mol ONIBIT HACTOEKO NPOTHBOPEH TPALOHHbIM BITISLAAN, 4TO Y GOb-

‘A, O MPOCTO He YKIATMBATICH B TOOBE.
Toraa s mawan micars, canana b Grore mox mazmammen Startup Lessons
Learned, i na frs—
CTapTAmoB W BeHUYPHLX KATHTATHCTOB. 51 OGPAIATCS KO BCeM, KTO XoTe
MeHST Cymars, B MONHTKAX HAATH APTYMEHTH i OGDACHITS CBOH OTKDH-
THA, B COTPYAMUNECTBE C ZIDYTHMU ABTOPAMH, SKCHICPTAMH I IPCAIPUHIMA-
TeTIMH, 5 COBCPIICHCTEOBAN 1 PATBBAT CHCTEMY «GepeAIBL CTapramy,
1 OHa CTAHOBMNACK Bee GOee CTPOFHOF W NEOCTHOR. 1 CTPeMITICS MOHSTS,
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CO3AaBABIIIE HUKOMY He HYKHBIe IPOAYKTHL B HTOTe HOZXOX «Gepesomesit
CTapTaI> 17 HANATO IENOMY MEAKAYHAPOTHOMY ABIDKeHHO. B PasHbiX ro-
'POMAX M CTPAKAX NPEAUPUHIMATE I HAYATH COYABATh FPYIITEL, YTOGH 06-

100 ropogax no acemy

P 3
crapran». 1 CTPaHAM ¥ KOH-
TunerTas. H roBciony Biky

@O yeriebiX KoM
A b exar b cdep

BB 32 PaMKi 3TOf oTpacTi. THCTIH NPEANPUANMATENEl HCTOTBYIOT

3TOT MYTH MPHBEN MeHst B TAKIE MeCTa, KA 5 HHKOTA He NpEATIONarat fo-

ny »pa, it
‘mpasnenst komnarmit u3 crmcka Fortune 500  xaxe s Menraron. Cusiee
BCErO 5 BOTHOBANCS, KOTAA ONMCHBAT IPHHINITH «GEPEKTHEOTO CTapTanas

(GBL OTKHIT HOBBIM H7EAM, AWKe CCTH UX HATATATH TAKIE TPAXAGHCKIEY,
KaK ).

CKOpO S MOHAJ, UTO NPHULIO BPEeMS MNONHOCTBIO COCPEAOTOUHTECA Ha
ABHOKeHHH (GepeKTMBBI CTApTany. CBOK MICCHIO 5 BIKY B TOM, 4TOGH
OBHCHTS TIOKASATEIIH YCTIEUIHOCTI HHOBAIOHHEIX IPOTYKTOB BO BCEM
Mupe. H MNEHIHO IO9TOMY Ha CBT NOSBILIACH KHHFA, KOTOPYIO Bbi ZepAHT
B pyxax.

YTO TAKOE «BEPEMUIUBbIA CTAPTAT»

97 KHIIPa A7PECOBAHA B MePBY#O OYepes MPEIPUHNMATE M, & TAKKE TeN,
KTO MHBECTHDYeT UX NpOEKTL. B Tpex ee HaCTX ONMCAHE! ST MPUHUATIOR
«GepexmBoro crapranar. BOT Ti MPHHIHISL.

1. ﬂpenﬂpl‘luuun'relm ecTh noBCIoAy. YTo6s coanath craprarn, Heobssa-

Ko Ha-

55aTS 1106070, Y KOFD €CTh CTAPTAIE: COMMAHHOE TIORBMH TPEATPHATHE, 1enh

KOTOPOFO — PA3PAGOTKA HOBBIX TOBAPOK 1 YEIYT B YCIOBILAX HPEIBBATIIOT
SHAYHT, 4TO TOIXO it crapram »
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Saenene

X, B MOGOM CeXTOpe 1 B oGO oTpaCTH.

2. —at0 Crapran — 570 mpennpu-
STHC, @ e ToMbKo MPOYKT. T0ITOMY eMy HYKEH MEHCIRMEHT HOBOrO THIa,
K yenossam

1. 51 Bepi0 B T0, 4TO M0G0/ COBPEMEHNO/ KOMIAHHH, PATBHTHE KOTOPO
sasucn ot i, myxa

3. Toxrsepsxxenue daxramu. CTapraili CyIECTEYIOT He TOTLKO U1 TOTO,
wrobm ‘Tosap, Hessri wi o
€HTOB. OHi CYIIECTBYIOT JUTS TOFO, ATOG YHHTHCS CTPOHTS KI3HECTOC06-
st Guasec. UT0GH NPHOGPETATS TaKie SHAHIS, MOKHO HCTOTL30BATH
HayHb NOAXOA, MOCTOSHHO NPOBO/S IKCHIEPHMENTH, KOTOPHE IOSBOTSIT
pEAIPHHIMATE IO IPOBEPHTE HA IPAKTHKE KAKIHIL JEMEHT CROETO Bit-
nemmst.

To6H Kax

5. Yuer mmmOBaKuX, UTOBH YIYWIIHTL PEIYBTATH CTAPTANA H HOLIED-

Kupaty i, HYAKHO coCpeno-
TOWHTHCS HA CKYHHBIX MOZPOGHOCTSIX: 10 KAKHM NIOKAZATESIM OIEHMBATH
yenex, kax

Jst 3T0T0 Hy>KeH HOBHIL BIX OTHETHOCTH, PEHAIAUEHHHIY CHENHATLHO
U151 CTAPTATIOB — 1 TeX, NIEPEt KeM OHM J10/IKHb OTIHTHBATLCA.
MoyeMy cTapTansl TepnaT Kpax

Totteny HasmsarIis 5 GH3iece TaK 4aCTO OKAHSHBAIOTCA MPOBATOM?
OflHa 13 NPUIMH — B «COKDYMIMTEIBHOM OGASIHIH» XOPOLLIETo ILIAIA, 0C-
i i i

yeniexa, i noToMy osters
cobnazHiTensio npiveRATs wx x crapranay. Ho o7 we cpaSatmimaer, no-
oMy a0, 0T

socrit. Eilie He MIBECTHO, KTO X KIHEHTS! I KAKIM JO/DKeH GHTh HX DO~
YK, K TOMY e B Mipe B I@OM BCe MeHbille CTaGIuLHOCTH 1 Bee Gonbine
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Buswec c nyrs

Tpymice. Tpa-
mamomsbe
£ UpOTIGapOTaSAE FOSKE TOTEXD TOFRE, KOTAR O OCHORATI. 7 AOTFOR,
CTAGHILHOM HCTOPHI A@STETBHOCTH 1 TOTHKO B OTHOCHTEIIBHO CTAGHIBHON
okpymmou.xeﬁ Cpete. A y CTADTANIOB HeT HII TOTO, HH APYTO)

{TOpas IPHIHA KPOGTCSL B TOM, Y10 IPRATIPHHMMATEIIH 1 HHECCTODHL BH-

E pem, ary mpo-

Grey. 1l canorercit npsy
A3TOr.C T ——

cromio, K P p——

erensCTBYer o ToM, 410 3T0 TO3Ke HE padoracT:
ar0 .

'BATOPCKHM i XAOTHYHBIM ABTEHIEN, KAK CTAPTAT, MOKHO, @ TOWHEe, WKe
HYKHO ypaBaTh, OGHIMHO MuI CHRTAEM, 4TO NPOLECCH H MEHEIKMENT —
70 9TO-TO CKYWHOE H YHELTOE, @ CTAPTATIH — AMHAMHMHOE K YBTIEKATENbHOE.
'HO BOT 4TO AEHCTBHTELHO YBTEKATENbHO — TaK ITO BHIETE, KAK CTApTar 1o~
Gupaercs
CBOO CTPACTD, SHEPIHIO 1 MeNTHL. ITO GeCHeHbIe PeCypeH, i WX He CTOHT
‘TpaHTE, BryCTYIo. MbI MOKEM — 1 IO/KHH — CICTIATS TAK, YTOGH CTapTanst
wtae o6wBanHCy yertexa, 1 B 3T KHUTE Mbt GYIeM TOBODHTS 0 TOM, KaK 110~
cTwas 31or0.

HAK COCTAB/IEHA 3TA KHUIA

Kaira cocror 13 Tpex wacreit: <Bruzenttes, «Cazinica aa pymo» 1 <Habupacst
cropocr.

M, KTO:
G OMDEAEAIINE CTAPTaTa W PACCIAXEN 0 HOROH METOR,  MONOUILIO
OLHHBATE yCIIeX CROIX

CTaprans — 10GOr0 pasMepa i YPOBHS — MOTYT HCHOT30RATS METOROTOTMED
HAYUHOrO SKCTIEPHMEHTA, WTOGH BHACHHTS, KAk COIATh KHIHECTOCOBHEI
Guanec,

Bo BTOPO! HaCTH (cCaTMMCS 52 PYITb») ML IOAPOGHO OIIIEM METOZ0M0-
THi0 GepeXUIMBOro CTapTana i Horosopi o6 oGpaTHOM ceasi. Ml HauHeM

pe-
GYIOUUIX OCHOBATELHO NPOBEPKH. 3ATeM PACCKAKEM, KAK COIATH MHIIH-
7t HpORK, 4TOGH o gonymenns, i o~

st ottenin
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Saenene

, crout
ramuc  swGparion Hanpasner,

B tperhefs uacti (cHabipaen CKOPOCTE) Ml HCCTEAYeM METORH, O3B0~
A0MMe «GepeATIMEOMY CTAPTANY> KK MOXHO GHCTpee NPOXOTHTS LK
OGPATHOf CAsI3H «CO3AATE—OLCHITS-HaYWHTLCS, AXKe eCIH B 9T0 BPENsI Oft

CIPYKTYDE, 0 7O, Kak AOGHTHEA NOMYAPHOCTH NPOXYKTA H KaK THNEILAT

HO 1 B KpYTIIX CTAGHLIbHEIX KOMIANIAX.

BTOPOH BEK MEHEAMMEHTA

‘MeTons! npomssoncTsa Tosapos. Ho Koraa RERD RCAOTEY 0 CTaprancn n
‘HOBAIUAT, M1

TaKix npoGiem
ueémo, PO Y N NITa o

oy non Horan, Hasanocs propoe cronerie esewct, H Saaronepa
MBI CTOMM HA TIOPOTe BEMMKMX Cpepienii. e ABoKemus «Gepermpbiit
CTApTAID> — MPEMUTOAKHTE HYKHLE HHCTPYMEHTH, KOTOPHIE OMOTYT BaM CO-
'BEPUINTS, CTEY oMY PEBOTIONHOHHLI IPOPLIB It H3MEHHTS M.
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Maga 1

Crapt

TIPEANPUHUMATEACKHA MEHEAMMEHT
Cr ofis-
nyKen s

HEJUKMEHT — B X IOHHMAHNH APYT C APYTOM HONTH HHKAK He ACCOLMMPY-
sores. B HAATBHOM dase PASBHTIS CTAPTANA IPeTPHHHMATEI I OTIACAIOTCS

seroms 4 ste aps. Osam Gosres,
o pHecii noTerAn
x Gusmeca.

Vike He OIHO ACCTIIETHE NPeINPHAHMATE I THITAIOTCS BTHCHYTS Kba-
ApaTHiie «pUIIKH> CBOIEX NPOGTIEN B KPYTIhie «OTBEpCTHS» OGIei Teopuis
MeHeDRMenTa. B peayIsTaTe MHOTHE HAMHHAIOT Ae/ICTEORATS 10 MPRHLITY
«UpOCTO Kenalt 70, WaGerast MOGHX POPM MEHEIUKMERTa, IPOILECCO 1 uC-
L K coxcanerimo, Tako aocy, wen k yere
V5 51-T0 3HAI0: HEYAUH MOMX TIEPBLIX CTAPTAIIOR GHUIH CCZICTEHEM UMEHHO
‘TaKoro mozxoza.

BAarozapst yeriexan 61iefi TeOPHI MEHEIUKMEHTA B IPOLLION Beke 503~
HUKIO OrpOMHOE PasHO0GpasHe IOIXOA0B i MeToios. Ho Tpajiuuonisie
PHHIMIIE MeHe/KMENTa TUI0X0 PAGOTAIOT B YCTOBAX HEONPEXeNeHHo-
T, ¢ KOTOPHIMH CTATKHBAETCS M0G0/ CTapTai. Tem He MeHee 5 CHHTAI0,
o Ges e Mory Henonso-
BaTh Bee CBOM BOSMOKHOCTH.

000

B it B Mupe mHKoTIA
He GLUIO TAK MHOTO MpeApUHHMATe e, KAK Cefttac. BCEro oMK mprMep:
B Tpecce Ge3 KOHIMA MHIIYT 0 TOM, 4TO B IOCTEHIE 54 AECATIETHA KOTH-
wtectso paGounx Mect 5 Coetusernsix [1ITaTax HEYKTOHHO COKDAIAETCS.
Ho MpH 3TOM HHKTO He TOBOPHT 0 COKDAIIEHHI NPORIBOICTBEHHBIX MOMIHO-
creit. Jlefctaurensio, 5 CLLIA prmyckaetest see Gomsie 1 Gonpie ToBapos

2
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‘MpH 3TOM CTaoBHTCS Bee Metbite (cM. pic. 1,2, 3). Braronapst cospeseHmbM

e
BEHKH, 4TO ML IPOCTO HE 3HACM, UTO C HIMM ACTATS
Mt pesteccanc
5O BCeM MUP, HO OH TAHT B CeGe 1 OMACHOCTH
‘napazurel A 10~

MOUUOCTH KOE-KAK, COBCPIIEINIO HepamorANLio. HeCMOTpS 1a orcyTersite
ity

CAMIKOM MHOFO Hey,
BCeT0 Hepes HeCKOTbKO HEZeb NIOCIE BLIXO/IA Ha PHIHOK, O CTAPTANAX, KOTO-

pecca,

He HYKHbL

Bectopos. Ho ete xyke To, STO M TPATHM BUYCTY0 CaMuie AparolesHie

[ i crapram npussana ‘onen!
HAK BO3HUKNA CUCTEMA «BEPEUIUBbIA CTAPTAM»
MHOIO CHCTeMa 6 it i) crapran» fio-

‘socTsa, paspaGotauoft Taiiwrit Oro 1 Cureo Catiiro s Kommassi Toyota, 3ra
KOHIEIIST PATHKATHHO MEHSET CMI0CO0 YIPAB/ICHIIE NEMOIKAMH HOCTABOK

s

KowTpons Taike
YCKOpeHIe IPOHIBOICTBEHHOTO UK. OHA MOIBOACT OTIMIATS AACTES,
COBAIONIIE IEHHOCTS, OT TEX, 4TO HECYT IOTCPH, H HOMOTACT BCTPOMTS Kaie-
CTRO B OAYKT MIHYTPH.
Cucrema v yer o e
Ona npexnaraer olteniBaTh CBOM
YCNeX He TaK, KaK 970 IPHHATO B Gistiece APYTOro Tumia. Mepiion yeriexa

HEle TOBapL.

Ha

* Mpoussonctsenuan crarucTika w anamms sssrs us Grora Five Thirty Eight
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hasa 1. Crapr
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Bee n:ﬂmmn POWIBOACTAD TOR3POB KFATHOSPEMERHOTD NOAI0BaNHS.
Herosui: Mushcrepcrso Toyaa CUA. cramkcrieckoe i

7600
7200
6800

6400
6000

5600
5200
4800

400 L P S
1930 1940 1950 190 1970 1980 1990 2000 2010
Ceple ysacron yaswisaT Ha peuecca 8 CUA

Puc.3

paxmastu, C 1 OO0 MBI MOCEM OBHAPYIKIITS  YCTPANHTS OTPOMHBIE
noTepu, Gt moGoro npeAnpHIMaTE S

Tlomxon x npunpunumrmcray JIOTKeH OXBATLIBATD Bee YHKIIMH He-

xovma paspaGomky npoaykra,

MapKCTHRT K IpOA@H, pacHIIpeHHe GH3HECa, COIAAMME NAPTHEPCKILX OTHO-

Ero

3aaua — NPEVIOKHTE METOR ouem(ﬂ pessmu craprana b yetomn pes-
BhaitHof MpHHATIH pemeHiti,
© KOTOPHIMH TIOCTOSIHHO CTANKHBAIOTCS MPEIPUHIMATENH: KOTAA AeNATh
MHBECTHLIH B IPOLECC H HYKHbI T OHM BOOGIIe; KK PaspaGaThiBaTs, nia-

U1 TIPOBEPAEMEIX TIPOFHO3OB,
it

, o 3 omanaru
Clyent, - a i neaem KonTaD A ymunoname oTzens (Mapre-
Tisra, mpozaX,

2
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hasa 1. Crapr

11, e MOMM HeCyT OTBETCTBEHHOCTS TOTHKD 38 CHOM Y3KIE CIELMATH-
suposanmbie ofnacTi. BO3MOKHO, BB COLTACHTECH C 3TOM PeKOMEHAAIME,
o

Py, Kot s pAGoTa b IO, SATEAAR GoTLe 3K e
AaBas X H3 TR B OTHE.
Msie 71eTKo IIDEJICKAaTE 70 i He TOTEKO NOTOMY, STO & 4ACTO CTATKHEA-
10Ch € TAKOl CHTYAIMel B KOMIANMSX, C KOTOpBiMH paGoTaio. Takoit mporios
’ o

i o
3 it @ 10 besepa
zenom.K a
paGoTan IO BoceMs HaCOB MOPAZ, e AeNast MepepiBos. 1 910 L X0po-
1mste st U HAOGOPOT, ECTH MERS OTBTIEKATH BOMPOCAMH, IPONECCAME HTH —
TOCTIOMH, MPOCTH! — BCTPENAMH, MHE 9TO He HPABHIOCH, 1 HIYEro e Crenan
3a mem!
KOHKPETHEIM — 5 MOT YBUAICTD X, TIOHSTD, TEACTABHTS B BHTOTHOM CBTE.
A obyuenue — 310 wnoe,

KoHutenusst 6epeTHEOTO CTaprana MPeIUIaraeT TOTAM OIEHHBATS CHOIO.
RPORSBOIMTENSHOCTL Ho-APYFONS. CRAPTALS: YACEQ ADCATAFSIOT TORaPH
o 4T0 OnH penatoT
5ce Bospess 1 5 pankax Giomkera, Ll CTapTan — BHACHHID, 470 YO
[DHUKY, HETO XOTAT KIIHEHTSI, 32 T OHH FOTOBB! IVIATIAT, —  KAK MOXKHO Gbi-

3 p nox-
o
aMGHIIM — 1 BCE ITO OIOBPEMEHO,
000
Tespr dop; 3 camx it
BCex Bpemen. UIes MeHEIKMEHTA TECHO CBA3AHA C HCTOPHEH ABTOMOGHIS
C mepBIX et Tax e

omb30BaTS B KawecTse MeTadopH CTapTana.
B paGote ABHraTe1 By TPEHHErO CrOPAHIIS y4ACTBYIOT 184 BAXKHEIX H CO-

BepuenNo pasHLIX KA 06paTHO cassw. Tlepeuit MKt 0GpaTHO CBsI

HaxomuTes BHyTPH ABHTATETS. JIo TOTO KAK BOTIABHTE SHAMCHUTYIO KOPIO-

parumo, Tespu bopn Grn On etsb 1 oL

y ce6s B rapaxe B NOMCKAX TOWHOM MEXAHHYECKOH KOHCTPYKIUH, KOTOast
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‘MpHBeIeT B EWKeHHE MUTHHAPL ABuraTest, Kaxuuti MUKDOB3PHS BHyTpH
THEIPA TOPOAACT SHEPTHO, EAMANIIYIO KoTeca, 1 IPH ITOM CO3aeT
HCKPY /U1 CEAYHOIEro MUKDOB3pHBa. ECTH asit STOTO IHIKIA pAcCTMTaE
HeTOUIO, NBUTATeN: IOXHT.

V Craprana Toxe ecth TaKoii ABHIATb. 51 HASHBAIO €10 MEXAHUIMOM PO~
€ma. PHItKH W KIHEHTH CTAPTATIOB MOTYT GHIT Oeib pasHbin. Kaxercs,

1170 $ABOAA MO OBLEro, HO Y BCEX ITHX MPEAIPHATIE €CTh OMHAKOBbIL

ps

ero T oneparit.

obparHoit ¥
41 py7em. ITa 0BPATHAS CBASL — MTHOBEHHAS H ABTOMATHUECKAS, MEL O HEfl
nouTy He 3azyMbiBaencs. Ho HMEHHO HATHUHE PYTEBOFO YIPABTCHIS OTITH-
aeT ABTOMOGHIL, OF GOILIHHCTEA APYFHX BIAOB TpAHCIOpTa. ECm 5ot Kak-
b1 feHb e3iTe HA PAGOTY HA MALIHHE, TO, BEPOSITHO, TAK XOPOILIO BHIYIIUIH
MapIIpyT, W0 pyKa Kak GYATO CaNit GKpYTST» PyIth, AOCTABISS 5aC K odcy.
KasKeres., B CMORIH b1 CIIOKO/HO A0GPaThest 10 Hero xae 5o ciie. Ho ecuit
5 HONpOIY BAC SAKPHTS 1233 1 TOYHO GAIHCATS, KAK AOEXATh 70 BALIEro
OdpHca, — MepeuHCIME He yIMUIble YKAATENH, HO KAXJ0R Balle JeiCTaHe,

K Ha pynen Bpst M
HEBEPOATHO CIOXHA.

paxera.
TeBHOM B TouRb

Te H KWKAOE HSMeRexHe HanpanTen. Masefiias onmioKa b MOMeRT 32
mycxa
K

Opuasst 1 paoran
"BHICOKINI YPOBeith MPHHSTHS! NOTPEGHTEAMI OTHOTO U3 CHOMX HOBHIX IO~
AYKTOB — OHIATICS IPHTOK MILLTHOHOB HOBBIX KIHeHTOR. BOonymenriers-
Has TPOMIIM 3AMYCKOM, KOMIAHIS IPHISNACH PeaTH30BHBATS CROM IUIaK.

30


http://www.verypdf.com/tif2pdf/tif2pdf.htm

hasa 1. Crapr

HO K COMGUICHII0, 01IePeH 32 STHM MPOLYKTOM HE BLCTPOWTICE, Boree Toro,

~ BTouHOCTI

creays nany,
Tpesuiaraembiit MHOKO MOAXOA, HANIPOTHE, IPHBAH HAYYHT BAC WBECTIY
crapran Tax, 6yxo 310 aTOMOGH S, BECTO PA3PAGOTII CIOKIIbIX L1ANOB,

TUBE TeTKHM IOBOPOTOM Y15, ITO 1t HASHIBAETCA LHKIOM OOPATHOR CoAsHt
co30)
potceccy

Hcenue B BHOPARNOM HANPABACHHI. A KOTA ABHFATEb HAYHET HAGHPATH
06OpOTE, BbI CMOKETE BOCTIOHIORATEC MPETATACMBIMH HAMI METORAMH,
G Ecmim
exest na pasory, o
HIOBOPOTOM, Wi TIOTOMY, UTO AOPOTY TIePerOPOAIII 1 IPHXOMTCS! HCKAT:
6%ca. M TRCPR0 HaMEPeHb ROGPATEC 20 NYHKTA HAaHaUCHIS. CTapTaimsl
TOe GHAIOT, KYd OHH HANDABAAIOTCA, KAKOR UX NYHKT HAHAYCHIA: I
UBeTaIOwIiE Gr3seC, COCOBHH HaMEHITS Mip. S HATHBAIO OO GUdEHUEN
craprana.

5 cebs w3 . HOPOXHYIO KAPTY Kpo-
AYKTa, RGHHBIE 0 APTHEPAX H KOHKYDEHTAX, & TAIOKe IPEUIOKHHS HA TeNY,
KOMY QIpeCOBaHb! HOBbYe TOBAPH 1M YCYTH.

Tlponyxr — konesmbifi pesysrar ooft crpaterni (e puc. 4). B nponecce
ONTHMI3ALII TIPOXYKT NOCTORIHO MEHSTCS. 5l HATHBAIO ITO HACTPORKOR
Mexanaa. B -
pakon). peso, Hro Gt i caysmnocs -

a nen, >

HOHSITS, KaK NOMACTS TY4a, KYAA Ok X04eT (. pic. 5).
B peatuHoli KH3Hi CTAPTAN — 9T0 KAGOp AACTEHiL. MHOTOE MPOHCKOMHT

sas

'MAPKETHHT 1 OTIEpALHH, H TPH STOM KPETTKO IEpXHM B PYKAX DyTb, pemas,

HYIKHO I TIOBEPHYTH, 1 €CTH 3, T0 KOTAA. NABHAN 3471848 MpEATPHHIMA-

Tenst — cGanarcupoary Bee T AACTBMS JIAXKE EPET CAMBIM MATCHEKHM

crapranom crowt ceph Kak -
sitos, n
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CIPATETH

Puc.d
WIMEHEHHE
[r—
Bupanc
Puc.5

KOMaIEM e 0GOMTHCH Ge3 WHHOBALUI, UHANE HX TOBAPHY 1 YCAYTH YCTa-

W neficTBuiL.
000

~a10 Ho ceGe menen-
JKepa KpYIHOH KOMIHiH, KOTOPOMY TIOPYSHLIH CO3AT HOBEi IPOLYKT.
Tpercrapsre ceGe, 4To depes ro1 Ok NPHXOTAT K PHHAHCOBOMY AHDEKTODY
# rosopur: «HaM He YIAT0Ch AOCTHYD NOKAZATENeEM POCTA, KOTOPHIE Mt

2
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hasa 1. Crapr

TporHosHpOBaH. V HAC OYEHD MATo KIHEHTOB I BOOGIIE HeT XOXOM0B, 3aT0
MBI OYEHE MHOTOMY HAYIITHCE 1 CTOMM HA OPOre Mpophiea. Ham Hyxer
Beero mumms eme o o>, CKopee Beero, 5To GyNeT NOCTe I PasTosop
Meste/vkepa ¢ paGoTonaTenen. Beltb TeOPH:T MEHEKMEHTA PIACHT, 4TO eCTit

60 He cMOr BRIOMHNTH wiak. U TO 1 Apyroe — nenpocTHTensio. Ho pas-
PaGoTKa HOBORO NPOAYKTA B YCOBMAX COBPEMEHHOF IKOHOMMKI TPEGYeT
HMEHHO TaKiX ereynasy. Beab KaK pas o BenyT K yenexy. [1o Mepe pasi-
TU1 CHCTeM b «GepeAIBETE CTADTAII» MBI HASIH IONAMATS, 41O HONOGHBIE
HOBATOPH! B KPYIHbIX KOMIGHHSX — TOE IPEATPHIHMATEIH MM Hyell

i it Hen ene-

Aysoeit rae.
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Mmaga 2

Onpepenexve

KOr0 MOXHO HA3BATb NPEANPHHHMATENEM?

ﬂ MyTeIIECTBYI0 O BCeMY MHPY € TEKIHMI 0 «GepEKTIBLX CTApTANaXy,

KOMIHIH, KOTODBIM MOPYWIUIH COSAATH HOBO® NPEANIPUATHE HWIH HHHOBA-
IHOHHBI IPOAYKT. 370 HACTOALIUIE MACTEPA OPIAHHIALHOMION IOTHTHKI
Ol SHAIOT, KAK CO3AABATS ABTOHOMIHE TIOAPASACTEINA, HECYULIE HOMLYIO
OTBeTCTREINOCTS 33 MPHELLIH 1 YOITKH. OHit MOTYT SALIMTHTS CEOM OKc-

KoMarb o Ho Gomime.
BCErO MeHs YAUBIAET, 9TO Y 9THX Monelt ecTh pierme. Kak 1 ocHovaTemt
CTAPTANIOB, C KOTOPLIH # PAGOTAI B TeUeHHe MHOIHX €T, OHH BHITT Gyay-
IHee CBOWX OTPACTEi 1 FOTOBB HATH HA CEPLEHBIL PHCK B HOHCKAX HOBLIX,
HETPAHMIMONHLIX pemmeruit po6ien, KOTOPIE CTOAT TIEPe 1X KOMIAHH-
v,

Harpumep, Mapk — MeHeTpKep KpymHofi KOPrOpaItH, KOTOpbii iprmen
Ha Oy M3 MOMX TeKuiE. O PYKOBOMIL HEAABHO CO3ANHIM MIOAPA3TETe-
Huew, 3azaveit KOTOporo Gruto BBecTH Komnammio B XXI BeK, CO3aB HOBL
waop
I

Tocne nexum nagats eyy
conersi HaTex

it kommans. Ho ot nepeGiun sexst: «/la, st unman “JlaieMy MHHOBATOpA'.
A Bce 10 ke caenan.

OH MPOPAGOTAN B CBOEH KOMIAHWI MHOTO 7T i GBUL YCTICIIHbIM MeHex-
KepOM, TaK 4TO BHYTPeHHAS HOTHTHKA He COCTABANA UL Hero poBIeMEL.
O 7BIH0 HAY$HICA MABIPOBATS B €€ BORAX, OPHEHTHPOBATLCA B TIPOLECCAX
1 A0GUBATHCA CBOX Heteit.

Torna xaTn emy nap; -
e it o

q y axna
KOMNaHI ZO/IKHA €10 HCNOML305aTH, Hifaste oHa yMpeT.
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¥ Mapka Gt Bce HeOGXOMMMSIE YCI0BIS, ATOGH CTATS HpEAIpHHIMA-
TeleM: COOTBETCTEYIONAst CTPYKTYPa KOMAHIH, XOOIIHE KAAPHL, BieHKe
6yAyIero 1 TOTOBHOCTH pUCKoBaTh. HaKOHeI, 5 IOTANIANIC CHIPOCHTS, MoUeMy

MEHE/DKMeHTa, KOTOpbIe H3y4an MapK, BOCTPHHAMAIOT WHHOBALIIH KAK He-
Ktfh «iepibiit AUUIK». VX GOTBIIIE HIHTEDECYIOT CTPYKTYDH, KOTOPHIE AOMKHA
CORATE KoMIaHIA, 4TOBE COPMUPOBATS BIYTPEHIIE KOMAIS CTApTama.
Ho Mapk 0GHApYKIi, 410 CaM OKASAICA B GIEDHOM AILKED — i HE MOKeT
oTTyna BHGpaThCA. MapK He aHAT, KaKofl pottecc O3B Gkt MpespaTiTD
«CHPBIE» HHTDEIMEHTE HHHOBALH: B IPOPHIB, KOTOPbTi TIpHHECET KoMMaHHH.
yonex. Koraa Komarzia GyzeT cosatsa, 410 efi Hyxio senats? Kaxof npo-
Iece oA OKHA HCroT30BaTE? Ha Kakie NPOMEXYTONHNE PesybTaTst
OpHenTHPOBATLC? MMEHHO HA TAKHME BOTPOCH OTBENAET METOROTOTHS «Ge-
pesHBRL CrapTam.

K temy s Bety? Mapk — TaKoit e MPEAMPHHAMATEN, KAK i OCHOBATETD
Craprana us Kpemuesoii Z0nHuM, paGoTaiomuii y cebst B rapaxce. Exy
TOXCe HYKIH IPUHIIMIEL «GePeAIIMEOTO CTAPTAIIAY, KAK  TeM, KOrO S Ha-
SHBaI0 KNACCHUCCKINMH NpEATpHHIMaTe M. JloTeh, NoA0GHHX Mapky,
REMICTBYSOIUIX B KDYHHX OPraHH3ALMSY, HHOTAQ HASHBAIOT CBHYTpH-
HIMM IPRATPHHUMATE ANy, Belb COIAAHNE CTAPTANA B PAMKAX KOPAO-
panti TpeGyer 0coGBIX YCTOBME. A HCTIONE30BAN PHHIAIH «GePEXTHBOTO
CTapTana B CaMBIX PASHBIX KOMIAHMSX H OTPACIAX M IPHIIEN K BBBOAY,
oy, obiutero ¢ octane-
HbiMH wes npi-
HATO cunath, [109TOMY TEPMHHOM <IPEANDHIHMATENHCTBO> & 0GO3HANAI0
5CIO GOKOCHCTeMY» CTAPTANa, HESABHCIAMO OT PAIMEPA KOMIAIIIH, CKTOpa
I CTATMH PASBHTHA.

Iraxra — s
¥ KOTOPBIX Man0 Pecypeos, ko mioro i, 10 32
— raxaxkak Map,

4 TaKoKe AT X pyKOBOTHTEEI,
ECM A NPEANPHHUMATEb,

T0 YTO TAKOE CTAPTAN?

«BepesIMBHII CTapTan» — 370 HaGOp METO/IOB, IOMOTAIOMAX NPEANPHHIMA-
TO MOBICHT WIANCH! €0 CTAPTANA 11a Ycriex. Ho 4106t HonsTh, 0 YeM et

peu, BaXHO ONPEAETHTE, YTO TAKOE CTapral

3
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CTapTan — 370 8HOBL CO3AAHHER OPTaHN3ALIS, KOTOPEA 3BHAMAETCS Pa3-
PabOTX0t HOBLSX TOBADOE WA YCAYT B YCTIOBMSX YPe3BLMAHOT Heonpe-
AenemHocTa

A MpuIen K BHEORY, UTO CAMOR BaXHO B STOM OMDEIENCHHH — T,
0 eM B HeM He FOBOPHTS. B HeM HHHEIO He CKA3aHO 0 PASMEpaX KOMIAHIIL,
06 OTPACAH HIH CeKTOpE SKOHOMHKH. KaIbti, KTO COSAAeT HOBBLI MPORYKT
I HOBBITE GH3HEC B YCTOBHS: awnseTes
pEANIPHAHMATEIeM, SHAET OH 0 STOM LTI He, paGOTAST i OH B FOCYNAp-

JUIH B KOMMEDYECKOt GMPME, ¥ KOTOPOFi eCTh MIBECTOPH.

Croo «op-
TAHH3ALASY Y MHOTHX K3 HAC ACCONMMPYETCs ¢ GIOPOKPATIIE, ¢ IPOLeccoM,
€ 9EM-TO HEYKTIOKUM M HenopopoTIBHM. Kasantoch G, Kakoe oTHomerHe
Bee 9T0 uMeeT K crapramy? Tem He MeHee YCHENNIbe CTAPTANL AKTHBHO 3a-

‘HUMaIOTCS e, ¥ ¢ cospanent D
Ha pabory Taop i i ¥
yp AoBusaT
M 4aCTO SaEIEaEM, W70 CTAPTAT — 370 HE TOTHKO HPOAYKT, TEXHOTOM-
Crapran — Gor erouacreti,

H B TIEPBYI0 0YEPE 3T MPEATPHATHE, CO3AAHHOR TOXLML.

Eate opues kmo
370 urHoBawH. U TYT Bee He TAK MPOCTO, KaK KAXeTcs. § IpennouHTaI He-
HOTB30BATS CaMOE WIMPOKOE ONpEeeNHe IPOLYKTa, BKIoUaIowIee Mobke

Bee,
HYKGHO CUITATD IEMETOM € TIDOAYKTa. 10 KACALTCA H POSHIIHIX Mara-
areiTers counanbIoro ofecrieeii B KIKION C1yHAE OpIAIIALILA Crpe-

KO, KaK ORI

B3AUMOAEACTBYIOT ¢ €€ POIYKTOM.
Crapr-

Bepei
KEHROCTS, KOTOpa PARbIC GHta CKPHTa, W71 MPOCTO TPETATaIoT TOBapH:
JUTH YCOTYTH HA HOBLIX PHHKAX TH60 NMPEACTABTIOT HX HOBLIM KIHEHTAM.
Bo BCeX 3THX C/YHaSX HHHOBALUMH IEKAT B OCHOBE YCIIeXa KOMIAHMI.

B Hallen ONpEACICHUH eCTb M ellle OHH BKHMLI MEMEHT: KORTEKCT,
B KOTOON pOAaIOTCS MuHOBALMI. JlaTIeko He BCe KOMIAHIM MOKHO Ha-
3BaTh CTApTANaMM, Belh CTAPTANb BCEr/la CTATKUBAIOTC C UPesBHINaiHoi

37
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v

CylIleCTBYIOIEro — ¢ TOMKI 3peHHS GH3HEC-MOLCNM, eH, Ue/ICBO TpyNIs

KIHEHTOR M IPOAYKTA, — MOKET GHITh BHIOTHEIM SKOHOMHUECKH IPORKTOM,
bK0

TOMEKO OT
TOUNO O CHORETHPYeT YEIex YXe CymecTyiomero Gustecs, (Hheruto mo-

samies YpoBess pucka i
XOPOIIIO HSBECTeR, T0 COTPYHISK GaHKa, OTBeYaIoNli 58 BHA4Y KDENHTO,
MOXET JOBOABHO TOUIO OUCHIFTS TEpCreKTIBi GHatieca.

i craprami.

MpoCKONAT Bee GucTpee. Ten e Meiiee CTAPTANANH — W CTADWKHLIMMY,
1A KYIHLX IPEATPHTILX — X0 CHX TIOp YHPABLIOT Ha OCHOBANIN CTa-

WCTOPHSA SNAPTAX

B2009 1. oyt CTApran CO3AT Mo-HACTOSIIIeMY ACP3KIiE NPOeKT: EF0 0CHOBa-
‘ren pewnn oGeraTh
npoitece cGopa unpopatu na ocxose W-2 (370 KapTOUKA HCHHCACHIS HA-
70ra 2 3apAGOTHYIO ILAATY, KOTOPAs TPEGYeTCs Ut CAANH HATIOTOBOF ACKTA-
paruiti B Has0roBoe BefoMcTBo CLUIA i BHIAETCA 110 OKOHYAHHH HATIOTOBOrO
rona paSoToaaTeen). OAHAKO O'eHb CKOPO CTADTAN CTOTKHYICA C TPYAHO-
CTAMI. ¥ MEOTUX €10 IIMEHTOB Z0Ma Wik B OHce GLu1 IpuKTep Mk CKa
Hep, Tocre

[r— Manza
iy HpEAROCK e AT OB 38 TpoCrO GOTORpAbApORATS

oprt

p
cram 2 MOXKHO JIH € IOMOIIEID

ocTbio
310 Gruna Henerxas sanaua. OGHNHO 1S Rexnaparu o oraerrs

N ———

p
Tlepsas BepCHs MO3BON SAMOMHATS NI CAMBIE IPOCTEIE NeKIAPAIIH
1 Gbina foCTymHa T016K0 b Kanchophui.

Kiteiry e myxno G510 SAHOMISTS MHKAKITX CA0KIEX OpM. Ott MOF
npocro cororpaduposats doTokaepoii MoGIIBHOTO Tenedona croi0 3a-
nomennyio Gopmy W-2. KoMNamiss cosiana TeXHOOIHIO, OSBONSIOMYIO
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Ha OCHOBE 9TOTO H306PAKCHNS FATOTHAT, POPMY HATOTOBOM ACKNAPALIH
1040-EZ. Tlo CPABHEHMIO ¢ TPA/THINOHHBIM YTOMHTELHEIM TPOIECCOM 3a-
IMOTIHeHIS! HATIOTOBIX ZIeKTAAIII HOBHIH PORYKT, MOy HBIIIL HASBAsIE

Heyu-

BUTeNBHO, 4TO ero AN yerex. B 2011 . Hopas Texnonors Ghina sanymena
10 Beedt CTpane W cpasy MPHOGpENa MONYAPHOCTS. 34 MepBHe TP Hexem
HOBRH cepBuC Gbun 3ATpysKert ¢ caiira Kommariu Gonee 350000 pas!
VIMEHHO TAKILX YAMBHTELHELX HHHOBALII Mb OKIGEM OT CTATANOB.
Onitaxo nassanue Komnaimu, paspaGorasieis SnapTax, MOXer Bac yut-
BHTE. 310 KoMman Intult, Kpynmefiumiii 5 CLIA IPOMSBORMTE b MPOTpaMM-
P

5 B Intuitp
. N

KOMIAHIIO HUKAK HETb35 HASBATD THIHHHM CTAPTATION.

Hiemnt KoMARTL, Cosnapmedt SnapTax, TOe He MOXOKH HA THIMYHBIX
MpexnpHHIMATETeit. O He CIAAT B TAPE M He MHTAKOTCH 40Pk,
' HX KOMIaHIH OCTATOMHO pecypeo. OHi MOTYHaioT Xopomyio 3aprary
1t comuste mpesit, OHH KAt ety XonaT 1a padory B oduc. U tent e Me-
Hee OHM MpEXTpHAIMATEH.

Tlono6HELC HCTOPHH He TaK HACTO CYHAKTCS B KYMHBIX KOPHOpAIHA,
KaK Han 6b XoTenock. B Koktte KOHIOB, SnapTax HAMPSMYI0 KOHKYPHpYeT
o

s TIK TurboTax. Intult

ACTO MOMAAIOT B NOBYNIKY, OnHcaHKyIo B Kuure Kieiirona Kprcrencena
«llnesma urnosatopas (The Innovator's Dilemma)”: oHu yenemso u mo-
MPORYKTH 1 yMesoT
xe KIMEHTOB — HasbIBaeT 910

Ay IAIOIMH MHHOBALIAMIY. HO HM 0YeHb CIOKHO COILABATH HOBHE

CTATH HOBBM KU3HECTIOCOGHBIM HCTOYHHKOM POCTA.
B ucTopiit SnapTax ecT O BaKHLI MOMEHT — 0 HeM MHe PACCKasait

KOMAHBI, KOTAQ ocin ux yorexa,
it B npurna-
cwms it ‘Her, o co-
C -
BhCIero oI G
5o 2
o R0 M a6y 05
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Moser Guts, Goms-

MaHy BXOTHIIO BCero TIATH UeToBex.

Buc?. " anpo-
nece, Intuit.
CHH3Y BBepX», JeUeHTDATHIOBANHO i HENPE/ICKSYENO, HO ITO He SHAUHT,

wren,
KTO X TIOiepKiBaet, JIpyTitnst COBaMMH, PASBHTHE NPEATPHHIMATELCTSA
B KpYHO/ KOMAIMI — 5a1a4a BHICITENo pyKOBORCTsa. TaKas yaLTpacospe-

w10 oua 73, 4T et HYAHA HOBAR TAPATATMA
Ho urobut 970 nowsTs, noTpeGosamics rox.

<«BEPEMUIMBBIA CTAPTAM» 1A 7000 YENOBEK

B1983 . ocs KOTT

KyK BBy avecre ¢ apyrint yupesurenen kowmanin Towon Tlpy paun-

cnex

(GBUTH He TAK YK BHICOKI HOBOR KOMNAHHI NIDEACTOSIO BCTYIHTS B GOPBOY
e

aTaKi1 60ice KpYIIIX KORKYPEHTOB, B TOM WHCTC 1 THTANTA MPOTPAMMHOTO

Tuoria flyeppa
‘Bomna b cmicok 1000 nywmx xomnasmit CLIIA 1o sepcurt xypuana Fortune,
 celiac ee "BIBOAT HA PHHOK
eI O, HOnY DU TROTpY

Hverio o Takom 3 HUKOMY He 13-

BECTHbIX HeyaUHIKOB TPYAHTCS, He NOKAAas PYK, AOCTHFaeT YCIexa i Ha-
CHEAAACTCA CAAROT, MpHUIHAHIEM 1 GOTATCTROM.
002 on

Ban KanHie 32 10 7T 110 BCeM HOBBM MPEUIOAKERHM Intuit W NpHIIeN K Bbi-
BORY, 4TO KOMIIAHHS Oy 4aeT HHYTO)KHbiH BOSBPAT Ha CEOH, BeChMa COTI-
e, srpecTussn. [1potiLe FOBOPS, CTHIIKOM YACTO ee HOBbIE NPOTYKTE OKa-
supatorca neyrasnbivm. Tlo PRI CTaiapTaN Intuit — Komnanis

omix Heyzay, napamurMa

40
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MCHE/DKMEHT, KOTOpOH CTEXYIOT OH M €10 KOMIAHI, IPEMITCTEYeT Herpe-
MBHOMY IPONECCY CO3NAHIS WHHOBALLH, KOTOPHIIE HEOGKOMIM B YCIOBHSX
COBeMeHHO/ SKOHOMHKIL.
K ocessit 2009 . KyKy YA@710Ch HIMEHNTS KyTSTYpY Mese/kMenTa Intuit,
Ha 970 yuuio HeckosKo Jtet. O GUI SHAKOM C MOMIt DAHHIMH paﬁ(yrsmu

et Koo
Toro, Intuit-Torza
DasPaBATHEATE CHCTEMY «CePAIMBRIT CTAPTAIY H 1 JHAT, ¢ KAKIMI TDO-
621eMaMM CTAIKMBAIOTCS KOMIAHMHK K3 crcka Fortune 1000.

o

i
IpEANPHHIMATEILCTEO CTABHT Te e IPOGIEME, YTO i NIePel BeHIyPHbINI

1 epen crapramos, o crase
5 CrorruBpannos-

Intuit. O Tom;

1 5e Go-

SUHCH PHCKOBATE.
Ut MpHAMEpA PACCMOTPHM OZIMH W3 BERYIIIX IPORYKTOS Intuit. B Coema-
ey WliTarax mux mpozax TurboTax MPHXOTNTCS HA CE30H 3aATIOMHCHIMS

JI0KexHe, OueHp KOHCEPBATHBHAS KyLTYPa. B TeueHie rofa MapkeTonorn
HA PHHOK B PA3rap Ce30Ha 3aNO/HEHNs HATOTOBBIX ACKIAPAIuL. A HOTOM,
s,
xomarna Turbolax recripyer Gonee 500 pasissix uasesirsis. B renero

0 pasisix Hanpivep, s sersepr
B i
B NIOHEZIETBHIK MPOBOTNTC AHATHS PESYBTATOR, H KO BTOPHHKY IETAIOTCA
oo, B it deTbepr pasp 1 yKe
Ke s crenyiomas

Corr roBopirt 06 oToN Tarc «Ceftaac o yaroT cromKo onoro! 1 970
TMOMOTAET PASBHBATL IyX NPEANPHHMATENLCTEA, B ECTH B TECTHPY-
€Te TOMLKO OTHY WIEI, ITO HE MPEAPHHIMATETHCTEO, a MOTHTHKA, TOTOMY
IO KAKALIT XOUET MPOTBMHYTH CBOE MpENUTOKeHHe. Bam HYKHO, aTo6Ht
13 COTHI XOpOWHX Wyl BL6pany auy. TAK BOSHHKAET KYILTYPa NOMHTH-
KOB 1 “nipoaios’”. A ecmi y Bac 500 TECTOB, TO Y KaKIOf WIEH ecTh AR
W Torza mom craossres omnt

s yuarcs, onm yunThCS.
" TI03TOMY Mt XOTHAM

Al
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MEpH, KOTOpHE He MEIOT HUKAKOTO OTHOMICHHS! K BLICOKHM TEXHOTOTHSIM,
KAk MOt Ipihep ¢ BeG-CaiiToM. Ceronss BeG-CaliT ecTs y a0/ KOMIGHHIL

GhiCTpB wKr TeCTHPOBANISD.
TaKie HSMEHeHIA BEOMHT HeTerKo. Beab Y KOMIaHHN €CT MHOKECTEO
Kes cepenca, it -

HTOB, KOTOpEie Tpeby
BECTODHI, JKeAAIONIE OKYIATH CBOY BIOKEHI.
Ce

wemy yui maepos Gusiieca. T1po0/eMa He b KOMAHAGX H 1€ B IpeATpHIH-
MATeTX. TH IOAH MESTAIOT GHCTPO BHIBECTIE CBOE ACTHILe HA PHIOK. Otk
MesTaior, onyxe 70 bymkio-
‘epsi. TTpobiema B mizepax u Mene/ykepax cpeasero speia. Kapbepa meren-

CUNTAIOT Cef ANATHTUKAMMH, OHN CHITTAIOT, 4T WX 33141 — PAIPAGATHEATS

Ceros Ha puike,
H y Hee OCTAETCS BCe MeHbIIE I MeHBIIe EpEMeHIt Ha TO, 4TOGH HCNoL0-
BT MIHOBAMHH, Co3nAuHIe panbine. TI3TOMY e CAMBIM CTAGHILHLIM
H YCTOIIHHN KOMIGHISM HYXHH NOCTOSHHbIE HinoBat. Ha MOR Batnsut,

x »
e «paBpUKH HUHOBALUID, T GYIYT HCMOTH30BATECS METOTS «Gepexi-
50ro Crapranay. Hiiave rOBOPS, CTAGHIBHEIN KOMIAHISM HYKHO BHACHITS,
Kak cAenath To, uto 1 1983 1. yxe cenan CKoT KyK, HO ToMbKo AefiCTROBATE

sibix 5 kymayps

K it npe -

Beex
Intuit. B oroit i nosToput
CHOC OEACAEHIE: CTAPTAN — 9TO OPIANMIAILLA, KOTOPAA CTPEMIITCH PATpi
6amsisars it it Yoy b yenopiu:
nocr.
33 oy criena mascerzia 5 soeir

TIoKa 5 TOBOPH, PSUIOM CO MHO/E CHTET TEHEpATLHI TUPEKTOp KOMMAHHIH
Bpon Cur. Korsia mexiupts G1u1a OKOHERa, OR BCTAT ¥ CKasa, o6pamasict
KO BCeM coTpyiKan: «PeGTa, Tenepy Bt SHACTE, 4TO Takoe Craprar. B ero

Intuit co-

omserctsyem.
‘CKOTT 3t Bp3/ — MHTepI-HOBATOPE, ORI TIOHIMAOT, ITO TEOPIH MEHEK-
MeHTa HyXibl HOBHe en. OMBIT KoMMaRHH Intuit MOKa3bIBAET, UTO TaKHe

%2
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Bpar o6 sCHILT Mie, KaK PYKOBOACTEO Intuit ONeHNBaCT yCTeX HHHOBAIM,

IPORYKTAMH, KOTOPHIX He CYUIECTEOBATO ellie TPH 0% HASAA, I [POLIEHT 710~

CORIACHO TPAAMIMOHO MOACTH YCTIHIHbI KB TPOAYKT HaUMKACT
e By

BiC. npu-

Basno, 2
A A3 TaKoft KpYMIHOT KOMIaHHH, KaK Intuit, 370 TOTHKO HAYATO MyTH
B xommasm

0;

MEHTa yoKe IPHHOCHT IO

UTOGH CIEN0BATE TAKITM METOZaM, HYKHO CO3IATS YCIOBHS, B KOTODHX

COTPYEMK CMOTYT SKCTICPHMCHTHPOBATS TOUHO TaK e, KaK 90 AeNaioT
B

MeiToB. Jlo ATOTO MAPKTOIONH, CO CeMit CROVMH NPEKDACHEIMH HACMI,
HHKAK He CHOTIH Gbl IPOROINTS TAKIE TECTH, A@Ke €CH Gbl 3aXOTeH, 10~
TOMy UTO He GBUIO CHCTeMs, MO3BOSIOMEl GHCTPO MeHsTs WibopMALMIO
Ha BeG-caiire. Intult BIOKILIA CPEACTBA B CHCTEMH, NO3BOISIOILIE GHiCTpee
Da3pAGATHBATE, NPOBOTIITS H AHATHIUPOBATS TECTH

sazasa sbiciero T -

W ceG “Llesapsni’, KOTopHIM
OCTATONHO MPOCTO NOTHMMATS i OMYCKATH GOTBIION MaTelt o HOBoRy
Kaxa0f uen. Hazto HAATH CO3ABATH TAKYIO KYALTYDY i TAKIE CHCTEME,
TOGH KOMANS! MOV PAIBHBATLCS! 1 PA3PAGATIBATE MHHOBAIUA — C TO
CKOPOCTE0, € KAKO#t TIOSBOITIOT 3TO ENATH CHCTEMB /U5 IPOBENEHIL JKC-
nepuvesTo>.
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Mmasa 3

ObyueHune

g — TPEAPHHIMATETS, i CAMLT BKHBIT BOMPOC SV MEFST: NBHUKETCA it

croma e,
nnay aTpaTs npi -
it sa pavar Giomera.

onesk A okaxercs, wT0 HuKoMy
ste syxces? 1 KaKast TOTAQ PASHUI, CO3QTIE T Mbi X0 EOBPeMS! i B PAMKAX
Giomkera? B Kotitie paGouero Aus 5 Hal HABEPHSKA ML, OLHO: CROAHS
5 3CTABLA TWOACH PABOTATS I TPATILT AeHbrH. 1  MOT MILlh HAZESTEC
Ha 1o, uto Hata paGora K Itene. A ecit M

e 7y cTopony, o yremamca xoma Gbi Ten, 4T MbI KaK MIHHIMYM HAyUi-
AHCD deny-TO Ba BouX

Hoe neynaun. Kiteny, K

He MOTYT AOCTIYS SSIBTEHHBIX PesybTaTon, [IEANpHHMATE, 130 BeeX

22

HM HYKHO IDOZEMOHCTPHDOBATS KOMY-To, YeMy OHH Hayisich. Mbi 5ce Mo~
KeM BCHOMHHTS CHTVALIIO, KOTAA OT 9TOFO SABHCENa HAIlA PAGOTa, Kapbepa
s pentyTais.

OZHAKO BOIMOKHOCTS HAYWHTLC HEMY-TO — HE CTHIIKOM JaMAHIHEAs

cnatioe
9r0 cnatoe i it —  Gombury, — 6y-
aymee or ycriexa nemHoBaIL

B GanK, Mx

: s x
ot CraBoft y npeApHHIMaTeAeit i Mere:kepos. Ho bee xe, ecnit piapHas

HEOMPEAENeNHOCT, TO €10 FIABHAA PYNKUIA — Y4HTLCA. HYXIO BUACHATS,
KAKIHE 1eNCIFTH! CTDATErHI PASOTAIOT 1 HOMOTAIOT PEATORATS BHACHIE,

5
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# KaKE H300pOT YROLAT HAC OT e, HYAGH0 BSACHTS, Ser0 i caon
nenexorar pr——

nyTH K pacryiuieny, KuaRecrocoGHoMY Grasiecy.

aopocina
oG-

wBBOTM & Frone np
PeTeHHHI METORON PO  QIIHGOK, I e YGEAIITEABHbE HCTOpIH, MpH3Ba-
Hble OnIPABABIBATH Heya%H. IT0 CTPOTHlE METOR, HO3BOAIONIA OUEHHBATE

¥
1 paGoTaioT crapransi. 3nani, MOTBCPAEHIbE AKTAMH, BOSHHKAIOT
Ha

BKHbE JaHHble, CEASAMHbIE C HACTOSIGMH  OYAYIUINH MEPCTIEKTHBANH
cTaprana. 3T0 KOHKpETHee, TouHee i GHICTPee, YeM NPOTHOIUPOBAHHE PHHKA

or > — Toit
‘YCMeNHO RefiCTBYeT M0 MKy, KOTOPHITE BEAET ero K mpoBay.

NOATBEPHAEHUE GAKTAMU B KOMNAHHH IMVU

s HECKOJIBKO
. Slacro caymare-

P
i B IpOIecce PaspaGoTKi MepBoro MPoyKTa, Cefiwac & X04y PaccKasaTs,
06 onHoft 13 THEX OUIHGOK.

Bce mu, octosa MV, crpare-
Y om0 38 e uumt eymante omiT cosgaTs cobser-
ot G

1 Koro? Ha Kakoii PHHOK MBI MOKeM BulitTi? Kak 3ansTs Ha HeM J10MH-
pylome nos? Kax CoIAATS CTaGILIBHYI0 LCHHOCTS, KOTOPOi GyACT
He crpamma Konkypesua?

Brecraujas cTpaterus
i i1 (IM). B 2004 .12
»ampa. On-

i a oL

B IMVU 6stmt Mapsye Tocamsr Morr Jlasuar;
Men Tafivcor 5. — Hpu. asm.

4
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Microsoﬂu hoo!, IM-cern.

ceppcon s apaGaminams seSomse e a pekTave

erc,
10, KaK 1 6rmu|mﬂc'rxo KOO cereit, passuTie e -ceppitca
3 Ten e~

yuacTiiKa onpezen

1€TC IPEKLE BCETO TeM, € KAKIM KOTIYECTEOM APYIHX
best. 3 ypac?

€CTh 1y APYTIX MOTEH.
B 2004 . 1a puike IM-cepnitcos Geumo HeckoTsKo KpyIIIX srporos. Tpn
cobupa-

Cunranocs, satparua shpectit
Ha PLHOK HoBY1o IM-ceTs.
U 570 serte wneno o3 coboit ocuonamna, a-2a cerestix appexron

yIM 3 ool
et B apyryo, yGemus apyaeii crenams 30
BMecTe c s, ITO CO3AET Gaphep /VIs BHXOAA HA PHKOK HOBHX IM-ceTeit:
Tonpo-

ner Kapyrofi.
BIMVU Koro-
phut Gy, IM-cereli ¢ Bhico-
p—— D) sitzeo-

1 HPTYaHEDY MHPOB. M e MODTH GHICTPO BHECCTI! 12 PHIIOK HOBYIO

He HYKHO GyneT MesaTL mpoBajistepa [M-CepBHCa 1 OCBAMBATE HOBLIE O~

iy 0 eotor o

M 3 it i i1, Urob Taxoe
6110 moMEsHLIN, oKD HMETH

OBMIATLCS C €10 MOMOITbO C APY3LIMI. Mbt PEMIHI, 4TO KK J1as KOMMYH-

IMVU. Ham npoxy«, mozio6Ho BMpyCy, HateT pacipocTpaRsTLCs 1o Bees

BUPYCHORO POCTa, 65110 B&KHO, UTOGH Hallle AOTOTHEHHIE OKAZATIOCH CORME-
IM-ceras
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Monroga ao 3anycka

%

Py,

€ YTPa 110 HOUH, MHITASCH KAK MOKHO GHICTpEE CO3AT, NepBbiit MpoxyKT. Mit

‘mOCTaBITH Cefe KecTRite CPOKI: MeCT, Mecanes, i 180 axed, 1a To, 4TOGH
Tpady

(GbU1 HERYPHTETSHEIN, HO Mb TBEPIO eI YTIOAHTECA B CPOK.
Haum IpOAYKCT Gbu1 TAKIM CAOKHELN, B HEM BELIO TaK MHOFO AMHAMIHELX
S7IEMCHTOB, UTO HaM NPHXOIIOCH OUeHD CILEWHT, uTo6a ycrers. He Gyay
1ana ykaca, o Tom,xa-
1t Garst HYHO YCTPAHNTS, @ KaKIte MOKHO OCTABHTS, OT KaKIfX (yHKI
OTKA3ATHCS, @ KAKHE TYUlIle COXPAHMTH. ITO BELIO 3aMEUATENLHOE 1 TPYAHOE
BDRMS: ML 0N HAZESITHCE HA YCIIEX 1 IpH 3TOM GOSUTHC, 4TO Halll HPOZYKT
HIKOMY He [IOHDABHTCS.

e -
s x Thomsno-
ayseaior; A

cebe sarononsat b npecce:

'BUTYCKAIOT 1 PHHOK YXKCHbIE PORYKT».
BHIMACH Ketth «Ke, 1 bt Gosuics sce Gomsime i Gombie. B Taxof ci-
TYQIH IPEANPHHMATE N HACTO TACYIOT H OTKTANMBAIOT JATy 3AMYCKa.
FIX MOXHO HOHSTh, HO MBI YIOPHO LIUTH Brlepell, BeAlb OTIOAKME BHITYCK PO~
AYKTa, CTpTAN I G Cefst BOSMOXHOCTI IO IHTS OTSHIBH MOTpEGH-
‘Ternelt, KoTophie Guumi HeoGxomuMb eny. TIPOILIbE HeyAauM KAy HAC
TOMY, YITO BLITYCTHTS IWIOXO TPOIYKT — 5TO eme He camoe Xymuiee. Xyxe
it n naa-

ny6mke.

BLixoa Ha phiHoK

H.. uvero e mpomgomo! OKSaZOCk, HTO HaM evero Gsuto GosTes, Benn
HUKTO flae He IONpOGOBAT BOCHOML30BATLC HALIIM NPOAYKTOM. CHAana

He Y3HAT, HACKOTIbKO
on rwiox. Ho 3atem 5 Briat B yHbiue, Mit 4aCaMu CHIOPHIH 0 TOM, KaKue ofi-
UM OCTABHTS H KaKite GArk yCTPHIETS, @ HAII IPOAYKT OKAZATICS HACTONLKO
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HE3AMETHLIM, UTO KIEHTH J@KE He NOTPYUINCH BHSCHATS, KaKos o, Ero
He 3aTpY3ILT HIL OZUH HeNOBeK.

CorexyroIe HEXETH H MeCSITS Mt YIIOPHO YAYSunaTH MpOAYKT. Mst 710~
nputoka

SICHITS, XOPOIIO 14 M PaGOTaeM. B KOHEHHOM CHeTe Mt IOHSUIH, KaK HYXHO

H Beenaut
¥ uac nowri e Guuo.
o

pemene mocTan epe cobo serkie duancoBse Ll Ha HavATHHA

nepron. B @, 1 Hav 510

yaanocs — ¢ Tpyzo. amo, anam

TORYKT APY3eii 1t PORCTBEHHMKOB. KasKnbiii MECATY Mit HEMHOTO TIOBHIATI

umasicosyio manKy, cratana 10 $350, a noToM — 10 $400. Ho maime cra-
. CKopo bt

enton i BCe PaBHO H -
o i Mt

v
CTBO M MPOCTOTY HCTIONB30BAHNS POAYKTA. DHHAHCOBBIE LEMH MOGYKAAM
HAC TIPOBOITE OTIPOCH H IOACKASHRBATH, KAKIe BONPOCH 3AAGRATS, — JTOT
RQTTeDH Mbi CI@ HE PA3 YBILUIN Ha CTPAHNNAX KHITH,
st A, HO He MOTY CKASAT, SITO MMEHHO S MOFSHT OUIHOKY M Npe-
0 pemersee. [lo Ipasze FoBOpS, 1 COMPOTHBAAACS 10 MoCTEAHEro. Bech
NI CTPATer eIl ANANHS PHIIKA OKATAICA B KOPHE HEBepHBIM. M hi-
CHIIN 70 TTyTeM PO 1 OIBOK, GHATOTAD IKCTICPHMENTaN, A e ¢ HOMO-
111610 OKYC-TPYIIN I/ MAPKETHHIOBBX HCCIEAOBANMIE. KHEHTH He Mo
tero xoar, — o pex-
MepHbiX «apatapaxs. OHi NOKASHIBA, YEr0 XOTAT, CBOMMH ACHCTBHAMI
WU HX OTCYTCTBHEM — TIOKA Ml 130 BCCX CIUT MHTATHCH CACTATS TPORYKT
ryame.

06uieHue c knueHTaMu

B TIOHOM OTYAHHI M PEUNIH NOOGIATEC ¢ NPACTABHTENAMI HALeH
ueneBoft ayanTopii. Mst npuriauianis ix s odue i rosopws: «BoT HoBbL
poayx: On nagmimacrca IMVUs. ECI epes nasi 61t 1o1pocTic, nomao-
sarenu IM-cereit, win

4
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e 1 OMH HaTRA oGbrme Mo
wacro rosoput: «fla? A sates Mite 370 ByHo? [109T0MY C IPYITON «oBk-
HBIX TOT30BATeTelt» MEI TAK Hidero i He RoGimcy: nponykt IMVU kasancst
M CILIKOM CTPAHHBM.
, Kak 17-7eTisist b

TPHT Ha Hau MPOAYKT. Ota BHOMPACT @BATAD> I TOBOPHT: O, OTO KPYTO.
HacTpaiBaet «apatapy, peiniaer, Kax oi GYeT BHrseTs. Mb ropopiy: «Xo-
DOILI0, @Bl Tereph SATPYSHM HOTOHEHHe VI MIHOBEHHbIX COOGILeHHIiD.
Ona cipaumsaer: «A 410 970 Takoe? — <Hy, 370 TAKA WITYKA, KOTOPas B3a-
moeicTsYeT ¢ IM-KuenToMy. O CMOTPHT Ha HaC 1 AyMaeT: «fl HAKOT
06 aToM HHKOEa 06 3TOM sy oTH
O XOTAT, 4TOGH! 5 370 cHenanal EMl HyKibi oG bsCHeHHS, OHA He HaeT,
410 Takoe fonomeste s IM-KexTa,

Host yaaeres
OHA 3ArpYAAET IPOAYKT, K Mbl TOBOPIAM: «A TemEPh MPUIAACH KOTO-HHGYIS
w3 crowx Apyaeli noGonTats». Ona oTpesaer: <He monyumTesl» Mt cnpaimi-
saext: dlloveny?» H osa rosopur: «Hy, 5 Ke 3HI0, KOCTATONHO M KPyYTast Ta
wryka. B xorure, uroGu 0y
3eii? tro o 060 Mite HoXyMaI0T? ECIH 9T0 KaKast-To uriLs, OHH e pemar,
w10 5 aypal> M Mt rosopun: <Ho 570 e HEMHTEPECHO, eCTi T He Gyxeimn
K C KeM FOBOHTS. ITa IUTYKA MpE/HASHAeIa JUIS TOFO, WTOGH OBIATCSD.
OHa CHOTPHT 112 HAC, 1 Ha €@ TIILe OTPAKALTC COMHEHIE.

Koneuro, pa
TO BCErO TN, OZUH HENOBEK, OTOUUIHTE ee It MpHBeAHTe Mite KPyTHX. [lo-
TOM npHImen BTOpOI W cKasan

3 HCTOPHA TIOBTODHRACS. B FaK0R CHTYALIH, KaK 6K B Hi GBLTH YDA,
CTAOBHTCS ACHO: 4TO-TO He TaK.

Kt sl xouy can. sl xouy
 soSbt npu-

TAK T Mbi MOHSUIH, 4TO HAM HYJKHO: DEXIM ORI HIPOK. Mbit costari
'BEDCHIO 151 CAMOCTOSITE ILHOI HIPEL i CHOBA CTA/IH NPHIMAIIATS KIHEHTOR
B oic. OHN HACTPAHBATH «ABATA> W FATPYKATH MPOLYKT, KAK PAHbILE.
TIOTOM MepEXOMIH B PEAIM «OHi MTPOK», K Mt ropopim: «[lonrpaiite
€O CBOIM “aBaTapoM’, BHGEpHTE eMy OAEKY, IOCMOTPHTE, Kak O ZBHTA-
ercav. A satem g0Gap s JITAK, Bl MOXeTe UIPATS Cani. A Tenieph IpH-
racire Koro-ruGyw 13 Apyaein. Ho kuentst oTkassanics: «Hu 3a wrol
910 He KkpyTOl Mt OTBCAI: «A Mbl H HE TOBOPIUIH, UTO 9T0 KpyTO! Kakoit
omien en, uro st obe-
1% Haxt Kasazioc, 410 Mt J0CTOMIb! HATPAZs! MUALIh 34 TO, 4TO CAyMIaEM
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nomssosateneit. Ho mu wam oy sce pasio e npamvica Bcc‘ o st
o, aypax?

Touemy. ToM,
Ha 5ToM pasroBop 3aKaHUHBATCA.

B 10JIHOM OTYASHWM Mbl BEEIH ONUIO 1ox Hassauuenm ChatNow, nosso-
ISIOILYIO HAKATH KHOIIKY  HAVTIE CAYMARHOTO COBRCOAHIKA B M0G0 TOUKe
MHpa. EXMHCTBERHOE, UTO  Bac o6iilero, — Bhi 003 OTHOBDEMEHHO HAXKait
Ha oy KHOTKy. H BADYT KIHEHTE CTan rOBOPHTE: <0, 370 KiaccHoly

Virak, b1 npHCIGIIALH 14X B OHC, 01 HCNOAb30BATM oo ChatNow
HUHOTA SHAKOMIIHCH C KEM-T0, KTO WM HDABIACA. OHH TOBOpHIH: «Or0, 9T0
OTAHBII IApelD, 5i X0y A06ABHTS ero b CBOf CIHCOK KOHTAKTOB. [1e Mojt
COMCOK KOHTAKTOR?» 1 Mbi roBOpi I «Bas e Hyeis HOBbili CIIHCOK KOHTAK-
08—

Hesuce, pocry.
Ho KITMEHT CMOTpe/1 Ha Hac i crpammBa: «UTo 5 AoKeH caenats?» UMb
roropini: d[IpoCTO COOBUIITE HOBOMY SHAKOMONY CROF MK, WTOGH BHeCTI
€r0 5 CBOft CIHCOK KOHTAKTOB. TyT OH A€/ GONBIIHe V1a3a 1 3asBISUL: Bt
o, mymure Moen crc Ha 070 s oTseua:

I M Ny
oK KoRTakToR. M enopex rosopitz: B X0Ts NPEACTARTAETe Cee, CKOTEKO

IM-KIHEHTOR y Metsst yiKe eCTs? — «Her. Oun? M 1ga?» MMeHHO CTOMEKO

3 na :oJla Bht
wrol Y enst 1x Bocembl» Mt IOHSTHSL He MM, CKONEKO IM-KIHEHTOB mpk-
HATO HCIOTHIORATS B X MIDe. Mt M, TO TOUAM CIOKHO OCBAHBATS

5 HOBBI CANCOK KOMTAKTOB. OKA3WIOCk, 47O 37O HOMHAs €pyiuza. Mot nbira-
IHCh PHCOBATS AMATPAMMHL H TIOKASbIBATS M, YN XOPOLIA HALA CTPATer s,
HO IUIHEHTH HE NOIMATH, 570 Takoe Cerensie abeKTs 1 3ATpaTH HA Tepe-

Ko e cebt

TAK, K4K MB1 XOTHM, O IPOCTO B H3YMIEHIH KAYATH FO/IOBAMSL.
Hamu o Tom, KaK mozu npo-
rpamIM , OKasanich B urore
scrpes n noXomATE, 10 KoHIemITT

Hamux KTHeHTOB e HHTepecoBano fonomexne K IM-cepsmcan — i
myxua 6huta orienbHas IM-cers, Ot GLUIH TOTOBS OCBARBATE HOBLH IM-
epac. OKa3aT0CH, <10 Ot OAHOBPEMEHHO NOTLA0BATIICh MHOXCCTROM Pas-
B M- iiB HOBYIO
ceT. Kasanoc, 4To mM Aaxe HPABHTCS NPEOIONIEBAT TAKIte TEXHIUECKHE
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pyastocTi. Ho uto emte Gortee YAMBHTELHO, HALLE HPEATOMOKEHILE O TOM,
WTO KIMEHTEL 3AXOTST HCMOH30BATh «ABATADHy, UTOGH OMATECS € APY3h-
S, TOXe OKA3ANOCH OWHGOUHbIM. OHI XOTEH 3ABOXNTS HOBHX APY3el
A JJ15 5TOFO TpeXMepikie «aBaTaph» MOAXOMT Kak Henlbast nyuuse. Tak, wiar
samaron,
HANABHYIO CTpATertIO,

Bce cHavana

B Bomue
KOHIIOE, e/ 370 PE3YILTATH MOETO MHOTOMECSHHOTO TPYAQ IPEACTOSIO
‘BMGPOCHTS B MyCOpHYIO Kop3Hity. S KpYIILIMI CYTKAMI HCA IOTPAMME,

Be/lb MEHHO Ha 9TOM GbUIa OCHOBAHA MepBOHAUANbHAR cTpaTerns. Koraa
[IPUIILIO BPEMS CIENATS KPYTOfi BUDAK i OTKA3ATHCA OT Hee, IOYTH BCIO 3Ty
paGoty — ThiCHUH CTPOK KOAA — NPHULIOCH BHOPOCHTS. 1 4yBCTROBAL Cebs
‘rax, GyATo Menst npexani. S Gbil IPHEEPKEHIIEM THOKO METOAOIONHI pas-
PAGOTKH IPOrPAMMHOTO. oﬁecneveﬂm, no3BONSIOIeH MIGERATS HIAMIHIX
satpar. Tes
A1 TIDOZYKC, KOTOPbIN KIHEIITH He CTanH IONbI0BATECA. Meils 970 yxacio
yrerano.
5

¥
H CH, KOMITaHIS HIHETo He IOTepsiTa Obl, et Gbi BCe 9TH MOATOa A TIpOBe
Ha WsDKe, NOTATHMBAS KOKTeFM 1103 s0KTIKOM? Hyxeis 1t 5 aect? Moxer,
b0 Gt myeane, ecu Gt st BoOGe Hero He nenan?

Ho, Kak st y>ke FOBOpIUI B HASATe ITOfi TIaBH, Y TEX, KTO XOWeT ONpaBAaTh
CBOM HeyZauH, BCerza ecTh nocTeAHee mpuGeRMme. S yTeman ceGs Tex,
T e Gt M He CO3AATH ITOT MePEbIE NPOTYKT — CO BCRMI €r0 HEXO-
CTaTKaMI, — TO HHKOTZA He YaHATH Ght BaXHOM MHGOPMALIN O KIMEHTAX.
Mit HUKODIA He y2Haus Gbi, 4TO HAIIIA CTPATerHst HHKYA He FOMMTCS. B aToM
ONpABAQHII €CTh A0S NPABALL: T0, YeMy ML HAYWHTICH B Te BKHHE Tep-

PN ycrexa.

3ro 061&!“!"10 Mo C'rpleaﬂvm HO He Hazoro. MHe He JlaBal NOKOs OfMH

Toro, 4Tols Gombitie o rmena,

TO TOseMY 9T0 JAHTO TaK MHOPO BpeNesH? ONPABAAE! 1t Te Yo, 67

FOAPS KOTOPHIM Mbi HOTY I BaKtbie SuaLA? MOrAi Gbt Mt CAeRaTh 970

6hicrpee, eci B e 65U TAK HODIONLEH YCORRPIIICHCTROBAHEM NPOAYKTa,
u aron
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LEEHHOCTb WK NOTEPU?

Hsase roBops:, KaKkite HaIH AEACTIT COIAUOT LEHHOCTS, A KaKite IPHBOTAT

v
NPOU3BONCTEA, 1 3ANABATH €10 YHAT KAKIOLO, KTO IPHCTYIIACT K H3YUeHMIO
3T0i KON, VMEHHE BIJICTh H CHCTEMATHUECKH YCTPAHSITS IHIIHIE 3a-
‘Tpatst mossonser P po-
H3BOACTEA, Hanpuvep TOYOta, AECATIIETHAMH OCTABATECS! THEPAMH B CBOHX
orpacisix. B chepe paspaboTKI IPOrPAMMHOTO obeCIIeueHIIS METOLOIOMHS,
KOTOPOI 51 CIQAOBA, TAKIKe OCHOBAIA HA IPHHLIANIAX GePEAIIMBOTO IPOMI-
BOCTBA. OHA TOYKe HANIPARTEHA HA TO, UTOGH! YCTPAHATS JHINHHE JATPATHL.
H1 Mbi 0GDOCOBECTHO CTE/10BATHA STOMY METORY, HO FIOWTH BCe YCIHHA Mot
KOMAIUB! NPHBO/UAAH MHIb K pocTy satpar. Tloseny?

poc. Kon-

Ecau pewn

epe
TMOMABOZCTBA, KAENTA He BOTHYET, KAK CAENAH MPOYKT, — €My HYXKHO,
wroBit on Kax crenyer padoran. Ho crapran emme He SHaeT, KTo ero Kment
waTo A it Toi cantort
€ KOTOPOIi MOCTOSHHO CTATKHBAIOTCS: CTapTam. 1 IOHSLT, 410 HeoGXomMO
HaiiTi HOBOE onperenesme nensocTi. U mocrenytome yomexi IMVU crams
BOSMOKHE, TIOTOMY TO B Te TIEPBbIE MECSLIL MEL BHSICHILTH, HTO e IEHHO
15 HANIIX KHEHTOB.

Ho BCe HANIM AeHCTBHS, He IOMOTABIIHE HAM YWHTLCS, TPHBOTIIH K 10~
Tepsn. TaK MOKHO 7 GHUIO YUHTECS, He TPATS CTOMbKO yemmwit? Kokewso,
MOXHO.

onunit A Ecm 6ot bt yu-
i GHCTpee, T0, BOGMOXHO, HAGEaTH GH AHUIAKX TPAT. TakoKe BCTOMIITE
ncex

HOMySTETY Ke

Mor st 5 OrpanssTCA seckombKmAs cetamiu? Tpens? Onois? Hamm oyt

IM-cerei, Tax 470 yp o 6ot

Tpu aToM Ho 6b1 ropa e,
Bor: P

Bpenut it i 17 pes
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‘mponyK™?
TeTbHO HA OCHOBANMK er0 onuti, e 0 Tor
K CO31@HMI0 TIOTHOM Bepeni? Kak Bbl OMHITe, TIOUTH HHKTO He XOTeI OTb-

« sioe,

4TO CHPAUIMBATS Y KIHEHTOB, Hero OHM XOTAT. Be/lb 0GHIUNO KIHEHTH! caMy

TOr0 He 3HAIOT) MEi MOTIH NPOBECTH IKCEPHMEHT, IPE/IOHE KIHEHTAN
anotom

K MOM OKIHOCT-
bt nosKen Gbut
TpORYKTOB 1 oL,
Ho ii — mycTas TpaTa ppeMens,
0cs nenats? Kak abexars o Tpat?
1

Tipr arom  KOTOpLie He MpHBOZAT 3
He Kb
‘BT K Yy HIIeHI0 OCHOBHALX MOKazaTeneli crapTana. Kak Ml yke sien,
a5 IDETIONIOKEHILS O TOM, Hero XOTST KIHEHTS, OYeH) 1erKo OWIHGHTLCS.
o0, . 060-

P

nonkaosaTeneds.

HAK NONYYUTb NOATBEPHUIEHHE GAKTAMA?

KaKautit 0CHOBATEM: €IPOBATBHOTO» CTAPTANIA NOXTHEPIHT, 4TO 3TA HEYata
y ero naysmna, P
Teny. Sl B
MVU wro

noxasarenscrs sroro. Ceiuac rerko xenars nonoGuse saswrens. Ho rorga
Gemus cone,
a ,  menbri. Kak Ml
MOPIH 3T0 I0Ka3aTs?
KOHEUHO, HAUIM NPEANONOKEHUS O TOM, UTO MBI CACNANH HE TaK
W NTO MO/KHb GBI CAENATS, WTOGH HAIl NPOXYKT Gbut Gorlee YCTeuHbM,
Omiax

UMD B TOM CTydae, eCTH OBt MBI BOMIOTILIH CBOM WASH & KW3Hb 1 €CTH 651
CHeAYIOIE BepCHH NPORYKTA NONPABHNCH HALIHM KHEHTaM,

Hacrosmas uctopus IMVU nasaniace HosKe — 1 1e ¢ Haumux Gectaux

it, cTpareruii i, a ¢ MomHITOK
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'BBUICHIT, YIero Ha CAMOM JIeTle XOTAT HOML3OBATEIH, 1 KOPPCKTHPOBKIL Ha-
i1, Met mpununss

KBHBOTY, 3 3
2 Ie OPHEHTHPORATECS! 1A TO, HTO OHII FOROPSIT O CEOMX KeNAHISX, 1 He pac-
CKA3IBATE M, HEFO Ol AOTIKHE XOTET

B Deay/IbTaTe Mbl CTali 1yHilie IOHHMATS KIHCHTOR I CYMEIH Yy HIIHTh
nponyKT. H oCHOBHbe MOKA3ATeNM Halliero Gusieca cranu MeHsThes. B niep-
508 BPeN, HECMOTPS Ha Ce HAILH YCHAHS, IIA(Pb HUKAK e XOTeTH PacTit.

Mut OBpAIAIH BHMAIIE 1A HPOLEIT HOBbX KIHEHTOR, JEMONCTPHpOBAD-

pOAYKT. Kaaptii etth IPHMEPHO OTMHAKOBOE THCTO KTHEHTOB ATt
32 MOALIOBAHIE WM, 1 ITO THCTO CTPEMIIOCH K HYTIO, HECMOTPS 1A IOCTO-
SAHbE Yy eHn.

ImecTRy cTai ropagAo Goee MPOAYKTHBHLINI — He IOTOMY, HTO M CTATH

e xeiros. Poct it cran
TOTO, WTO Mb JCfCTBHTE/IBHO HeMy-TO HAYWHTHCE, ITO GHUIO OteHp BaXKHO,
Beth Terteph BCe — COTPYTHHKI, MHBECTODE MBI CAMH — BIIEIH, STO He 06+
MaHBaeM CeGst 1 NECTBHTENPHO HAULT MYTH K yerexy. Kpome Toro, 10

cnocob oueHki CTaprana: BaXHO He TO,
CKOMEKO MBI paboTaen, a 1o,
atm aeficras’”. Hanpiyep, nanu
Jit

HOBLIX KIIMENTON ABTOMATHHECKH HEMILICH MEKILY THMS ZBYMS BEPCHAMI
CaiiTa: O7HA NONOBUHA BJLENA OHH CailT, 3 APYTas — ApyTO. Tak Mkt cMoTTIL

Hou
HOCTOAMHEIMI IUIATHBIMH KHEHTAMIL
Hamm wacro B ot nepuoz,
- -
HHMAIOT €0 IPEMMYIIIECTS, Mbi AQKe CTAI IIATHTS ATEHTAM CepBIHCHOM
Cy6H, ATOGH OHU MPOBOMILIN HEUTO BPOAE BMPTYATLHOM «KCKYPCHI>
ana I3 max

Tpu. asm.
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momH Bee pasko e y
TS 32 Hero. Mbt OTKASATHCH OT CTPATErMM COYIARMS ToMOMHeHHS A1t M-
KTHenTOB, weay OHa He pa-

MV,
OB APy3eit ortnait, HALIH KAMEHTS! HHTYITHBRO MOWATH TO, Wero HIKaK
@ MO OHSTS Mbi CaNIL

B Te Bpemena ce CeprHCH /1A o TAfH-0BeHHS Ghini paspadoTais
‘TaK, ST0b1 OTPAKATS PEATBIYIO THIOCTS HENOBEKA. A TEXIIOTONIA <ApaTa-
POB» TIPEKPACHO OXOXILIA AU TOTO, HTOBb SHAKOMITLCA B Cert e Crans
i aTOM 10X yrposy croio e packphinast i

cran iz
Beauit pas, Korsa
MBI MEIUTIT OMIUIH MPOZYICTA TaK, 0GB TOTAMN G510 MPOIIE HAXOTITD Ko~
U APYSeit 1 OBINATCH C MM, M OBHAPYHBATH, 4T ICTHEHTH! OXOTHEe
TO/B3YIOTCS NPOAYKTOM. BOT MTO TaKOE HACTOSIIAS MPOHIBOAHTENLHOCTS

. axa-

Kite — wer.
970 GLUIH I, HEMHOTHE H3 COTEH SKCHEHMEHTOB, KOTOPHE Mb TpO-
"BOTIIH HEZeTt 32 HEEeH, YTOGH BLACHHT, KAKHE KIHEHTE TOTOBH MO~
30BATHCS TIPORYKTOM 1 Moteny. Kaxabiit GHT HOBBIX SHAHHIE MO3BOTST HAM
asto -

Gmikano K e

DEP30CTD «HYAf»

'HecMoTps Ha MepBIe ycrexs, KA AOXOMHY Bee eme Grumi Hesbicokk. K co-

crtyauns. TIapaz0Ke B Tob, UTO HACTO ere 3paBOTaTS ACHLIH LTI IPHOG-

v

He ABIKETCCh, UeM KOTA Y BAC eCTh HCGO/IIIE KOXOMSL, HEMHOTO KHCHTOR
1 Buasiec x0Tk Kak-To pacrer. Horms GyfopaxuT BooGpaxerite, a ManeHbKHe
WHPHI SACTABTAIOT YCOMHUTEC B TOM, UTO KODAA-HIGYAS NOARATCS 1 G0~
wmme. Y BCeX Ha CIIYXY HCTOPHH O TOM, KaK KaKO#-TO IPOAYKT HIH CePBHC 10~
Guics yenexa 3a oy Houb (10 Kpaitiedt Mepe HaM Tak rosopst). Jlo Tex nop,
10KA TDOZYKT He BHITYIIIeH Ha PHIKOK, IOKA He COGaKb! HHKAKHE IAHHbIE,
H€rKO BOOGP@KATS, Kak O3 MIHOBEHHO CTAHeT YCIEIHbN. A HHSKHE IWidpH
yousator nazexay.

TI09TOMY BOSHHKAET BIOJHE HONATHb COBNABH: OTIOKITH TIONyUeHHe
TH0BbiX AAHHBIX 10 TeX 0P, MOKa He GyzeT yBepennocTis b yenexe. Korewio,
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KaK MBI CKOPO YBIIIM, 370 TPOSHT IUIAUEBHHIMH HOCTEACTEHSIMIL IPIIAra-

yewns, b 3
IO CTApTAI CO3AACT TO, UTO HHKOMY He HYKHO.

ORHaKO BHIYCTHTS IPOAYKT M HAZEATHCS HA Nyllee — TOKE He CaMbill
Gecruuit mian. Co31aBas KOMIAHIIO, Mbl He OCOSHABAH ITOM NPOG-
eMbi. Halilu nepebie MHBCCTOPb 1t COBCTHMKH CHMTATIH ONeHb CTPAHHbIN,

CKOTIbKO MecAlleD CIyCT, KOTA Haili I0XOT COCTAB 0K00 $500 5 MecAt,
HEKOTObiE MIBECTODH, COTPYINHKH H 1K GAHSKIte MIOKH HAYQIIi TePATH
JHoBepue K Haw. HHBECTOPH PEKOMENAOBATH OTOSBATH HPOAYKT C PHIKA
M BEPHYTECS B PEXMM BiYTEHHETO TeCTHPOBAHMS. K CHACTBIO, KOTAA Ml
NI BHAX, HAYATH IKCTIEPUMEHTHDOBATS 1 MEHST MPOIYKT i Map-
KeTHHT B COOTEETCTBHHN C TeM, SieMy HaySIIC, HALIN NOKAZATENH HAKATH
yryumarses.

Ho siesasoro! C ozi0il CTOpOHH, HaM YAAT0Eh A06UThCA POCTa, Haro-

Cpyroii cro-
post, Bcero 1o THCST OTTAPOB B MecsL,
s Ham

‘COXPAHHTS Bepy NIEpe TIHIOM HEYIas, W M He 3HATH, KAK PACCKA3ATS O TOM,
o Taxoe axTami, 1 KoH-
e, Mot Gt Ham e
i vorTI

(Brniase 7 s npuseny rpa-

MK, KOTODBIE BIETH HAIH MHBECTODEL)

Taxin 0Gpasom, G1arofaps NOATBEPKAEHHIO GAKTAMH MOXHO CHUSHTH
TPATH, BOSHHKAIOIIIE H3-32 <HYTEBO> CMeNOCT. Han HYKHO GHLIO MOKa-
5aTh, 4TO YCILTIAS 110 PASPAGOTKE POLYKTA AEHCTRHTENBHO BAYT K YCHeXY,
1 e TIO/UIABATECA HCKYUIEHHIO J@NATS TO, 4TO NOSBONHT HAM BHIIALET
YCTeUIHbIN B I7A3AX APYTHK.

B . -

copanin C: a0, wro!
113 KHeRTOB HeHOTO Gombie Aerer. TOTA Y HHBECTOPOR BOIHHKIA G5t -
JTI03HS1 PASBHTHSL, HO JIHIIb 1A BPeMst. B KOHEMHOM CveTe NpHHIMIH Gusteca
se oTermy, 1 abpexT Mtapa pacTasn G wax Abin. M ecan 61t b moTpA-

6uanca, y wac B3I G HACTOAIIE TPOGTCMEL

‘TapoB» ciycTst. B e aKTHEE He TO/BKO IPeKPACHEI IPOAYKT, NOTPACAIONAs

o6 owestin pagsiTis Craprana.
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YPOKH IMVU

Iixona Gusneca Ci nposena To-

CoAeIHOE MepBIM ToxaM passHTHs IMVU, 1 ¢ TeX 110p MHe MHOFO pas ipu-

XOIOCh PACCKASHIATH CTOPHID HAICH KONTaNI b BiTe Gusnec-keitca.
, B ToM wrCe W BT

TaioKe 5 PACCKASLIBAI0 O HAIIE KOMIAHMH Ha CEMUHAPAX, TEKIUSIX 1 KOH-

bepesmusix. M Kaktoiit pas CrymaTeneit MHTEpECYeT MPEAIE BCEro TAKTHKA,

Koro Hero penbri
CUIKOM BHICOKITX QMHANCOBLX Helef, 4TOGb He COTAABATH IABLINICHHMX

KOM MHOTO CKTioueHit. HATpHMep, He BeM KTHEHTaM MORPABHTCS OTT-
Bt . Ecmi Mok onee
CKeIITHUECKH, OHY FOBOPSIT, YTO TAKHE METOZ! HENpUMEHHMEI B HX OTPACTH

B s
OaKo «GepexIMBbIll CTAPTaN» — 3T0 He HAGOP OTAENBHBIX TAKTHK. 3TO
Mon pexoneria-

Ltk GYAYT HIOIESIBE TONBKO | TOM CIydae, eCIi Bkl MO OCHOBIBIE 1P~
LI «GepeXTBOro cTapTanay. Kak Mbi CKOpO YHIHM, 9Ty MOZETb MOXKHO
HCMOALIOBATS B CAMBIX Pasibix Chepax: b POHIBOTCTBE, B PECTOPAHHOM
erte MK B CeTH padesHbr. BOIMOKHO, TAKTIKY, ONIHCAHHYIO B HCTOPHI
IMVU, MOXHO HCTIOTL305aTS 11 B Bammren Giattece. UToGit ABUTaTLCA BIEpen,
HYHO BoCTpHEIMATS 11060# CTApTAT B OGO OTPACTH KAK O1bst GOMBIIOf
KcrepiMeRT. BOTPOC He B TOM, MOXKHO it COJIATH TOT TN HMHOM TPORYKT.
B COBPEMEHHOM MHDE MOXKHO CO3ATS TIOUTH BCe, TO MbI B COCTOSTHIT Cele
‘mpencrapus, Jlye 5a1aBaTh APYTHE BOMPOCHL: CTEAYET i CO3IABATE ITOT
MPOAYKT? CMOEM JIit M BHCTPOHTS KH3HECIOCOBHbIE Gustiec Ha ocHOBe

u 13 aTiX yacTel T,

, KaKAAR KaMmanHs CaTa-

Kaxyst
YBHUM B 11aBe 4, TaKOll IKCTIePHMENTA b TIOAXON Yenentio paboraer
B CAMbIX PASIbIX OTPACIAX 1 CEKTOPAX.

LEro
~ Tpure.asm.
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3KCnepuMeHTbI

g 4ACTO HAGAIONAI0, KAK CTADTANIB IITAIOTCA HAITH OTBETH! Ha ClAYIO-

1 CTONT 14 BOOGIte 9TO AeATH? KAKHE OIILMH BaXIibi JUIK YCHEXa HPOIYKTa,
a Hro , a Kaxie
TepeMeHbl MOTYT BOSMYTHTS KIHEHTOB? UTO MOXET HOHPABHTECS CeroHsII-
HIM KITHEHTAN, HO OTIYTHyTh 3apTpamsisx? Ha sem paGorats xanbiie?
VIMEHHO Ha TAKHE BONOCH MHTAIOTCA OTBETHTE KOMAHAH, AeACTRYIOue
1O IPHHIINY «IABAITE IPOCTO BHITYCTHN IPOAYKT HA PHIHOK H IOCMOTPIM,
w0 Gyzem. A azbipaio 3107 n0AX0A (IPOCTO CENall 3TOY, KAK NPHIHEAET
amamenuTH c0ras KoMmasi Nike. K COaIeHHIO, ecH HAII IaK 3aK7i0-
QETCS B TOM, TOG NPOCTO HOCMOTPET, UTO GYeT, Ml HABEHIKA YEIAHM
970, HO He OBS3ATEIL0 O HM OCHOBHIHE Ha aKTAX SHARHS, ITO OLMI

6 1o Htuemy

OT AIXUMHH K HAYKE

CHcTeMma «GepexHBLI CTAPTATIY PACCMATDHBAET Bee AEfiCTBIA CTapTana
Kax ero crpatermo u ‘BbCHUTS,

KaKHe 371eMeHTL TOft CTpaTerii 06OCHOBAHM, A Kakie — Het. HCTHimbit
IKCIEPHMEHT OCHOBAH HA HAYTHOM MOTKO/e. O HAUNHAETCS C BUPAGOTKI
MPENTONOKEHIS 0 TOM, UTO MOXET MPOSONTH, 3aTeM 3T0 MpETOTOKeHHE

Teopun,
2 SKCHEPHMEHTH CTpTANa HANPABTSET ero BAeHie. Lleth KaKAOr0 Takoro
— BhISICHRT, KaX cO31aTS it Guzstec Ha ocko-

‘BaHIM BUlenIA CTApTana.

ManeHskuMy waxkamit k GonbwMM Lenam

Zappos — E
060pOT MpEBHIACT MILIHAPA 0AIAPOB. OH CHITACTCS OIHHM 13 CAMBIX
YCHeIHEIX 1 YAOGHHIX MHTEDHET-MATASHHOB B MHPe, HO Tak GBUIO He Beersa.
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Bee Hawanocs ¢ Toro, To ocHoBaTens Kommanmk Zappos Huk Cymmveps
He cuor ai i
OH pemLT, UTO MOXET MPEUIOKHTS MOKYMATENsIM HOBYEO I ropasno Goree

WMEHHO TaK, BTOM uHCTC 1
ROTKOMB-HeyA@uHiKH, HATpiMep Webvan i Pets.com.

oM, ror it YroG ipo-

Hx B obmes Ha
CENATE CHHMKH, OH PA3MECTIUI HX 4 CBOEM CAIiTe, a I0TOM, ECTi KIHEHT
P , nokyman enam s

B
Peth CYHEMEpH XOTEA BHIACHNTS OTHO: CYMECTAYET it AOCTATORHNI: Crpoc
Ha YOG o6ysu? Omsaxo

TaKol, ¢ KOTOPOr0 HauaCs: Zappos, HO3EO/SET NPOTECTHPOBATS HE TOTHKO

O6yBb, KOMIGHHH HYKHO BIAUMOTEHCTROBATh ¢ MOTPEGHTEANIE IPUHIINATS

onnary, D
aero.
Ecu 65t Cy
s nposen . o Bbi-
I G, Her0 XOTAT KIMeHTH — 10 X CobcTBerHONY MiesHio. Ho bhecto
9TOTO OH CO3/AN HOBBIF TP b M OYeHb IPOCTOR, M

Betscu ropazo Gorite.

TIOTOMY 47O CMOTIA HAGTIORATD PeaTDOE MOBeAEHHE NOTpEGHTENer,
HE 3A5ABA MM TEOPETHYECKIX BOPOCOB.
o "

H

na pocnpusTHe nponyKra?
cea cy e oxuzan,

.0 capocuts.
Hanpinyep, HyT
o6yms?
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7 OTBCT Ha BOMPOC, TPUETCNET Mt MATCPHET-MAraSIIH 06YEH AQCTATONHO
it O

KIHEHTOB U NaPTHEPOB, B3aHMOTEHCTROBATS C HIMH 1 YIMTC Y Hux. Takoe

CTHpoBaMs. CHAUANE AEHICTSHS KOMIGHMN HMETH BECMA CKOMHH pas-

%,
B20WE: mazon.com. Mo HexoTo-
[DHIM OUEHKAM, CYMMA CeTK COCTABHAA $1.2 MADI.

XoTUTe RONMOCPOMHEIX MaMeHEHHiT? SKkCnepuMeHTUpyiiTe!

Kaponafit Bapnepi — MPEKTOp MOAPATAEACHIS FIOGQTSHLX CONMATHHEX
d (HP). 3ecs pao-
‘maer Gonee 300000 COTPYAHMKOB, A FOA0BO/ I0XOR KOPMIOPALLH COCTABTTET

$100 suapa Kaponais,
CODBIECTRAMI BO BCeM MHDe, MOKHO HASBATS COMATHHBIM PATIPHHINA-
renen. Ee sanasa — HP k yuacriio s

npoekrax Komnanuy. [lpasuna koprnoparuesoi nonutuky HP noowpsior
KAKIOTO COTPYAUIKA TPATHTS Z0 HETHPEX HACOB PAGOEro BpEMeltt B MecAIt
12 BOIONTEPCKITe TIDOGKT B MECTHON cooBiiecTe. 370 MOTYT OniTh canbie

o, KoNy 10 oo ApodbeccHoATbIe YCRYTH, ITOT, 0K DiE 5O~

omTepx TanasTet it o6ue:

yewmns corpymmon HP oryr mpurects ioro nomsau. Hanpmep, ecm
it

sais seS-caira,a enep poroxat KaGens b mKone, roGb oGecesTs
Aera focyn s Hrrey

Tlpoexr Kspcnaun TONIBKO HAMMHAETCS, eIIie He BCe COTPYAHHKM 3HAIOT
0 HEM, U JTHIIL, HEMHOTHE YYACTBYIOT B Bo!mﬂ'n:pckuﬂ nesremsoctu. Tourn
canaans! ¢ dusie-
CKIM TPYLOM, @K€ eCTH B PO BOTOTEPOR BHICTYIIAOT SKCMEPT ¢ Ovieith
BHICOKOI Bugente Bapnepuit B TOM, 4TOGH

1omtyio Bo 671aro obmectsa.
ToR0GHbIE KOPIOPATHBHEIE MHHIMATHBE KBTI feb BbBUTAIOT Pas-
Beeny K mpoexT

KO,
Ha eppLift BITAK, O1f TPEGYeT TPATMIIONNONO MeHE/KMENTA H IUIAHHpO-
Banns. OTHAKO 5 HAEIOCH, 4TO IOCHE MPOYTEHI BTOPOF TAABH B B ITOM
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yKe HeTak: i P apers
cucremtt Gepex B crapram.
Tpoexr i i
HocTy: pasbime HP HUKOTAQ He NPOBOMANA BOTIOHTEPCKIY KAMIAHIH TAKOTO
MACIITAS . KAk € BLACTUATS HCTIMHAE DpISWS, 10 KGTODSiN COTpYAIH
n

OBt MSMesieT, MOBExeHHe coTes THCRS MOeR o e B |7o crpanax?
Ee (€11 — BAOXHOBHT KOILTer Ha To, 4T00H! A€TATS Nitp 1yt C TOM TOUKH

110 Gonbinieit yacTH a ee pieHMIL.
B

RefcTB,
eH1ns, K PASHEIM PYKOBOHTENM H PA3paGATHIBAET GIOPOKHYIO KADTY» TIpO-
€KTa Ha MepBbte NONTOPA Toxa. OHA OTIHTHIBACTCH 3 CBOM AETICTHHS, 1 Y Hee
€CTD KpHTEPHH YCTIEMHOCTH MOEKTA 115 KOMIAHIH HA CTEAYIOMYE HETHIpE
rona. Kak it y Mioris i,y ee
A, stcHo omHCHBaMmHIE e Haneperis, HO HecMoTpS Ha BCe 3TH Yo,

He YaCTCS BHCHATY, HOSBOTIT /N e BIUIEHHE PEATI3OBATS CTOT> TPA-
O3k IpoeKT.
o

BTOM, MecTHbIMI

—~ oma “Teli KOMIaRHH, HO B yCT0-
Busix pusuca HP crana BHiMa-
Hus Omsaxo,

€€ TOATUILIMORHbIN HEHHOCTAM — HATIDHAED, NPHHOCHTE TIOTISY CBOEMY CO-
OBILIECTBY, y4ACTBYS: B BOTOITEPCKITX IPOEKTAX
Bropoe raono: caon npo-

6OTHIKAM HYBCTEO YXOBMTROPEHHA OT CEOgi PASOTH, 1 9T0 1o G o't

cBom yenyru. Kpome Toro, Gutec-nas Koponafis mOCTpOEH Ha MHOKeCTBE
ee it Ha TeMy, TOTOBH T B BoTION-
TECKOft AEATEHHOCTH, HACKOTHKO OHH XOTAT 3T0 ZIENATS ¥ KAK TyWilie BCEro
OHECTIE 70 HIX HHGOPMAITIO O HOBLIX TOEKTAX.

p o

Kenms a 6 Crpa-
TermueCKoe MIARMPOBAHHE JAHMMACT MECSI, A K KCHEPHMEHTAN MOKHO
npucrymaTs Hemennenso. Hauas ¢ Manoro, Kaponaiis cMoxer Habexars

posy Tax
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w0 Moer cnenaty Kaponaiis, ecit OTHECETCS K CBOEMY MPOEKTY KaK K 3KC-
2

nepiventy?

PasbeiiTe sugetme Ha uacTu

Jlpa camix pax-
HBIX s moGoro — THNOTE3A UEHHOCTH
1 rmoTesa pocra.

Tex, B ToBapE
1 YenyTe, KOAA HAHYT MMi MOMS208aTEC. HTAK, KAKiM MOeT GHTb Ha-

‘repexitx npoexTax? MOKHO HPOBECTIE OIIPOC, TOGH YIHAT 1X MHEHHe, HO ITH

JaiHbE GYAYT He CTHIIKOM TOMHBMH, Beh TiORIM OGHNHO OeHS CIOXHO
ObeKTHEHO OIleHHBATS CROM HYECTE.

IKCnePHMENT MOMOXeT HaiiTH Gorlee TouNbie nokasaten. MOXio npi-

npoexrax, ano-

TOM OILEHHTS, HACKOTIBKO 3T0 HX YB7Iewer. MHOTIe JIH 3 HiX 3aX0TST CHOBA

TIb TOTO, UTO OHH CUNTAIOT ee LeHHOL

¥ Bape Wik yC -
2

Cropee Bcero, 570 Gyyer «BHpyCHOe» pacipocTpaerite. ECTi Tak, T0 BaHee

CKASIBAT O MPOEKTE APYTHM COTPYHHKAM?

B amon cnysae npocroi npurnaciTs
HECKO/BKILX — BOSMOXHO, IeCSTepHIX — COTPYIHHKO, Z1ABHO paGoTaiomix

npoexrax. Kaponaiis mpeanonaraer, uro ux GyAeT MOTHBHPOBATS Keatie

TaromuT IO, B
3aHa. 31343 AKTIOUGETCS He B TOM, UTOGH! HAMTH «CPEIMECTATHCTHYECKOTO
KIMHTAY, & B TOM, HTOGH! IPHBTeNb PAHKIX MOCTCIOBATEIIEM, TeX, KTO OCTpee
npouars

6K, HroToBH K 3
‘3aTeM, C HOMOIIBIO METOA, KOTOPHA 5 HASHIBAIO «MHIHMATBHO PAGOUIM

6), i
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HOM cooTBeTCTEII C e BieHeM. TaKO NOAXOA KAIMHATSHO OTIHIACTCS
e

He 10,470 PEoRp—
BOTIOHTEPOB JIOBEAYT CBOM IPOKTH 210 KOHILa? CKOTBKO BHPASAT Kenianie
Krax? CK

y npoext?

seitbie 6naroxaps o6paTHoi castah. Hanpibiep, eci MOZenb PocTa Tpedyer,
IO O CHIBI TIPOLEHT YHaCTIKOR HPOCKTOB AETIUICH CHOIN ot~
psn

P S—

wacto 970 Gyner Ecnu 5 neppom

10 He7oBeK, CKOTIbKO 13 HILX, 110 HAMIEMY TPETOTIOAEHHIO, CHOBA TIPHMYT

yHaCTHe B BOTOHTEPCKITX MoeKTAX? ECTH X MOMpPOCAT IPHIIACHTS KOTUTerY,
wanmm " P

miero
‘Gombite Beero mombab.

Muave rosops, uto ecnu sce 10 pasmuX NoCTexoBATeNCl OTKAXYTCE
CHOBA Y4ACTEOBATH B BOTIOHTEPCKITX MPOEKTAX? T GbUT 6bt OYeHD BAXKHE —
M OveH HeyTemHTe b HE — pesymsTar. ECT WD, MOMyWeHHke Ha OCHO-
BaHI SKCTIEPHMEHTOB, OKAKYTCS! He CIHIIKON ONTHMUCTHSHBIMS, O4eBIHO,
Kaponaiiis MDWETCS MeHSTS CTPATeriio. IT0 He JHAUKT, 4TO eit HYKHO Gy~
T CAATHCS; HANPOTHE, 5TO SHAYMT, 4TO HEOGXOAMMO BYAeT MOMYUHTS Kave-
CTBeHHYIO 0GPATHYIO CBA3k, C TeM YTOGH TIOHATS, KAK YCOBEPIIEHCTBOBATS
POEKT. B TAKOM CHTYALUIsH KCTIEPHMEHTH HMEIOT IPEHMYIIECTSO fiepert
TDAIHIHOHIBIMK HCCTEIOBANMAMIL PHIIKA, Befth VLA HHX 1€ HYKHO TIPOBO-
JUATH OTPOCHY LTI HITEPBHIO C HOBHIMH OTMH. YKe ECTb Te, C KeM MOKHO
HOFOBOPHTS, — YHACTHIKI a
06 11X peanbHOM HoBexenL.

oo
810 pas GricTpee, weM TPAXHIONNDIIE IPOLECC CTPATENHYECKOTO TIAHNpO-
‘Bass. KpOMe TOro, O MOTYT WITH MapA/TENLHO C NPOKECCOM PaspaboTki
mnana, Jlaxe ecm apusonsT K

70 MOMOTAET ACNATS BHBOH 1 MeHSTH CTpaTero. Hampimep, uTo et
MBI He BafileM B KOMITAHIH HH OJIHOTO METOBEKa, KOTOPLIi MepEeXHBa 651
'KOHQUIIKT EHHOCTeI, — A Belth HA MPEXTIOTOKEHHH O CYIIIeCTBOBAHNH TAKIX
moneit cTpouTes Ham GusHec-mia? B TAKOM CTyuae KOMIAHIIO OCTAHETCS
CTopoHy (O 06 3TOM bt IoAPOGHee MOrTOBOpHM B rnage §).
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IHCNEPUMEKT KAK NPOAYKT

—uprore

Hawath paspaGoTKy npoykTa. K MOMEHTY BHIXOXA HA PHIHOK IPOAYKT YiKe

GYACT NOHI0BATHCS! HEKOTOPHIN CIPOCOM, HCTS MOGEN petmuTes, i GyayT
I

OH GYAYT OCHOBAIL 1A SHAHIH O TOM, UTO PABOTACT CrOILA, @ He Ha Ipet-
070M, T0 MOTIO Gt
Hanaize mocorpiy Xax 310 nponcxoaT wa mpakTie. Kowmia

Heeects

Mapx Ky e
Kodak Gallery. Ero sazaua — pecr 5 Kodak Gallery

OSMOXHOCTS IPOBOIHTS IKCIIEPUMEHTH.
Mapk 06 scHseT: «OGHINHO 5TO IPOHCXOIT TAK: IPORYKT-MEHEIKEP 1O~
BOPHT, 4TO IOAIM HY>KHO BoT 970... [IpOrpaMMHCT oTBeuaer: “Xoporio, 4 970
enaio”. Ho 5 04y, 4TOGH MOM MO CIa4a1a OTBETIIH 1A YETHpe Bonpoca:

1. TIpHSHAIOT M HOTPEGHTENH, 4TO Y HIX eCTh IPOBTIEMa, KOTOPYIO MbI
mhTaEMCR petmTs?

maru?
‘CramyT 7 OHH WIATHTY HMEHHO HM?
MosKent i Mt PETOKHTS pettterite?s

.

Haue scero paspaGOTIIKI NPOAYKTOB Cpazy NEPEXOAT K HETBEPTOMY 50~
1IpOCY 1 CO3GIOT PelleHHe, TaK 1 He BLICHIE, €CTh /M Y KHEHToR IpoGiena.
Hanpnmcp, Hezasko Kodak Gall':ry "MPEIOKILNA IOTE30BATENSM HOBL PO~
‘TexcToM u rpadpuoft. O
HMeT yenex, i KOMAHIA crana cosnasath
1 OTKDHITKH 14 APYTUX 0COGHX CAYSaes M NPATAHUKOS. HICCIeA0BaNHS
DK U TpOIeCe PaspaGOTKH MOATEEPAATH, UTO NOTPEGTEIAM NoHpa-
BATCA HOBbIE NPOAYKTH, U TIOITOMY B MX CO3AaHKE GBUIO BAOKEHO MHOTO
Tpyna.

BBIACHIIN, 4TO TUOAAM TPYIHO HDECTABTH CeGe, KAK BHIIAIAT OTKDHITKI,
TOTIBKO 110 HX OMHCAHMSM Ha CaliTe. ITi OMHCANIS He AAI0T IPEICTABIEHHS

6
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0 TOM, KaK oI KpacuBH Ha camon siene. KpOMe TOro, HOBbE OTKPHITKIE OKa-
3a7TMCh CTOKHE B MPOUIBORCTBE. KyK MO, UTO €ro KOMAHAA NOZomIa
K pelliesio 3aaus He ¢ TOro KoHia. O mosicaster: «Mbi He IORYMATH 0 TOM,
Kak GyfieM NPOZABaTS 3 MPOMSBONITE MPOTYKT, MI0ITOMY He CTOWO TPATHTS
Bpenist a3,

KYK Cie/at BHIBOAb! W IDEVIOKIVT APYTOf MOAxon. OH BOSMIABHII mpo-

Ha KaKOM-TO W BO BpeMsT

40 o1 , npi-
na coaxsGe, na ne, goro-
adusasic cobhims. i

Kodak Galler
auiTe MAHBX AamHbX NOTb0BATE e, DOTOTpAGHAMH MOTTH 0GpierH-
BaThCA TOMBKO TE, KTO 1A oZHOM 1 TOM

en

1 cosnasars,
2. Yaacrimia am-

GO, COTaHHBIE 1X APYSBAMIE TN KOMTErav

Eny
HEA0CTaBAN0 MHOTHX onuuli, Ha CaboM Z1ene Oft 651 HACTOTHKO GCHPHMS,
4TO KOMAN7a M&Ke GOATACH HOKASHIBATS er0 KavesTaM. OMVIAKO, IOIBOTHE
MM HCTIONB30BATE ONBITHEI 06pasel, PaspaoTUHKM CMOIIH YKe Ha TaKoi
i nenoz-
‘ThepmiICE. COSNATS A7HGOM OKAIWIOCH He TAK MPOCTO, KAK KA3ANOCh pas-
PAGOTHIKAN I OTUIH 3 TIEPBLIX IOTHIOBATETEH HE CYMeT ITOTO CAETATS.
1 efite MOAKI0BATE TN KATOBATHCY, HTO B IEPBOTi BEPCHII CEPHCA He XpaTaeT
‘BRI OnIL
TAKIX HeY TEMATETLHAIX PeayILTATOR KOMARAA He oXuAana. PaspaGor-
OB GecroK oM MpOGTEMH YOGCTB M MPOCTOTH HCMOTLSOBAHILS 11 XA~
TOGH KTHERTOB Ha HEXOCTAIOYIE OIIAH, HO MFHOTHE 13 STHX OMIII COOT-
~BETCTRORAMM IePEONAYATLHOF KoHIeMIIIM cepica. Takiy 0BpazOM, IpoeKT

uro Ha CaMOM Aiere XoTaT
a0 Ghuta
OCTAI0NIe O, 3TO FHAUILIO, UTO KOMAHA HAXOITCS HA BEPHOM NYTH.

6
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Tentepny K08 i
TeTBHO BAVKHEL A SITO MORHO CKASATS O TeX OMIVIAX, KA OTCYTCTSHE KOTOPHX
OTS0BATENH! He KATOBATICH? BOSMOKHO, OFH OKA3ATHCE He TAK BAXKHH,
KaK Kasanoch CHauana.

3 , Kovarza yauTscan .
fra—

MHOTO, ¥ KOMAH/Ia C/lef1ana IaBHoe OTKphiTHe. C MOMOIBIO HHCTPYMEHTa
Ans onnaits-onpocos KISSinsights paapaéo’lquku BBISACHIIH, YTO, NPEX/e
uex xo-
TAT 3a1Th NOPSIOK MX PasMenteritl. KyK TOMSUI, 4TO CepBIIC ellle He TOToB
K BHXORY Ha PHINOK, 1 YOEAIT ICHEPUIBHOTO AUPEKTOpa MOTPACTCHILT
RoOOAAATH, 06BACHIS, 4TO nepea wasanon

Kop-
OPALIHH, T€ JATH HAMATIA MAPKETHHIOBOI KAMIIAHMH IVIAHAPYIOTCS 32 He-
CKOTHKO MECAIEE, MPOCHGa IOROKAATS, MOKA KOMAHIA HE PEILHT HpoGeMy,
6b17ma, MATKO rOBOPS, HEOBHIIHOF,

Ho Taxofi mozxoA kapammansHo Haern npoext Kodak Gallery. Corpyz-
MUK IPHBLICII K TObY, UTO PAHBIIE 1X PAGOTY OLEHMBATH B COOTRETCTRMI
crem, sagaun. Ho Ky
roRopHT: Yenex He B ToM, UTOGH MPEATOKHTS TY LI HHYIO OIIIIO; YCIex
B TOM, 4TOGH IOHATS, KaK DEILHTS NPOG/IeNY KIHEHTa.

TOPO/CKAA NMPAYEYHAR

B N

Towm
106w, JIxo6H OTHOCAT Betut K GpKafitieit pexe, OTYCKAIOT B BOTY, A IOTOM

B 20 cenu et
OSEPAINAIOT KIMEHTAM MpHMEPHO wepes 10 Auell, I YHCTOf ee He HASOBCID.

Axuait Mexpa soces 7ieT npopaGotar & Komnasu Procter & Gamble
5 Cussramype, Guun Gpesa-esieroxeposs Tide 1 Pantene & Hsuai 1t crpasax
10r0-BocTouHOj A3, A TIOTOM DeIIu 4T0 TIPHULTIO EpeMs! pEUIOKHTE ye-
YTH IpaveuHOM TeM, KTO PaHBILLE e MOT cee WX MO3BONUTS. BepiyBIIHCy
5 Mizuno, Axusaii nepemmen s kommasmio Village Laundry Services (VLS), sxo-
AANLyio B KoHuepH Innosight Ventures. 31ech of HAYaR PAX IKCHEPUMEHTOB,
4TOGH IPOBEPHTE CEOK MPE/UIONIOKEHHSL.

B Xoz1e 11eproro aKkcnepimeiTa VLS yCraiosiia oGBuIyio CTHDATHYIO
MALIY B KySOBe HKATIA, IPUNAPKOBAIHOTO 1A YINY OKHBTIEHHOM YIHIts

By
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 maTHTE 32 9T0. B OMKaMe OAEAAY He CTUPAH — OF CTYKIUI PEKTAMHEIN
LesM. OEY YBOSIII, CTUPAIH M B KOKILE 16551 BOSBPALIATIE KITHEHTAM.
Kovarza VL

v wroGh
0 noTesmuAnHEX KiHerTax. HyKHO GUI0 BHSCHHTS, KaK MOXKHO yOeauTs
OLefi TIOIB3OBATECS YCTYraMH KoMITaHHH. BaXHa it CKopocTs cripku? Ee
KauecTs0? O e ot CIpAIIHBAIOT, KOTa MPHHOCAT CBoe Gertbe b CTHPKY?

OKasaIock, T O BHOIE TOTOBbI TIOBSOBATHCS ITOM YCIYFOM. OMIAKO

i Maie, i
B Kysoe. Jliomi GosHCh, 4T0 COTpyRHIKH VLS MOPOCTY YKPAZYT HX Bettt.
o6 passesiTs 1 crpaxs, VLS nepeniia a Gortee fierkiie CpefcTs nepe-
ABHKEHIS, HEWTO BPOAe KHOCKOB Ha KOTecax.

VLS 9KCIHEpHMERTHPOBALA I ¢ MECTANH IAPKOBKH. KHOCKH Pa3MeIaicy

pazom i -
Bceron
TOTOBB 32 HifX ITATHTS, OKAZATOCh, STO KIHEHTAM HACTO HYKHO HOFIANTE
ONEY M OHI TOTOBH! SATIATHTS B /182 PA3a IOPOKE, WIOOH IOMYMHTE LI~
He uepes cyri, a vep pe uaca.

'Ha OCHOBAHIH STHX TIePBLIX KCTepHMEHTOR VLS CO31ana KOHeHHS i 1po-
AYKT. 370 Gh11l NeeXBILKHON KHOCK Pa3hepaMH OfH Ha ABa Metpa. B Hex
Gbina SieproCGeperaolas CTpATbHAS MAIIMIA, CYUIIKA I YIUIMHITE .

VL

JOCTARSUTA B KHOCK YHCTYIO BOY.

c Village L cna. Cefruac y Hee
14 odprcos 5 Banranope, Maiicype # MysGas. Tenepanbbiii JUpeKTop Kom-
nauin Axaait Mexpa rosopur: «B 2010 t. bt oGpadoran 116000kr Genbs,
2520093 — 1015K0 30600K1: H 10%TH 60% 3aKAS0B TIOCTYAIOT OT HOCTORMHHIX
KntenTop. TONBKO 32 MPOMUTBL T Mbi OGCTYKIH BO BCEX HAIIMX TOMKAX
(Gonee 10000 kaueHTOB».

<«BEPEMUIMBIA CTAPTAN» B... TOCYJAPCTBEHHOA OPFAHH3AUK

21 wions 2010 . mpeswzert O

Hoe arenteTso — Blopo o saimuTe npas noTpeSuTeneis. Ero safaua — samu-
ATh AMEPUKAHCKIX TPAKAAH OT HEUeCTHBIX GHHAHCOBBIX KoMmaHui. Co-

Kot
ot HaceneHIs.
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Ecitu 65 PYKOBOZHTE/IN areHTCTEA PELIIIN CAeAOBATS TPaHIMOHHEIM
KTHKAM MEHCIUKMCHTA, OHH, BEPOATHO, HAHATH Gbl MHOFOWHCTCHHSL
nepeota, saTpeSoRa OBMIMpHHI GiomKeT i paspaboTanH MAaH, HpeAo-
Ho omit -

craosats unase. HeeMOTPS a GioiokeT & $500 MIIH H HOICKKY B BpXa,
'Bi0po 110 3aTe npas noTpeSHTeIIelt — HACTOAII CrapTar
Tlepejt CBOMM COBETHIKOM 110 TexHOMOTHAM ARHiiien: HOTIpa npesienT
O6ama oTom, -
M D

cxoms ocin i T 1O WIS 0 TOM,
KAK CO3IATH B HOBOM ATEHTCTDE KYAVTYPY CTApTaia. B 4aCTHOCTH, ero uie-

arenrrersa Guuna spexTHBHOf 1 penTAGeBHOR.

ner ,
MacuITaGax — a0 10 Tor peamonan

4QTCS B TOM, IO, KOTAA aMEPKAHLEL Y3HAIOT 0 BOSMOKHOCTH 0GPATHTHCS
5 Biopo, c "
KOMIaHMIY, OHit AKTHBHO HAMHYT 5TO AENATS. ITO MPENIONOKEHIE KAKETCS
PASYMHBIM, Beltb OHO OCHOBAHO KA MADKETHHIOBBIX HCCICAOBAHHSX O TOM,
cayaasym Kak-
b1 107, OJtHAKO, HECMOTPS Ha BCe 3TH HCCIEAOBAIHS, TO BCEXo Mfth THII0-
50, it op: i

T et .

JKEpTBaMH H TI09TOMY He CTaHYT 0GAIaTLCA 58 HOMOMLbIO? HTO ecTi Y Hisx
copcent 3 2o
ecm o i
B ero KommeTenO?
Ho KaK TOTHKO QreHTCTB0 HAYHET MOTHONERHO PaGoTaTs, iMest GromKer
5 $500 MIIH 1 COOTBETCTBYIOIER KOHUECTEO MEPCOHATA, HEMEHHTS ITar Gy~
T C10KH0 — 570 noTpeSyeT Aeser 1 Bpeen. TIOTOMY HYXKHO IOTYHHTS
. YroGut cpasy axcrte-

nnardops, anpusep Twilio. Beero tepes HecKOTHKO 4acOB MoCTe Havata

6
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HHTAM MeHIO, Tl TlepeuHCIeHst UHAHCOBbIE NPOGTEMH, ¢ KOTOPEIMI OHIE
CTOMKIyMCH. B NePBO BEpCHi IYHKTH 3TOTO MEHIO MOTYT GHITh OCHOBAHS
PO Ha pesybTaTaX SKcrepiMenTa. [Ipi STOM e MPHACTCS MPHEEKATE

1POCTO HpoCHYIaTh M OPMAILIO O TOM, KAK PEILIHTS ero IpOGTEMY.

MO0 HauaTh C OHOTO PaHOHa, BOIMOKHO, IaKe C HECKOTBKITX TOPOACKIEX
it it 061

Hoil OHaiH-PeKTaMHi GyIeT A1 Hauana K0CTaTouHo. Tlph STOM areHTCTsO
CMOKET 103B0MTE Cee IOTPATHTS IOCTATOWHO CPEACTS Ha To, 4TOGH! Mt~

GyaeT 0t HeGOTLIIIM, & PACXOZL B LLETIOM OCTAIYTCS TIDH STOM ZOBOILHO
HeSRAHTETLHbIMI.

Crouxs it Taxoit
MHHHMATbHO PaGOI IPOTYKT He CAHIIKOM XOPOL 110 CPABHEHIIO C TeM,

7om. Ho 3ato stor D Tepeyio
'BEPCHIO CePEHCA MOHO CO3ATS 32 HECKOTISKO AHefl I HEeTb, 1 BeCh SKC-
HepiMeHT, BepoSITHO, 0GOMTETCS BCEro B HECKOTHKO THICSY JOTTAPOE.

Tipn yaactes
MOXHO GyJeT cpasy e HauaTh COGMPATH HHGOPMAIWIO 0 TOM, C KAKUMH
wane beero npusien

43 P YCT» — 2 e FANATS, € KaKINH TPOBTENANI OHI IOKHHD CTar-
KHBATHCA. ATEHTCTBO MOKET HA4aTh TECTHPOBATH CBOM MapKeTHHIOBBIE CO-

PEATIbHbIE TEHTEHILN: KaKOW TPOIEHT KUTENEI HENEBOT0 PEriona SBoHKT
: e i i, 1 -

MADKETHHTOBLIX HCCTENOBAMIIL

Canoe rraBHOe, 4TO TAKOf HEGOTDIION IPOEKT MOKET CTATH CEMENKOM,
KOTOPOE ZACT POCTOK i CO BEMEHEM MPEBPATHTCS B MOTHONEHHbIE i THa-
TeHo MponyMasHLE ceppic. Havas C MPOCTLX SKCHEPHMEHTOB, areHTCTRO
MOXET CO3IATS HenpepHBHLI MPOMECC COBEPIIEHCTBOBARNS, MEIVIEHHO,

6nes — rorza Krouy.
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it ceperc
MOXET CTATS «MOZETEIO 115 COOPKH> BCEro POSKTa.

B10po 10 3anyiTe Mpap MoTpeGHTeNel TOTHKO HANMHAET CBO) MEATeNb-
HOCTS, HO yKe paspaGoTano HeCKOTbKo IKenepmenTos. Hanpimep, Byecto

PeleHo NoAeHTh NepBbie IPOAYKTEL 10 BAPHAHTAM HCTIO/B30BAHNSA. ATeHT-
;10 KoTOpHN
6y/1eT NIPOBOATECS KOHCYABTHPOBAIIE, H A TIEPBOM MECTE OKATATHCH DO~
61eaist, CABAMELE C KDEANTHBINII KAPTayH. B X0 1EROTO IKCTIepHMeITa
o nony-

warh o6paTiyio CB3b. ITH
nonoKeHs.
Jlowia Poppect, Texmueckiit pextop Biopo, ropopur: <Hama ues —

7exaX, € KOTOPHM O CTATRIBAIOTEA HA PHAKE prAARCoBHX yCTyr, Mat

» TO, 4TO TOBOPAT HAM TOMH, K
Ha HOBYI0 "PLIHKH BCe BPeMST MEHSTIOTCS,  HALIA 37414 — Me-
HSTHCS] EMeCTe C HIMID.

000

u 0 KoTOpEIX 5 5 oTof KiHre,
YMithi, 0GPA3OBAHEb H OPHEHTHPOBAHB! HA Pe3ybTaT. acTo OHK HAXONATCS
B OLeCce CO3AAHINS OPFAHN3ALIN W IAICTEYIOT B COOTBETCTEHI C CAMBIMI
n Ot crankisa-
JOTCA C ONHIMI 1 TeMit e TPYAHOCTAMH 1 B OGILECTRRHHOM, H B HaCTHOM

D it npy-

Ha PHIIOK HHHOBAIHOHHBIE NPOYKTH.
JUt 9TOFO HYKHO BLIIATI 32 PAMKH TPATHIHOHHLIX TIONXONOB K MEHEMvK-
Menty, Ha "
TloMHIT, IIAMPOBAtHE — ITO MHCTPYMEHT, NOMESHA THIL B TOM Ty~
e, eCTH Y KOMIQHII €CT ZOTraR if CTAGHILHAS HCTOPHS MEATENbROCTH,
Ho KTO 13 HAC MOXET CKA3ATH, 4TO OKPYKAIUIMIL MHP € KAKIBIM JHEM CTa-
HOBHTCS BCe CTaGHTbHee 1 CTaHbHee? H3MEHHT) TPATMIMORHEI TOTXOX
TpyAHO, HO 1 yertexa Craprana 970 o4ens Baxio. Hateioc, ara Kimra mo-
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OT BUAEHUSA K NpakTuke

Mee Brpo-
aer
o .
(nanpiniep, awro— it
CKOBKO KIHEHTOB MOTIb3YeTCS MPOIYKTOM i CHHTAET ero iesHbin). B riep-
BOM HACTH Mbi TOBOPITH 0 TOM, 4T0 NPOAYKTE, KOTOpHE CO3AaeT CTaprarl,
wa cavon

‘MenTOB poKa Toro, Kax co31a i Guaa
JLnst CTAPTANA 3TO SHAHHE HAMHOTO BAKHeEE, HeM ACHLTH, HATPAH IWIH YIIO-
MiHasIs B Bem 0HO ompeneneT

croit guarpassas (o, puc. 6).

OBVENE COUMHHE

o s

L T ———
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L1 06pATHOM CBSH «COTAATH—OICHNTE—HAYSNTLCS IEKHT B OCHOBE
CucTeMb «Gepex B CTapTany. Bo FTOPOI MACTH Ml HCCTEAYEM €ro Ho%-
poSisee.

Hanpusep, nporpan-

BIL0, GHIBAIOT GKCMEPTANIL 110 PAIPABOTKE CTPATETHIL i TEOPETHIECKOMY
O yretitio, IpeANHIHMATEH TOE KOICHTPHPYIOTCA Ha He¥-TO OHON:

noKasaTesx. HO €10 5 TOM, 4TO Hit O/ 13 THX ACHEKTOR 110 OTAEBHOCTH
He UMEET MEPBOCTENENHOM BAKHOCTH, CaMOe IIaBHO. — COKPALIATh BpEMs
BCero KT GpaTHOM CBA3M. B TOM CyTh yIpaB e cTapranios. Hyesio
060 sTOpoi HacT. ass i
OGpATHOI CBSI3H «COIIATE~OLEHHTDHAYHHTLC> M HOAPOGHO OBCYAHM K-
Y10 13 €10 cocTaBOmIX.

O 13 OCHOBHHX KpHTepIfeB yenexa craprama. Hazeioch, ceiluac B yxe
‘HOMMMAETe, KaK NOATREpKeHHbe $AKTAMM IHANIS NOIBONTIOT MIGEKATE
OTPOMILIX 3ATPAT, KOTOPbIE TAK UACTO BPIST CTapTanay. Kak 1 & METooo-
/AQ H KOTA BRIGABEATE

SHEPIINIO, HOMOFAeT SKOHOMHTS BPMSL H ACHBIIL
HayuHB MeTOR,
ACHTH, KaKie NEPBOHAYATBHELE AOMYIICHHS Bl XOTHTE IPOBEPHTS. B nep-

HOKHE wana
craprana, To,
pocra. O KaK
MPABAIOT Kasaas npo6a — s10

TONBTKA SAYCTATS MEXNHIM POCTa. A KaK TOABKO Off HAWHIIACT PAGOTaTD,

YTOGb MPOSICHHTS BAXHbIE COCTABIONIE, HYKHO CAENAT: Nepbilt mar:
KAK MOXHO GHCTpee NPHCTYITS K COFANHIO MUHUMATEHO PAGOUEro npo-
xyKra (MVP). MVP — o0 Bepeus pOAVKTA HOBOAOUER YIS WK
yewnsam, moTpaTin
Kax mponyKr
He HMeeT MHOTIX I3 TeX O,

Onstako MVP HyXH0 CO3IAT, Takim 06pason, WroGbt MOXHO Lo ey

ero yertex. Hanpusep, HeT CMICIa CO3MABATS OMLTHL 06pase, KOTOpH

GYAYT OICHMDAT, TOMLKO MPOFPANMICTSL it JHIAICPS I TOTHKO B COOTRCT-

cremm HyKHO mpesicTa-
u Kak ot
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Kax s crope 5

nmpororum.
OcHoBHAst 337%a NePBOit $A3HI IUIKTA «ONEHNTE» — OPENETHTH, IPHEO-
Tostsmre:

410 HHKOMY | Gyayrm

bipaeTcs
BHISICHITH, HACTOBKO YCTIeNIHb! HALIN HOMBITKH SANYCTHT: MEXAHIIM POCTa,
O TaloKe 1I0SBOTHT onpesey mpoNex oI ey obyuenns.

0 ) HTO Oeith BAKHO
s pyk(m(\nmeneu W HHBECTOPOB, TIepeAl KOTOPHIMI OTIHTHBAIOTCS MpER-
npiHiMaTe . ONHAKO He Bee MOKASATE I OJMHAKOBO TOTESHH, i B riave 7
5 nOKaXy, YeM onacks 1 cten ot

MBHPOBATS MOBEeHHE MOTpEGHTENER TaKItM 0GPA3OM, KOG MOXHO GLI0
BeCTH yIeT HHHOBAUL

HaKoHeIL, 1 3T caMoe PTABHOE, HAO ONEHHT, HYKHO T CIETAT Bit-
DAk, 3aBePUIME LU «COATE~OLEHHTE ~HAY TITECSy, ML IONYHIM OTEET
HA CAMEI TPYHBIE BOMPOC, C KOTOPLIM CTATKHBAETCS: M0G0 MpEATpHHA-
MATEIIh: CTOMT 7 IOBCPHYTS B APYIYIO CTOPOHY I H3MEHNTS HePBOHAMATE-
HYI0 CTPATerHio 1M MyWilie MPORO/KATS CINOBAT eii? EClit oKakeTcs,

UTO KaKOE-TO 3 HALIHX HesepHo, npueTcs
runoresy. Cucrema
crapram Haxe ecmn y e

o

4 TeM CaMbiM H30ABAT OT THILHUX TPAT BPEMEHH 1 JIeHer.

COBEpILAIOTCA HMEIIO B 3TN HOpAZKE. Ho NOLECE TABKHPOBAIIA TPOC-
xonuT B BBISICHSIEM, HeMY HYKHO Hay'

SYeM YHeT HHHOBAIAT, ATOGH OTIPENETITS, 4TO HYKHO OUEHHTH, 1 HOHATD,
TOTydaEM M MBI OCHOBANHLIE Ha PAKTAX IHAFMS, A TOTOM Petliaen, KaKof

UHTD M P
 MOMOIBIO KT OBPATHO CRAIZH «CO3AATY—OLCHHT:~HAYHTLCA» CBECTH
K MHHIMYMY OB1iiee BPeN BHEOR NPOAYKTA A PHHOK.
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Mpbixkok

B3 2204 o moporypana xonserka npuea o Kpesenyso oy
B
p

Ona e 6

SAMYCTIN HECKOMKO TAKWX CeTelt, 1 Y HitX Grito Gombiite omut. ¥ HoBoit
cemst 611710 Beero 150000 SaperiCTPHPOBANHLIX MOTb30BATE M, 1 OHA HOYTH
He TIpHHOCHA 10X0a. Be K€ TeM JIETOM PeGATa CyMei MPHBTeds CBOM riep-
Brie $500000 BerypHOTo KamTana, MeHbIIe M 9epes TOT OHi HOMySHTi
eme $12,7 .
KOHeH0, Bt YK€ MOHSUII, 9TO ITHX BTOPOKYPCHMKOB 3pams Mapk Liykep-
Facebook. C

P ip.B
Facebook

‘TaK MHOTO exer mpi
Tlo oimeyy MHeHII0, HHBECTOPOR GOTBIIe BCETo RMEUATILTI ABA BakTa,

aitre. B Huxrio-

cemman ero Kb e, 30 p

CBOIO THIIOTeSY IEHHOCTIN — YGEIUITHCS B TOM, STO KIHENTH CHITAIOT MpO-
ropois sk &

Facebook sanoesmBana cTynemseckue Kamitychl. TeMibi pocTa Geumt nepe-

postTbiv: caitr Guun samymen 4 denpaia 2004 ., 4 K KOHLLY MECAIA Ha HeM

3ApErHCTPHPOBATHCY OUTH TPH YeTBepTH CTylenTos [appapia, npi SToM

pescran
e
KA HOBM Craprar.
H eno Tio 06-
ewy Misesto, y craprana

o Facebook

sosmpar s
1.0 .
«6tcTpo pacrus. apu AoTKOMOR
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nymam,
HYT IATHTS 1M 671ATONAPS BHCOKOM TIOCEINACMOCTH. B ICCTBHTENLHOCTH

nasmsam, Facebook fefiCTEOBANA HHAUe, IOTOMY HTO HCMOTB30BANA ADYTO
Mexanu3M pocra. OHA HUETO He IVIATIUIA 32 TIPHBIEUeHHe ObSOBATEeH,
W BHICOKAs TIOCEIIIAENOCTH O3HAUAIA, YTO CAWT H30 AHA B IeHb CTAHOBHTCA
Bee nonyApiee. HUKTO HAKOIA He COMHEBANICH B TOM, 4T PeKTaMoRaTenn
AT

MHOXeECTB0 npeinpHIIMaTe et MewTaeT CosaTh otepentioi Facebook.
Ho, ypoki 9Tl ceri 1
MO GuicTpo sanyrarsca. Ha sest ocosas ycrex Facebook? B mepstie
FOIBI CTApTATIH He TOMKHB GpaTs ¢ HOTpeBHTene Aeibri? Wn uM Boobie
HE HYKHO TPATHTS AeHEIH Ha MapKeTHAT? Ha 9TH BONPOCH HEML3E OTBETHT

'KaK Ml BIUIETH B TIEpBOFt 4aCTH, HYKHO He FaaTh Ha KoeiHoi ryme, a Ha-

GyayT paorars el & Bamen cryuac. Jly A CTPATerA A1 CTAPTANA —
BLUICHUTS, KAKHLE BOIIPOCHL HMCCT CMMIC S31QBATE.

CTPATETHS OCHOBAHA HA NPEANONOMEHHAX

HaumHaeTcs ¢ paza

" v 3
H MOKA3IBAET, KAK BOIOTHTD B KH3Hb BHIEHHE KOMIANH, T IPEAIOno-
x5 elle e IPOBEpeHLI AKH3HHIO (3 KOHILE KOHIIOB, 970 e TOBKO MpEo-
TOKeHI) 1 HACTO OKAIHIBAOTCS OG0B, TT0STOMY MepBiE AeACTEIST
OCHOBATEN CTApTAIa JOTKHB GHTh HANPABTEHH HA TO, YTOGH KaK MOKHO
stxc'[pce MpOTeCTIpORATS CHOM rHTOTE3HL
QMUNOHHAS GH3HeC CTPATErHS CTPOTCS 1A TOM, ATOGH ONpEXEIHTS,
Ha KaKiX IPEATOOKEHISX OCHOBAK TOT I M0 Guasiec. [lepsas sazaua
NPeANPUHUMATEIIS COCTOUT B TOM, WTOG! CO3AATH OTAHMIALIO, KOTOPAS

nauats crporoe e npn 970N ot
T —
Msorn wocio-
sarb Ha npocrs
i
niaTHTS 32 BHMAE HoCeTHTEACH Caifra. Ho cpean rasnx nesarel B
ii ecTh HECKOTbKO D
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om0
BATHCS HANIHM TPOTYKTOM HITH 4TO CYTEPMAPKCTEL C PATOCTEIO COTTACSTCS
nponasath ero. CrocolHOCTS MEMICTROBATS TaK, GYATO STH IPEATIONOXKEHHS
'BeDHBL, — O7HA H3 CAMBIX CHTBHHIX CTODOH NIpeAnpHIMaTeefi. Takite npik-
", 1570 04eHb TOUHOE.

HA3BaHNe, Betb OHM CTPOATCS TOTHKO HA BAUX IPEATOTIOKEHHSX, & MEXILY
> Ecnutonn neit-
Ecnuner —

CTAPTAII KT CORPYIITE LI/ NPOBAL

bopwe ap
Tlomio, B 0aHOM Gu3Hec-TIane GbI0 HAMMCAHO TAK: «Pa3BUTHE TEXHONOTHH

preT- 3
TEXHOJIOTHS! PEHACPHHTA TIOIBOHT HCHOTb30BATS HAII IPOAYKT HA OGBITHBX
HEPCOHALHEIX KOMIIbOTEpax, BOSMOKHO, Bbl MOHATHS He HMEETe, 4T Ta-
KO€ NPOrpeCCHBHAS 3ATPy3Ka H30GPAKEHI I PEHIEPHHF, 1 ITO He TaK
y saso. Ho aHAKOME ap (o300,
B AQ0Ke CAMI X HCTIOTLI0BAI):

B npouwiom Texsonoru X yaanocs 3aaoeeats priox Y 61aronaps atpu-
6yTy Z.Y Hac ecTi HOBaA TexwO70TA X2, KOTOas MO3BOMHT HaM 3380e8aTs
PHIHOK Y2, MOTOMY 4TO y HAC TOXE eCTh aTpUBYT 7.

o )
UTO Ha CAMOM Jiele peyb HIIeT O «lIphDKKe Bephi». Ho B 9TOM i 3akmouaercs

Tk, uyBenrs
B 9TOM HHBECTOPOE, COTPYAHHKOB HAH NAPTHEpOS. BONBUIMICTEO IpeRnpi-
HHMATIICH CONPOTHYAHCH G, €CMM Gbi X WTIPEDKOK Bepbi» Gt omica ce-
ayionuin 06pason:

MHOTUE MO XOTenM NoMy4MTL A0CTYM K VHTepHeTy. Onn 3Hanw, 4o 370
TaK0e, MOTM CEBe ITO NOIBONHTS, HO HE MOTTI BOCTONIb30BATLCS MM & Mo
HOM Mepe, MOTomy HTo A7 3arpy3KiM M30BpaX ek TDEBOBANOC CULIKOM
MHOTO Bpemerit. KOTAia NOSIBUAGCH TeXHONOrs MpOrpeccuB ol 3arpy3kn
306pEXeHWT, TIOAA CTANM BKTHEHEE NONL30BETLCH BCeMHPHO NayTHHO
W pacckassigats o Heii Apy3saM. Takim 06pazom koMnakws X 3a80esana
phitox Y.

K
Tpu. asm.
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TouHO TaK X CErOHA ECTb AOCTATOMHO MHOTO MOTEHUMATLH X N0~
TpeBUTEnel HALIETO NPOAYKTA. OHA 3HZIOT O HEM, SHAT, 4TO OK UM Hy-
XeH, MOTYT ceie ero MO3EOMMTS, HO HE UMEKT BOIMOKHOCTU MONL30BATHCS
UM, TIOTOMY UTO DEHAEPUT BCe Ellie 3AMUMAET CTMLIKOM MHOTO BDEMEHU
KOTA2 Mol BHBEEM Ha PHHOK HaL MHHOBBLIOMHIE MPORYKT, OCHOBBHHSIA
Ha MPOrPECCHEHOT TEXHONOTUM DEHACPHHa, TIOAN CTaHYT BKTUBHO MOKy-~
2T Haluie MPOrpaMMHOE OBECTEUEHUE U PACCKAIIBATE O HEM APY3LSM
Tak Mbi 326010eM piOK Y2

B STON ORMCAINN €CTD HECKOTAKO WIFTEPECHiX MONToD. Bo-nepuiix,
a0 . Tlpaa i,

CHBHOM 3arpy 3K moépa)kenmn npusena k Ghicrpomy passiiio Hirepiiera
1138 970 Gt BCero /b oK. nltdmp 13 MiorX? Uro eine BaxHee — feii

crvmTenio nit o 3
Tepras awanori G nprasarca  y6ems ace smmepecomasnae cropons
nom, cra-
HYT T O €50 Bropoe uro cHa-

WATa HY’XHO TIDOBECTH TECTHPOBAIE: KABAITE BLISCHUM, €CTS, T Ha PHHKE
AOCTaTOUHO KIHEHTOB, F— i

AHanoru v aHTuaHanoru

©
ApYrHX KoMTastii 1 OTpACTedt, BroHe onpanxana. TaKof MOAXON AEACTHH-

Kan BepED. woumenumo

cmesus s (Getting to Plan B)'. I paspaGork Crpatersii o pezviaraet
HCHOTI30BATS CAHATONIY I CAHTHAHATOTHY.

Ont OBLSCHSET KOHNENIIIO AHATOROB-AHTHANATONOS Ha npHMepe iPod.
B 61t Mt HCKAMI aHATONH, TO MOTIH 61 BeomimTs Walkman, — muner
0n. — Walkman oTseTiu Ha BaHeHIIiE BONPOC, KOTOPEl YXe He IPUILTOCH
sazasars Crisy JoxoGcy: 6T it TIoMi CTYIATS MySHIKY B OGLIECTEEHHEX
MecTax wepes Hayuisikis? Cerofsi STOT BONPOC KAXKETCS HaM aGCypIHbN,
HO ot — camii BxisbiiL. KOTZa 5ToT BONPOC 3aa/a KOMIaHHs Sony, OHa
ete ne suana oTsera.

rua JL Walkman
Kommasi Sony. Kpowe 070, JK0GCY NDHILIOCh CHHTATECS C TeM, 4T0 ot

M

fwias, — M.: M, Hsarion 1 depGep, 2012.
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«Caiir Napster
6111 awtHananorow, Irot anTHARATOT MoK eR 611 MOGyUTS, ThKo6ea pas-
BMBaTh Gistec oMpenenesiskM 06pason, — nuuer Komucap. — Ha ocsopa-
o Ha KoTOpH
elie e 6510 OTBTA. ITO H eCTh “NIPhIKII BeDhI’, KOTOPbie s, KaK IPEAIPHHIL-
MATeIIh, COBEPINAI0, eCTi COBMPAIOCh JOBECTH CHOI0 SATeIo 110 KOHKa. OT HitX

IPHOKKOB
eph” SAKTIOATIC B TOM, STO MO/ CTAHYT IIATHTb 38 My3BIKy. KoHeuHo,
9T0T GTIPHUKOK BepbI» OKASAICA IIDABHADHbIN.

Mano 0Ka3aTbcs B HyXHOM MECTe B HYXHBIli MOMEHT

Moxer uro 3apaboramn
CBOI MILLTHOH, NOTOMY WTO NIPOCTO OKAIATHCH B HYJKHOM MECTE B HYX-
Hbiit Moment. Ho na
5 FYRHOM MECTE B YR MOMET, RAFICTCS MHOTO ADYTI, TORE OKa-
SABIILIXCS B TOM e MECTe B TOT e MOMEHT, HO OIHAKO e NOTEPIICEINHX
neyzauy. B nauane XX pexa cefiom 3a Fenpit OPIOM YCTpeMILTHCH IOUTH
500 Apyrix npenpusiMaTeneit. [IpefCrassTe cebe, 4TO BBl XOTHTE COSAATH

SHAKOMBI C CaMBIMH Meroxamu,
1 niepes Banit oma us i p: BOSMOK-
HOCTef B HC! H3oTHX

ttenta, nbi caysae

JADYTIX COLMANLHBLK CeTet 1 CTYIEITOB, KO BCE OHIC B HTOFe COLLTIL C HC-
ramp.

HT0 e OTIYACT HCTOpUH YCniexa OT HCTopui Heyxas? To, 4To yenen-
e n xnpensize-
s, a TakKe B
‘acnexTs X iana paGoTaIOT GecTAIe, A KaKie BEAYT B HHKYZA. B peayib-
TaTe T MPEANPUHUMATENH COOTECTCTEYIOIUM 0GPAIOM MEHSIOT CHOID
crparersio.

LiewmocTs 1 poct

IMnoTesa HeHHOCTH 1 rHmoTe3a pocra. TlepBLii mar b paspaGoTe HOBOTO To-
sapa - S

CPeam IpeANpUHIMATE el ECT TIOTH, KOTOPHE COYIAOT HEKOMMEpUECKie

8
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yerex e TOTbKO eHErans. Kpome TOro, ecTh MHOKECTEO Oprasu3aIiii, Ko-

apymasor uess-

HOCTS — HATIDHMe, OPTAHH3ATOPB! «IHDAMIUD, MOUICHHHKH W KOMIAHIH,
HeuncTie na pyKy (sciosuTe Enron 1 Lehman Brothers).

To e camoe KacaeTest W pocta. Kak i € LLeHHOCTBI0, OueHb BaXKHO, 4To6H

M o crpate-

FHH POCTA, PASPYIIIAOILIE HEHHOCTS, 1 X HYKHO HaGerars. Hanpitmep, ecan

(Guatiec pacTer, HeNpepHBHO NPHBZIEKAs CPEACTEA HHBECTOPOB M BK/IAHEAS

OTPOMIBIE HEHBII B PEKIIAMY, 1O TIPH ITOM e MOXET NPEIVIOKUTS HPORYKT,

COBRAIOMI HEHHOCTS.

yerexar.
Ot pocra, a , GyaTo o yenemsi.
Omia 13 Ieeli METon Y4eTa HHHOBALIH, 0 KOTOPOM Mt HOZPOGHO IOTOB0-
DHM B DiaBe 7, GAKTIONAETCS B TOM, HTOGH HAYANTECS OTTHNAT) TAKHE 41y~

prams ot B i it or-
eTHOCTH HOBHIE MPEATHSTHS NPHASTO OLEHHEATS 10 TeM Ke CTAHIAPTAM,
10 HCNO/B3YIOTCS B KPYIMHHIX CTAGIILHBLY KOMIGHHSX, HO TaKite KDHTEDHI
He CHOCOGHEL HAACKHO NPOTHOSHPOBATS GYAYIIMe NePCHCKTHEH CTApTAIa.

HOMY yerexy cephesHbie Heyxaut.
Ka u ero Gonee TpaMIMONHE: AHATOT, y4eT HHHOBAIL TpeGyeT onpe-
JeTeHHOM KOTHHECTBHHO QHHAHCOBOM MOXEH, 110 KOTOPOM MOKHO olte-
HutBaTh yortex. ONHAKO B MBIt PAHNI TIPHOX CYIIECTBOBANHS CTApTana
OGBINHO ellle He XBATAeT JAHHKIX, 4TOGH GoNiee-MeHee TOYHO MPOTHOIHPO-
BaTh, KaKofi MOXeT GLITL 97a MoAenb. CaMbie Nepbie CTPATerHecKHe NAaHE
CTApTATIA HALIe BCErO OCHOBAIIEL 113 KOFAIKAX IIH HA MITYHTHBHbIX NPEIIO-
xopoio. 5 cTporue
a Crian Batik, aiira
HA YUY 1 HAYATD YIHTECH.

TEHTH TEHBYLY

Quteith BaHO, 4TOGH CTpATENIIUECKHE PeUICHI GhUIH OCHORAH! Ha HAHIK
3o onui

Toyota. B komasyn Toy nasbwaioT

ceenmi 2eKByyy. 37O OL4D 13 CAMBIX BEXHALK TOHRTHA 5 KOHIEMAH Ge-

PEXIHBOTO Ero o6bruno niepe HAKI0-

eI LI 1 TOCMOTPH can. CBICI STOTO IPHIILANA SAKTIONACTCS B TOM,
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Bor uro mmer Juxeddpn Jaitkep, astop npekpackofi ki «Jlao Toyota»”
Toyota, aro oti-

aer nomxon i

e - Hensasio-

JUIH NOAATATHCA Ha PACCKATH APYIIAXD.

i 004 1. Toyot: 1

o . .

PaspaGoTkoit mozer Sienna 2004 r. pyxosomwt 10zam Exos. ¥ wero nowra
He 6110 OmTa PAGOTH Ha phitike CeBepHOF AMEpHKH, Ha KOTOpH 1 Grta
OpHeiTHpOBaKa Sienna. UT0Gk BHACHHTS, 4Er0 XOTAT MOTPEGHTE M, OF Ipi-
HSUT CMeTTOe MpENTPHHIMATENTbCKOE petttere: 06bexan aee 50 mratos CLIA,
sce 13 mposwsmnit 1 TeppuTopuit Karazs 1 Bee persors Mexcuxir, B uenon
o npoexa 3a pynew Gobine 85000 KM, B MAEHEKIX TOCSKAX 1 Gobumx
roponax Exost aperosan Sienna nocnensedi Mone/. OF e3TUT Ha Helt can,
OGIIANCS: ¢ APYTHAH BOTHTeNINE 1 HAGMON 32 Hin. Ha OCHOBAHMH CBO-
ero msuHOTO omkiTa EX05 HAYAT TeCTIPOBATS IPEATOTIOKEHHS 0 TOM, KAKOF
MBI HYKet OTpeGuTenM CeBepHOi AMEpUKIL
o

rue,

en KoMmanuaM. B pi peinteriite cami, a b Komma-

0 noKyKe. EX0x 06HAPYAULA, 10, KOLAA ANEPHIKAILA HOKYIAIOT M,
sceneTa

e T Jers — can ot Gonbite
BCEX LEHAT KaUecTs0. 370 03HAUATO, UTO HOBAS Sienna MOVKHA HPABHTLCK
LeTAM, ITH WeH H TETTH B OCHOBY KOHIENIIi HOBOR Mozter. B wacTrocTs,
EKOSt yACIL MHOTO BHHMAHIS OTIILIM, OT KOTOPHIX 3ABHCHT KOMOPTHOCTS
noen. O it
Cenbst (raxste OE3TKH B AMEpHKE FOa3I0 MOy IApHee, Yen B SIMOHIH).
Pesynurars: onpasxam oxanist. Jlons PHHKa Sienna peako BHpoca.
B 2004 . npoxa oxasace Ha 60% sbue, wem 5 2003-w. Koneuo, Taxoit
MPORYKT, KaK Sienna, — KACCHYECKI MPHMEp TIONIEPHKI HHHOBAINII,

* Taiixep 1 Jlao Toyota. — M Ansnssa MaGruiep, 2015,
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oM CHABSTCS NyINHe KOMUAHME Mupa, Taxke Kak Toyota. OcosaTer
CTAPTANOE CTATKHBAIOTCA C PYTHMI NPOGTIEMaMH, TOTOMY WTO RefiCTRYIOT
5

KTO @ KHeHTHY 1 e MM HaXoATes. TI09TOMY OHA MOKET HCTIOb30BATS
KPHHLNT FeRTH TeRGYILY, 4TOGH BBLAICHNTS, Yero XOTAT KIHEHT. A epabe
KOHTAKTH! CTADTAIIOB € IOTCHIMATbHHNH MOTPEGHTEAMH FOBOPST TS,
0 Tom, Kake HyxiHO 5

BbIXOAHTE HA YAIHLY

1ludpst — 570 HPEKPACHO, HO 5 BCETIA HANOMUHAIO [IPEAIPUHUMATEIIM,
10 32 T0GkMI itpaNI CTORT 0N, CKOTHKO G5 NOCPEIHMKOR Hit HAX0-

nopeSi-
Te1A, 8 OpFaNHGALILAM, TOIEIHO IOMHITS, STO B HITX TOXE PABOTaION IO
Yenex 11060/t MOREI IPORK IABHCHT O TOTO, TIOIBOTAET T OHA YBHILTS
32 acasioM OpraHU3aLIH KHBBIX TONeH.

s B YKE OO 1 YOEXKIT TpEATPHINATEREL B ToM, 470 W

«ia yge». Crapram
TECHO KOTAKTHPORATH C HOTHIUIATHHHN KIHEHTAMH, 706 MONATH 1x.
Taxuto

TlepBoe, ¥T0 Bl AOTUKHb CHENATH, — YGEAUTLCA B TOM, STO BALII CIPEDKKH

Gema, koTopyio Hajto pemts*. Kora 5 1982 r. Crorr Kyk Hasar coymasats
xomnaso Intuit, y Hero 6110 BieHIte — OBOTHHO CMeTOE VTS TOTO Bpe-
e, it

113 OUNATE CHeTO cBous Giowxeron. Kyx
OCTaBI PaGOTy KOHCYIBTAHT, COBPUIIL IPHKOK & HEHIBECTHOCTS I CTAX
npennpuﬂuua're:mu Ho OH PemIiT He MONATATLCS Ha GECKOHEUHbIe MapKe-
QTS PEKOB.
OH B3 'rened)nﬂﬂue cnpnnuﬂum xanuq;opnuﬁcxnm ropona Mano-Ansro,
K, i zepess
KyK HayTat SEOHI TOMIN i CIPAIIIHBA, MOTYT /I OHiI OTBTHT Ha He-
CKOTIEKO BOIPOCOB 0 TOM, KaK OFiH YTIDABIOT CEOMM DHHAHCaMIL. ITH iep-
Bile MITEPBbIO KO/KITh GHuIH TIDOBEPHT X0 PHIHLIIHATBHOE AONYILErie,

910 TaKoKe HaswmaIoT wkaiiri HoTpeGHTenein. — Mpu. asm.
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«prKOK BepuD: He
cucra Bpyuryo? OKa3aT0Ch, ACHCTBHTENLHO paspakact. Buscins 1o, Kyk
PHCTYMILT K MOMCKAM pertresits.

Ero nlepBkie pasrosopei C MOTEHIHATHHBIMI KIHERTAM He KACATHCS Xa-
DAKTEPHCTHK BOIMOKHOIO CepBiica — 970 GkuIo Gkt Gecempicrenno. Toraa
JHITB HEMHOTHE PASGHPATIHCh B NIEPCOHATBHELX KOMIbIOTEPAX, H JHOH PO~
IO He 3HANH, 414 KAKUX Ueefl MOXHO HCTIONB3OBATS 9T YeTpoficTso. Kyk
OGIIANCS € CAMBIMI OGBIMHBIMH JIO/BMS, A He ¢ PAHHHMS NI0CTIe/IOBATeAAMH.

Intuit

VAACTCR peumiTh 9Ty TPOSTENY, ¥ Hee TIORBHTCA MIOAKECTBO KIHEIITOR, it off
CMOKeT CoRnaTs MpHBHTbHA Sistice.

PaspaboTka NPoAyKTa U apxeTun notpetuTens

ens o, Touse

OTBeTE! Ha BCe BONPOCEL. OHM IPHIBAHB! IPOSCHHTS, IPHUEM [0KA YTO HA Ca-

Girreneit 1 1x OGN, ECAH Han YAGCTCS HX IOHSTD, Mbi CMOKEM COBATh
HeGONBIOH

PYKOBOACTEO 10 PaspaBoTKe IPOXYKTA. OHO FAPATHPYCT, HTO CXIEbC
PeIlienisi 0 NPHOPHTETAX, KOTOpHie PHXOAHTCS MPUHUMATS M0G0 KoMate
Gyx Tex Tionef, KOTOpHIX

pasp 6y,
CTpEMHTCS IpHBEsD KoMMaIIS,
CyIECTBYeT MHOXECTEO METONOB COILAMI apxeTuia moTpeGuTens,
15X YK€ MHOFO 7eT HenomsayioT 8 coobnectae paspaSornos. Tawie Tpa-
Kax, HanphMtep, MoryT Guih upes-

i i
110 CyTH, 3KCHIEPHMEHTAILHEMI W HCTIONL3YIOT TAKHE METOX, KAk GHCTpast

Gurencit. Ho TDA MIMORHEIE METOREI OILIATSI TPYAA ATCHTCTE 110 paspaboTke
poycTatakoms, o scxora PaBoTa SOCTHTACT Ky EMUHAIIH B eAMHCTREH-

HBM, UTO Ha STOM OBYHEHIE i SKCIICPHMEHTS 3AKAHIHBAIOTCs. CuMTaeTCs,
WO PaspaGOTIHIL YSHAH BCe, UTO Hy3KHO. CTapTAIlY TAKasi MOXEIb He 10~
o Hit Ot paspaGoTSHK He B COCTOHHN IPEABHETh BCe CIOKHOCTH,
CBAGaHHAE C CO3ANNEM NPONYKTA H BHEOTOM €0 Ha PHHOK.

HOBbIM MeTOXAM. O CHITAIOT, 4TO APXTHII IOTPESHTENst — 9TO THIIOTeSd,
a 11e pax. [IpoHTs NOTPEGHTE S HEMbIA CHHTATS OKOHIATENBHBIN 10 TeX
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o .
uto 1 cosnats npu

<AHASIUTHYECKHH NAPANHY»

Korna nposonaT 1 06-
IWQIOTCS € KMEHTAMH, BCETAA BOSHHKAIOT Ape onacuocTH. TlocTenoparensnt
i 570 He Tep! 3

u Ha it o
X Ha ero
. remm ner cobazsty m nawmaOT

AYMATh, UTO OHM HAXOZATCS HA BEPHOM YT, XOTS 370 HE TaK.
JIpyrite MpEATPHHNMATE CTAHOBSTCS! KePTBANH «AHATHTHYCKOTO 1A~
paniuiay. Osis Ge3 KOHLA M KPast Yy HUIAIOT 4 AOTOHAIOT CEOH IIAHbL B aToM

metsars Tlpobena o~

THX IVIAHOB He B TOM, 4O OHi YIYCKAIOT 13 BHY BXHbIE CTpaTeriyeckie

IDHHLUATIE, O B TOM, 4TO aKTH, 1a KOTOPBIX OCHOBANE! IT3 IIAHA, e COOT-
o P

B TEOPHH — TAKHE IIPOMAXH MOHO 3AMETHTS TOTIBKO B IPOLECce B3aiMmozeit-
CTBUS NPOAYKTA H MIOABIOBATEEH.
" o

eroor-
cyreTsie. Korna e nopa MpEKpATHTS, aHATHSHPOBATS 1 HASATH COIIABATS
P—

O HeM M K TOTOBOpHM B T1ape 6
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TectnpoBaHue

G roupon — 0zHA 13 CaMbX GHICTPO PACTYIIMX KoMMaINi B neTopui. Ee na-
aBaHE CBA3AHO C HIEelt CTpYTMOBLIX KYTIOHOB, KOTOPHIE K0T BO3MOX-

1At eAYI0 MHAYCTPHIO IPOX Uepe3 couanbiste ceri. Ho yerex npumen
e cpay. I 61 i

ukaro,

0
TaKoe COGHITHE BPAL I CHOCOGHO HOTPACTH Mu]
Crauana koMmarHs Groupon Bobie Ke CoGHPATACH HIYEro NPOAABATS.

Aedicrsuit» nos nassanmem The Point paju Toro, uro6er obbeauusTs mogei

anpiovep,
COBPATH CEICTBA HA Te 1 Hibie 1eH 1K GOMKOTHDOBATS KaKoM-HHOYA
MecTupit posiuuniit Marasui. Tlepesie yenexis The Point Gpini seckMa
CKPOMHBIMH, 1 B KOHIte 2008 I. OCHOBATE/IH KOMIAHMH PN NONPOGOBaTS.
so-iByAb HoBOE. Y it Bee eine Gkt GoMbIe ANGHLIH, 1O oRH XoTEIH,

y P
~HMATbHO GOl MPOAYKT. TPYAHO NOBEPHTS, STO Pesh WIET 0 KoMMaHHH,
crommocTsio $1 wnpa, e ax m? Ho 5ot wro pacekasizaer Maficon: M 5a-
Bem 6ror ma cairre WordPress, y6pa nce Tumiee, NpHAYMATH HaSwae
Groupon ‘HoBb ocr. By
B B “9ma
{yr6orKa — kpackoro usera, Gonimoro pasepa. ECTu san Hyxert Apyroit
LLBeT WK APYTOIX pasMep, cooBLIITe Ham 06 ITOM 110 JIEKTPOHHOI HoUTe'.
¥ Hac gaxe e Gu10 ophs, KyAa Gl KIMEHT MOT BiecTH 5TH Aaiibe. Bee
6510 CrEnAHO HA CKOPYIO PYKY.

IT0ro OKA3A0Ch AOCTATOHO, YTOGH IPOBPHTS KOHUEIIHIO i JOKATAT,
nporpassey FileMaker. Mst pacceuiant 1o 971ektposoft noste PDE-sepeuis
KynioHOB. HACTYIII MOMERT, KOTIA 32 O/ JIeHb Mbi IPOXaH 500 KYIOHOB
Ha CytI # ORHOBpEMeHHO oTIpaBiI 500 PDF-Bepciii KyROHOB C HOMOIHO
Apple Mail. Ha canon fiene B nepsbie MeCALlsl Mbi [DOCTO NBITATHCE MOHATH,
KAK HaM Ha0 AeHCTBOBATS. Mbl XOTeJIH BHACHNTS, 4TO HYKHO JOASMND.
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Tpocroro kynowa na mamy 1 6710ra OKA3ATOCH AOCTATOWHO, 4TOGH ofec-
‘e, Groupon pexopAsBl: yerex. Boa o0, 06TeMb IPOAAH KoMIaHIIE
o

Koropsiit 375 roponax
10 Bceny Mupy.

000
Muitasio paGouiii npozykr (MVF) OMOTaeT HpEANPUIIMATENsIM Kak
it nipo-

croit Mak-

‘VHTLCSD, HPUJIOKIE HPH STOM MUHHMYM YCIUTHiL.

CTROBanie nponyKTa, e MVP 3aKTi04a€TCs B TOM, 4TOGH HAUATS TpOLiece
0Gyuenis, a tie 3AKOMWHTS ero. B 0TI OT ONLTHbX 06pasIIOs Wit TecTi-

nponyKra. EXo 3a1a4a — IPOBEPHTS THIIOTe3w OCHOBaTeei Gu3tieca.

NI0YEMY NEPBbIA NPOAYKT HE JOMKEH GbiTb COBEPWIEHHbIM

‘mas IM

Tan kauecTsoM. Bo- HO,
TOPAULTHCD CROIMIE peayTLTATANH, HO OFiE BOBCE He GhUTH BHIGIOMNHCS,
uro: il

KoLKy secsut rauudpa

9

ap, :

OJHAKO 3TH 1epBie Pe3yILTATS! GhUIH YPe3BHYANHO BAXKHEL VIS IPOTHO-

auposanms Gyayiero kommar. Kax Mbl YBIAM B I7a5e 7, HAM YAAI0CH

NIPOBEPHTS 182 CBOHX CIPBUKKA Bepb: NPOAYKT IMVU AeficTBRTeNbHO HMen
A

o .

MOHO BYACT YCTEIHO NPOIABATS Ha MACCOROM PHIICE, €X0 HYIKHO TPOTATH

90


http://www.verypdf.com/tif2pdf/tif2pdf.htm

raposare

HMEHHO 1M — PAHHIM HOCTEAOBATESIM, DTH IO — KIHeHTH 0COGOM o~
01,0 Ha camom ene — pemerus,

roToBste Ha 80%, 1 e, ey
Hysentio nepasie

B Ouepe JUIHHON B KBapTAN 3 nepxoﬁ xepcuen iPhone, it X He cMymano,

470 el € GAU10 BAHLX YKL, HATUMED <KOTHPOVATS 1 BCTaTL,

cKopocts p 1A HUSKOF, @ no-

Tlepsas sepcits MatHs

anpimep co C i cHeTeMoi
Linux, # NpOILTH TO/Ibl, IPEKIE HeM oHa cTana mpraumomnm BCio i
opMaiii0 Mipa». OZHAKO ITO He MIA/I0 PAHIHM HOCTENOBATE N MeTh
eii mudupaniG

Pannue /MEIOT BKJIIOMHTD. wrobbt Bocton-
HHTB TO, YIeTo He XBaTaer NpoRyKTY. HM 9T0 HpaBHTCA, IOTOMY TO Gonbie
BCEro OHH it

Kora peut
eclu mepauti 5 Co0e PaIOHE MOEYE IOXBACTATLCS KON Gacxerboms.
e 1w apy . Axoraa it
roropit
KIpEHMYINECTRO, NOTOMY HTO TOTORH PHCKHYTS i KYIHTS T0, Wero eilie HeT
v Pannue o OTHOCATCA K TOMY,
MuKak-
JI0MY, TO KaKoi CMbICA GhiTh epabin? Tak uTo AOMOMHHTENbHbE DKL,
paHHUX ~ HanpacHas Tpara
peMeriH 1 ferer.

70 cypOBAs NPABIA AKHS3HK, KOTODYIO HYKIHO IPHIATS KAKIOMY NP~
pHIIMaTeIO. Betb B CBOCM DIACHIM IPEAPHINMATES IEACTABIACT
o .

it Mip, i1,6
CrOfBi percTavit B paiiv-Taitu! OF MOTYHAET IPEMHH Ha BHCTABKAX. A ca-
'MOE AGBHOE, EX0 MOXKHO C TOPIOCTBIO MPOTEMOHCTPHPOBATS MAME C Hanoi!
it o6 70 3aen
Be/lb HaM BCeM B ZIeTCTEe THepIUTH, HT0 HAo EMaTh Ty iliee, K JTO M CIIO-
- Mite omn
nyraer, sexs st Beerna 6but mepdexmoHmCTOMD

nams eit

Betb pemnuy sapatiee, KAKIM HMEHHO I0/TKeR GHiTh Batn MVP, HEBOSMOKHO.
Kak ymars. H noncKasKka: nouTH Beerna
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nocTaTouso s cosnatist MV, Tak HTo eci COMHEBaeTeck — ympotmadTe.

K mpiMepy, cepBuC MPOAAETCS! BMeCTe C GecraTHOM HeMOHCTPAIHOHKOM
Bepeueit na Mecst, YT0GH MOT30BATHCS CEPBHCOM, KIHEHT JOTIKeH CHAYATA
HOATHCATHCS 1A Hee. B TAKOM CIy4ae OIHO OUEBHIHOR MPEATIOTOKEHHE MO~
KeT GBITh TAKiM: KIMEHTH! IOAMHITYTCA HA ACMOBEPCHIO, eCTH Y HHX 6y:le'r
aKo:
OIMIIYTCS 7 KIHEHTH! Ha A€MOBEDCHIO, €CTH M TOOGELATS Te STH M
onuH (FHIOTe3a HeHHOCTH).

Te-To 1 Gustec-TLate, BOSMOXIO, B KAKOF-TO AYEHKE HEKTPONION Tab-
LB, YKASaH CPOLEHT KIMEHTOR, VBB GeCIIaTHYIO IeMOHCTpaItH-
OHHYIO BEDCHIO i NOAMCABIIAXCA Ha Hee». BOSMOXHO, Bbi IPOTHOSHpYeTe,
10 9Ta wHbpa ROVKKA CocTaBuTH 10%. ECTI TAK, TO ITO — GHPLDKOK BEpD.
Ha camom ete B GusHeC-UTaNE HYXKHO GOTPIIMMI KPACHLIMIL GYKBaMI Ha
mucary Tax: st TIPEITIONIATAEM, 470 Ha TECTOBYIO BEPCHIO TOTHIIETCA
10% nomaosateneii.

paor, H pas
Hauﬁopu'l nran Bems
, To e it Ecnu -

CHTHI He CTAHYT IOTHCHIBATECA HA GeCIIATHYIO BEPCHIO, TO HUKOTAG HE Y3~
HAIOT O TeX YAMBHTENBHBIX BO3MOKHOCTAY, KOTOELE UX KAYT. U AaxKe ecaut
MOIHUIYTCA, MHOTHX JIMIHIX TPAT BCe-TAKH MOKHO Habexars. Hanpuep,
CKOTIKO OIIUATE HYJKHO BICIOUITS B TI2PEYIO BEPCHIO IPOAYKTA, WTOGH pH-
BIeub paHHIX HOCTEAOBATeeH? KaXAaS IONOTHITE IHAS OIS — 9T 33~
‘rpasy, i eci wrobs
T3 O, 3TO MOXET TPHBECTH K OFPOMITLIM HOTEPAM, OCOGEINO B Iale
OBysiems H AVIHTERBHOCTH WKAA.

Coupicn MVP Sa10T104@TCst b CYIOIM: MOBHIE YCHAIS, KOTOpHE He 1o~

Yrobe aiioe, 5 nozeMOCh ¢
Rannn pansepann cosganus MV, Bsainin 1 s B KQon cysae o

HNIHEro COBEPUIEHCTHA H HEBMNOMHMMbIX ObeINaHHIL

MHHUMAIbHO PABOYI NPOLIYKT: BUAEONPESEHTAINS
Jlpio Xsiocron — npeswent Dropbox, KoMmatit #3 Kpesimesofi 2ommits,
paspaGoTanieii odeitb yroGubiii WHCTpYMenT U o6Merta dainam. Ecin

551 YOTAHOBHTE 9To NPWTOKeHI, Ha PAGOHEN CTOTE BAIETo KONTIHOTCpa
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Dropbox. Bee, uto
cxu sarpyamtes  cepie Dropbox, a NOTOM MIHOBEHHO CKOMMPYeTCs! Ha Bee
AL KOMITHIOTepH! 1 YCTPOFiCTEA.

OcHOBaTeNH KOMNAHMH — NPOTPAMMICTEL, Beth /U1 COINAHNS TAKOTO
nponym‘x HYKHEL ONIBIT ¥ SHAHKS B Cdepe pmpsﬁmm Texﬂonomh Hanpu-

nna'nhopMaMu OO CHCTNaNI: Wmdows Macmlosh iPhone,
Android .z Tax

y
paboras. Ozio

18 KOHKYDEHTAM 70 I 0P HE YA10Ch CO3ART HIf4er0 MOAOGHOT.

Oun
] 1 BCe oA, WO KO-

. Ho Dropbox mocry-

mina msave

Tapa/uieio ¢ npolieccon paspaGoTKt MPOIYKTA OCHOBATENH Pl
Oy HUTE 06PATHYIO B3 OT NOML30BATNCH, HTOGE BHLSICHHTS, YT AVt HITX
AeficTamTensH0 Uenso. B uactsocts, Dropbox YKo G510 MOBEpHTS CBoft
IAQBHE CIPHUKOK Bebi»: €CTH Mbl CMOKEM CIeaTh TaK, UT0 THOLM 110~
HPABHTCS HAILA IPOPANM, AAAYT it OHH el 1anc? OHH MPRAONATAi —
I KaK OKATAI0Ch, BIIOHE OGOCHOBAHHO, — STO JOAH HACTO AWKE He TI0K0-
spesaior 0 mpoGiemax ¢ ciixpoHsaimeit paiios. Ho CTOT pas HemiTarh
Ha cefe, uto mpoGen, i Bbl npes-
CraBUTh, 4TO MOKET GHITb HO-IpYTOMY.

310 He TOT BONPOC, OTHET HA KOTOPBI MO0 HOTY4iTh B OKyC-TpymIe.
KIIMHTE 4aCTO CaMH HE SHAIOT, YEro XOTAT, K TOMY e, KOTa HM 00bACHANH,
Kak paGotaer Dropbos, im GBI0 CTOXHO NOHTD 970, XblOCTON BHSCHILT 9TO

emy orsesams «flas, or cupamsar: <Ban GHUIO TeTKO MMM HOML30BATECS?
Touru ncerna oser 611 oTpuuaTensisn. 1 e e, BCTpeta aa BCTpeteit,
BeHNYPHHE KANHTATHCTEL He MOTTH HOHATS, B Yie 3aKT0UaCTCs BIACHIE
Jpro. O

Kak c
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Kax paGoraer Hopast nporpama. TIPOTYKT HYKIATCS B PEMICHUH CCPHESHEIX
npoGren, 1 B HeM omnaitn-cepeica, Tpe6osas-
Hrotm notpa-

HUKOMY He Hy>XeH, JIpiO Halles 04eHb IPOCTOf BHIXO/L: CO3AA BUALONPEIeH-
Tawtio,

370 npocTan TpexMmHyTHAT Reworpass Tor, ax padotaer woas
rexsonorus. Ho ona panx
neii. B npesenrrauyan Jlpio cas paccxamnaer © IpoRyKTe, A SpiTe, TPK ITOM
CMOTPHT Ha IKpal CBOErO KOMIBIOTEpa. JIpIo OTHCHBAT, KAK MPOHCXOMHT
npottecc cHHXpoHH3aiiK Gariios, # N0b30BATENb BUANT, Kak Jipio paGoraer
MubIo, B0 970 Reficraie. 1 BAPYT NOTB3OBATE, BN, 4TO aiisy,
¢ xoTopeam paoraet JIpio, MOMHE 3ACABHLIX CCHUIOK 1 WYTOK, IOMYAAD-
HLIX B CooGecTBE paRIIX HOCTExOBATENCH: JIpio TOBOPHT: «JTa pesenTa-
L5t IPHBTEITA K HALI CAT COTHI THCS Mo, CIICOK TeX, KTO 3aKa3ar
Gera-meperno, nowTH MroBexHo BLpOc € 5000 70 75000 wenoex. Mix Geum
p—

Ceromss Dropbox — 01a 13 CaMBIX HOMYIAPHELX KoMIait KpeMinesoii
‘RO, 1 ee CrommocTs cocrasnser Gonee $1 Mpx.

B STOM CAyae MUHUMATHHO PASOUIM MPOAYKTOM OKASA/ICA BIIEOPOTHK.
MVP mOnSBepn anpun<ox sepit 11 KA OKQTaTe e €50 mpo-
ayxe. W D
Ha wero.

MVP 1Al OIHOTO KTHEHTA

eme pa

Hy971eM PoCCO, TeHEpATIbHHIM HPEKTOPOM CTapTana nox wassaimtem Food on
the Table n3 Octisa, mrar Texac. Cepsue Food on the Table nossoser cos-
JXABATS X eHENeMbHbIE MEHIO 1 CTIHCKH TIOKYTIOK HA OCHOBAHYIH TOTO, KaKHe
NIPOAYKTH! MOGHTE B M WIEHH Ballteii CeMbi. A 3aTeM OH NPOCMATpHBAET

HeHbl Ha YKASAHHEIE TIPOTYKTH.

Jlna cryaiioro spitens sueonpesexTats Drophox Hien He oTIHUANACH 0T
OGO ZeMOHCTpALHH IPORYKTa, — FOBOPHT JIpI0, — 10 Ml KCTABIUTH  ee ¢ AECATOK
Primvscs .

“raiiiie SHAKIY', IDEAHAHANENAE CIELUATSHO 13 STOM TYCOBKI, 1 HAYAIACD UTHAs
peakiun. Hepes 24 uaca y miaeo Gnuto Gonbine 10000 npocoTpows. - Mpur, aam.

9%
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3aperucrpuposapmCy KA caiire, Byt sanoMHsIeTe GOPMY, Ie HASHEAETE

nporyKTH, KoTOpbe MH0GHTe. [I03Ke, ECTH BbI XOTHT CPABHATS L, MOKHO
Bui6paTs, -

Bac cnpaummpaio: «{iTo BH XOTHTE KyNHTS Ha 3TN Hezene Bt orMeuaere
, 4to A1s Bac
BaXKHee BCEro ¢ TOUKH 3PEHHs! BPEMEHH, JleHer, 3/0POBbs WIN PasHoo6pasHs.
TG STOFO CAIT HILIET PEUETH, KOTOPHIE COOTBTCTEYIOT BALIHM HOTPEs-

BB MOKeTe pacriesaTaT.
Komedto, 970 COKHBii 1 TIMATebHO NPoRyManHbiii cepouc. Llenas Ko-

c " KaXI0i
prave
RQHHLIX TIOYTH KAKAOTO IPOAYKTOBOTO MAra3Hia B CTPAIE 1 IOCTORHHO 06~
HORLATS e, TOGH HATS, UTO NPOAACTEA B KAAIOM K3 HILX Ha 9TOM HEACE.

MarasuHoB AomKeH penentan, a noton sce

pravecr-
HOM phisce?

Tlpounras 970 omucaHHe, B MOXeTe He TOBEpHTS, uto cepsine Food on
the Table (FotT) Haummascs ¢ exuncTBeiHoro Kiventa. Tlpexiie tem costarh
(Gasii AQHKHX THCA NPORYKTOBHIX MAFasHHOB 110 ECeif cpase, FotT sasana

y
0 TeX 0P, HOKA MepBbili KIHEHT He CTal ITAKHPOBATh CBOe Merio. daKTi-
“eCKt KOMIAHIS 0GCTYKHBANA CBOErO MIEPBOTO KIHEHTA Ge30 BSKOTO 1po-
IPAMMHOTO OGeCrIeveiis, He SAKTIOUAS HUKAKIX NAPTHEPCKILX COrTAMEr it
H HE NPHIIACHS HI OLHOTO HOBapa.

Masya7 1 BHLe-IPESHAENT 10 paspaGoTe MpoxyKTa Cris Conzepeos
OGOILTI MeCTHbE CyNIEPMAPKETS 1 NOIHAKOMITHCD C MOTOXBIMH MAMAMIt
H3 CROETO POAHOTO FOPOAa OcTutk, O XOTeNH, 5O-TIePBLIX, TOCTO IOKAG 0~
ath 3 i1, BO-BTOpHIX — npusnes
neproro kenTa.

O SHAKOMITHCE € NOTEHIMATHHAIMH KIEHTKAMM B MCCTHEIX MArasit-
‘Hax 1 Gpai y HiEX HHTeDBLIO — KaK 9T0 CAenan Gt 110G0ft Xopouusi Mapke-
TO70T. A B KOHLe KAKI0TO MHTEPBbI0 NTATHCE IPOJATS RO MPOAYKT. ORIt
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FotT,
‘BaHHe CePEHCOM  MHIIAATH 3aDErHCTPHPORAThCS Ha cafite. Uame Beero

Rep—
H paGoraer. H
SANHTEPECOBAICA X MPEVIOKEHIEM.
TOT eTMHCTBCHHMI parHIi MOCTEA0RATeIh Ghin OKpYKeH MOUCTHHE
Kopoescia piisaiisen. [lepRoil KTHEHTKe He HykHo b0 pasopaToes

it HaHOCHT re-
it Mas paspabork
ware ncero

et Ot
MPOAYKTOB Ola PeryIipHO TOTOBHT exy AUt CBoelt cembit, Kaxyio Hexeno
Om BpyaMH eit maKet, #t CIHCOK TOKYTOK 1t

oo awerters. H KEKRYIo Hezeo ORI KOy a7 OF Hee ek 5a 59,95,
10 yx Ty rosopuT 06 aipexrupocnis? Ecii nozxomuT: C TpazI-

oMot MepKo, aTo G0 Tp it speste. -
PEKTO 1 BILC-TIPESIZEHT BMECTO TOro, 410G COBAABATS CBoft st 5a-
enTKy.

CBOI YCTTH MILIOHAM, 3 «Gerani» 3a OZHIM uenoBexo. Kakite TYT MOTTH
Gbith peaynsratsi?! ¥ Hirx He GELUIO 1 IPOAYKTA, Hi JOXOOF, Hit 63 AQHHEX
PELIITOB, 1a K CAMO KOMIAHMU TOXKeE He GbLIo.

OAHAKO ¢ TOUKit SPeHIS GePEXIMBOTO CTATANA Bee NLIO KAK Heb3st
yeneuso. Kaxayio Hexeno o see Gonbille ySHABATI 0 TOM, KaK CENaTh
HOBBITH IPOAYKT 1OMYZIAPHBIM. CIIYCTS HECKONIBKO HeAesth OHH GbUlit rOTOBH!
pHBesh BTOPOTO KHeNTa. C KAKIHM HOBHIM KIHENTOM CTAHOBIIOCh BCe

notomy uto Fot T
JOTOMHTECS HA KAKIOM MATaHie, KaK CTEYeT HYHHTh €r0 aCCOpTHMENT

¥
HA HHJHBHAYabHOE 0GCTYXHBAHHE CTAi PACTH,

. Korza ST,
TOGH HCKATS HOBIX KHeHTOR, Malya/lb W €ro KOMAI/a HAUATH ABTOMA-
THGMPOBATS ONlepAIMH I 3AHSIMCH paspaGoTKofi nponyKTa. Kaxias Hobast
MTEPAILS MUHUMATLHO PAGOUero NPOAYKTA HOSEOTSIA CIKOHOMIETS BENSI
1 OGCTYKMTS eilie HECKOMBKILX KHEHTOR: KOMIAHIS CTANa MPHCHIATS pe-
uenms , 4TOGE HAHOCHTE

9
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MOIBIO IPOTPAMMHOTO OBeCTICHCHISL i, HAKOHENL, AaKe IPHHMMATS OIIATY
KDETHEINI KAPTAMH OHIAMH, A He UeKaMIL
o nan o

o,
IO, BOSMOKHO, B Gynymem. B utore
HIKe, deM 0GHIUHO GhBaeT B NOAOGHHIX KOMIAHMSX.
Baxio orseriy, 4ro FolT e noxoxa ita Te 1eGonbiie GupMs, rae re-
HepAILHBL PEKTOP, IPESHIENT 1 BIAETEN KOMNAHNH BCEid IMSHO 0f-
cayKiBaioT Kentos. MVP [U1s OU10T0 KIMEHTa YCTpOH TaK, 9T0 HHAMBH-
AYabHOE 06CTYKHBaIIE HEOGXOMIMO JUT3 OOYHEHIL H NPOBEPKH WIPEDKKOB

p pocra komnasm, Jlosor MVP a5 ostoro kimtenta
aro myKen it Tax y naxe ecmit
# MVP mputzocu A xomnasmm, He uve-

HOIHE MOZETH POCT, WACTO NOMAZAIOT B IOBYIIKY: OHH YOBACTBOPSIOTC

BIEUATIIONIX Pe3YLTATOR. EUHCTBCHHLI CrIOCO6 IOHSIT, BO3MOKeH T
‘maxoit pocr,
CBSI3 OT PEATBHBIX KITHEHTOB.

W BOCEMb YENOBEK 3A CLIEHOM...

3uaxonsrect: Maxc Besriina u Jlefion Xoposuit, Omit KOMALOTEpUUIKH,
KOTOpHE XOTAT CO3AATS TOHCKOBYIO IPOTPAMMY HOBOTO THIA, COCOGHYI0
OTBEYATH HA AMPOCEH, C KOTOPHM X0 CHX 1I0P HE MOTYT CHPABUTACS CaMbie

BuTBCST?, Googlen

Bricoxas B aupe? Kro Guut 23-m npeauenon Coementiuix Iltaros? Ho so-
TPOCEH, CBS3AHKbIE C THHBIMI MPEATIONTCHIMH, AIOTC Gnﬂglc ¢ Ty
e seero
ponets Gnogle Ban He oTBeTHT.
‘3ANpOCH TAKOTO THIIA HHTEPECHEL TeM, S4TO ZPYTOMY HeOBEKY OTBETHTS
Ha X 20BOMBHO Merko. TIpencrassre cefe, 4To Bhi HAXOTHTEC Ha BeUEPHHKE
c apyasavi. Cy

B OTAtHe 0T SATPOCO, CAASANHAX C AKTANI, ¥ TAKIK CYGHEKTHBHAIX 50-
npocos o y P

TOUTeH}I OTBEYAIONLEro, OT TOTO, KAK OH OLIeHNBACT TO, HTO B HILeTe.,


http://www.verypdf.com/tif2pdf/tif2pdf.htm

Uscra . Caca 53 pyms
Hro6st penurs 97y mpoGreny, Make 1 JlefiMOH COILATM CePBHC HOX A

apasen Aardvark. Ol XODOUIO SHAKOMSI C COBPEMEHHBIMI TeXHOTOTAMI

M HMeIOT GOTBIION 0T paGoTs! B 5T0f ofnacTs. Kasanocs G, ok et

Hato,
TOTBKO IPH STOM He SAHMMATICE TEOPETHYECKO
1 He IDOBOIIIII HCCTEIOBAHII PHIHKA.

o ny .\~
paspaGotkoit crpareriii

1ot WK

P
o M3 THIIOTes.

KOTOpHIX

'BOT 9T CepRHCH, COBAGHIEIE B TIePHO Pa3pagoTkis:

Rekkit. C
Ha UX OCHOBE TyUIIIe PeKOMeH AN,

Ninjapa. Cepsitc, nOSBOTTOMI OTKHBATY YHETHHE SATICH B Pas-

caiirax.

The Webb. Honep Teneosa, Kyia MOXSO I03BOHHTS  N00GIATECA

omnai.

@

i it Ha BeG-cafirax, uTo6b! uTeKE

T MBI SN OWTATiH
Internet Button Company. Cepsic, I03B0IONIAM <GATIOMHHTS Aeii-
CTBHS, CACTAHHbIE HA Bel-CafiTe, H COMATH HA OCHOBE ITOTO MOCHENO-
‘BarenbHocTs GyHKiii. MOXHO KOAMPOBATH KHOMKK 1 HCTIONB30BATH
X KaK 3KTATKIL.

i Bupry-

anbibin
HOSTH 470 0 et YOO, ACCHCTNT GYZIET OTBESaTh Ha BOTPOCt, CHATAMLE
K onenxe 1 Cyx-

I DS 2 ot
e, Tlepsite aKenepments: Aardvark TecTHPOBA PasHLie BapHAIIH
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970ft e, BLUIA COTLANA CepH ONLTHLLY 0GPATLOE, IPEIArABIIEX 0T~
30BATEAM PAZHBIE CIOCOGE BIAMMOACHCTEISL € BHPTYATILHAM ACCHCTEHTOM
H

He 3aMHTepeCORAN NONL30RATeIL.

noui e arpar. Aardvark cosnan 1a onsimioro
06pasita. PaspaGoTKa KaXJIOro 3 HiIX SAHMATA OT ABYX HETeTs /0 MECAIa.
Mt s on 10010 200 Yl 1 IPOGITL X IpOTeCTHpORATS -
. Tloron bt HACTO 3TH MO SAXOIAT
114 CaliT coBa. Pesy/bTATEL GhUIN OIHOSHAMHO HETATHBHBIMIL, TIOKA He 110~
swnca Aardvarko.
UToGbi TECTHPOBAHIE OTHIMATO KAK MOXHO MEHbIIIE BPEMEHH, Hi ORI
43 ORITHX OGPASLOB He COREPKa CAOKHBX TexHOROrh. ITit MVP Goinit
PR na Gonee
O HYJKHO CLEAAT, YTOGH MOTH CTATH MOTH0BATECA IPOAYKTOM i PACCKA-
amBarh 0 HeM APyabaM?
Mt mei6pamu pepcro Aardvark, — pacexaassact BenTiina, — i npogon-
KW TecTHpOBaTh ee. HO POl HOBOTO CepBHCA BHOHSIH XUBLE O

» uenosex. Ot 1 3anpocau,
T.1. Ha camom niente -

CKOJBKO PayHIOB TeCTHPOBAHI, MPEAAE UeM CHCTeMa G52 aBTOMATHH-
POBANA, — HaLIE NPEATIONONKIIE JAKTIOUATOCh B TOM, YTO IYTH IOAeH H UC-
KYCCTBHHOFO HHTeIUICKTa IepRCEKYTCA, I Mbl XOTEH GhiTh YEEPEHSL B TOM,
wronanr monam. C bt
710 12 yenoe peax-

paBoTath. Iro GeLIN H HAIIH TIOCTOAIBIE NOESOBATEIH, 1 IO, KOTOPbIC
HHKOTIA He BUIeH NPOAYKT panbitte. HAIIM HIKEHEpH! 4aCTO YHACTBOBAMH
B TaaX c S o pexnve peant-

HEMPHATIO, KOTA MOTB30BATEND HE SHAET, 9T IENATLY.

Tpoxyxr Aardvark aeii ocuiose cepiica coobme-
s (IMD.
s, 1 Aardvark COOGIIAN ey OTBET, MOTyWeHHbI OT THOTel, HAXOTIXCST

ApyabsiM 11 ApY3 i Tonyu
MOZXOTAIIL OTBET, 0¥A MeEpENABATA er0 MOTH30BATETIO.
KOHews0, TaKoit MPOAYKT AOTDKeH GHITh OCHOBAH HA BAXHOM ATTOPHTME:
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ceri MoeT nyve Beero Ha Hero oTseaTs? HATpHMED, HET CMBICTA OTIpas-

eHTY XYAOKECTRHHOTO By3a.

B npouecce Tectupopanus Makc u JlefiMOH CTONKHYIHCH C MHOXKECTBOM.
TAKMX TexHoOrHYeckux npobnem. Ho He criemwm pemars ux Ha panedt
CTajH PASBTHS MPOEKTa. BMECTO ITOFO O Bel TECTHPOBAHHE b CTHIE
«BonureGimKa H3yMpyIHOTO 10poKa, WMHTHPYS paGoty nporpass. Tloms-
30BaTeIIt IYMAIIH, UTO B3AHMOLEHCTBYIOT C NPOXYKTOM, HO HA CAMOM ieTie
ee paGory semomsi oz, Kax n MVP U1 OfIHOTO KIHEHTA, 9TOT HOAXOX

HO3BOTAONY IATABATH BOTPOCH TOTAM-HCCTEIOBATE M — COBEPHIEHHO

Macy u.
BAKHBIX BONPOCOB: <ECTH Mb CMOKEM PELINTS TEXHNNECKHE MPOGTENH, CBsl-

Batses «Ecm

97a crcrema ossoTIR Makcy 1t IeANORY CHOBA K CHOB COBEPUIATS Bi-

i

, aTO HySKH
Aardvark kynina ommarms Google. ToBODSIT, 4T CyMMa CIeTIKH COCTABWNA
$50 M.

MVP 1 KAYECTBO

Uro Gorbiite BCETo CMYI@ET B MHHHMATLHO pabouem npunyk'n:, TaK 310 TO,
TO OH avectse. B mo-
Goit cihepe AeSTETHHOCTI HACTOSIME IPOECCHONATE CTPEMSITES COTAABATE
KaueCTeHHbIe IPOXYKTHI I FOPSTCS ITIHM.

OBpeMeHHie NPOUIBOCTREHHEE NPOLECCH OCHOBAIH 1A TOM, UTO Ka-
WeCTBO noBHIIACT SQEKTHEHOCTS. COMIACHO HIBECTHOMY H3PEUSHHIO IX-
Bapia JIeMUHTa, IOTPEGHTe/Ib — CAMBIFL IIABHBII HIEMEHT POIBOACTECH-
Horo 70 SHauHT, 470 M 1
HCKITIOUHTEIHO A TOM, KaK NOTIY4iHTh Te PESyIBTaTH, KOTOPHie COuTYT
uenbiMi nOTpeGuTeH. ECTI B HALIK IPONECCH IPOCOSATCA MPOGIEMH
C KauecTEOM, 970 HensGexHO npHBeer K Hecrabusoctis, Toraa noTpei-
TeJIH SAMETAT, 4TO KAYECTBO IPOLYKTOB He BCErAa OMMHAKOBO, i b /yHIlie
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cryuae notpebyior sce nepeseaT, s Xy — mpocro iy« Tl sce
6ua i OCHOBAHEL Ha TOM, TOGH

it omir. 310 -

s g

Takoe OTHOMIEHHE K KAYECTY NPEATIONArALT, 4T0 KOMIAHHS YKe JHAeT,
l0 a1 craprana
970 BechMa omacHoe NPeAooKenHe. HacTo Mit TXe He SHae, KTO Hali
nonbsosatent. TIOITOMY & CHITAIO, 4TO JUIA CTAPTANIOB BAXKEI CIEAYIOMIH
TpuHIT KasecTsa:

ECAVI Mbl HE 3HaEM, KTO Halll KIEHT, Mol He 3HAeM, 4TO TaKoe KauecTso

it _npo-
xa E Toro,
WTOGH OHSIT, KaKite OMIMITH BAXHBL /U KTieRTOB, TAKOM MOTXOX FOPA3No
wem o crpateria, notomy
wro o,
AyKTOB.
-~ HO MO X 10~

o6, Tpencrasre cee, uto Kpaiir Hoiomapk, cosaasas csoit Craigslist,
Aoc-

OHOF» HIDKE X AOCTOMHCTRA.

B
X0 CaMofi TPY KO SARAH: TEXHOAOTHH, KOTOPAs 61 IOIBOTITA «aBaTapam»

pex.
MepHISe «BATADS» MOTYT XOAUITS, OBXONIITh NPENATCTRILA 1 TEpEMILATLCA

i
wrpet, sanpuep Electronic Arts Sims. Myt e XoTe/t mpeiaraT KenTan
KaKOE-T0 KATIKOE OR0GHE STOM OMIHH M PEMTILTIE: MYCTh My HIe HALTE aBa-
Tapbi» He ABHTAIOTCA.
O6parHas CBASh OT KIMEHTOB GLIa OMHOIHANHOI: OHH XOTETH, HTOGH
«asarapi> n ry. Mat ToTo
Hato,
4ROGH HaliTH AOCTATONHO KaeCTRerHoE perentie, Kax 5 urpe Sims. Ho mpe-
%1€ MBI PeIlIHN COBATS ewe ofuast MVE. Mst HCTOTS308a/IH 0YeHs TPOCTOlt
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0%, Mt CHNAIH TaK, ST HOTL30BATEI MOTAH KIKHY TS T8, KYAa XOTETH
epeMeCTHTE CBOfi «aBATADS, I OF HEMEMVIEHHO Tam oKazHEancs. Hukakoro

i Ton
CHOBa NOABTAICA B APYTON MecTe. M He MOTTH 103807HTS ceGe e rpa-
I 611

HPOCTO He 110 CaM.

KOPA Mbl HAYANH IOy YATH,
or i Mt oc
Moft onzn Ho xorza mbt

Go-

ONIII, KOTOPHIMH MbI TAK TOPAITICS I HA KOTOpHIE Mb IOTPATILIH TOPA3I0
Gomime ppenes 1 nester.

KIIMEHTOB He HHTEDECYeT, CKOTLKO BPeMeHH YIUIO Ha COAHHE Tex
ST B ML I HYSKHO, WTOGH HX HOTPEGHOCTH GEUIH YIOBTIeTSOpEHS.
'HAllliy KTHeRTaN HOHPABHIACH OIS «TeNeNOPTALHS, HOTOMY HTO OHit
elmacamo-
HHMAI0, 9TO 9TO HMeIIO CMBICL. Pazke HaM He X0Tel0Ch Gbl MIHOBEHNO epe-
Memarsea s
ACOB B CaMOTCTAX 1 B ABTOMOGHIAX, IePECALOK, TaKCH, METPO. Kpacom
Croxastitn
Gi01a HaFCTOBY «HILKA 13 MHD OFTesH, KOTOpaS OGOLITACS Ha FOPASTO
Jettie e, HO TIOHPABILIACh THOTIM.

TaK 410 e TAKO® KatecTso IpOxyKTa?

Cosanas MVE, e Gosrocs
K, KaK pbi

cunrat, 7010, 4T0 Bai sepiti, Ecis e
bl BLINYCKAETe Ha PHIHOK He CTMIIKOM KAeCTBeHHb IPOTYKT i KIHEHTH
(gaxce pasie s,
BaM HYJKHO €llie HeMHOTO Ho scerna
TO €C/H U1 KITHEHTOB KAYIECTRO He TaK BaXHO, KaK A5 Hac?

Cucrena it crapran»

HLIX IpOAyKTOB. HO NPOMYKT O/DKEH GHITh KAUECTBEHHDIM POBHO HACTOTHKO,
HACKOMIEKO HYAHO, 4TOGH NPUBIEU KeHTOR. Msl HOIKHB GHTb FOTOBH
OTIOKNTE TPAIMUNOHHELE TPOGECCHORATLHELE CTARIAPTH PAZH TOTO, HTOGH
KaK MOXHO GHCTpee NOYWHTS MOATREpKACHIe daxTabt. ORHAKO, HOBTO-
PIOCE, 9TO He GHAYINT, 470 MOHO AGOTATh CIYCTA PYKABa K1 NpeeGperaTs

102


http://www.verypdf.com/tif2pdf/tif2pdf.htm

raposare

AucHUTIIMROF, K TOMY JKe eCTl TaKUe IPOG/IeMbl Ka4ecTBa, KOTOphIe 3aMel-
SO UMK 0GPATHOM CHSI3H «COTATS-OUCHNTS- HayTHTLC», HeKoTophie Ae-
(DeKT IENTCTBYIOT ABOMOLI IPOAYKTA 1 He NOSEOTSIOT YHHTECS, H 10~
5TOMY AOMYCKATH MX ONACHO. B TpeThefi YACTH KHUIH MBI IOFOBOPHM O TOM,
KAK BBISCHITS, B KAKIX CTYUAIX HALO HIGRraTh TAKIIX IPOGEM.

HIH 338a4H, KOTOPHIE
He HOMOTYT BaM BRUCHTS T0, UTO Bl XOTHTE BHCHNTS.

NPOBAEMbI NIPH CO3AAHMM MVP

C peanbbNL, it Hre
1 ZADYTHE MOFYT CHECTI Ha €T BCe YCHIILA 10 TIPOXBIDKEINIO CTApTama, eciit
He pacrosiaTs X 3apasee. Yaile KCero BOSHIKAIOT CEAYIOILHE HPOGTENb:
TOPHMYECKIIE BOMPOCH, CTPAX KOHKYPEHIIH, HEXCTAHKE PHCKOBATS 1 oria-

Ocolite MPOGTEME ¢ BHTYCKOM MEPBO BEPCHI MPORYKTA BOSHUKAIOT
¥ CTAPTANOB, KOTOPHIM HYKHA MATEHTHAS SATA. B HEKOTOPHIX IOPHCIMK-

[PHIHOK, ¥ B 3ABHCHMOCTH OT TOTO, 4TO IPEACTABAET Coboit MVP, ero Bumyck
MOeT CTaTs TakiM npeneneTom. Jlae eCTI Ball CTAPTAI He OTHOCHTCS

K TaKoil MOXeT narenTHas
Mo,

570 O 113 MIHOXECTBG MPOGICH, KOTOPIC COBPEMEIIOE MATEHTIOC paso
B 3TOI

cibepe 1astio mopa HaMEHNTE.)

Bo MHOTUX OTPACISIX NATEHT! HCIOIE3YIOTCS! TPEKAC BCRXO LISl SALMTE
rav—
Crosm. B saks cagean narcrmast picks MVP RCaHaHTeT S 10 Cpap-
HeHHIO C O30/, KOTOPYIO MOFYT NIDHHECTH TIOATBepKAers dakTans. Of-

Tuta-
Tenbho. B mobom crysa
BATbCSE C IOPHCTOM, YTOGH IOMHOCTBIO TIOHHMATS, M OH PHCKYET.

B s
KKy, < MVP 5170 1 ento

by, MHOTHE OIACaIOTCs, IO KOHKYPEHTH, 0C0GeHHO KpyIIHie Kopiopa-
1wk, yKpanyT wieso craprana. Ho ecut Gbi XOpOIYIo iAeio GhIO0 TaK Terko
YKpacTs! Beth 370 i €CTS Oa H3 OCHOBHBIX MPOGTEM CTAPTAIIOE: NOUTH
HEBOSMOHO AOGHTECS TOTO, HTOGH BALY HIEI0, KOMIAHMIO WK NPOLYKT
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Kro-byas, a T Hrorza

CBOI0 I97eto (HATIPHMEP, Oy 13 BAIINX NOCTETHILY PA3aGOTOK), BHACHHTe,
Kak 30ByT npoaY, KpynHoit
epst, K Bama ues,

KoM-
nanmio yKpacTh ee. TI0SEOHHTE ITOMY MEHE/UKEDY, HATMIIIHTE €My HHCHMO,
10— navaire,

Hxeno—
HIMEHNO 570 1 Q€T CTAPTANIAM HAAEKIY HA BbUKHBANHE.

Ho ec1it KOHKYDEHTE CMOTYT OTTEpEITE: CTATAI, KaK TOTbKO YBHJAT €ro
szero, o obpesen. C3AABATE KOMANAY, 4TOG PEATH3OBAT HOBYIO HIEHO,
HYKHO I B TOM CTyHa€, €CTH Bbi YBEDERb, 4TO CMOKeTe IORTH Wik 06~

" . E

10 3 Her,
amauT,y
T Pao it
nei. M CTApTOBOE MIpEMMYINECTEO, IOMYMEHHOE 3a CHeT PaGOTH: B pexiMe

Kk mo6ene — yuurses GhicTpee Beex.
OCHOBATEIiI CTAPTANIOR UACTO XOTST COSIATS HABECTHEL GPERA, W MM Ka-
xeres, uto P npen-

Hsom

Kpote toro, penyraiuss

KOMIaHIfH OKAIIBAETCS TIOX YTPOIO MLt B TOM CAYYae, ECAlf BHIYCK 1O~
yMHXOTH B D 7t 1 FPOMKIEX AKILHHL.

EC7It IPOXYKT MpH 9TOM 1e: Geas 970 e

MOJKET Cepheato Happeaus Gperuny. HO y CTATANa €CT MPEHMYIECTEO: Of

MOXET OCTABATLCA HESAMETHEM, COGPaTh HeGObINOM KpYT MoTL30BaTenelt

0 BHTyCKe NPOYKTA — It CIENAliTe STO THID TOTHA, KOTIA O YK IOKAKET
CBoi0 MomyApHOCTS,
H

B OTIUME O TPAIHINIONHOTO TeCTHOBAT KOHITHH I OMLTHIIX 06~
‘pasos, Toro,
a 3 Koneuso,

sxusiu. Ho 1OBaTopst ocobentio GoATest T0ro, 4to KiverTst oTBepriyT MVP
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He TIOTOMY, STO M He HOHPABHTCS WACS, 3 OTOMY, YTO OH IVIOX0 paGoTacT
4 B HeM He XBaTaeT onuui. H3-3 STHX CTPAXOB KOMIAHMIE UaCTO BHEOLT

XouerCa, 4ToG Bce GBUI0 €8 OO WKYpe
Komarms, creaytoume

B
ozens npouecca paspaGorks. Ecin MVP Teprut neyiasy, Takie Komais:
6HICTPO TepAIOT HANEAAY W BoOGILE OTKASHBAIOTCA 0T MpOeKTA. Ho oTa mpo-
Grema prionme paspemia.

OT MVP K YYETY HHHOBALIWHA

“I706H pewiTh 3Ty NPOGAMY, HYKHO GHITH FOTOBHMI K GeCKOHEUHELM PO~
6as. HeoSXOMMO 3apariee OFOROPHTECS 0 TOM, ST, Kakite Gbi Pesy IsTaTst
HH TP MVP, st npoexra. Yernemmnsie
NPEANPHHMMATE N He NACYIOT MPH NEPBLIX JKe TPYAHOCTAX, HO ¥ He YIIop-
CTBYIOT 210 TIOCIEHETo, MIOKA X CAMOTIET e BPEXeTCs b 3eno. Has Choit-
CTBEINO YHHKATbHOE CONCTAIME HACTONMHBOCTH 1t rHOKOCTI, MVP — st

BhisCHHTe, nponykra e pado-
‘TAET, i PeiTe, 4TO MPHILUIO BPEMS $TO-TO H3MEHHTE, TaKoe peimiente 5 Ha-
Osto nossonsier wait i
e,
"’
mta i pess uzer
‘Tepstior K ey,
i nozy: i
i

pen. Tloweny e X 20 Citx I0p Tax Mano?

obeman nobuTscs HO He MOKeT \

Ects Tonsio aa ero Heyaauan:
67Moli: HaIIH NAGHL I MPOFHOSK TIOTH HeonpeneneHocTH. Kak e Mt
Moen CMOXeM BHIIOn-

1uTh oGemartioe? Hiaue roBops, Kak GUHaCoBHt APEKTOp 1k BHLe-Tpe-
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SEKIYI0 HOPALLIO 1 YSIIC, 3 HOTONY, 150 GeSzeTuR AT 1 53
HIyATICE He TeM, HeM HYKHO?

o,

TOTO, ATIAGM A MBI YCIIEXH W IOTyaeM i IOXTEpKAeHite dakravu. 5 1a-
SHIBAIO ITY CHCTEMY YHETOM HHHOBAIUIEL. 70 AKTEPHATHEA TPAMIMOHHON
CHCTeME OTHETHOCTH, i HMEHHO O Hefi HIOJLAeT pedh b Tiae
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Mmasa 7

OueHka

(e capran — o mpocto s uaGyae.On ks o -
OO 0 TON, CROTEKO KIHEIITOD KONIAIINR OAHRACT IDHTEHS, CROTHKO
xetter oma norpar noxon it : Ho oo miean,
KoTopi il GrACT oucis AaCK o7 peATIHO: CHTyAL, B KoTOpOT

1 CTAPTATIA — TOUHO OTCHEXIBATY, T€ O HAXOMHTCA Ceirac, 1o~
suMaTE,

o e Te,
+OTh CoMEKO-HG YIS HOMsaOBATERCE. Y KX €O XOTA Oot MHHOATS IS
POCT i KaKite-To HONOXHTeNbHsle peayTaTst. HO O 13 CAMBIX IIGBHEIX
OUACHOCTeI! /UIS CTAPTANA — OKAZATHCA B CTPAHE KUBLX MCPTEELOB. CO3Ia-
TeIli 1 COTPYAHMKH CTADTAIIOR — ONITHMICTS O HAType. Mt XOTHM BepHTH
B CBOW Iieit HeCMOTDS it 12 wro. BOT MOteMY Tak onaceH Misd) 0 nolkze
‘HacroiumEocTH. Bee Ml CABINAN SIIYeCKe HCTOPHH 0 IPEATPHHMMATE-
19X, KOTOPHIM YAAJIOCh OXepXaTs noﬁeny, XOTA Bech MUp GLUI NPOTHB HUX.
Ho x HIHKTO 1

TepOA, YIOPCTEOBABLINX /10 NOCTE/HET0 3 B WTOTe MYCTHBIIHX CHOH KOM-
A 107 0TKOC.

UM®PbI, KOTOPIE MEHSIOT BCE

BOMLIMACTEO MOAeH BOCTPUAIMACT CTATHCTHKY M OTUETHOCTS KaK HEWTO
CyXO@ I CKyHHOE, HY3KHOE, [aBiHM 0GPaZON, AUl TOKO, YTOGH MOATOTORMTS
HHAHCORHI OTUET I MEPEXMTE ayWT. ITO CBOCTO POTA HEHIBEKHOR 3710,
Ho M1 nymaem Tax Hewro
cano cofoi pasymerommeecst. HCTOPHYECKH CIOKIIOCh TAK, UTO T10A PYKOBOA-
cTBon by s

Aenesami. Ona nogsonsina GM crasms nep&m KRN RoApaseretiies
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aa y o iyio
BEPCIIO 3TOTO MOTXORa. OTICTHOCTS — KON K HX YCriexy.
K

yenexa

npu cosnas craprana. B
JUIR TOTO, 4T0GE! CTPOMTS [VIaHb 1 AT MPOTHOE TaK, KAk Mt IDHBBICI
v

p Hee
Xopoliee GHHAHCHPOBaHHE, A0CTATOYHO KIHEHTOB,  0Ha GhicTpo pacter. Ee
nponyKr — Ans nper-
npusTH, Merous & paore
Ha
ot K cotp: y — BMecto npoitecca npozax,
Ha

HTH AHPEKTOPA 10 HHGOPMAIMONHEM TEXHOTOTHM.
B pesy/ibTaTe STOT CTAPTAIl MOKET HCIOTLGOBATS YINTPACOBPEMEHIHE
MeTOMs 1 moCTOSHHO cBoii npoaykT.

Bo:
3a7ai0 ocHoBaTeNAM CTapTana: «CTAHOBMTCA T BAIN NPOAYKT ymie?» ORIt
sceraa oTseuaior: «Jlav. Torza & cnpamusaio: «OTKYAQ B 06 aToM aHaeTes?
1 K@t as MOMYMAI0 0N 1 TOT ke oTReT: <Hy, M 3AHMMACMC PAIpA-

o na-

LM KTHERTAM OHM [IOHPARATCS, M AN OBLULE TIOKA3ATENH B ITOM MecAlle
yAyamHCE. JIOTKHO GhITh, MEI Ha BePHOM TyTH».

Ha > v
CyAueHIts. OUEHHBATS CHTYALUNIO AGHIPYETCA OAMHAKORO: PAgpasoTaes
PORYT, BOSMOHO, IOTOBOPIIN C HAPOSKO KIOSSORTEN  1OCHOTPIN,
pacTyr nu wdbps 170 naTeKo He Ay
i MIIKATOP Yeniexa cTapTana. KAk Mbl YSHAEN, UTO HIMEHHIS, KOTo-
DBLE Mbi CACTAH, KAK-TO CEA3ANbI C PE3yISTATANH, KOTOPBIE MbL HOTYit?

yanaex,

i HaMenens?

THITA, MPEAATHAEHHAS CHEUHATILHO LIS TEX, KTO CO3AET MUHOBALITH. ITO
yiter usHoBaIEL.

CTpyKTYpa OTBETCTBEHHOCTH, NOAXOARULAS AN Ni060V oTpach

oy e
nonysaercs coanars 5 Gusec. On navmiaeTcs
 NPEBPALEHHs <PBIKKOB Bepbi», 0 KOTOPIX MBI TOBOPHIN B IABe 5, B KO-
TieCTReRHYIO BHIACORYIO MORETb. B MM0G0M GHSHeC-TIAte, AAKe eC OF
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Hamican Ha cand a cassanas
HuDMU T0nyMeRHsM. TAKAS MOZETH OCHOBAHA HA MATONOKEHHSX O TOM,
KaKIM MOET CTaTh yCneIHbi GHakec B GyAyILeM
Hanpusep, 73 kpymHof Kommau
MOPKET IPOTHOSUPOBATE, UTO OHA GYACT PACTH IIPONOPIHOHASHO 0BbeMaN
npoask. TIpubHLIb 0T NpOK
prertue

P fipo-
pi Temnsi pocta

Yent P
crpee Gyner p el
ApaiiBepni MOZIEIH POCTa KOMIAHHIL.

¥ npozaBOB, KAnpHMep y eBay, — Apyras Moxen, pocra. Ee ynex sapucHt
B EPBYI0 Oepeny OT CeTentix AdEKTOR, MOBLIMAIITIX ee MONYSPHOCTS
¥ Cpes MOKymaTe el i Cpe MPoAaBios. TIPOTABNAM HYKEH PHHOK, T1e
Gomire Beero moTesmATLHEX K1veHTOB. TIOKYTIATENIM HYKeH PUHOK, e
CaMast BHICOKAS! KOHKYDEHIIIS CPEIH TIPONABIIOB M, COOTBETCTBCHNO, CAMBIt
mHpOKit B0 TOBAPOB 11 caMste HAIKHe wet (B IKOHOMIKE 9TO HHOTIA

InerteN peHTaGeTbROCTH CO CTOPORH CIPoca ) BaXHEI MOKA3ATeTb 115 Ta-

YPOBeHb YIepIKaHHs HOBBIX IOKYIaTe/eH M IPOAGELOE. ECIM OAH IPOZon-
AUOT HONEIORATECS IPOAYKTOM M OTTOK HOTPRGITENeH HEBEHK, TO PHHOK

2
¥ AByX 3THX KOMIATI O4elb PASHbIE MEXAHHIMI POCTa, HO 1A OIEHKIL
o

THBHBINH, JKE €CTH MOXETb MEHseTcs.

KAK PABOTAET YYET MHHOBALIMM: TPH OBYHAIOLUMX 3TANA

Bo-nepnix,
MO DGO PO, IOCK TRy TS O, KO DEATIAS

T p——
BO-BTODHiY, HYIKHO I0CTADATECS MPHOTHSIT GASOBHE MOKATATEH K e~
AnABHBIM. 3/€Ch MOXKET NOTPeGOBaThCA MHOKECTBO NonbiTok. [locae Toro
npoay, o
MOKET MPHOIKATS COM 6a30BHE MOKATATEAH K HACATY, H TOFA HACTYTACT
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TpeTHl STAI, KOTXQ HYXHO PEINHTS — COBEPUINTS BUPAX WM AGHIATHCS
AQTbIe BHGPAHHEIM KYPCOM.

1 KOMIaHIS GHCTPO MPUGIIDKAETCS K 1ACATLEM IOKATATESN, 9T0
oaauaer,
B 970 CIyae MMERT CMBICH IPOAO/IKATS ABIKeiHe. B IPOTHEHOM Clyuae
KOMAHa MEHE/UKMEHTA 0/KHA IPHIHATE TEKYIIYIO CTpaTeritio Headdbek-
THBHOTI 1 H3MEHNTS ee. CAEAB BHPAX, KOMIAHIA HAHET IPOILECc ¢ Camoro

pocra cpasy
HOTOKHTEBHHO0 CKAXETCS Ha MEXAIHIME POCTA.

YcTaHoBka 6a30Bbix nokasatenei

Hanpusep, CTapTan MOXeT CO3ATS FOTOBHIE OMHITHBIE 06 pasert cBoero mpo-
aykran peanisin

¥
JUIS K&KA0TO U3 HHX. HUH 5Ke MOSKHO CO3IaTh HecKosKo pasubix MVE, KoTo-

TIpesKite ‘em BEIRYCKATD ONLITHIAIi OGPASELL, KOMIAIIA MOKE NPOBECT
3

TPATHIHOHHET] METOR AMPEKT-MAPKETHHT, KOTAA KTHEHTH MOTYT 3apatiee
3aKagaTh MPOTYKT, KOTOPOTO eitte He CyIecTsyer. «[[LMOBoE TeCTHpOBaNHer

yio
CBS3b OT TIOTEHUMATHHEIX KITHEHTOB, MPEAE M BRTATHIBATS & PA3pasoTy
MpOAYKTa MeHbIY i APYTHE pecyper

MVP o6ecnieunr npoxokzestue nepeoro srama ofysenist. O m0380muT
YCTaHOBUTS pearbibie 6a30Bbie NOKAZATE/H MOAEIH POCTA CTAPTAIIA — CKO-

n yr
U1 TORO, 4TOG MOMYHATS HOBbie SHAHIS! 0 KIMEHTAX i X PeaKilt 1 1po-
Ay, gaxe

VIS MHOKECTBA HAUATbHBIX JONYIIERI, HTIOKEHHEIX B GHSHeC-UIate,
WMEET CMBICI B TIEDBYIO O4epejth TeCTHPOBATH CaMie PHCKoBaHHbie. Bets
€ci He YAACTCS HATITH CTI0COG CHUSHTS DHCKH 20 TIOKa3aTeItef, HeoGXOm-
MBIX U1 COSAAIIA KHSHECTIOCOGHOTO GSHECa, HET CMHICIA TeCTHPOBATE

JL@€T PeKTay, CTOAT B TAABHbIX BOMPOCA: YACTCH /I NPUIIEUh BHHMAHHE
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cermenta 1 mocTosio
H MOXHO /I IPOATH 9TO BHUMAHHE peKTaMoaTensy? ECTH CTOMMOCTS pe-
Kaad enite
OTHOCHTeNHO CI0COBHOCTI NPHBeKAT BiiMasie Gonee pHckoBasio. Ilo-

a He ¢ npojaxkeit pekyiambl. BO3MOXKHO, KOMIIAHHSA MOXXET CO3AaTh MHIOTHBIL
930, CePHI0 1T CTATHO, STOGH! YEHCT PeAKILIO NOTpEHTEACH

Hacrpoiika Mexannama

9Tamty 06yverust: HACTpOfiKe MeXaHH3MA POCTa. Kaki1as HHHLMATHE] CTapT-
ana B cepe PaspaGOTKI MPOAYKTa, MAPKETUHTA IWIH B UEN-TO eIlie JOTTKHA
13 ApaliBepOB MOeH po-
Ta. Hanpiviep, KOMIAHIS: MOKeT NOTPATHTS EpeMs Ha Y1y uulesiie AM3aiia
IPOLYKT, UTOGH! HOBBIM TIOTpRGHTENsIM GBUIO JIerie 1M NOTb0BATECS. ITO

HO TI0Ka OHa HIDKe, SeM XoTena Gl KommasHs. Yrobs nonysats ofockosar-
Hble SHAHI, USMeHeHHS B M3aliie JIOMDKHb! YCKOPATS NPUBTEYeHHe HOBHIX
notpeGuTenedi. ECm 9T0r0 He NPOMCXOANT, SHAUMT, HOBbIf AM3alin OKa3aNCH
neyzasbin, 310 it sait i
noBesiente noTpeGHTeNelt K ayHIenmy.
A i awa cra

e yerasioina

e BTOpoit
OHILA CTIOPAT 0 TOM, Kak. sBozsT
HECKOBKO H3MEHEHHI! OHOBDEMEHHO H PATYIOTCS, €Cilif KaKie-T0 Libpst
‘sauusasor pacti. Kakois crapran paGotaer adexmusnee i 0Gsercs Gonee
Crabubisix pesynsTatos?

Bupax

Co

70 wichpr B @ioT paci or casibix

any, HAMeveHHOMY B Gu3HeC WAL,

ECTit e 3TOFO He IPOHCXOTHT, TO MAea GyAer 5ce Gombite OTXATATECS.
¥ 5707 OueBi bl GAKT OT Cebst He CKpOEID, CKOTHKO Hit YTIOPCTEY: ecrit
ApafiBeps Haiel GiHeC-MOT He MeHSIOTCS, HAHT, Ml HUKYZA He B~
eMest, 3T0 BepHEi IPHIHAK TOTO, YrO MPHILIO EPENS COBEPIINTS BHPAX.

m
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YYET UHHOBALIMH B IMVU

i U
'V Halllero MHHUMATLHO PaGotero PORYKTa GO MHOKECTEO HEAOCTATKOB,
H KOPZA ML EMIYCTILIM €r0 TIePEYI0 BepCHI0, YpOBeith IO Gbut Kpaitiie
‘uakuss. KOHEUHO e, ML IPCATOTIOKIIH, 4TO HH3KHE IPORQI CESGAHE
 Hu3KIM KaveCTROM MpOAYKTa. [I09TOMY, HeZeT1 32 HeAeTel, Ml CTApATHCh
NIOBHCHTS KAteCTEO IPOAYKTA M BepI, UTO HALI YIS He HATDACHHL.
B KOHILe KAXJIOFO MECAIa Mbi IPOBOAILIH COBPAIE WIEHOR NPAICHHS, Te
UPeACTABIAI Pe3y ILTATS

B HOUb NIepet coBpaHmeM NPaBIeHHs Mbl IPOBOMILIH CTAHAAPTHEL aHa-
2043, ONEHIBAsk CKODOCTS TIDHBEYEHHS TIOTHIOBATEIIeN, X KOTHIECTEO M 110~
XOAB, 4TOGH! NOKA3aTH, KaK XOPOIIO Mt nopaGoTani. Ho aToT ananns s

yeyryGusn naie , HOTOMY $TO
nponyna HIHKAK He B0 HA IOBEXEHHE IONbSOBaTe el
Ranii Becoma 11 Mor

AT SHASHTEbHbE «YCIIeX», HO ITO TIOWTH HHKAK He OTPAXANOCh Ha dHat-
CoBbix pesysTaTax. CyCTs! KAKO-TO BPEMS M, BMECTO TOTO STOGH 0CTaB-

okazamics ene Gonee seyTemTensssini. 1T HeZeMs, Mbl MEHSUIH O
PORYKTa, HO STO It K teMy HE IPUBOAILIO.

Kak cosepLieHCTa0BaTb NPOAYKT 3a $5 B AeHb

BAKHBIMIH U151 HALIIETO MEXQHH3MA POCTA: PErHCTPALIAIO, SATPY3KY PHAOKE-

HI151, MCTIOIb30BaHIe NPOBHOI BEpCHH, MOKYIIKY MPOAYKTa. YTOGH momysiTs

HOCTATOMHO AQHHAIX, HAM HYHO GHUIO IPHBIEND ZOCTATONHO IOMb30BATE-

e — TaK Mt Mo

s o
Bre

CTOMMOCTS KAIHKA COCTABTITA 5 EHTOB H HKAKHX OrpaHIHeNIil He Giio.

‘poBars, nowrw e Tpars meter”.
Kakasiit fiess $5 npusocinit nas 100 ko, C TOUKH 3peHist Mapke-
THEHPA 3TO He CTMIKOM MHOTO, HO C TOUKI SPEHHST 00y HeRHIsI 370 GbuTo Gec-

BK2 9 Yahoo!) s
50 i
H0ToMy 10 570 G0 KON A0pOrO. — Ipun, asm.

12
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Ientz0. Kakuutil ACHD MEL MOTIH OIGHHBATS YCNeX HPOZYKTA & COBEPIICHHO

~HOBOM PyMIIe NOMb30BaTeeIL. KpOMe TOrO, KKl Pas, KOTA Ml HIMCHSII

‘Te UM MHbie OMUHI IPOAYKTA, YKe KA CIAYIOIULI Jekh Mbi IOTYHATH CO-
BeplIeHHO HOBbIE IAHHHE O CHTYAIIM.

TR, N1 COSIABATE HGBOE MAPKETIIOR0S oGpauetite, opnentit-

Ha b MBI MEHSUTH Cr10C0G, Ko-

RGBSR HOBbE O, YCTPAHSAH Gars, COINABANH HOBbIIE BHIYATbHELK
ANSaT WK MenATH BHemtnil B caiira, Kaxabiii pas Mut rosopui cebe,

BepATACH PeATBHbIMIE IHppaNIL.
Kastsii et Gbin HOBbIM SKCriepuenToM, MisdopMario o noseseri

“eHHDIX B penbUIyImeM Tecte. OBIME MOKA3ATENH POCTIH, HO CKOPO CTATO
SICHO: TO, ¥TO MHTEPECYeT HaC GOTBIITE BCErO, He MEAETCA. IO, B HACTHOCTH,
LEMOHCTPHPOBA TPAHK, IPENCTABTEHHDIIT HAMI HA OTHOM 3 MEpBLIX 3a-
cenarmit npapesss IMVU (e, puc. 7).

100%
90%
80%

uz 2005 032005 04-2005 052005 042005 07-2005

e S L]
T Sanmaam

2005

13
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9roT rpagk oTpaxacT MpUTHANTENLHO Cens Mecanes paborst B ator
epHO Ml HCYCTAHHO COBCPIICHCTRORATIN NPOAYKT, CHCAHEBHO AQGARNA
HOBHe oM. MBI [IOCTOSHHO MPOBOJIAH JHUHEIE HHTEPBHIO C ONB30BATe-
s, abi

Koropribiii awanma

sror i 310
ommus A O Mokermo-

it i ByectoToro
uro6nt ‘HanpiMep o1 10X

1 oBIee KOMMNCCTRO OTpeGHTEIIEH, Mbi OLCHHBACM TOKAIATEH OTACILHO
no it i B

P
Tpadu nokaskiBaeT ckopocTs nosEnents y IMVU HOBBIX KIHEHTOB B KaX-
JIOM 13 yKa3aHHbIX Mecaties. [10KA3ATeIIH CKOPOCTIE TIPHBIEUEHHS! KIHEHTOB

Mecane 1 MOBTOPATH AeNCTBHS.

Usdespare

2005 1, 0K0110 60% HOBTOPIO HOTB30BATHCE MPORYKTOM XOTS Gb1 0 pas.
Mesiezpxepst, paGoTaionuie B cepe IPOAK, YBHIAT, 4TO TAKOF AHANHS

FOHATS, 510 HYKHO CACTATS, HTOBH MPEBPATHTS MOTCHINATHHA KTHEHTOR

T BLDKHBaME M0G0 KOMMAHIH ABCHT OT HOCTEOBATE LHBIX MATTEp-

i o -

0T

yBUTIM, UTO:

weTkix
OKA3ATHCE YAAUHEL — HO He HACTOTEKO, HTOGH NOBAHATS HA CHTYAWHO. TTpo-
LEHT HOBHIX KIHEHTOR, I0TB30BABLIMXCS IPOJYKTOM KAk MHHHMYM NSTh
pas, BBIpoc, OT Meree wed 5% 10 mouTit 20%. OAHAKO Ke, HeCMOTPS. HA TAKOE

‘1 am neen, o
ecAD paos, TGRS GTACTUIAX JEOREPUISICTBORaT, oKy,

Tua u mpocrom c-
HOTH30RAIIA HOICHT HOBH. KAHCHTOR, FOTORSIX TTATIFTS ACHETH, OCTACA

14
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Ke, KAKHB

KIHEHTOB, KOTOPEIE MPHULTH PAHBUIE 1 MOFH G5l CONPOTHRAATHCA HaMeHe-
HHSIM, CHTYALUH HA PLIHKE KUK KaKHX-HHOY/b APYIUX NPHIMH. BHLIO SICHO,
4TO TIepe HAMM CTOHT TIPOGIEMa, KOTOPYI0 HAO PemIHT.

1 PYKOBOMIAN KOMAHAOH PA3PAGOTKIL IPOTYKTA H CKATAT HAIIHM Coyupe-
UTENSM, STO 3Ty NPOGEMY JOMAKIHA PEIINTE MOS KoM, 5 paboran see
Gobiuie 1 Gonpiute, MHTAICA MPUAYMATS Bee Gosee 1 Gonee KauecTBeRIBE
omum 1 noutH ne cnax. Hame pasipaxerite pocrio. Hakonen s yxe tie Mor
nisero pemn

HUSM POCTa, % HAUA/-TAKH 3ATABATS TIPABIILHBIE BONPOCHL
T a

PASKOBAPHEATD C MOTEHUMATILHEMI KIHEHTAMH. ITH PAGTOBOPHL yGexa
HAC B TOM, HTO Mt Ha BepHOM Ty, [10 MpaBe FOBOPS, MPHITAINASs KIHEHTOR
5 oduC /15 OMPOCO H TeCTOR Ha YXOGCTEO H NPOCTOTY HCMOML3OBAKIS, MEt

He XOUET NOL30BATLCH TIPOYKTOM, yMA! 5, SHAUNT, O HE BXOIMT B HALLY
LeeByo ayNTOpHIO. «VBEINTE €ro, — TOEOPIT 5l COTPYAHHKY, OTECUABIIENY
33 KOHTAKTH € KIHEHTAMH /U151 TeCTHPOBAHILS, — i HAWIITE Mye HAIIHX 10~

cronee,
ae 4 OTCHUIAT 91010 KIIMEHTa M PaBOTA CO CHeAYIOIHM,

Ho Beaans
¥ MeHt BOSHHKTH BONPOCE, Ha KOTODHIE HYAHO GHL10 CDOWHO OFEETITS: 10~
deMy KIHEHTH! e PearHpyloT Ha «CoBepLIeHcTRoBaiie» nposykra? llodemy
[y ——— Ha Kena ve, wroGH
HOMB3OBATEAN GHUIO 71CTE HCTIOMHORAT ABATAPOB» BMECTE ¢ BTN

Kcoe

41O HMeRHO
HYIKHO HCKAT, CHTYAIMS CTAIA MPOACHATLCA T0PA3o GhcTpee. Kax Mbt yxe
roBopI B it oM

c6maxay pysbaMH, 0y
aeit. Bresamio, Mit ° Kax tonsk0
MBI HAUATIH IETATD TO, YEXO HA CAMOM AETe XOTEIH KIHEHTE, HALIH SKCTepH-
MEHTH CTATIH TOPA3O HAIIE MEHSTS HX IOBENEHAE K TyvIIeMy.

910 MOBTOPIOCH CHOBA It CHOBA, C TOTO EpEMeEHH, KOTA Ml 0Tyt

15
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e e,

Heyaauy 1 coanaor womTexcr it s Gonee avie-

runoresa, KBUpAXY. A KA
BUPAX, B CBOIO O4eDetb, OTKPHBACT HOBbIE BOSMOKHOCTH JUIA AATBHEAIIIK
SKCHEpHAERTO, H WG NOBTOpAeTCA. KaXbiis pas Mit IPOXOMIM 110 STOMY

emcs 1t COBEPIIHTS KPYTOli HOBOP: nya
ABHraTHCA BHGPAIHBIM KYPCOM.

ONTHUMU3AUMA WIH OBYYERHE?

Mioerseph, Juaaliiiephi M MAPKETOTON — MACTEPA ONTHMMIALUH, CKaKeM,
pr Y urobi

o nenocTit Ot oTpa-

ISIOT PasHBIe NPEVIOPKEHHS ZIBYM O/UHAKOBHIM FPYTINAM KIHEHTOB, & I0TOM
OUEHHBAIOT PASTIHAIIS B PEAKIUAH ITHX ABYX TPYNIL. UFDKeHepH, KOHRUHO e,

ymeior a Ausaitiepk AeAAIOT ero
yoGuss B teiicTai B CragibiOf i
¥
Jo a TpyxptiociT pe:
o
Ecmupit it

y
nporpece, papisich Ka BHCOKYRO ITAFKY: HEOBXOMMO AOKAZATD, 70 Ha oc-
wn it o

parm
'MOKHO BLSICHATS, TO/IBKO eC/H OCHOBATENIE CTADTANA MOTYT ACTAT HeTKite,
060CHOBANIIE IPCABAPHTELHAE POTHOTH.

Ecm crparern,
NpHHIMATE FOPas0 TPYAHee, I 9TO OTHIMALT MHOTO BpeMerH. 5l 4acTo Ha-

TOMOU, TIOTOMY HTO OCHOBATENAM CTADTANA KATAN0CH, 1O PaspasoTk
Korza.

aro u )
OB IeNA OBHHO SAKTIOUACTCS HE B OTCYTCTEHI TATANTa, OHEPII LTI yCH-
ntt, LK1 32 LHKJIOM KOMAHIA YIIOPHO TPYNTCS, HO He BT PESYILTATOS.

s P

16
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CO3aTh IPOAYKT COMMACHO TEXHINECKIM TPEGOBAHISIM, KOTODHE HOTYuaCT
Aupextopa s ot Kobmasui. ECH peaysra-
OB He BH 10 7106 Meskay Ten,

Tem,
 IBITACTCH elile MOApOGHee OMICATh CIRAYIOMYIo HTepauio. TexHuyeckie
TPeGOBAHI CTAHOBATCS B
Ppasep napTHii pactet, i 0GpaTHas CBAS OTKNAbIBaeTCS. ECIH B 9TOM mpo-

it D, oKt~

4Th, STO CKOPO HAUNYTCA YBOTbHEHHA.
HecKombKo /et Hasax Ko Me obpainach GMpMa, peamiayionas cson
TPOTYKTH KPYIHLIM Me/U1aKoMMa M, Ee OCHOBATE CHTATH, 4TO X TIpo-
67tema — b paspaoriKax. Ho €710 GLUI0 e B HitX, a B TOM, KaK B 9TO KoM~
¥ itee Gruto ona wioxo

#1x sHana. Osa GHUIa 3Q5a71eHA AMPOCAMH Ha HOBLIE OTIAM OT KTHEHTYPH,
oty i -
BPAINATACE B CPOUHYHO 37a4y, KOTOPYE0 HYKHO GHUIO EMIITh HEMEUIEHHO.,
B pesymuTare OTOCPOMNLIM MPOEKTAM MEIIATH MOCTOSHAbE aBpani. Boree

H

e yumero.
3101

KOMIIGHNS BHNO/HACT — OUeH) INCUMILIMHMPOBAHNO! — IUIaH, KOTOpHI
He uMeeT cMICTa. CTPYKTYPA YUeTa HHHOBALWIL POSCHSET, B KAKO TOUKe

CTpANA KoMmaNuS, He opa 1w eit -
npassensie.

epon pbiiike cBoGomHyIo Hity. Hasansbiit poRyKT GbL MOTON HexocTar-
Kasaroct

onw, o HUTH KTHEHTH, MOHO pUTH uysieca, HOTOMY
H

Orser na

OCKOTKY yCrex GLut CeACTBMeM pemtrewin, npuraTLIX B npounion. i omsa

H3 TEKYIIX MHHIMATHB He OKAIHBANA HA HEro ocoGoro s, Ho 9Toro
notosy uto

KaK M1 CKOPO YBH/IM, TAKAs ONACHOCTS BOIHHKAET OBOTHHO UaCTO.

Konmasmu moGoro pasepa, iveotte paGOTaIONILi MEXAHMIM POCTA, MO~

17
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ryT Hawars na e
sacrasnser npuGerats & ofkHOMY HaGop:

TORAPOR, ODRIORBATE UMIE KA 16 90  OTIAI -
E ‘rpatuTes wa aai-

Ui ot crapraros, ay pe-
6yer ot Hac e noxaBaTECA WX HCKyCIO.

«[OKASATENM TILECAABHS»: NPEAOCTEPEEHHE

706k MOHTE, teM TaK ONACHH WIIOKAIATEi TULCCTABHSY, AABAMTe eIlie pas

(cn. prc. 8), oTHOCAIIHIACS K TOM e noxe B Heropiy IMVU, Kak 1 TOT, KoTo-
Dbt Mbi BIeTH pabite. Ot OXBATHBACT TOT e EPHOM BEMEHH, WTO U rpa-
bHK KOTODTHOTO AHATH3A, 1 B3AT W3 TOM XKe NPEICHTAIINH, IOATOTOBTICHHOM
1A MpaBTenis.

O6ure novasarenn

120 000

107926
100000
—om sspemrpapesenis
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i
KHeHTOR (TpaHK OBIIIX 70X0A0R BHITANIT NOUTH Tak e). C 9Toft Toukit
SPEHHA CHTYALIS BHICTAUT COBCEM HErIOX0. HIMEHHO N03TOMY 4 HASHBAI0
‘raxue widpH

XOKKeltHO/I KK (W1ea 115 GhICTPO pacTymei Komnamun). Jlo Tex mop,

KIlMeNToR, yRenyenie OBIUIX JOXOOB), Mbl MOKeM CHMTATh, Y10 KOMAIAA
paspaGorii npotykra senaer Gosinite yorexi. Beilb MeXaHHIM pocTa Kos-
man paGotaer. Kaastit Mecstt eff yIaETCA IPHBTIEKATS KAHEHTOB, I Y Hee
it Bosbpar Ha it ox0R, TIoy-
eHHbITE OT ITHX KIHEHTOB, B CTERVIOUIEN MECLe BRIATHBAETCA B AACTBHS
o . Tak X
Ho BCTIOMHNTE Te e CaMle TaHHLE, IPEACTABTEHHLE B Bie KOTOpT-
#Oro asaiaa. IMVU MPHETEKAET HOBIX KTHEHTOB, HO He MOBHIIACT 10XOT

P
Guaec. 3ror He rosoput -
MPUHHMATeNeH, CO3ARBUIIX KOMITAHHIO

Yaer , opresTi-

P ). A
TepHATHBA — IOKA3ATE/H, KOTOPBIE KOMIAHHA HCIOMB3YeT, 4TO6HE OleHNBATS
GusHec M NPOXOXKeHIE ITANOB 06y HeHNS, IOKA3ATE/H, KOTOPhIe & HA3HIBAIO
ReficTsesHbIMI.

LEWCTBEHHBIE NOKASATEAM BMECTO «MIOKASATENIE TIECTABHS»

[TOGH Ty IIIe TIOHSITS, TIOeMY TAK BaKIb! MPABILHbE IOKATATEIH, AABalITe
To3HAKoMIMCS ¢ KOMMaRHelt ox Hassaren Grockit. Ee ocrosatem; dap-
6y Hussix 10 met G B ZIBYX KpYMHbIX 06-
pasopaTenHrix Komnasmsx — Princeton Review w Kaplan. Iri kommas
TOMOTAIOT CTY/ICHTAM TOTOBHTHCS K CHA4E CTAH/ADTUSHDOBAHHELX TECTOB.
Ero yueGHbie IPOrPAMMEL MOMYHATH NOXBATEL OT CTYACHTOB M NPHIHAHIE
HAUATHCTEa, OH GHL YIOCTORH HATDAb! «VaHTe b FONa» KoMMari Princeton
Review. Ho apl HyKora e Gbui HOKIOHHIKOM TPATMIMONHEIX METOROB
0ByHeliA, KOTOPHIE HCTIONBAYIOT 9TH KoMMaitH. O TIPENOAABA 10 WecTs-
LCBATS HACOB 1 J1eltb, MM A0 C THCAYAMII CTYAICHTOB, 1 Y Hero Ghuia Macea
BOSMOKHOCTEI! OKCIIEPUMEHTHPOBATH C HOBBIMIE TIOTXOTAM,

19
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ap6 cran nommary, aro Mozes eKo-
o

Rovatuttedt paGors 11 oGyuerita B rpyne. B uacTiocru, dap6a yetexan te-

boruzsn. IoWOTS YT PYTY. CTYAETA Ty YaT TBORAY0 Loy
Bo-nepsbi:

Gosnsich ropasio Mestbie, seM mpertoasaTen. Bo-BTophix, 00yas APYTHS,
o

e wiTepaKTHBIBNI> — 11 G07iee yTeuIIHMIL

He TaK YK BwKHO. OH CETA BAKHOE OTKPHITHE: «Y CeGt b KAacce % BBer “co-
Wby MO 0Gyyenis. Ho Bee 9TH “HHTEPAKTHBHLE" Bl MOXKHO
s Ceru.

<O CTYZEHTA K CTYAGHTY» TeM, KTO HE MOeT OSEOHTS Cebe HamsTs pere-
TiTopa s w Princeton
Review. Tax popnacs kowmass Grockit

o
™0 y Bac ecr Tpi BapuanTa obyuenu. But MoXeTe paGoTaTs ¢ NpenioAaBaTe-
eM, YUHTLCS CAMOCTOATENEHO 1 OBIIATLCA ¢ APYTUMH yuiesmKaby. Grockit
pen Mt anropum,
110380 MO ONTHMHIHPOBATS 9711 POPMB 0y eHHsD.
Dap6 — HACTOAMIL NPRANPHHIMATEb-HOBATOp. OH OMHCHBACT CROI
, 0ToM,
9TO BOSMOXHO, & 4TO — HET, ¥ MPOCTO HafiIeM HOBbe METOJIbI, MOAXO/IAIIHe

i p atne xy-
Mato,
HYKHBI CErOIs, & 5 YBEpeH, 10 Ok HyKitbl, JU1s Meisi Baiee BCero — cTy-
eHTB, A 5 He BIUKY, 4TOGH O TIOAYHAH AyHlilee 13 BOIMOKHOTO.

Ceromis Grockit IPE/VIATaeT MHOKECTBO PAITIILIX OGPATOBATELHEIX
‘mporpass, o B uasae Paps CIEXOBAT METOLOTIOTHN GepeRIBOr0 IpPOMI-
sozersa. Grockit costana MHHMATLHO paGoiit MPOZYKT. IT0 Gt MpoCTO

WebEx.
I , HH HOBO#T On
TIPOCTO MOMLITANICS JIOHECTH CBOF HOBBIf IOMIXO] K OBYUCHHIO 10 CTYICHTOR
epes it o uatia o KOS Biae TaCTHOND oy ampo
Mecsies
npwlw-mhlﬂ Aoxoz. O o1 $10000 20 315“00
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ap6 cos-
Har crofi MVP He TONbKO A7 TOr0, aToGbl 3apaGaTHBaTs ta astb. OK xoten

10 BceMy Mp: amor
nustor o

Korzas < @apton,
K yenexy. OHa MPUBTEKTa Bei4YDHH/i KAIIHTA OT WHBECTOPO C XOpoliied pe-
nyrausefi, cosana
1 omiom i RO

. " P .
aawmoIa napTHEpCKoe cornauentse. [lepBbiii NPOLYKT KOMIHII npecca
HAGBATA IPOPHBOND.

Bbi1a TO/bK0 0Z1Ha MPOGTIEMa: KOMIAHIEA He Bifena G0N IpHTOKA
xsesrros. Tpiep Grockit 0vers nokazaTeres, MOTOMY UTO ee MpoGTeMs!

Crenys Meronan rbKoit paspat 1 ce-

paspaGorku. BMeCTo TOro uroGs paspaCaTHBaTS CreLHBHKALR 151 HOBOI
o
30 nomorano pa«psﬁovanam s’tr'muy‘ﬁa Ha cBOIo paGoTy ¢ nosuuit Gyay-
tero noesOBaTES
KaKas Onutts GHUIa OMICaIia NPOCTENIE CAOBAMM, ONATIMIK BCeM —
K

on E -

ect om0 yxe Hatanocy. K CHACTLO, HA BUIOTHeHIE JXA' YXOMIO BCero
omuswa .

MensTs 1 ayTio Ha Hoste
3AKA3UHKA TPOAYKTA (TOTO, KTO PYKOBOMHT HPOIECCOM, B JAHHOM CITyuae —
dap6a).

Kak uyBCTBOBana ce6s KOMAHIa B KOHIle KAXIOro iukna? OHa mo-
crenoBaTenkHo cosnaBana Hosue onui. OHa CoGMpana oGpaTHyI0 CBASH
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OT KIHEHTOE B (GopME «MCTOpIiy 1 HHTEPBLD, KOTOPLE HOKASKBA, UTO
O Kpafineil Mepe HEKOTODHIM KHEHTAM MOHPABUIUCH HOBLE OMIHIL
Te I HHbIe JAHHbE BCETA NOATBEPKAA/IH HHTEPEC KIHEHTOR: BOIMOKHO,
POCIO oflliee KOTHUECTRO MONB30RATE e, YBHUMBATOCH 06Iee KOHIe-
CTBO BONPOCOR, 1A KOTOPEIE OTREUATIH CTYACHTS, I POCIO KOTHUECTEO
NOBTOpHEIX O6paIeHHIL

(aK0 % BHE, Ur0 $apG K ero KOMAIA HE MOFYT I0GOPOTS COMHEHIS.
Boispa 11 pocT widp #X YCHTHAMM 10 passuTHio? HIH 970 IpOHCXOnHT
Graronaps Apyran $aKTopan, HanpMep yrioMHHANHAM 0 Grockit 5 pecce?
Ha Berpee ¢ WieHaMis KOMANJIbi 5 3214 IPOCTOit Bonpoc: «OTKY/A BH y3iia-
€Te, STO pellieHIis 0 IPHOPHTETaX, KOTOpHie MpiiMaeT Paps, MpaBLibZ>

Delltestis, A Ml HX IPOCTO BHITOTISIEND.

B o7 MonsenT Grockit GLuta OPHEHTHPOBANA TOMSKO Ha OIH CETMERT 10~

it cnave recra

GMAT. TIpozyKT KOMIAHH IOIEOTT MM YHACTEOBATS B CEANCAX 0By HeHis

OHNaiH BMeCTE C APYTIHMI THOALMH, KOTOHIE FOTOBSTCS K CAA'e TOF0 Ke Te-

cra. Tlporpana Gruna focTatouno dexTHeia: Te, KT0 3akoHML Kype 06-

i wen panbie.

Ho X crapran:

KAK YaHAT, KaKiie O KanGoTee BaHb? Kak AT Tak, 4ToGH Gorbiite

KIHEHTOR PerHCTPHPOBATICH H ONIAMBAIH HAL cepauc? Kak Clenath Tak,
TOGE! THOAH TOBOPHIH O HALIIEM NpOIYKTe?

A ¥

CTApTAIoR, O AHATHIMPOBAT JOCTYMHbIE AAHHKIE 1 IENA HA IX OCHOBAHIIN

HACTONBKO ackobKo mor. H
MPHEOILIO K HEYBEDEHIOCTH H COMHEHMAM.

ap6 sepin Hasiman

e, TIDOAYKT yystaica Kaasii Aeits, Ho Gaps xoten yOemubes B Tom,

11 92 wro. Ho aps L7 FOTOB K IpOBEPKE PEATbHOCTBIO>.

OH BCeMH CHJIAMH THTANCH TOAEPXKATS BEPy CBORH KOMAHIH B TO,
o Grockit ofaarensio gobercs ycnexa. O GecroKOMICS, UTO KoMaHIa
YTPATIT SRTYaHAGM, € KTO-TO TIOYMAET, HTO YENOBCK, BEAYIIi: KOpab,
HCTHHHYIO KyTETYDY 06y4eHus. B KOHIE KOHIIOB, 5T0 GLUT BAXHBII aCTeKT
rubkoi nponykr
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X TIOCTOAHHO MensmOMMMEs TpeSoBaHIAM Gu3tieca, HO IPH STOM HE HecyT
OTBCTCTRERHOCTH 33 CTPATETMNCCKIe peIICHUS.

€ Touk apess

1 Ha TexiHueckitx acnexray. [IONBTKA BECCTH B 9TOT IPOLECE IOTPRSHOCTS
VUUHTHCS MOKET CHUSMTS (Korza meron

‘T BEOTUT HA BOSHHKIN TOXOKHE PO~
Grenb Meeoxepts B SRS K00yt arpyCK KXOf
. 10b! MaUHIb! paGOTAI
C OO MOUIOCTSIO — 1 KA MOXIO H07bIe, C TONKH SPEA SATPYSKIL
otnenbioi TouKi
i pceit ‘0B0pAT 5 Teop:

abepexTupOCTS CHCTEMSL B UETIOM,)

®ap6 u ero komasxa ne nowmmamy, o nporpece Grockit ouenmmacTe
Ha OCHOBAHHH it obmee KJIHEHTOB.
11 0Biziee KOIECTRO BOMPOCO, Ha KOTOPHE MOTYieHH OTReTs. Hnexto 970

OIIyIetHe ABIDKCHNS BrIEPE, XOTS ee YCreXH BCe eme 0CTABATHCH BechMa
cxpomsbiu, Hsrrepecto, kax TowuHo Metox dap6a crexosan sramant obyte-

IIpOAYKTA 1 YCTAHOBHIA HeKOTOpEIe GasoBkte MOKasaTeNH. OHA AETANA OTHO-
CUTEbHO KOPOTKHE HTEPALIIH, i KAKLYIO H3 HILX OLCHHBATA B COOTBETCTBMI
C Tew, yayIaeT K 0K NOKASATENH, OTPAXAIONLE AKTHBHOCTS IIOTE30BA-
Teret

o rockit e 413 CAMOM fene e pas-

cost: a
b7 COCPEROTONCHA eTO KOMAHA: B OAUMH MECAIL Ol PACCMATPHBATa 0F-
B Apyroil —
i, Kaza coboii. Hepoa-
T

PACCTABHTD PHOPHTETHI B TAKOH CHTYAIUMH OMEHD CTIOKHO.
Pap6 mor s

omuio 370 1a nopenexie

nopeBiureneii? Ho aTo MOTpeSoRa0 Gt OTPOMHEIX 3aTpT BpeMeHH 1 CiL

ViaMeHIII /M MEL STO-TO eIme B To e camoe Bpems? MOTIH /i MoBMUATS
Kake-T0 ceaosible (GakTOph? TOGH OTRETHTS Ha 9TH BONPOCH, NOTPeGORa-
o
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HeZIeH TIOCE OO, KaK GLUI 341K BOTPOC. A TeM BpeMeHeM KOMANTA yKe

yenena
cpousoro pemerus.

Apyrivn Grockit o6na-
@a orpoMHEIN ona Guna

Banna Hocro-
N

Komasza
CTBEHHBIM CTHIeM PaGOTBI H A€N1aTh OCMBIC/IHHbIe BHBOL

Koroprii aHanws v cnanT-recruposanvie

30BaTH NIOKA3ATENH, OCHOBANHbE HA KOTOPTHOM AHATH3E, A BMECTO TIOHCKOB
RIDHHHHO-CE/ICTBEHHbIX CBASeli SATHIIM JHCIOM CTATA SANYCKATh KaXKAYIO

HAraioTes paskBie BepcHn MPoRyKTa, HaGTIONAs HSMEHEHHS B NOBENIeHHH
MEXAY TeM, KTO HOT3YeTCA PASHBIMH BEPCHSMS, MOKHO CINaTh BHBONH
O BIMSHIH PASHEIX HIMeHeIHi, ITOT METO BepBble CTATH HCNOTB3OATE
pexiiamonaren b cepe wpexT-Meiia. HAPIMED, KOMUAHHA OTIPABIAET

KHeHTaM KaTaior usaii,
50% — cTapymo,

CTanapTHyio BepCHIo KaTatora.

conepxars Ormsatecs. s, oot

P
SHACHIT, KaKof FUSAE YL, AOCTATOHO NPOCTO OTCAEKIBATS 06D
eMB TPOXAK A1 0GeHX TPYIN KIMEHTOR. (ITOT METOX MHOTA HAIHBAIOT

nomoBam, oMo B
Ho B cHcreme «GepeXuBLA CRapTI» OHO BKTIOHeHO B Mpouece paspadorct
nponykra.

‘TaKe HaMeHeHIs cpasy
[ram—
s, Hanpiep, yay D enasax pas-

nusaHepos,

npom30mino 1 B Grockit, H BO BCeX OCTATBHbX KOMIAIAX, HCIIOTBI0BABLIIX
9707 MeTO, KOTOpBE 5 HAGMIORA. PAGOTATS, NPOBOIL CIUIIT-TeCTHPOBANIE,
KaXeTCs, TpyaHee, NOTOMY STO 9T0 TpebyeT AONOTHHTENBHOTO yseTa

12
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Hoator e~
Bpeds, 10 He mueer

roxno
SHAUEHIA 17 KTHERTOB.
a KOMAHAAM yLIe TIOHSITS, 510 X0+

61 ApyT ¢ ApyroM,
B HAZIEKIE, 4TO ITH MHCTPYMEHTH KOMMYHHKAIUH TOBICAT LeHHOCTS PO~
AyKra. KOMaiia pyKOBOACTBOBANACS eefi 0 ToM, 470 B Hpoitecce obyerius
H uro n0-

Goua

ToCTaBeHa MoK CoMtente.
310 MOGYILIO KOMANY NOMHITATHCS MYHitie TOHATD, Yer0 e Ha CAMOM

e Ee yua Moarosoit a
HOBLIE WeH [U1s IKCHepUMenTOB. Ha CAMOM Jterte BO MIOTHX M3 ITHX HIeit
He 6bU10 HiTtero HOBOTo. HX IPOCTO He 3AMEHATH pabite, MOTOMY ¥TO KOM-
i1. B peaym-

it Moy e 1
06 yicHILs, TAe GSUIM KBECTH 1 PASHIE YPOBHH, KaK B KOMILIOTEPHO HIPE,
u

rinae. Kax 1 6 knacee y PapGa, 370 OKASATOCh UPESBHNAIHO SeKTHBHHM.
Be3 CTPOTOro CIUTUT-TECTUPOBAHH KOMIAHNS MOTIA bl 9TOTO TaK U He N0~
1smh. Co BPeMeHeM, TI0CTIe IeCATKOB TeCTOB, CTaIo AICHO, 4TO GOMbIe BCero
CTYIEHTOB IPHEIEXaeT COueTAHHE OTIUIE /U1 CAMOCTOATEIILHOTO Oy HeHHs
1 v 0Byuenns B rpynme. OKAsazock, 4TO CTY/CHTHL XOTAT CAMH BHIGHPATh
MeTox o6y uenis.

Kawnban

Grockit mrena anpaBHIo KaHGAWy, OAU M3 NPHHIMTIOR MeToRONOMMH Ge-

mBoro ¥ Crana no-HoBOM;
& paspaGorke nponyxra. B  HOBO CHCTEMOI
10 Tex nop, moka

P B
K OZHOM M3 UeTHIpeX a3 PATBHTILA: MCXObIe JAHHLE, COIIANH, 3ABEPLIAI0-
10as CTas (ONIA SAKOHYEHA ¢ TeXHUYCKOM TOUKH SPEHIS) WIH «Ipoliece
nposepxit». Tlpolite iite IPOBPKY HCTODHI NONYHATH CTATYC €M SHAEM,
410 973 HCTOPHA — XOPOIIAS HIEA, 1 €€ HYXKHO CAENATS B TIEPBYI0 O4epen».
‘Takasi nposepKa oGHMHO NPOHCXOMNNA B POPME CIUIHT-TeCTHPOBAHMS, 110~

HO O uana

1 CoB HITEPULIO ¢ MOMLOBATEILANII I OTIPOCHL.
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Tlpanino Kanfan macuT, wro B Kaxcxoft M3 ETHPeX paz MoeT Haxo-
muTbes Mepe Toro KaK HeTo-
DHH NePexOXT 13 OAHOM Gassl B APYIYIo, KOpsHHH sanomssiorcs. Ecuu
KOP3HHA SATIOHERA, B Hee He NOTOXHI eie OAHY HCTopHio. TObKo Mo~
e POBEPKH HCTOPHH €€ MOKHO YIAHTS ¢ 10CKH KanGar. ECnu nposepka
TOKASHIBACT, HTO HCTODHS! HEYAQUHA, COOTRTCTBYIOAS ONIMS YAANAeTCH
(cm.ma6n.1,2,3)

KAHBAH_
TABHLbI NEPEXORA H3 ORHO GA3bI B APYIYI0

(B Kopayme e woxer 6uiTs Bonbue Tex npoexTop ozvoBpemeHHo.]

Tabmiua 1
WCXDIHbIE AAHHIE COBAHME ‘JABEPUIEHHE NPOBEPKA
A [] F
] E
[

PaGora ag A waunnaerca. D u E naxogscs s pase cosganua. F xget nposepkn

Ta6uma 2
HCXORHBIE AAHHIE COBLAHHE SABEPUIEHHE MPOBEPKA
6 [] F
H 8 3

' [} A

F nposepnerca. D u E xayT nposepia. G, H.

— HOBLIE 333kM, KOTOPHIE HyXHO BINON-
HUTe. B 1 C 8 $ase Cospanma. A 8 $ae 3a8epLICHHR

Tabua 3
WCXOIHbIE AAHHIE COBLAHHE ‘SABEPUIEHHE TPOBEPKA
6 [] F
W B 3
[ [ A
Kopamy, Ayt npoaepxy A, D u E. Hensan

Waf onu H u 1, MoK e GcaoBoaHTcR MeCTo 8 CeayIoei Kopse
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1 BEOIIUI 9Ty CHCTeMy B HECKOTIBKIX KOMAHJAX, i BCET OHA IOHAuaTy
BHILBATA HETHATHe: KOP3HHH GHCTDO SANOTHAIOTCS — CHAYANA KOPIMHA
I G

HAYATH HH O7WH HOBEI POEKT. KOMAHS, KOTOPe MPHBHIKTH OUEHHBATS
CBOIO TIPOM3BOITEBHOCTS TONHKO 110 KOHYECTRY 3ABEPIICHHbIX HCTODHH,

'BBIMH OIIUMAMH — HCCIEIOBATS Te [IPOEKTEL KOTOPEIe 70 CHX 110 He MpomuIi
ficTBus,

obuarses u3yarh HTI

_—
Kai. PaspaGoTsuiat MOFYT SaBepIITS 60TsIIOf 9Tan PAGOTH, A gaTeN 1O~
BecTH OBHpHOe TecTipoBarIte i MPoBepKy. HabicKiBas criocoSk mopsiciTh

omH HAdHHAIOT  €CTH MOYMATD 0 MpOBEpKE
, TO CHBHTCK Q.
He
b it pacy
e nomvaer. Tlo Crapoii cHCTeMe O IPOCTO COIABAT e¢ i TMIND TIOTOM 10~
a wysxaa. pit HoBoft , atoTa-
KOe MOBeieRe HeMPOTYKTHBHO: KaK MOXHO MPOBEPHTS HCTODHIO, He Hest
BIMVU P

Kak paspaGoTUK yGeIaI IPOBECTH TeCTHPOBAIME WAeH CRoero medha, Ko-
TOPEITi XOTeJl BHECTH B IPOAYKT KAKOE-TO HeSHAUMTE/IbHOE HaMeHeHite. Pag-
PaGOTUIK HACTAHBA HA TON, STO HOBYIO OTIIIO HYKHO MOXBEPIHYTH CIUIHT-

( wacto

9TiM canbin attepom> Gbut 5 cant.)
Toustili MPONECC CO3AAET OCHOBY JUIst F10POBO KYLTYH, T HAEH Olte-

“TO KoMaHIB, PAGOTAIONIE 1O TAKOH CHCTENE, HASMHAIOT OUEHHBATS CBOK
110 KpHTepILIM SwaniL, @ He 10 ToMy,
CKOMHKO HOBLIX OMIHIE OHIE COITATH.

Tectuposanue runotessi 8 Grockit

Grockit npHIAAa HOBBI KPHTEPHH OLCHKH, CTA/IA HCTIOB3OBATS HOBKIE Me-
. Han naoc-
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yBe-

w3y
Kntesry se Hyxso
3apanee PerVICTPHPOBATECS, YTOGH BOCTOTEA0BATECS. CEPBHCOM. OH MPOCTO.

TOTO, KAK OH NONYUHT NPENICTABEHHE O NPEUMYINECTEAX CePBHCa.
s

Grockit 1 cpasy BkTiouaeTeCh B Cearc OBYeHIIS BMECTE C ADYTHMH CTYAeH-
‘a1, PAGOTAIOUIMNH 1A TeM e Cavbint TecTon. [IpH ITOM He HYKIIO Co0G-

Hisro e Melmiaer 5an TyT e Hasats oGyuenite.

Jins Grockit
DEAIONOKeHIIL: KAMEHTH TOTOBH! IPHHSATS HOBH METOR 06y HeHHS TOTbKO
B TOM Cryuae, ecu cpasy e yGenstes B ero adexusrocri. [l 31or0

Ha caiire KoMnaHI paszenuTs Tpu Kiacca He-
it -
3y orpac

I Ona
BRI oY 1P orKoTOpOi
Has HO pit 9TOM MOEH TOIPKO
TouH0 T i1, KoTopos

TpaK it
it BpeMei i Ciu, a 0, 410 OHA

CHMTANACE NIEPEAOBOl MPAKTHKOR.
ITOT TECT MO3BOMIT COKPATHTS ATPATHY 1 TIPHBE! K BAUKHOMY OTKPHTHI

‘mponyKTa.
Tpencrasure cee, 4o 370 3HawnT. Y TPYMIH NOTL30BATE EN, OT KOTOPHX

"OJIEG0BATEII SHAH I, TO, WTO GHUI0 HATNCAHO Ha KOMANIkef: CTPaKHKE
caiira Grockit i 1 CTpaKHUe perscTpaisi. Y IPYIIH C WICHHEOM PEruCTpa-
wieity, 53060poT, 65110 F0pa3o Gorbile HHPOPMALILI 0 TPOAYKTe, HOTOMY
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wr0 97Tu oI yoKe M 0,470 pas-
et Grum mo-passon: nosexente 5 obeinx
IpynnaX GhUIo ONMHAKOBEIM.

3AHATHCA B TIEPBYIO OUEPEb He HOBBIMH OIIISMK, A I0THIHOHHPOBAHKENM
H MapKeTHHIOM. ITO GBUI TONHKO TIePBBLI 13 MHOXKeCTBA BAXKHBIX SKCIEpH-
‘MenToB, KoTopsie nposenia Grockit, € TOro BpeMeHIt KOMNAHIS SHAUHTEBHO
JRETIITA CROI0 KIHTCRYI0 Gasy: ceituac oa ppeasaracr noxroTonsy

MATEMATHKH 1 KYPCH! AHEAMIICKORO U YHEHHKOB 7— T ennceon

Gr P
croyerca. A Be oduce 5 Car-Ppantuicko paGoraior Gombiite 20 COTPYHKOS,

IOZXORY, KOTOPLI OTTIAT ee € camoro Haasa. ORa YK NOMOTTA CXATS Te-
T HOYTH MIUUTHORY CTYIEHTOB H YBEDEHA, 4O MOKET HOMOML MIUUTHOHAM
ApyrHX.

TPW ACNEKTA
Tpussepss w3 s kommanis Grockit AEMONCTPHDYIOT 1AM TPH BRXIBIX
acrekra it: s1eit MBIIOKEHHs

H BOSMOKHOCTS IPOBEPKN JAHHbIX.

[leiicTaenHble nokasatenu

Oruer oTpaxaeT nefiCTBeHHbIE IOKASATETH, ECTH OF YETKO AEMOHCTPHpYeT
PHUIHHIO-Ce/ICTReHHBLe CB3H. ECIH 7O He TaK, HAUHT, OH OCHOBAH A <10~
KasaTenAX TuleCHaBH>. OTYETH, KOTOpHE CTATA HCTIOTBIOBATS KOMAHAA
Grockit U1 ONeHKis STATIOR OGYYeHHs, 04eHh ACHO TIOKASHIBATH, 4TO HYKHO
CRenaTh, UTOBE MOAYUUTS TPeGyeMble PesyTLTaTH.

loKASATe It TINECAABH, HATPOTHS, He MOTYT YKAIATS, KaKite JeficTsis
HYKHO pEAnpHIMATS. BOSbHMEM KO/HHECTR0 XHTOB Ha CaiTe KOMIAHHIL
Craxem, y Hac 40000 XHTOB B 9TOM Mecslie — HACTOAI Pekopn. YTo Ham
HYKHO CTENaTh, 4TO0 Moy MTh Gobime XiToB? Hy, M He 3iaen, 970 da-
BHCHT OT MiOTHX $aKTOPOB. OTKYAA MOABAMOTCA HOBLIE XUTH? Braroaps

i P

OAHOTO mapHS? ITH XHTH — PE3yLTAT HOBON MAPKETHHIOBO KAMIAHHI
e a2 1 0 e x? CHTACTEA 1 KA CTpAAG 8 G-
3epe Kax o xuT
‘reut Toe yuuTsBaioTes? ToGoMY, KTO XOTh Pas IPHCYTCTEOBA K BCTpete,
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notoBie mpoGiew

notomy
enoBevteckoro pasya. Koraa LiQps: WAYT BBEp, Ha KiKeTcs, 470 970 pe-
3YNILTAT HALIMX AeACTBIT, TOTO, e Mbi SAHHMATIHCE B TO BpeMs. MMento
H03TOMY TAK HACTO MOKHO HAGTIONATS ECTPEH, TZle MAPKTONIOTH AYMAIOT,
4TO NOKA3ATENH YAYUINAIOTCS GIArONaps HOBOM HAP-aKUHW K MapKe-
THHFOBOI KAMIANHH, & PASPAGOTINKI CHHTAIOT, 4TO ITO PESYLTAT HOBBIX
NI, KOTOPBI OHH CO3AAH. YTOGH BEIACHUTB, 4TO POMCXOIHT HA CAMOM
erte, HYXI10 NOTPATHTS OHelth MIHOTO JICHET, 1 TI09TOMY MEHE/UKepH IpocTo
CHeAYIOT MY 1 ACTAIOT yWIliee, YTO MOTYT, Ha OCHOBAHHI COOCTBEHHBIX
cyxerii, " cex, Ko mpuCyT-
crvyeraserpere.

KOrAA MOKAgATE MM CHIDKa ‘BHTIM COBCEM APYTYIO
'PeAKITHO: 3TO Wbi-TO OmNGKA. TI0ITOMY WIeHH! KOMAHAH IIH OTAETH KOM-
"MAHHH HACTO OKASMBAIOTCS CTOBHO B TEATPE BOCHHMX ACHCTRHIL: HX OTACT
XOeT KAk TyiIte, a BCe OCTATHbIE COMPOTHBTIOTCA MPOCTO MOTOMY, 4TO Hit-
“ero He MOHMMAIOT. CTOMT M YABIATLCS, 4TO KM OTIEN H3oOpeTaeT

Ha apyrom staxce?

Korza
Ha pesynbTa-
‘Tax cBOMX fteficTiti. JiOH 0GAAAIOT BPOKICHHEIM TAAHTOM K 0By HeHHI0,
WM POCTO YA SICHAS 1 O0eKTHBHAS OLICHK.

MpocTota Msnoxerus

Ha OCHOBAIMH KOTOPLIX 0K A0/UKHA IPHHHMATS pemertss. K coxaeiio,

‘ReiCTRIA, A HA TO, YTOBH MHTCPNPETHPOBATS WX TaK, KAK A YAOGHeE.

[0 IIPOTHE 3TOTO eCTh IPOTHBOSIHE». BO-IEpBBLX, OTYETHI JOIDKHBL GBITE
KAK MOAKHO Gorlee IPOCTIMNI 1t SICHBIM, MOHATHBMM U131 BCex. Tloue,
4TO 32 MOGBIMH TIOKAIATEAMI CTOAT MoK, Camblil erkuii crocol Hanm-

o TaKoe XuT 1a caifTe? ITOrO HIKTO HE SHACT, HO BCe SHAIOT, YTO TAKO? o~
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Bormoueny:
U751 0By MeHIST OPTAHHSAIINH — OHK MPEEPANIAIOT CTOXHHE TCHCTMS B Ipo-

HEPHOIL, CTONKO-T0 JOAei TIPOZEMOHCTPUPOBAIIH TOT THIL IOBECHIA, KO-

Tophiii /13 KA Baer. B npiyepe ¢ IMVU Mbi Bl YeTsipe THIA nOBee-
npOAYKTa, BXOAHA

CADYTHMI KTHEHTANH I TOKYTIKA AaTHOT Bepess pORyKTa. Hitate roRops,

H
sah, yenemiio 1 IMVU, ecn Gt
o6 I’ yHacecrs

10000
TPOIYKTOM, A MOTOM YXORAT C caiira? YroGut ysHas aTo, Hyen Goree non-
pobbiii oTver.

emeGoree
amauiya, Uro 03HAUACT, ECTH 34 MECAIL KONHYECTBO XHTOB Ha CaiiTe COKpa-
mwt0ck ¢ 250000 10 200 0007 Ho noWTH Kaubiit 7IErKo MOMMET, 410 SHAMMT
ToTepsTs, 50000 KIHEHTOB — 5TO NEMHIE CTAMOK, MOTHEI THONEH, KOTOPHE
Gombitte He XOTAT MOKYTIATS AT MPOTYKT.

l'lpaxwm OCTyMHOCTH TaKKe KacaeTes 0CTyna K orderam. Kownars
Gre agto-

HONTE BN COTpYAIKAN KOMIAN: Y KIOFO HCera G51a canas chexa
Koms, O nerxo wnrats, 1 ero pesymuTaTht
OHCHBATICH TPOCTHIM AHIKOM

CaMOTO IPORYKTa, I 30 HIX OTBEYATA KOMAHXA PA3PaGOTKH, OTHETH BLKTA-
BMBATHCD HA HAMIEM CAiTe H GLUTH AOCTYMHY TO60MY, Y KOrO Ghut aKKayHT
corpymKa.

ThoGoii COTPYAHHK B M0G0ii MOMEHT MOT BOTH B CHCTEMY, BLGpaTs
H3 CIMCKA TEKYIIUMIL Wit HPONITHE IKCTICPHMEHTEL 1 TPOMHTATS OZHOCTPA-
HUSHA OTeT 0 €0 Co
CTATN CPEICTROM YIAKHBAHIS CIOPOR O NPOTYKTE 5O BCefi OPraHH3AIUL
KOrna /mosine HyKiet GhuTi JIOKA3ATENECTEA B MOM3Y KAKOM-TO THTIOTESEL,
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o Bpam ¢ coBofi 1A BETPey PACTIEUATIA TAKOFO OTHCTa 1 G YBEpeHH,

TO BCe OCTANBHEE HX NOMMYT.

BO3MOXHOCTb NPOBEPKH AaHHSIX

> asa avasis, 0Gbri0
HaMx0: @ aGo-
roB Wi a Gor . Herio Taxc perii acriext —
“KOHTPOTMpYeMOCTE». HYHO YGENHTECA B TOM, WTO COTpYHIKI OBEPSIOT
"MPHBOIMBIN TaHHBM.

C VT

yraganocy
Ha OTHeTE 06 IKCIEPUMERTAX, 0 KOTOPLLX & TOTISKO 4T Tosopiu. Ho nopoit
'BOSHHKATH CTOXHOCTH. BLBATO 1 TAK, U410, CTOTKHYBUIHCE He C TeMH PEsyb-
‘TaTaMu, KOTOPHIX OHI OKIIATH, PYKOBOAHTeTh, Wi PA3pAGOTHK, IWIH BCst
KOMAHA [DORKTA HAYMHATI CTABHTS 110 COMHEHHe OCTOREPHOCTS AQHHIX.
Takue npoG/eMs! BOHHKAIOT YAINe, HeM XOTeOCh O, K, K CORAIEHMIO,
OGHIUHELe CHCTeMbI IPEICTABIEHHS AAHHBIX He IOMOTAIOT B HX PeIIeHHL
MHOrAA TaK GbiBaeT H3-3a CMIUIKOM PHAHOTO XKeAHHS 3AUMTHTS THYHbIE
Ho wame
AuTensiol Touri Beera cHeTeMbt s
cosmaer e Komanza , 5010142 KOTOPBIX — npi-
oprers COBPIIEHCTBORATS MM POAYKTA, & TOTI-MEHETKEH H ana-
P KOTOpHM
MOTYT TOTEKO HOCNOTPETS, e MpOTIBOpEaT i OTeTs! APYT APYTY. Hacto
Toro,

y

Hble fefiCTBUTENbHOCTH
Hro e enaTs? Bo-nepBbIX, He 5aGhBaiiTe, 4TO 3 THOGIMI MOKA3ATEIMI
eans-

sorospa obmasr pe-

B 370N ecrh 1 emme 010 cucten, Kotopre
Takoi

eny
O STOp, T, KEO COCTANLACT OTET, I 1 3010 TOCTIL e-
XanusMH. OTde HitIX, @ e Ha 1O~
910 crikaer oo 1 vt

470 Kaabiit Pas, KOTA KAKOE-TO CYJeHie Wikt NPEATIOTOKeHie OKa3HBa-

15 CBOMX CHIQX, MOPATHbIL X 1 JUICITIHIY COTPYHHKO.
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e 7. Ouea
000

B MQOTIOTHUECKIM MHDE TONIMBY/ICKOTO KIHO, KHHT 1 XyPHATOB MBI 110~
CTOAHKO BIAM MpeyCTeBAIOUIX NpeATpHHIMATeNel. HX HCTOpHH Beeria
Cua

renvanbHas ures. V' " Mot
BN, KaK OH OKA3HIBAETCS B HYKHOM MeCTe b HYKHBII MOMEHT, CoBepiiaeT
IPHOKOK 1 Guse
H Py .

My, Mot BTN, KaK o7

B TBOp HA HECKOBKIX
Knapuaypax. B HTOTe K HeMy IPHXORMT ycriex. MHOTIa HCTOpHS MPOROTKa-
€TCA, 1 BOSHMKAIOT HE CTO BIOXHOBTIONNIE TEMb: OCHOBATEH KOMIAHHH

TORaIOT APYT HA APYT B CYLH T2
K coxanesiso, 5ce 0, 0T wero eflCTBTENLHO SABHCHT yCrex CTaprana,
- Omuaxo yenex

ot -MoneH, TeopeTe-
cxoit crpatermu. OcTanbbe 95% — 3T0 CTCACTBNE KPOMOTAHBO paGoTH, pe-

KIEHTOR CIYIIATS. A ellie HYXHa XPAGPOCTS — AULA TOT0, 4TO0H NIOXBEPraTH

H p Baxiiee Beex Tpedyer
Gobitte Beero BpeMenH i IPHBOT K CAMBIM SHAYTETbHBIM A5 GObIIIH-
CTBA CTApTANOB TpaTaM. HO BCeM HaM Palio Wi HOSANO NPHXOMHTCA IPOFiTH
“epes 1o
HOBEPHYTH 1 APYTYIO CTOpOHY WA NPOROIKATS YTIOPHO CAEAOBATS HIGpaH-
HEM KyDCOM, UTOGH HOHSTE, Hero Ham He HOKASHIBAIOT B KIHO, HYKHO SHATH,
40 TaKoe <BHpaK>. O ITOM Mbi 1 TIOTOBOPHM 5 1aBe 5.
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Mmaga 8

Bupax

Bee,o cuxnop, Ha nepsuit
BT, BONPOCY: JIOCTATONHO /i YCHEIIHO M HPOXBUTaeMCS Biepex? Yee-
'DEHBI /it MEL B TOM, UTO HAIIA CTPATETHS BEPHA, WIH e HYKHO KAPIMHATEHO
H3MeHHTE?

HYI0 FHIIOTeRY 0 TIDOAYKTe, CTPATEIIIH  MeXAHIINE OCT.
B 0CHOBe CHCTeMbI «GepeAIHBbiil CFapTaIly JeXHT HayuHsif Metox, Ilo-
TOMY HEKOTOPEIE ZYMAlOT, 4O OHA IPEAIATAeT CTPOTHe HAYHHLE GOPMYISL

KypCOM. 370 He Tax.

‘TebeTsa HenoBeseCKitit AKTOp — BHIeHIe, HITYHIIO, CyACIHe, 1 Gonce

TOTO — 9TO A@KE HEKENATENbHO!
oo

aro o
TIO3BOTIET OPraMI30BATS TEOPHECKILHE NOTEHIMAT THOAe HAGOTEE MPOnYK-
THBHLIM 06pasoM. Beth HITTO He BEXNT THOPYECTBY GOTbie, YeM yropHbe
TONBITKI HECMOTPSE Hit KA 4TO CTER0BAT, HeyAAHOf crparermit, Kommar,

P s
Ot e MOTYT A0GHTECS AOCTATONHOTO POCTa, HO H He YMUPAIOT, MPOROTKAs

pecyp, w pyrinX amiTepe-
COBAHHLIX CTOpOH, 1 TPOCTO TOMYTCA Ha MecTe.

M,
SO, yMeeN YUHTECS,

u ax TaK xopowo
ynaetes, uto worza

TIpOAYKTHBHOCTS e b ToM, 4TOGH MPHAYMBBATS e HOBHIE 1 HOBE Bit
JoKeThl W omuuu. OHa B TOM, 4700kt Hamm AefcTous B cepe passuTs
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Guasteca u paspaGoTI1 IPOAYKTA HOMOTA CO3AABATS EHHOCTS K CIOCOG-
CTBOBAMH POCTY KoMMaHMH, HiHAUE TOBOPS, IPABIHHO BHIIOTHEHHEIT BUPAK
Hac K costasio

YYET UHHOBAUMI YCKOPAET NPOLIECC

i it B
‘marmm Votizen. Jlowna Mroro net paGoTan » nomurike, B Hasane 1990-x rr.
OH yuaCTBOBAN B CoITARIK CaiiTa USA.GOV, MEpBOro MopTana hesepamHoro

“raprarios. Votizen,
JlosiA Tepxo pemt Z06HThCS yerexa.
Townza y L

B0 ero meefi Gh1a comATLHAS ceTh HaGHpaTenelt, O XOTeN COITATH Mo~
anKy, Tae oA,

HenHoruM Goree $1200 1 IPHMEDHO TPH MecALa

A HE CTAZ NATH T0, ST0 HAKOMY He HYSKHO. C CaMBiX MepBiiX useis
ol Volisen IR I HOCHEAORITEACH, KOTOpH HOUpAMILIACS r0
o npuioch

sanoce 10,
Ha BHPWK.

Tepporasamuas Komuerust JI9BIa CTPORTACH HA HETHPEX CMETHX
«apruRKax BepD:

1. KTHHTE ROCTATONHO 3HHTEDECOBAND B COMHATHOI CeTH, 4TOGH pe-
rucrpuposarses 5 e, (PerucTpamis.)

Votizen wro ero

sanssie lﬂﬁﬂpa’rcnn. (Axrusamus)

KimuenTs, KoTopi

0 BpeMereN GYAYT HCTIOTBA0BATS HIHCTPYMEHTS CAFTa A1 PASBHTIS!
CBOMX COUMATBIIBX MPORKTOR. (Yiepsariie)

K CBOMM MpoeKTan, )

Uepes Tpu Mecata nepsbifi MVP /lositaa bt OTOB 1 BHILIEN HA PHIIOK.

Ha caiie 1t 17% HOXTBEpAI CHOT CTATYC HGHPpaTeedt (cM. Tabn. 4). Lpr
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6hum TaKu HaKIOM, WT0 J9BHAY NPOCTO HE XBATANO AHHELX, UTOGH 10~
-

T6u
manis. Tlpuuo Bpemst Hawath npoGes.

TaGmuma 4
NEPBBIA MVP
Pervcrpauns %
Axtugauns 7%
Yaeprane Chmukom ko
Pexomennaunm Crmwkon wano

Crenyromwe 7Ba Mecana # eme $5000 Jlopua moOTpaTIN Ha CrUHT-
TeCTHpOBaHIE HOBLIX oM MPOYKTa, CO3TAHNE CepBiica obMera coobire-

s
pocr — o 5 10 17% no mapanerpy perscrpau 1 ot 17 10 Goree wem 90%
110 napaverpy axTisars. Bot B e cwna crumT-rectuposanms! Takas on-
‘xmentTos, Teneps ot Mor

0 BTabn5,
o waps DoBess pexosen-
AU COCTABIT BCero 4%, @ YPOBeHb YIePKAHHS — 5%

Tabmiua 5
NEPBbI MVP NIOCAE ONTHMH3ALHA
Pervcrpaums 5% 17%
Axzaunn 17% 90%
Vaepranne Canuom nuakoe 5%
Pexomengaumm Crvwkom mano %

JIomi Bizex, §TO HY)KIHO HPOAOKATH PaspaGoTKy 1 Tecruposae. B Te-

MpHBENEHHOI HIDKE, PEKOMEHTAMI CTATI0 HEMHOTO GOTbIITE — OKOTO 6%,
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a yposens ynepanist cocragiwt 8%. 9B 6U1 pasouaposaK: oK NOTpATIL
‘Boces Mecsties i $20000 Ha To, WTOGH CO3ATL MPOTYKT, KOTOPHI He Co-
OTBETCTEOBA TOi MOTIeTH POCT, Ha KOTOPY¥o O PACCMTHEAT.

Tabmiua 6
10 ONTHMH3ALHH NOCAE ONTHMHSAUAH
Perncrpaunn 17% 17%
Avsauva 90% 90%
Yaepxane 5% 8%
Pexowengauum o 6%

Tepes [lopion BCrana npoGexa. Exy NDEACTORAO DRIHT, CTOIT 1 o~
HYTH. 3T0 OO U3 CAMBIX CIIOKHBLX DEUIEHIii, KOTODbie PHXOLHTCS NPHIH-
Mas npepHiIMaTeAM, M IpoLeCe 06 yHeHHs HYKert e U Toro, ¥Todh

e BpeMs pernats, y Bac 6yeT JOCTATOUNO aHHBIX.
Koy pe premp
s, Ot coGpan wact
oM CO3TANHOTO TPOTYKTA. HMEHHO TAK MOCTYMAKT MHOTHE MEpHHH-
b .

Marens.
MeprBertos». Tax IPOHCXOMHT, KOT{A KOMIAHIL IOCTHIAET CKPOMHEIX yCrie-
X0B—

P
o CoTpYREUIH 1 0GHOATC TPOROTXa0Y BCPTS B YT 7 I
JOTCS UM KAKETCs, ST emtie wyTs-uyTh — i X AT TpyM!

TeuanbHOM yuacTH:

1. Hecmotps Ha OH HIHS K TOMY,
7061 KaK MOKHO GHCTpe® SAMYCTHTS MPORYKT H HawaTh npoSoaTh
it mpak

naii, Hen GOTbIITE MeHer, BPEMEH i THOPYECKOf SHEPIHH BIOKEHO
B €10, TeM TPYMHee PEMUTHCH Ha BHPK. JBUAY YAATOCh HABEKaTH
97Ol MOBYIKA

o,
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~KasaTeItels, HANPHMep AKTHEAIUS, GHUII Ha HeIUIOXOM ypose. C TOuKI
Spenus OB TIOKASATETE KOMMAIIH KEMOTCTPIAPORATA Kopou

‘poct. Ho Jlosuz
oMY U3 CROMX

Kpomeoro,

a u P , nogrony sor
e ontacarses ny6aoro 103opa,

Heyxaun — HeoGxomumoe yCroBie ofyseriis. ECTH Mbi IPOCTO BHBOLIHM
IDOLYKE 12 PUHOK 1 CHOTPN, 70 TIPOHCKOMIT, TO HADPHAKG A0GbENC

ym,
0 ToM, 40 HenaTD.
nane. K Kakomy npucnyl.uamn?
Pesymrarst oo oina.

On puzten, uto

y , Ho R He
20 TOTO YpOBHA, KOTOPEi TI03BOAIL 61 CORAATS KHaHeETIOCOBHi Gustiec
Ommax

Bpenenu. Bupax it i

706 COBEPUIITE BUPaK, OTHOf HOTO/E HYHO TBEPO CTOSTH Ha 3eMITe
H YUHTHIBATE TO, YeMY M YK HayWHTCH, HO TIDH 3TOM KODEHHbIM 06pason
 4TOGB

Jlnst JloBiAa BaKiiee BCEro OKA3AICA HENOCPEICTEEHHBI KORTAKT C HOTB30-
BaTeAML

[py TecTipoBasit B 0GpATHO CBA3H OT NONB30BATENEH MOCTOSHHO BO3-
UK TP TeMb:

'

CAifT TIOMOTaeT MHe AenaTs 9To>.
2. s aro

3. Bptecs nuKoro et KAKOi CMBICT 3AXOMITS CIOAA CHOBA?>

Towu 10, 470 5 HAzBIBAKD MaciTaba. Oxo

BATLCL Ka TOM, ¥TO PaHbIIe CHHTAIOCH BCeTO MM OO OMILefi GOTLIOr

Teneit, B
caseit.
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asatmen @2gov. 1o Ghna ana -
1pocos». [lens @290V — He 06 HENNHST, KTHEHTOR B COMATLHYIO CeTh AKTH-
BHCTOB, HO TIOMOUb MM TeTKO 1 GHCTDO CBSBATECS! C TeMH, KOMY OHH OTAQTH

wepes Twitter. Ko
' Gymaiayio opsty: B HTore ek KoMrpecca moyuaior oGbe Crapo-
MOZUIbIE TIHCHMA i XORATNCTS, HAneSaTaiHsIe Ha Gyware. Hiase rosops,
@2gov o pa-
KHILAOHIHBIN MPOM TIOHTHKH.

¥ npoexra @290V 611 HEMHOTO APYTOTt HAGOP €IPHIKKOB Bepk. PerucTpa-

‘Tposas I
sato,
uTKaM OT i,
. K aromy spe-
, yrep 21
54%.0
sensie 1 nce yorwa Jlognza

6bl1a CAVIIKOM HUSKO/ A1 COSAAHMA NPHGBLTBHOrO Giatieca.
Tlpesxnae uem Mbi AoGepemcs o0 Creyiomero Bipaxa Jlosiaa, obparuTe
Ont Hatesnes,

470 67ArOKAPs HOBOMY MPORYKTY CMOXET SHALHTEAHO YAYSILHTS CBOI 110~
KA3ATEH, CBATABIE € STIPDKKAMIL BEbI», i CATA 370 (M. TAOA. 7).

TaGuma 7
110 BHPAXA | MOCAE BHPAKA
Mexasnan pocra Tanewior | Onnavensi
Yposers perncrpaun 17% %
Acvsaun 0% Bt
Vaepanne % 2
Perovensatm % 5%
oxon Her Aarx %
Uerocrs xuaweroro ik norpebmrens Her garo_| Muswansias
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Eny 970 yaaziocs e oTomy, uto on paGoran Gonkime ApyriX, a HoToMy,
o

HX B HOBHITE POEKT. [0 CPABHEHHIO C NPETBUTYIIIMH HETHPBMS MeCSIIAM

KYIO DEHTAGRBHOCTS MiBecTHIIL, HO JI9BI BCe eilie 0CTABAICS B /IOBYIIKE
9ra ayKr

, po, Kax
Hrorn O nows,
Tom BTG 8 yapRBCe KOUTAKTIN, Tlogronty on 05pa s B Kkpyn-
e
st AETOC HiTepecH, CHSaIe ¢ Tt
nposwIIH KB
miTepec K ceppucy JIOBHIA 1 YBEPIUIH €0, 4TO TOTOBH IVIATHTD 32 BO3MOK-

‘Mepermix. TAKofi BHD@K MOKHO HASBATH BHPAKOM CErMEHTa IOTpeGHTe e,
o

Ha ToM, KTO 3 or
Tosuzpe-

e o mogenu B2C (ot kommammi K noTpeSTeno) k Moxen B2B (ot komma-

ato —

OT ka0 NPoRaX 10 Mozienu B2B.
Tpu Mecsina Tosuz -

N on ¥owna-
KM, OB COBPATh CPeILCTER, HO CTOTKHYACA ¢ HOBO MpoGeMo. Kovria-
[ ————

1. Ontyt Gbin L TOr0, 4ToGhE

PAHHUMI NOCTIEIOBATEMI HOBOFO CepBICa.

wnpn-
BIeK GobIIC MPOAABIIOB 1 PAIPABOTIIIKOR — OR IR, WO HYKIO ByIET

He OMpABAATICY, 1 BCEit KOMAHTE MPHILIOCh MPWIOKHTS HOTOTHITELHAE

oy lowiau s
pORYKTa, MOZeNs He paGoTaa. BepHYBILINCS K CBOHM dIpLDKKaM seph, J1o-
wro peanbiic p

COBEPUINTE BUDAK.

%1
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Bee 970 spenta /198 IPOAOIKAN YWNTLCA 1 HOTYATh 0pATHYI0 Cosan

LK, He MMest HAYAIBHOTO POCTA, — BeChMa PUCKOBaHHOe pemenue. Ecn 6ut
Jlomuay
HO ACHBIIE L1 bt Ha MEXaHH3M POCTa. OH OKASACS Gl B OYEH CTOKHOM

TATH MEXAIHIM POCTa,
irmi s iee).

JLoBH PeIIII COKPATHTS LITAT i CHOBA COBEpUIITS Bpax. Ha cefi pas o
CHENAN To, 4T % HASHIBAIO BUPAKOM ILTATGOPMBL. BMECTO Toro 4TOGH Hpo-
AABTH IPHIOKeHie OAHOMY KIHEHTY 32 O pas, JI9BiA IPHAYMAT HOBYIO
sozens it On
Co3aan mraThOpMY ISt CAMOCTOSTELHEIX IPOAAK, KOTZA TOGOM HenoBex
MOT CTATS KAHEHTOM, HMES TOTIHKO KDEANTHYIO KapTouky. Taxi o6pazon,

@2gov,u ox nowor
HIX MHEHHE HMEO Bec /U1 TeX, KOro Ok u36pan.

nponykra st ncert 1 pesynbTaTE
nosBWACH HeMenTenHo: 51% perncTpaiu, 92% akTHBALIH, 28%-HEIH YPO-
settb 64% a6 ).
saxoe, 1 Kax
Coobuterhe. BHPHCOBHIBATACH NOETh POCTa, KOTODAS MOFIA OKASATECS -
bexTHBHOI. , 410 20 3a

Tabmuma §
O GHPAXA | TOCTE BHPAXA

Mexanam pocra Onnasenwei | Bupycreii
Yposens perncrpaunn % 51%
Axrvauns 3% 92%
Vnepanne 2% 2%
Perovenatimt 4% 4%
Nloxon % 1%
LieWHocTs Xuanenoro skna noTpebutens Musnanssas | | 0208
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'HO BBICOKHI L @
Tpadu, nowrH HeTpara
cropin

Omsoa ca-
MbIX BaHBIX HAGTIORCHIH TaKoe — KaKAGL CreAyious MVP coatasancs
GbicTpee npesiymero. TlepsLiit Gsul CO3AN 32 BOCEMS MeCAIes, BTOpot —
3A YeTBIe MecsIta, TPeTIi — 32 TPH, & MOCTAMHI — Beero 3a Mecsin, M Kaxsilt
pas Jlosuny
rinoTesy.

Kax oBwachiTs 970 yexopenne? Moxio Geuio Gt cassats ero c Tem,
4r0 paspaGoTKa IPOAYKTA NOCTORNHO NPOAOTUKANACE. BELIO COIANO Mit0-
KECTBO 0N, A BMeCTe ¢ MMM — ofumpHas npactpyKTypa. Tloatomy
K@i Pas, KOTA KOMIANHS COBEPIIAa BMPAX, efi e IPHXOMILIOCE Ha-
wHaTh Bee ¢ Hawana. HO A€10 He TOTBKO B 9TOM. BO-MepBbIY, ¢ KaXAHM
HOBBIM BHPAXON OT MHOTHX QNI HPOZYKTA HPHXOMUIOCh OTKAZHBATECS.
XyJKe TOro, IPOAYKT COREPAAT MHOKECTEO YHACIEIOBAHHEIX OMIH, YKe
He COOTHETCTBOBABIIIY LeMM KoM, OGbIUHO YCHUTIS, HeoGXORMMBIE
s mponykra, Tpebyior
Hoit paGorsi. Ha kaxaom aranie ofyseris JIo8i MOHMMAT, KK TPYAHO PO~
‘TuBozehicraoBaTh 5ToMY. [IpERe BCEro HOBHE HPOYKTE PAaspaGATHEATHCY
GricTpee 61arogaps Toy, wro JI9Bi1 YAHABAT HEHTO HOBOE O CHOMX KIMCHTAY,
DhisKe i CTpaTerI.

Ceromus, cnyers asa roga i Hera
oHa nonyuIIa $1,5 MIK OT OHOTO 13 MepBBIX HHBecTopos Facebook MMutepa
Tun,

p C
su12 47 wrraros,
94% nacenenis CIIA. O nIeeaia b KOHrPeCC 1eCHTKH THC™ Coobuerit.
Bo spent kamanis Startup Visa ¢ romoIsio micTpyseirros Volizen b Kon-
e ip Visa Act”.3

OTHTHNECKIX KAMIAHIS.
Bor Kax JIo6it BHETTH OMHCHBACT CBO OIBIT HOOTH30BAHIS CHCTEME
«Gepexmunsat capram: «B 2003 r. 5 COAT KOMIAHIHO TPHMEDHO B Tofi e

B tartu

inceer pasa it~ lpust. ped.
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cdepe, te paGoraso ceiac. Braronapst ycnexy npoexta USA.gov y erst Grut
Gombutoit ombT B 3T chepe  HemoXas penyramns... Ho Tora Moit mpo-
exrc
a Teeps MOs KoMTanHs! 3apaGaTkBaeT Kewbri 1 saKTouaeT crenki. Torta

‘rpscasouuit) npozykT. Ho ero mikTo we craz mokynars. Ha ceft pas s cosnan

4eTHIpe BepCHI 3A TP MECSIIA H TIOUTI CPa3y e SAKTIOUILT MEPBYIO CATIKY.

H €710 He TOBKO B TOM, 4T0 112 PhilKe GbU1 CIIpOC, — ABE ADYTHe KOMIIAHIH,
i 00:

MILTHOHOB I0ATAOB, @ OCTABHELE, TOXKe CTEAOBABIHe THHEFHO MoferH,
52010 1. coppamICh B MPORACTE.

<«B3NETHAR NOAOCA» CTAPTANA —
CKO/bKO BUPAMKEH MOMHO CAENATD

Onsirisie wacto rosopst oce craprana:
970 BpeN, 32 KOTOpOE NPOEKT JOTIKeH G0 «B3TeTeTsy, G0 noTepiers
Kpysesiste. <BSIETHYI0 HOT0CY» OGHIYHO ONPENETIOT KAK CYMMY OCTATKA Ha

5 6a -

Ha y
R011apOB, 1 pi 9ToM OR TpaTHT $100000 B MECAL, €FO eBIETHAR TOTOCA
cocrasner 10 Mecanes.

Or2a JCHEI HASMHAIOT 3AKAHIMBATEC, WBIETHYIO NOTIOCY> MOKHO
[T p—

HHAIOT COKPAMATS M3TEPKKIL, TO TOTIAC TAK YCEPACTEYIOT, 1TO SKOHOMAT

H HA TOM, UTO TO3BOTET KOMMAHHH TPOXOTATS epes KT 0BpaTHof Cosam

«CO3NABATL~ONEHHTL-HAY Ty, ECTH PE3YTILTAT IKOHOMHIE 3aKTIOUAETC
it By

'PABHO O6AHKPOTHTES, TOTHKO MOZKe.
Ha CaMoM Aie7le BPeMS] GB3TETHOM HOTIOCH H3MEPIETCS TeM, CKOTBKO Bit-
v Bectit

anecto

“Tai ROTKeH AT CTIOCO0 MOTYSAT TOT e 0beM OBOCHOPaHBX A,

«6epeR MBI CTAPTAIIY, KOTODHIE M A0 CIX TIOp OBCYAIAH, HANPABTCHH
Ha IOCTIKEHHE ITOM IIABHOI HeH.

14k
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BUPAM TPEBYET CMEOCTH

ToroBopuTe ¢ MOGHM MPEATPHHIMATE M, PENIHBIIIM COBEPIINTE BHPAK,
xaeer,

ecth caou npuLL

j—
B 3a67YAeHIE 1 He NOBOTSIOT YEIIET PEATBHOE HOTIOKeHIE Betielt, IT0
0COGEHHO 0TACH0, eC HEOGXOMMO COBRPUINTS BHDAX, Belth IOKAIATEI
TULECAABHSY COAIOT BIEUATIICHILE, WTO MEHSTH HUETO He HYKHO. A ecit
JOXe ACTABNSIOT MEHATHCS BOMPEKH X YOCAUICHIAN, TIPOILECC mepeMer

poxom . Ronste 1 Koxenaensn
Bo-BTOpEE

P Atoraa

¥ HETO 1T H CTHMYIOR 215 PATHKATBINX HISEHeHIH, KOTOPHIX TPESyeT bit-

pak. Iy ao, BaM YiKe OHeBIIA B HEDBeKTHBHOCTS TIOIXORA eERIYCTHTS
12 PHHOK H TIOCNOTDETS, 470 GYACTY: Defth bbi BCETA A0beTech Yeriexa — bt
, w0 Gyzer.

@B BHGPAHHLM KYPCOM.
B-TpeThirx, npeANpHHMMATE M MPOCTO Gosrest, ECTH MHIKATS Heyzasy,

STCST HE TOTO, WO WX BHTeHHe OKaXeTCs HepepitM. Fopa3o Gonbine ux my-

TAET, UTO €r0 MOTYT MH3HATS OUIMGOMHbIM, A@JKeE He 1146 IIAHCA Ha TPOBEPKY.

HMetHo 13-32 TOTO CTPAXa OHH CONPOTHBIOTCS co3namio MVP, cromur-

TCCTHPOBAHMIO 1 ZPYTHM MeTORaM mpoBepKH rumoTes. Kak Hit CTpanHo,
2

p i, moce Toro,
o enas notowy wrosa-
KaHUMBAIOTCA neHhrM Yrober n3bexars 'rakou YHACTH, IPEANPHHHMATEIO
HYKHO THIIOM K LY BCTPRTHTHCS CO CROHMIE CTPAXaMM 1 GHTh rOTOBBIN
Kiieyaaue, ke e Korteusio,

TAXHe CTPARI TeM, Y KOTO OPOIEA PETYTALD, KOrO SHEIOT B TEX KIS MK
KpYTaX 1 KTo AeiCTYeT OT HMeHH H3BECTHOTO Gperta.

i it ponssi: Jloits Mopus, KOTOpHI
Fa @1 TaKie KiiodeBHE 115 9TOM i cen cepact,
Facebook Connect, lfacrss M

yKTa w omuH 13 cosxatenei noprana Macster, 1 Illow dexssr, KoToporo
mpocnasun caiir Napster. B 2010 r. OHH PEIIITH BLITYCTHTL MIHIMATOHO pa-
Gountii mponyxr. Baronaps u3secTHOCTH ocHopaTenei 370t MVP npusiex
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npncTazoe e peccs ocobenio Gr0ros, nocammenMLX cTapTa-
He s

e 1 MoaROMY EpRAR peAKILEA SoRepon 147 oRoAIo HeraTTEHON
ATh CBOe A€710 KaK Pa3 IOTOMY,

10 G0s1TCs H00BHOM peakitui. MM KaKeTes, UTO [I0XIE OT3bBb B 1pecce

YHUSTORAT X,

€fi OTPACIH, BCe ellle OYeHb BTHK.

K caactsio, komane Path xaTiio emenocTs. Ee ocHoBaTe:H e nojuta-
HCH CTDAXY  CAYIIAI TO, STO FOBOPILIN X KIHENTH. B PesyibTate omin
HOSTH ¢ CAMOTO HAYATA CTAH NOTYYATH BAXIYIO 0GpaTHyio Chssh. e
Path — coszars, cems,
11y10 BHCOKOE Ka'eCTHO KOHTAKTOB § TedeHite /UIMTELHOTO Bpeverit. Mito-
M 13 HAC SHAKOMA CHTYALULS, KOTA HA HALIEN AKKAYHTE B TOi K1l 1iofi
COUMAILHOM CeTH HOSBIAETCS MHOKECTE0 CTySaHbIX KOHTAKTOS. Bee Ham
JIUNHBE TQHHbE TIPH STOM BB KOMY YTOIHO — GLBIINM COTpYIHUKAM,
LIKOTBHbIM APy3bM, POACTREHHUKAN 1 Komeran. Ho Takoe Komiiectso
KOHTAKTOB M TAKas OTKPHTOCTS He BHIMBAIOT KeNAHIs IeTUTECS HOXPOG-
‘HoCTMM yacTHOM Hasin. Path npeioxauna HeoGbui noxox, Hampiseep,
OHA CBEIA KOTIIECTED BOIMOKMBIX KOHTAKTOB K 50, PYKOBOACTEYACH HICSMI
anrrpononora Pobima Jlas6apa u3 Oxcpopaa. EXo HCCMCI0BaMIIS NOKATHEAIOT,
10 B 0G0/t MOMEHT PEMeHH B KIS UelIOBeKa CyIeCTayeT He Gombinie 50
SHAUMMbLX HUHBLX OTHOUWIEHIHT

' 5KyPHAICTOR, IMILYILUX HA TeMbl BHICOKMX TeXHONOMMI (it Y MHOTIEX
paiix Taxoe Komuuectsa
o

CBAISE1 AIOR BOMOKIHOCTS CO3GRAT THCAH KOTAKTOR. Linpa S0 kaganach
Path ksan Kpu-
‘. Ho IIEHTs! MOMOBHI HoByIo riatopiey, it 06pATIa CBASH O i

ot npoCHIH

 TAKIKE BOSMOKHOCTD ETHTDCH BHTE03AMHCAML,
Tafis Mopm pacckasbsaet:

«PenyTauys Hawel KOMaHAS 1 HALLIM IPOLITIE YCTIEXH NOPORNAM OTOM-
HbIE OXWAHA. 1 HE AYMAID, ¥TO KOFO-TO BOTHOBANO, 4TO UMEHHO Me:
CAeNaEM, — Mbl HAYEM He CMOTNM Bl OMPaBRATE 3TIX OXMAGHMIL. Ho Me:
NIOHAMANH, 4T HYXHO MPOCTO BHBECTH CBOT MPOAYKT U CBOE BUAEHHE
Ha LINPOKWTE PHIKOK, MONYMTS OBPATHYIO CEASE U NPYCTYAT K ATEPALIATM.
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Ml CrIOKO/iHO 1 He Clewa NpOBEpsiem CEOW TEOPAU W CS0i MOAXOA, Bbi-
SICHAS, STO AYMAIOT KMEHTuL. Met YECTHO MPUCTYILIMEAEMEs K 0BpaTHO
casn. M & Tex kanpass KoTopsie
CuMTaEM BAXHEMI

K KDHTHKe YKe IPHHOCHT CBOH II0/6L. M aKe eCTIM WM TIDHJCTCS COBEpUIaTS
BHDAX, HUKAKHe CTPAXH X He 0CTaHOBAT. HeAABHO KOMNAHIS PHBTICKIA

nanmmn C: 1d & By A 3
onmanis Google, KOTOPas XoTelIa KyIHTS HOBE ceppic 52 $100 b

COBEPLIMTb BUPAX WU HE MEHATb KYPCA: IPOBOAMM BCTPEYY

Mur Kax yawas, Heobxomi-
Mocru sce Gonee nkas
u . pster npoisso-
Boaxni pas, korza nst nonymaiir

0 TOM, YTOGH COBEPIINTH BIPAX.

.5l canraro, craprany

YRIHO P

it j ecan Takas

Ho K@KIoMy CTapTany iy’ XHO HAFTH CBO/i COGCTBERHME PHTM.
Ha TaKoi BCTpette 06A3ATEbHO IOMUKHEL MPHCYTCTBOBATS 1 paspadoT-
Kommas, BIMVU
€llle  BHEINIX COBETHUKOB, CBOGOTHLIX OT NPEABIATOCTH 1 CHOCOGHHX

nepuo),
HbiMH). O AaHHbIX,
TIOAYYCHHbIX O TEKYIIUIX H NIOTEHLMATBHBLX KAHCHTOR.

JlavaiiTe PACCMOTPHNM, KK 5TO MOHCXONHT HA TPAKTHKE, K OTMILIEN. B~
Dax, KOTOBi CoBepIIITA KoMnaHHS oA Hassaimem Wealthfront. 1y Kom-
nanio ocnosan b 2007 r. o Kapor, a ee reliepanbitbin MPEKTOpoN BCKope
cran duu Pownndeb. I — usnectnas durypa  Kpenenon xome:
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OH COyupeITe D 1 GBIIHIY TIABHLII MADTHED JHPMH BEHYPHOTO KAMKTANA

3anaua Wealthfront — Y BaaHb
H CAenaTh ee Goree NPOIPAUHO, OTKPHITOH 1 MPHBTEKATETBHOI ATA PO3-
MBI HIBECTOPOB. OmtaKo ucropis Wealthfront npmsiesarentiia e e,
o ona , aTeM, ¢ Hero

B CBOEM MepBOM BOTIOMENHi KoMAamms Weallh[ron( socina Hassaie
KaChing
cTopoB-moGHTenei. Otia MO3BOTINA MOGOMY OTLZOBATEO OTKPHITD BUPTY-

0 puase. Tpi 5TOM eny GLUIO He OGAATELHO HHBECTHPORATS HACTOSIIIE
esuri. M1 6412 B ToN, HTOGHM HAXOITS RANAZH B FOPHOI! PYAS: TATakT-
TBLIX Tpeiep! ! pecypeos,

o

Hox :k
o6umprOro Bitersis. oGO, KTO 3HAKOM ¢ HOHSTHeM WIOAPHEBHbIE HHHOBA-
witny, 0706PIN Gt TAKOM MPORKT: OCHOBATENI KOMIAHHM CTPOTO CACAORATH
MMeIHO 97O KoHIenIi. TTePEOHAYATBHO OHI XOTe/H IPUEIE Tex, KOMY

pecypos, Co spenertex, cun-

Tam o,

&
HroGet Haifth TananTIBRX Tpeiinepos-noSrenei, Wealthfront cosana

crowiyio e p—

BOMAGMH € TIOMOIIIBIO METOXOB, PAspaGOTAHHBIX B BEAYILX AMEPHKAHCKIX

YHHBEDCHTETaX. ITH METOb IOSBOTIOT C BHICOKOF TOUHOCTEIO OLEHHBATD

peaynbTaTs paboTst fresp—

He TOTBKO PeHTAGETLHOCTD, KOTOPOFt HOGHBACTCS TOT M HHOM MEHEKED,

HO M CTeNeRD PHCKa, K KOTOPBifi OF FOTOR MOFITH, A TAKJKE TO, HACKOTIBKD €r0

peaymsatit Takin

CTi 32 CHET PHCKOBAHHBIX ONIEpAI (1. €. NAI0T MHBECTHIHI, BHXOIAIIE

Ha Pk, TOTOMY HTO TOWHO GHACT, UTO enaeT.
Braronapa nrpe kaChing Wealthfront Hazesnacs nposepiTs 18a 1psokxa
[
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1. BOMLIION TPONEHT HIPOKOB MPOSBHT XOCTATOMHHE CHIOCOGHOCTH

e

2. Hirpa Gyer npi0GpeTaT NONYAPHOCTS C HOMOLEID BUPYCHOFO Me-
XAHUIMA POCTA W COIIABATE LICHHOCTh, HCMONB3YS GH3HEC-MOenD
Freemium

Urpa Grina GecrraTHOM, HO KOMAHAA HA/Ies/IACk: HEKOTOPhIe HIPOKH N0~
mys, i cranyr
@K TOTIBKO
YCIYIH IO YTpaBeniio aKTHBaM (FHTOTE3a pocTa).
Hirpa kaChing GricTpo mpuoGperasa nomy MPHOCTS, 1 ee nepiast bepcHs
npsexna Gobiure 450000 refistepos. BO3MOKIO, Celiac Bl yxe ¢ NoA0ape-

‘TakoMmy ycnexy u pemmun,
o

‘CBOM rHIOTe3 M MuCTIT Gortee CTPOTO. K TOMY MOMEHTY, KOTAQ KOMIaRHs
6bu1a r0TOBA 3ANYCTHTS CHOR MIATHA GHAAHCOBbL NPOAYKT, BCEro ML
cenepo MeneKepos-mOGHTeIIel: LU NPHIHAIH KOCTATONHO Kea bt~
'POBHHEIMI, WTOGH YIIPABISTS JeHBIaMM ADYTHX Jio%eli. IT0 G510 rOpaszo
MeHbllte, YeM NPOTHOSHPOBATA HeATsHAs! MOAeh. [ToCTe BHITYCKa IIATHOM

vo
IepexOXa K IATHOf BepCHi Ghut GIHIOK K Hymio. MOAEH MPOTHOSHPOBAa,
4TO 9TO CAETAIOT COTHI KIHEHTOB, HO Ha CAMOM €/Ie TaK HOCTYIIIUIH BCero
14 wenosex:

KoMaia HeKania MOGBe BOSMOAIIOCTH YAYSIITS CHTYALIIO, HO HHNTO
1€ IPHBOJIIO K SaMeTHEIM pesy/bratan. IIPHILIO Bpems nposecTH obmyio
BCTpesy i MPHHSITS Pelciite, CTOWT i COBEPIINTS BMPAA Wi AyIlie PO~
AOKATS CTEAOBATS BHOPAHHBIM KYPCOM.

Ecau 651 Ha 9TOf BaOXHOI BCTPee KOMIARNS PACHONAraTa TOHKO TeMit
AQHHAMH, KOTOpHIE Mt 06CYAIQI X0 CHX TIOP, 0ta OKasanacs Gut b Gexe.
Ona yBena 6bt, ¥TO ce Tekymas CTPATETHS HE PAGOTACT, HO HE IHATA O,
4TO C 3THM fienaTh, HMEHHO T0STOMY AU Hee GHUIO BaKHO CIeA0BaTS PEKo-

5 70/t Traze, 1
soamoxocTs. Wealthfront crana IpOBOIHTS HCCTEX0BAMI B ABYX BRAHEX
[r——

Bo-niepserx, KoMnaHuH c
LM MHBECTHUHOHEIMH MeHeJiKepanu, B uacTsocTs ¢ IxoHon llay-
5pcom 13 CraHGOPACKOrO YHHBEDCHTETA, OT3EIBH KOTOPOTO OKA3ATHCH
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Heoxumanio monoxuTenbLu. Crpaternst Wealthfront 6uuna ocnosana
Ha ToM uto Me-
He/Kep! He CTHYT PerHCTPUPORATECS B CHCTeMe, HOTOMY WTO CIMIIKOM
GoMBIAs MPOSPAUHOCTE MOXKET YTpoKars ux penyramui. Ho okasanock,
UTO mepejl YCIemHEIME MeHeKepaMi Takas npobiema He crout. 3arem
resepanbblil upexTop Iuau Pawmdd nposen s neperosopos ¢ ApyrumMu
H 006 0 pe-
SYIBTATAX OCTATBHBIN PYKOBOHTEIIAM KOMNaHIH. OK CIENal CTeNyiouue
oTKpHITHS:

1. Venemsie e Go-
STCA MPO3PAUHOCTH, TAK KAK CUUTAIOT, HTO ITO SIS BOIMOKHOCTS
HOATBEPNTS CBOU HABKIKIL.

co6-
CTBeRHMM GHSHECOM 1 PAGBHBATS ro. 13 CTOHO O6CTYKUBATS CRon
axayrm,

i, 0Bt oT6HpaTS
w3

OcoBeHHO BaXIHLIN OKAIATCA BTOPOIt KT, BAPYT B KOMIAHHIO CTat

Moo

5 cicTeme. To Ghum pastime nocneno-

BATEIIH, KOTOPHIE PAKBIIE BCEX YBIIEH BOIMOKHOCTH HPOAYKTA H 5aXOTETH
wrobs

JLpyrist HCTOUHHKOM BaXHON HHGOpMALIIE G0 ofierHe ¢ HoTpebu-
TeaMi. OKaIaT0Ch, UTO COYTAHNE METOROB BHPTYATBHOTO M PEATbHOTO
ynpannenis noprdenen na seG-caiire kaChing xaxercs s cosepumento
HenowsTbM, Crpaterns Freemium e TOMLKO He HOMOFAIA, 1O i MeIaia
"MPHBTCKATS KTHEHTOB, TOTOMY 5TO NOSHIMOMNPOBANME KOMITAHHK 0CTANA-
noch HescHbiM

crten ax. Bo Bpenst Berpe rops-
st IHCKYCEHS! 0 TOM, KAKIM AOTKNO GuiTh Gyaymee Wealthfront. Tekymas

OT ORnalis-uTpH. Bee-TaKi oHa 6bUTA BAKHBIM STAIOM B PaGOTE KOMIAHITIL
‘COTpY MUKt BOITH MHOTO BDEMEHH H CILT B €€ CO3MAHIE H B TIONIEPKKY
refiMepos, BLUIO Ovtetth TPYIHO 1 HEMHSTHO — H TaK GBacT Beerxa — mpu-
3HATH, TO BCE ITH YCIUTHS OKA3ATICH HAMPACHBIMIL.

He MoKer. OHH el NPHHATS T0, deMy Haywiich. Ecnu Gkt Komnanys
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He 3ANYCTINA TeKyMmu CePBIC, TO HUKOTAA He BHACHIUIA GH TOTO, Ut eit
HYKHO GBU0 3HAT, UTOGH COBEPUIHTS BHPAX. DAKTINECKH 5T CHTYALHs
nomorna eit

uau pacckassipaer: <Ha CaMOM J1efle MHI XOTEN HIMEHHTS CHTYAUIO
€ JOCTYTION K CAMBIM TAIAHTIHMBHIM MeHe/DKepam. CHAUANA Ml AYMATH, UTO
HaM HYXHO CO3AATh Cepbe3Hbiil GHIHEC C YUACTHEM MEHEIUKepOB-TiobHTe-
nei, w10Gb1 npuB7esh npodeccionanos. Ho, K CHACTHIO, OKaSaNOCk, 4T0 970
He 06sI3aTeNBHO.

oB 1 cTa
€ TOMOIIHIO TIpOpeccHONATLHEX MeteKepos. Ha mepnbiit B3 Kasanocs,

Ona a-

MTETbHOM HACTH CO3TAHHBIX Omui. Ho, 110 CyTH, H3MEHIJIOCH HE CTHIIKOM
MHOFOE. CaMIM DTBHEIM TPOEKTOM KOMIAHII GHUIO CO3AHIE TEXHOMOTHI
4151 Ontesiin 5 EKTHEHOCTI MEHEIIKEPOE, 1 9Ta TEXHOTIOTHS H CTAa SUIPOM,

soKpyT it Guastec. Tax

He BCera HyHO 0T6PACHEATS T0, WT0 GUIO CLENANO PAHBINE, W HAMHHATE

sce cnavara. , aTo yike
eny i

IeperexTHEHOE HaNpaBeHIte.
C

‘ompany
assan Wealthfront oiHOM 13 1ecATH TYHNIMX MHHOBAIMOHHBIX KOMIAHMI
& cpepe punancos. KoMmanis NpofoaxKaeT ABUraThCs Blepe, PassHBasch

12

Kpone oro, kommanis Wealthfront — o/uia i3 0CHOBHBIX CTOPOHIMI METOZA
6 Onem

MBI TIOTOBOpHN B aBe 9.

CTPAX TIEPE]| BUPAKOM

naercs KOMNAHHAM YACTO TaK
I He yaaeTcs MPHHAT ero. Mue JKanb, Ho  He MOTY cwasars, w0 KaKBLiL

pas,
cnpanﬂncz 970 He Tak. OCOGEHHO XOPOIIO MHE SATIOMHILICS Ot CTy 4.

Ham Gisiiec IPUHOCH GOlee MIVIHOHA O/UIAPOB HOXOKA B MECALL Ml CO3-
Hanu Gonee 20 MK «aBaTapO» V1A OMBSOBATeIIeM. Ham yianoch npisess
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conoe st n Ho 3a yron

‘moxCTeperana onackocTs.
M MOnIAI B KIACCHYECKY0 NOBYIIKY CTAPTAINA, HO He 3AMEYaTH STOFO.
Reitcrs: Mbt 3aGBH

MOMEHT, KOIAa HYJKHO GhUI0 COBCPUIHTS BUPAK, XOTS! HEOGXORHMOCTS ITOT0
Ghuta copepurero ouesi A

Mt O3 OPFAI3AILNIO, KOTOPAs: BHIIOTHAIA BCe TO, O YeM MEI FOBO-
DI B IPEBIAYINEX FIABA: COMIABAIA MUBHMATBHO PACOHE IPOTYKTH,
TECTHDOBA/A HOBbIE WACH 1 OKCHEPHMENTHPOBANA, HACTDANDAA MeXa-
HiH3N pocra. CHAYATA, KOTZA YCTleX GBI elile AQIeK, MHOTHE OTTOBApHBATH
HAC OT WIleH CO3NATH «HEKAUECTBeHMbIf MUHHMATBHO PAGOUMH TPOTYKT
i OT oKCrepuMenToB, yoekaas coapnTs Temn. Hac npusbisan nocrynats
IPABIIIBHOY, YMATh O KAeCTBe M He cremwTs. Mt He 0OPAIMATH BHU-
MAHIA HA TAKHE COBCTHL, IIABHEIN 06PAZON HOTONY, STO XOTEAH MOKAIATS,
KaK BaXHO BCe ZenaTh GHCTpo. Kora 0Ka3anocs, 4TO Halll MOTXOX 0o~
CHOBAH M YCIIeIlIeH, HaM TN J4BaT APYTie copeTs. Tereph MOAK T0BO-
I, UITO 4C YCHEXOM HE MOCHOpHIS, YGEAAAN HAC i AQIBLIE CIE0BATS
Bi6pamisn Kypeon. TaKIe COBCTEL HPABMIICH Ham GOMbIIC, HO ToKe Gt
ommbous

MbiCT MVP xpo-
ercaBTOM, paap:

Hora-
Kas norHK ener. Kak TosK0 Bt yeriexa y paiHux

HOC/e0BATe e, BaM XOUETCH BhIFITIE HA OCHOBHO PHHOK. O/IHAKO Ha ITOM
PHIHKE Y KAUEHTOR IpYTHe MOTPeGHOCTH, 1 3TH KIHEHTH F0pasio Gonee Tpe-
Gosatenbitb.

BupaK, KOTODHI Ghut HYJKei HaM, HASHIBACTCH BHPAKOM CeTMENTa 10~
‘tpeGuTesneii. TIpi TAKOM BHPAKe BCeM SCHO, STO IPORYKT, KOTOPHI CO3AaeT
KOMNaHILS, pelniaeT IpoBeny CyIECTBYIONIIX KTHEHTOB, HO ITO He Te KIH-
exTH, KOTOpHIX Ota Haase ro-
BOPS, (MIOTE3 IPOAYKTA MOLTEEPAIENA THIIh SACTIHO. (B 9TOf TaBe Mt
omicani Takoit Bupa B Hcropu Votizen)

Bupas cermenta moTpeGuTenei copepunTh 0cofenHo croxHo. Ben
KK Mb HOHSUH Ha ropeKoM omkie IMVU, Te canbie 1efiCTeis, KOTopHe
MpUHECTH HAM YCIeX y PAHHMX HOCIENOBATe/CH, GLUIN AHAMETPATLHO
"MPOTHEONONOKIH TOMY, UTO HY’Ki0 GHLIIO AeaTS, 4TOGH KOGHTHCS yenexa
Y KIIMEHTOR OCHOBHOrO PHiia. M He COBCeM MOHHMATH, Kak paGoTacT Ham
MexarH3M poCTa. Ml HAWAH HOTAraThesl HA <IOKAIATENH THECIABHSY.
MEi NpeKpATILI HCIIOIEG0RAT MOSTANHOR OGyWeHHe, YTOGH OTCIEKMBATE
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curyammo, seas Gh0 HAMHOTo yAobHee OpHeRTHpORATLCA HA Bee Gonee

MEXaHI3M MIOPEHTAGELHbI,  3TO BepHEII IPUSHAK TOTO, WTO Nopa GhuI0
PelnaThes Ha BUpA.
Hanprnep, Mbt -

; N
9KCHIEpUMENTH: COBEpIIEHCTROBAMN YAOBCTEO U NPOCTOTY HCMOMb3OBANILA,
HICKATIH HOBIE MeTOMb YOexAeHH S, ‘nporpansi

‘BHILA, KBECTB 3 APYTHE «irpoBies ontmi. [0 OTAETLHOCTH MHOTHE 13 ITHX
HOBLIX OIITHIE 1 MAPKETHHIOBbIX HHCTPYMEHTOB GBI ZIOBOLHO YCTICIIHEL,
Mt OLEHIBAIH 1 ¢ HayHOF CTPOTOCTED, ¢ MOMOMEI0 A/ B-3KCTIEpHMEHTOR.
Ho ce oxn > He mpuBOTILTI K

pocra
Jlaxxe yposexs, aKTHBALH, KOTOPHIL LU 115 HAC BaXKIiee BCero, MOMSLICS
UL HA HECKOTEKO TIPOTIEHTOB.

Mt 9TH cHrHAMH, MOTOMY pas-

DBIHOK pasiix o Bee Tpyee 1 TP:
T KIHEHTOR, KOTODHIE XOTeH IIATHTS Hax. Mbi I0GYKAQIH MAPKETONO-
TOB HCKAT HOBHIX KTHEHTOR, AKTHBHIEE BOWICKAA IOTHA0BATeIeH OCHOBHOTO
DHIHK, HO TaKife MOTLSOBATENis He CKAIOHHb! NPOILATS HEIOCTATKH PAHHETO
nponyKr: Havan chi-
KATHCS, & CTOMNOCTS X TIPHOGPETeHs CTata PACTH. BCKOpe HALIK Mexamam
DOCTa 3AGYKCOBA H, HAKONEI, 3ATIOX.

Kax Bipaxa,
Han K yieTa HHOBa-

i, 2 ™

BMECTO 37070 MBI THTHCE 32 POCTOM, ACKOAAMIE 1t IPHOLUTLO, H AT Hifx
KIJQIHCE B PasHLie CTOPOHEL

Han BYXHO GHUI0 MOSHAKOMHTLCS C HOBHIMH KIMEHTAMIE — KIHCHTAMI
OCHOBHOO phiska. TIeBLIMI 5TO CACTAT HAIH MPOEKTHPOBLIKI B3AHMO-

“TUR MOTpeGHTens. 3aTeM HAM HYKHO GHUIO CIEAATH BIOKEHILA & CePhEAHyI0

153


http://www.verypdf.com/tif2pdf/tif2pdf.htm

Uacrs Il Cagmica 32 oy

Impcc'rpnm(y npoxyKTa, wroGu ok cran npome & Henonssosan. o Froro

B CAHMIUIKOM GAHSTH HACTPOMKO/ MEXAHNIMA i PEKPATIVIH ACTATE
‘TaKlte UHBECTHIUI, BIATIBAST JeHBIH B MeHee PUCKOBAHKbLE H G07ee Do~
CTbie TeCTOBHE SKCTIPUMEHTS

Hao6opor, Kak Tobs

MbLIOHSTH BHpaX, oTH
Mt cosam s Hedt Mbt
1 pa

nep it Crauana
HOBAsi BEPCHS YCTYMIANa CTAPOi, Kak 370 06bivio 1 Gpibaer. Eit Hezocrasano
Ot
JIOHHO COBEPIIEHCTBOBANIA HOBYIO BepCHio. HECKONIBKO MeCSIIeR CIyCTst oHa
yxe Bbina yuime crapoit. ITa HOBAS BEPCHS H TIOTOKILIA HAYAIO HATIEMY
Gynymemy pocty.

Bee aTu yomus mpusecni momst. K 2009 . OXO/E! KOMIAHHH BLIPOCTH
Gonee tent 5 2w pasa i cocrasnk Gorbie $25 »ui B oA, Ho m Morm Gst
HOBHTLCA STOTO AL, CCMM 65t PEIILTICh 1A BUPAK BOBpeNL

KAKHMHU BbIBAIOT BUPAMH

EcTs paskbie THIb BHpaeit. CIOBO GSMPAK» HHOTLA HCHOTB3YIOT Henpa
"BHTBHO, POCTO KAK CHHOHIM HaMerserii. HO BHPWK — 970 0cobit b -
MeHeHHi, OH HALETEH 1A TO, WTOGH NPOBEPHTD HOBYIO BYHAAMEHTATLHYIO
THITOTe3y O MPOAYKTe, GH3HEC-MONEIH H MEXAHHIME POCTa,

Bupax-ysenuuenme

7o Tawoi BUPaX coBepuIia Komnaris Votizen, KOTAA OTKA3ANACh 0T C03-
s cernn nmpocToii cepic cns-
Guparensn

Bipax-yMeHbLeHHe

e o5pa’rﬂax curyats. HAOTRA CAUHCTEEHON ORI HEAQCTATONHO
s ror rakoro T npo-

MHOTOBYHKIHOHATHOTO TPOAYKTA.
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e, Bupax
Bupax cermenTa notpebuteneit

TIpit TaKOM BHPAXE KOMTAHIA BHANT, 4TO MPORYKT AEACTBHTEBHO perttaeT
Peatbisyio IpoGieMy peaTbHBIX KTHEHTOB, HO 3TO He Te KIHEHTH, KOTOPHX
oma nraHpoBANa OGCTYABATS HIKAATHHO. Uratte roBOpS, THAOTE3A Mpo-
AyKTa wacTwo on 1o e Toit i
HA KOTOPYI0 OPHEHTHPOBATACH KOMMAHTI.

Bupax noTpeSHoCTH KnueHTos

Kora yoke coBpao AOCTATOSHO AGHHbX O KHEHTAS, HHOMAA BHACHACTCH,
TO IPOGTEMA, KOTOPYIO Mt IHTACCS AU HITX DRIIT, He TAK YK B
pe "

" Opao,

it npoRyK. BUBAET TaK, 4TO HYXKHO PaspaGoTaTs a6COTIOTHO HOBBIE Mo~
xyKr. Ml CHOBA 9TO TOT CTYHaf, KOTXA THIIOTE3A MPOAYKTA MONTBEPAIACTCS,
HO TOTBKO YACTHYHO: Y NeNeBoft Ay HTOPHI eCTh TPOGIEma, KOTOPas HYKAa-
€TCS B pettteriH, OTHAKO He Ta, KOTOPYHO Ml OXRITATH.

Taxoit BUPAX COBEpUIATA, HAMpHMEP, H3BecTHAs ceTs Potbelly Sandwich

OTKPHUI AHTHKBAPHLIL MATA3UH W, UTOGH NPHBICS GoTHULE TIOKYTATECH,

YU B COBEPIIeRHO APYFYIO 0GAACTS Gisrieca.

Bupax nnatdopmsi

a naoGo-
por. BLIBAeT, 4T CTapTam, CTpeMHBIIHICS CO3ATH HOBYIO IIATOPMY, HaTH-
Ha fef

O6XOIIMA nenas MHHeHKA NPT EHH, — 1 5T IPHBOTHT K TOMY, 4TO Tpo-
yKT CrasoBmTCs rratopMoii. UHOA KOMIAHH MPHXOIKTCS COBEpMIATS
TAKO# BHDA HECKOTEKO Pas.

Bupax 6usHec-apxaTeKTypsI

BHICOKA 207 PRGN 1 HEGOTHITHE OBTEMB TPOAAK (MOASTH CTOKHLIX
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CucTe) wn Hu3KAs 107 NPHGHUI 1 GoTbIIME OGTeMEL IpoRaK (MOZenh

o6esa onepaui)”. Tlepeast MOAET OGHINHO MOIPASYMEBACT IPOTXIE TO-

5apOB H yeryr npeAnpusTIy (BZB) MM WA MPOXAK NDEATIPHSTHS, A BTO-
a1

crapran HexoTops
KoMmaniy 4Ol MO TIpO-

JIpyrite e, H3HAYABHO OPHEHTHPOBANHBIE A MACCOBHTE PHIHOK, CKOPO 110~
HIMAIOT, SO HM HYKeit AUTHTEN BB 1 JOPOTOCTOAIINI LKA IPOAX.

Bupax cnocoba MoHeTH3aLui

I MeTom IpHIATO HASHB: H

MpoYKTA MOXHO. Ho s zein

HacTo, W3MeEHIB CIOCO6, KOTOPHM KOMIAHIS COXPAHSET UEHHOCTS, MOXHO
wcrparerim

MapKeTiHra,

BUpax MexaHuama pocta

10, ecty KoTOpH

Bupax kawana cbeita

B TPAZMIMONHOI TEPMHHOTOTHI NPOTWK MEXAMHIM, C IOMOIILIO KOTOPOTO

KaHATIOM AHCTpH-
Gy, c6miTa, Crakcen,

B -5 a

wis i (snecre ¢ Kol

KoMmanmsvIL. YaCTo uMero TPeGOBAILL KAHAIA ONPENESIOT ey, oMt

D
comytheBook/darwinDictionary.php. — Mpux. asm.
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nasa 8. Bupax

1 KOHKYPEHTHbIE IpeUMyIIecTBa IPOTyKTa. Bupa kanana céura nonesex,
O KOMIAHIS BUANT, STO ce 6aI0BHI CEPRIC MOKHO pieKTBHEe TpER-
JIOKHT KIMEHTaM C OMOIBIO APYTOro KaHana. EC/H KOMIIAHI! MepexoT
K AIpAMBIM NIDOXAXKAN> — 9TO BUDA KaHata,

Hanpumep, HuTepHeT Npou3Bes PEBOOLMIO B TeX OTPAC/AX, KOTOPbIe
pastbilie TPRGOBATM COKHBIX KAHATOR AUCTPHOYLULI, CKaXeM, B chepe mpo-
@K raser, KyPHAOB H KHHI.

Bupax Texwonoruu

pasibix: K TexHON -
Hbix KoMRassIX. TaKofi BPAK — 970 NOANEPAKHBAOIIIE HHHOBALUIH, IOCTe-
leHi0€ COBEPUIEHCTEOBANIE, PEAHASHAMENHOE S TOTO, ATO0! HPHBTEH

1 coxpasuTy asy. Cra6y
HPEKPACHO YARI0TCA BPEAII TAKOFO THIL3, HOTOMY 'O TPH STOM MEACTCA
seTax yx oo, Ce it octaercs

TOB — O e, MOZEI MOHETHIAAN — TOX, H IAPTHEPCKHEe KAHATH He Me-

HsOTCAL B TOM, SEBISCTCS. Tex-

BUPAM — 3T0 CTPATETMYECKAS TMNOTE3A

asamsa, Ho TombKo TE
it ware scero cis-

wm cers Walmart ‘npuMepst
PHIHKA C NOMOIIBI0 HHSKHX 1(eH, Kommamis Microsoft — 570 npumep Mono-
noman miatgopyi, a Starbucks — npivep sdexTHBHOr HCNONL3OBANHS

norpefosaics, uToBs ofHapyKHTs Ty cTpaterns. [IMApUUIKK TO6AT pac-

B TOM, 4TO X yCrlex GbUI CTleTICTBHeM Xopoltiel wien.
Takum 06pasoM, XOTs CTAPTAlbl YACTO COBEPINAIOT BHPAKH H HAYMHAIOT

¥
OTHOCHTECH K TaKiM AHAIOFLAM CIMIIKOM Cepreato. OUellh CIOKHO BHAC-

ey s— ‘paoracr it ™o,
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w10 cpaborTano B Apyroi? Byner 1 ceromst SPPEKTHBHLIM TO, *T0 IPHHECTO
it K supaxy i

BOO MUHIHMATBHO paGouero NPOAYKTa.
Bupa — HenaBexia peatbHoCTs 1A MoGoro pacTyimero Guaneca. Jlaxe

i,
P
p , <Topnazon, Te,
C ot Teo-
[P K 12 FIX OCHOBa B YKL
c nox it

KAK QanTHPOBATS, H3MEHHTS, TPAHCHOPMHPOBATH KOMIAHHO W TIepesep-
HyTD ee Bpepx Horams. HO IOTIAC B STHX KHHFAX CTHIIKOM MHOTO TEOPHH
1 IMOUI H CTHIIIKOM MAJIO KOHKPETHKA.
BUPaX — He IPOCTO BOIMOKHOCTS H3MetmTbes. KaK Bit noMumTe, 970 —
ocobuit B Ha 10, urofn
o

Menio

yHacects
Toro, I AOCTaTOUHO

€, 4TOOH HaliTH APYTOTE MyTh.

000
HITQ, 50 BTOpOTE ACTI NI YSHATI, 10 TAK0e PRI e, TIpOBeiTis
e novomo pa yer o~

[PESYLTATLL 1 ENIIIH, HYJKHO it COBEPUINTS BMPAK W TyWIIle CTER0BATL
MEKHIM KYPCOM.
Mbi MOXDOGHO PACCMOTpENH 3TH TEME! It Temeph FOTOBH K TOMY, 4T0 JKteT

prevaiv
Hos e Tak. Mst

ePIKATS Py H 3HACM, KAK TPOHYTS MaHHy C Mecra, Terieph n0pa Haupats

cxopocs. i i

yekopesiio.
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Kak 3anycTutb MexaHW3Mm

PMomn sazas mpocTii. Kk MacTo HyKHO BHIyCKaT, oo vepemo
mponyxra? owen -
e, KaXbi KBAPTAN WK KK TOR

Ha paspaGorky npozykra. Ho ecilit CIHIIKOM 3aTSHYTS C BHTYCKOM HOBOI
'BeDCHIL, MBI PIICKYeM COSATS T0, 9TO HHKOMY He Gy/eT HYXHO.
¢

" no6unacs yeniexa? Bio-
MHOTO — KoTopoe

MOKHO Gb1710 Gt MOTpATHTD 2 0Gyerihe. BAOKHTE CTHIIKOM MATO — i Pit-
CKyeTe YTPATHTS IDEIMYIIECTEO TepBHMH BHIIYCTHTS Ha PhHOK yereuibiii
HPORYKT, A SHAHT, YCTYMTE IEPCTEO KAKOMY-HHOYI: «GHICTpOMY HoCTe-
novateron.
Ha 4TO COTpYAHIMKM A0/DKHEL TPATHTH CBOe pabouee bpens? UTo HyxKHO
cxenas, aof yuantoes
yposue?
CTPEMHTBCS K COBEPIIEHCTBY B CBOEi chepe: B MAPKETHATe, IPOIAKAX, pas-
paBorke npomyKTa. Ho UTO, CCTH ILe/TH KOMIAHHE TAKOBb, WTO LTS MX IOCTH-
KeHIS HYKHB KDOCC-GYHKIUOHA TS Hbte KOMARAw? CTapTainy HeoSxomma
cTpyxrypa, K yoroBusaM fioit

yrpo:

Bompock & METOBL, XOTSL H C HexoTo-
DIMI MOTHOKALNS, AKTYATHHE H /U1 CTADTATIOR.
TlepBL1ii 1 CAMBL BAKHEIE BOMPOC B MPOIIECCe NIEPeXONA K MeTONOTOrHH

ipoc,
COKPAII(AT TPaTE M 110~
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w0 za-
@ CTapTana He B TOM, YTOG MPON3BONITS TOBAPS It peara Yoy
anTom, coa-
Ranis 6useca. P

wnentan?Ka 2K kakin

1a yenex. H MMEHHO 9T0 COSAAET LeHHOCTS /U1 CTApTana.
B rpersei wacti mbt eros,
CTApraa» PACTI, e KCPTSYS TP TOM AT HEOGXOINIANH CKOpO-

i1ite 3PETOCTH KOMIAHIH KATIEKO He BCErNa BAKAIOT b IETaprHYecKitii Con
M CTAHOBSTCS K epTaMit GlopoKpaTH3aL. | NOTATAI0, STO IPH HATHII
Hamrexantero dysamenTa, G0 CTapTAT, ey MPEVIOAKEHHLM IpHH-
HIAM, CMOPKET MEBPATHTLCS B GEpEXTBOE IPEATpHATIE, KOTOpOE OyzeT

raparscs rué y HsoBaI
ke B mportecce pocra.

B IaBe 9 Mi YBMAHM, KAK CHCTeMA «GepesuIMBbL CTAPTAIIY MOXKET He-
‘nomsosats i i

‘ToBapos,

Wit KA CTAAUAX TIAHpORAIA i PASPACOTKHL

B rnane 10 bl IPEUIOKIN KDHTEDHI, KOTOPHE IO/ eH HCIOTH30BATS

Crapran, 9TOGH HOHSTS IPHUHIE CBOETO POCTA, KOTAQ Y HEro NOABTSIOTC
K

H3 TPEX THNOB MEXANH3MOB: OTLAHeHNbH, BUPYCHLI WA CIHTIKNT. ECT
CTApTAN OMPENETNT, KAKOM MEXAHMIM POCTA OH HCTIONBIYET, OFf CMOKET Ha-
MPABMTY CBOIO IHEPIIIO B HYKHOE PyCHo. KKl MexanusM Tpebyer nim-
MaHs K IOKASATELIN, MOIBOTOMIM OUEHHBATH YCTIEX HOBHIX MPORYKTOD

" B HOBLIX Ecm 911 nokasatenn
HCIOTL3YIOTCA B COMETANMI C METOXAMH YETa WHHOBAAH, OMICAHNHINI
50 BTOpOfE HaCTH, 3T0 » no-

N s ————
B nage 11 Mb IOTOBOPHM O TOM, KAK CO31ATD AXANTHEHYIO OPrARH3AMO

M
“Toveny?

M Takoxe
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Kax sanycrnms wexarna

YVBIIM, KAK MCTOAb! GepeAIEOrO MPOMIE0ICTEA NOMOTAIOT CTApTANY Tpe-
BpATHTECA B CTABHTLHYIO KOMTAHIO
Brnage

KOMMaHHIO, 01 Tesit

JTHK

AwKe B3pocies. Cospmesmm KOMIAHHSIN HYKHO YITHCS YTIDABSTS K3~
et 0 ToM,

HIpONOI AP OTACTIIE A 1 1 KAKAOT 5 Y Hy Ko BHTOMTS

a70, — yerapeno. C

pastioro Tuma. Ur s, s
v ————
[——

B

B CTapTY C CTOPIECKOR oK sper, 06N, ey ac woryr ua-
6once panx B xaxon
HAMpABCHILI OHO MOKET PASBMBATLCA B GYRYIIEN.
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Mmasa 9

Pa3smep naptuin

B eii Thinking) Ikt
1t [lowiter JUKOHC OMHCHBAIOT OZIE MPOCTOM 3KCTIEPMMEHT. OTHAK b OKIt
COBMPATHCY CAETATS MOUTORYo PACCHUIKY H BKIATHBATH MHGOPMALBIOHHEE
IHCHMA B KOHBEPTEL MM MOMOTAIt 5@ A0HepH OAHOTO 43 aTOpoB. Kak st

saneua-
g ion SR

HIKTH, 97y 3314y UHAE: SABEPUIATS PAGOTY C KAKIHM KOHBEPTOM FI0 OUEPEI.

Homrob

pabory. Ot p y

Jleno 8 ToM, 410 IOAXOR

o ooy
b BIL, pas-
B TOM HCIe

ipepr:
HASLIBAIOT MOTOKOM EMHMYHBIX HAZeniii. Ero adexTiprocTs ocHOBaKA

S, COCTOSIIE 13 HECKOTHKITX HOCTEAOBATE LAY CTATT, PAGNCp Tap-
Tt it Cramus K Apyroit
3a ot pas. Hanpunep, ecit Ham Hyxso 3aktents 100 KOHBepTOB, camsii
TpOCTOf €006 Cxenas, 310 — BOKHTH cpasy 100 mices. Tlpw 3ToM passep
‘naprim Gyzer coctasnaTs 100 envm, TIOTOK EMHITIHA H3IE I HASHEA-
©1CS TaK MOTOMY, UTO B ITOM CTyuac pasMep NapTHit PaBeH OHOM CAMHME.

* Ecin BaM TDYAHO TIOBEDITS B 5T, MOCMOTPIITE BHACOTATHCY. OUK OYesth AOTOM:
061 noxasart,

ST R 0048 NEpENEITASTE S0 K TCE, EDESORE OF IPERAYIIET ara &
K sazatn nasky

skeptics/ — Ipun. asm.
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Tloueny NpH HOAXOZE W10 OAHOMY KOHBCPTY» GAAUY MOXHO BHITIOTHITS
Gricrpee, x0T, A HepREIi BILA, AOMKHO GuTh HaoGopor? loToMy w0 b

P Gonbuury nauex Kou-
pepro Hast KeTes, UT0 yuile NOBTOPSTH Oty H T e OMICDALIMIO MHOFO,

oA ————
HBIX 33124, OPHEHTHPOBAHHBIX HA MPOLECT, CKOPOCTh OTAEABHOrO AeHCTBHS
e TaK BaKia, Kak 001(aA bdeKTHBHOCTS CHCTeNb.

Jlazke eciuit Gbi BpeMs, KOTOPOE SAHUMAET KAXKIbtil poitece, Gbuio ouia-
o, o oS napTs e o G ot ok, Mpex-
nonosy,

pasy. Uro, -

13 BCEX KOHBE[TOR, B3ATh HOBBIE KOHBEDTHL H CHOBA BOKHTS B HUX THCHMA,

B TaKoM NPOCTOM NIpolecce, KaK PACKIANILBAHME IHCEM [0 KOHBEPTaM,
Bce oTu npoGneys ouerize. Ho OHM MpCBATH Ky2a GoMee CepheaHBIM 1o~
CenCTBIsM A5t M060R KoMmasHi, GO0 Wi ManerbKoit. TIpi paGote

uaercs

B CamoM Ko ec pess uzer

0 4acax, JuisX, HexenX. HT0, €Ci SAKASUHK BPYT PELIHT, 4T0 eMY He HyKeH
npoayKT? XoTenoch Gt Ham yaHars o6 aTom pabiire?

noxxona npe-

it aga

Tlocrie Bropos MHpOBO BOFiHH STIOHCKie POMSBONTEIH ABTOMOGHIEH, Ha-

npivep T

cTBa. it
o 343020 BRI OO oI AP, O PRI

e MAKCUMTEOT CKODOCTH 7 ToToMY CeBeCTonMOTTS KARAOH ST
fr— Hemensm —
10 TeX 0P, 10K ORiz Gbii COBEPIIEHHO OXUHAKOBHMIL
SINOHCKIHIE PHHOK JIETKOBHIX ABTOMOGILTe/ G5u1 CHUIKOM MAT VIS TAKIEX
koMnasu, Kak Toyota, i
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npomsozcTea. Tl0ITOMY STOHCKHE KOMIAHHH CTOTKHYIHCE € KeCTKOR KOH-
Kypesmteii. Kpome T0ro, 5 PasoperHoit BOHO IKOHOMHKE CTPAHEL IPOCTO
se Gbun0 KanuTana
B 570 crTyauun Takste HopaTops, Kak Taitsri Oso, Cireo CHro i apyrie,
o

napTHMIL ro
pyaoBan , Toyota
obmero l, KOTOpEIE MO JIeNlaTh,
, 4TOGH
N N P D
‘e miepexTiosersn, Toyola CMOTIA BHITYCKATD ABTOMOGHI HeEGOTLIHMI
Bicpo anxat — B
crpyment paGornt

seGommin napri. Ha nepeix daGpuxax Toyota Cireo Cirro ssen
cucreny GricTpoit nepenanakit (<3aver 3a oy MimyTy Wik yspub). O
YBIEUEHHO HCKAT HOBHIE METOTH MOM3BONCTEA H B KOHIE KOHIOB TOHSUT,
KaK MOXHO COKPATHTS BpeMS! IEPEHATATIKH CTAHKOB, PAHBIIIE OHA 3AHIMMATA
wacs, a Terteps — merbime 10 Musy. TTpH TOM PaGOMIM He Hy>KHO Gb0 paco-
o Kaxa
BIOKeHHE B HOBBIE UHCTDYMEHTH! 1t TPONECCH MPHHOCIIO IPSHMYIIECTBA
€ TOUKM 3PeHMS COKDAIHIS! PAsMepa NapTHiL
Braronaps o

UHPHTE ACCOPTHMEHT. Bonbile He TPeGoBanoch, 4ToGH Kak il aBTOMOGH
GbU1 TOUHO TaKHM JKe, KaK H BCE OCTAIbHbie, — Bejlb HMHHO 970 N03BOIAeT
ROGHTLCA IKOHOMMNH MACIITAGA, ABIKYIILeli MACCOBBIM NIpOIBOACTEOM. TTo-
9ToMy Toyota CMOTIA BHFATH A HEGOTBIIIHE, CrIEIMATHIUPOBANHLIE PHIHKK
spioToM Conpe-

8 o

1 Goree kpymuste prisk. Haxotrer, 5 2008 T, 0HA CTana KpyIHe/mIiM B Mupe

npousBoRUTeNEM aBTOMOGUEI.
I

TO OH TIOIBOTET HAMHOTO GHCTPeE OGHAPYAHMBATE MPOGTENH KatecTsa
Tax ua padpuxax Toyota NOBIICA SHAMEHNTEI @HIOM”, HOIBOOWULIL

Merrra, it 5 Kaxoii-mi6o

o » = Hput. ped.
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Tu0Gony paBorieny MONPOCHTS OMOIH, ECTH O 3AMETIL KAKYIO-TO HpO-
ey, Hanpivep Gpax ACTATH, i AWK OCTAHOBHTS BCI0 NOTONHYIO THHIIO,
€CIIH €10 HEBO3MOXKHO YCTPAHHTH HeMe/UIeHHO. 3T0 ellle OfHA BechMa napa-

RoKcanBHAA NpAKTIKa, »
IIABHO, AOCTAB3 K KOHLLY JMHIIt GBTOMOBHLID 33 apTostoGiLien, Ho aiton
pey asaxo,

Konseitepa. Taxoit yerpae-
115 1ebeKTOB OKASAICH BHITOMIBIM I U1 KoManin Toyota, i Jvis HoTpesi-

KauECTRO CBOIX ABTOMOBHLIEIH 1 HUSKHe HeHbi.

NI0AXOA HEGOAILIMX MAPTHH B COEPE NIPEANPUHHMATENLCTBA

0 -

Toxon, nexanic Toyota,
A1 TOFO, 4TOGH CTApTan MO ropasio GricTpee MpHOGPeTaTh SHaHM, OCHO-
saimnbie na paxrax.

Komnats T

«be-

B TOM, 4TOGb Kax a a
KusHecrnocobubiit Gusnec.

tro, BapyT

"HA3BATD MPHSTHOT, HO Ty IIIe Y3HAT €€ PaHBie, GeM mozke. PaGota HeGorm-
wro B TaKoft caectn

K MUHHHMYMY TIOTEDH BPEMHH, JCHeT H CILL.

Moaxoa HeBonbLmx napTuii 8 IMVU

B IMVU Mot TosKe pHMEHTH MeTORH 15 chepbi IpOIBOACTRa. OGO Ho-

MeCHIL, KaKIDITE KBAPTA IUTH KAILI 1O,

BoaauTe cBoii MoGHbHLE Tetedor. CKopee Beero, IT0 He caMas mepsas
Moftes B cBoeit KaTeropit. JlaKe TAKHE HOBATOPCKIE KOMIAHH, Kak Apple,
KaKABTE TO CO3AAIOT HOBbIE MOfeTH. OBLITHO B HOBIHKE MPUCYTCTEYIOT e
CsTRH HOBLIX Omunit (5 Bepeun iPhone 4 Gruo Gonee 1500 amererir).
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p: Henator -

T8, BKITOUAs PAGOTY HEGOTBITIMH NAPTHSMH H MOTOKAMSK eTHHHIHBIX H3-
enuit. OnAKO IPOUEC, KOTOPHIt HCMOTB3YeTes /13 PaspaGoTKH MPOTYKTa,
BCe elle 3ACTPAUI B 3110Xe MaccoBoro npoussoxcTsa. Hanpiep, sce 1500 -
MeHeryit B HOBOM Bepcyn Phone NPeCTaBISIOT MOTPeGHTeNSM B OTHOF Tit-
FaHTCKO NapTHH,

betiepa. TIDOyKT-Melie/pKephi BLIACHSIOT, KAKIfe OIILH MOFYT [IOHDABHTHCS
KeHTaM, 3aTeM PaspaGOTIMKI MPOLYKTA BHACHAIOT, KAK JOTKHE BHITA-
T 9TH ONIM i KAKHe OILYIEHI BSHBAT Y HonbsoBaTens. Ha ocope
Oy HMBIINXCS! IPOEKTOB CO3AAETCS: HOBB MPOIYKT Wik MOTHUMpyeTcs
Cymectayiomutii, U ye OH nepeaeTcs Tew, KTO pOBEpSeT, paGoTaeT i or
vexio Tax, cebe nponykr-
JU1s Taksx npoayKTos, Kax iPhone, 3Ta BHYTpeHHSS IPOBEPKA MOXET MPOBO-
HTHCS Pas B MeCSIL W Pa3 B KBAPTAIL

Jlasaiire eme pas BCHOMEHM npiMep ¢ KoRBepTaMit. Kak Moo Gonee
aibexrupio pemmrs a1y sanavy?

BIMVU

‘Tisaai. BOT KaK MBI 9TO A€TATH.
C CaMoro HAYATA KOHCTPYKTOPHI 1 PA3PaGOTIHKI COBMECTHO TPYMUIHCD

¥
KIIHEHTOB, BHNYCKANACh HOBAs BEpCis MPOAYKTa., OHa Gba OCTYIH Ha Ha-
1y

(1TOR, KOMAIL1a MOEIa GHICTPO OLLEHINTS PESYIIBTATS! CBOeit PaBOTE 1 pe-
WKTH, STO JeAaTh AAMbie. ECTH MGMEHEHHS GhUIl HESHAYHTE b, OTOT
KT MOT TIOBTOPTLCH HECKOTEKO Pas b Jeib. B 1LeNoM Kapti Aests IMVU
BEOIUA B IPOAYKT B CPeIUeM 0K07I0 50 aMenertii

Kax it 5 npouspoRCroeiofs cicrente Toyota, 4106 ACHCB0TD ¢ Ta-

K

1@t TeM CAMBIM CepEEFHBE MPOGEMH B GYAYIIEN. HanpuMcp, y ac Goon
Gommoit naGop Tecron, koTopuie

10 H0CIe KAIOrO H3MeHEHHS IPORYKT BCe eilie PAGOTAET TaK, KAK HYAHO.
Ho uto Gyzer, ecu paspaGoTIIK CIyHAliKO YATMT BAXHYIO OIILMIO, Ha-
IpUMEp KHOUKY «OIIATHTE Ha ONHO 3 CTPANHIL HAIIETO Y/IEKTPOHHOTO
‘arasmsa? Bea 3Toit Hecmoryry

M KOMIaHIS TYT e NPEBPATHTCS 13 Guskeca B X066, [Ion06Ho anioKy
Ha sasoax Toyota, & IMVU Mkl HCNOTEG0BANH TULATEbHO NPOAYMAHIELIL
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cay-
aliHO YIAHTS 4TO-TO BaHOE.

Taas

ABTOMATHYECKAR IAUUITA He MPOCTO OGECMUHNBATA HOPMATHYIO PABOTY —
O OSSOLLTA AT Ll KGKTPOIEN SIGPOTGEs B HALERS e
Tlpu 57oM ommMbKu

Bompanascs & npuvepy, o 6M3Hec npespaiaeres b xo60, noTomy
e

b ur acayuaiiio

i eeitmooToNy He Moer
sirero npioBpecTt. Taxite OGN TPYAHO OBHAPYKITD TOTHKO C Moo~
U110 ABTOMATH3HPOBAHHOI IPOBEPKH, HO OHH TPOJST KATACTPODHIECKIMH

. arobut
Guctpo ry——— nprBonuTs B Aci-
CTBue Kam ananor anzoHa.

Ecau nawma mysyHas cHCTeNa 0HApYAMEAeT IPOBAENY, TYT XKe Iponc-
xoput crenyiomee:

1 v yransmorest.
2. Bee wiesst Komas, it omu6ky, monywaror
o npobnexe.
y , KoManza He ans-

pua, (AKATIS IpWAHE Mbi OIpOGHee oGey M B rrase 1)

BIMVU wbt K
B ouens Mupe on
; nopbist, Ho
P Q
npumepos — xomnanns Wealthfront, supax Kotopoii s onmcan s riase 8.
it Gonee

HECATKA IPOBEPOK HOBLIX TN © YHACTHEM TOTBIOBATEEIL.

HenpepsiaHoe passepTbiBaie B pasHsix 0TPaChsix

yunas pasracria. Ted He Meriee IPOILECC PA3PABOTI YCKOPATC: B CAMIX
PasHBIX 061ACTAX.
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1 X
Jlasatire scioMs, 4O MpOU3ONUIO B chepe GHITOROM MK TpOMMKIL. Canie
CoBpeesible TeedOHb H IUIAHIIETS — 9T0 MPOCTO SKPAHH, CORTUHEHHEE

 HUX BHYTpU H YADABASET BCeM — OT MYSHKATIBHOTO L{eHTPa /10 JBUTaTens

em e

pe yenex

i Oerbi Ta, i

oer Y-

 pu 9TOM HE KaUeCTBOM Wik pert-

‘TaGensH0CTBo. Pasilie TAKoM MOXXOX HCMOTB30BATICS AV TOTO, HT0GH pac-
®

paspaGoTHHKaN HaMHOTO GHCTpee IOTYHATS OT NOMs30BaTeNel 06paTHyI0

Mozenx. Brip ‘Tosap-

nomsx. Hactporisar MersTs,
W KaK TOTHKO FOTOR CreIGHKAITH HOBO/ MOZEH, MOHO CPagy Xe Ha-
AT ¢@ MpON3BOACTSO.

newars n ans onbir-
r ¥ ReTany, Crenan-

HEI 13 TLIACTMACCH, CeTO/Hs! IPOBOIATCS C NOMOILIBIO METO(a MACCOBOro
HassanieM Ero siezp pe-

YT MHOFO CPECTS I BpeMELH, HO 3ATO O1f HOSOTACT WFANIORAT) COTN

CKHit MeTo, 61 i OH CTABUT B
11, KOTOpBIE XOTAT ‘OB TOBAP,
BeAb OBIHO TOTHKO KPYITHELE KOMTIANIIIL MOTYT TOJBOTHT Cebe CTOT Mac-
o

MaTensM P 0 L TE,

MEHBIINMH 3ATPATAMI 1 TOPA3AO GHiCTpee.
CaMbiii BOXHMI BLBOX SAKTOUACTCS HE B TOM, TO 06OM KOMIAHMI
HYIKHO CO3AABATS HOBHLE BEPCHI IPOAYKTA 110 50 Pa3 Ha A0, HO B TOM, ST,

5

7
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ywmeno — mo-
Gony craprany.

M0AXOA HEGONIbLIMX NAPTUI B AEACTBUM

Te IOCMOTPHN, KAK 970 IPOHCXOMIT K mpaxTKe. [losponLTe Mite 10~

a W M
KJIHEHTE — CTApTAlbL.

it i CLLIA

yenonmsix,

aTHIE BeIECTEA H APYTHE OTIACHHE YCTPOHCTEa.
p: crokioe

€TCSL H TOJI0BY H NOTBOIAET UHTATS PEHTIEHOBCKUE IIeHKH. OHO CONCPHT

NHEIH /U1 TIPHCOEZMHERHS HECKOTKILX PEHTICHOBCKIX IICHOK 1 PAMKY,

¥ xm-

an

KOHCTPYKIA XOTKHA G GhiTh CTaGHBHOM, COCOBHOft MOEpHBAT

'BHICOKO® KAYECTBO PEHTTHOBCKIX CHIMKOB, I0CTATOMHO NPOYHOI, POCTOR
i, MOK3AKE.

ar spi
s roz, OHAKO HOBBE sew
HeME/IEHHO HAYANA COITABATH OMBITHbE OGPAZIE € TOMOIIHIO MPOTPAMMEL

(CAD). Knent

s
1 KoMarza SGW oGy Iait STH TPEXMEpHELE MOTETH 1 MOTI GHCTPO MpH-
HHMATD pelmreHIIs 0 TaTbHEHIIIX MaraX B paspasoTKe,

pasp: .,... P
SGW mpencrapina KuenTy nepesre OMTikie 06pastbt, Okt GHUTH HATOTOB-
TeHEL 13 ATIOMUHIS. B TOYHOM COOTBETCTBHH C TDEXMEDHOI MOEIHI0, 1 06-
pasen Gun coGpan Bpyusyo corpyasmKamu SGW.
KIuenT cpasy e OTIPABHI ONITHbE 06PasLLE! 3AKATHKY. C HEKOTOPHMH
ny o

JAYIOUHE IATH /Hedt MPOLIEN ellle OfIAH NOMHBITE LWAK ¥ GbUT COBAAH ellle OfMH
onpiTHbtii 06pase,  TaKKe 3asepiier o6 AHANHS IPOEKTA I YHACTHH
womenta 1 SGW. Tleppas npovbiuteniiast napris 1 40 ez Gbuna roropa
sepes i a6, 9).
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Tabmima 9
CTARHH NIPOEKTA

Tpousru peapalircs nepaanasanesoro

BUpTYanLHATO ONLITHOrD 06pa: R
Mpow380acTao 1 cGopka nepsix onbiTsix 06pasuos 3
Ilsa pononmurensHsix wakna 5 vei
Tecruposakme nepeoro NpoayKTa  c6opKa Nepakix 40 eauHML 15 it

, Irorxenpo-

TIPOAYKTOB C CAMBIMI PASHBINI (ByHKIULAMIL. CeroAist NOTOBHIA ITHX PO~
AYKTOB yKe NPHHOCHT A0XO, & OCTATIbHBIE KAYT NIEPBbIX SAKATIKOB, 1 BCE
omt

Moaxoa HeGonswmx napTuii 8 cdepe o6pasosanita

He Bce THIIB POAYKTOB (110 KpaiiHeil Mepe Cerojiis) No3BONIAIOT BBOAMTH H3-
MeHEHHS1 B COOTBETCTRHI C IOAXOAOM HeGobIMX napruit. Ho 970 He onpas-
MaHie TOMY, UTOGH NEPKATHC 32 YCTADEBIIIE METORbL. ECTh HOBATOPH, 9K~
EPUMEHTHPYIOMINE C TIOAXONOM HeGOMBIIX NAPTHIL B CAMBIX HEOKMIAHHHIX
cbepax. Kax yxe rOBOPWIOCh B r1ase 2, b CTAGIIHbIX KOMIAIIX, KOTOpHE
XOTAT YCKOPHTS PAGOTY CBOMX KOMANA 110 A3paGoTKe MHHOBALMI, CoBIa-
e TAKOF! IAATGOPMB V1A IKCICPHMEHTOB TPEGYET MOLICPAKH BhCIIETo
pyxosoxcrs:

l'lpenc'r.mme cebe, 4TO Bbl — YHHTENh MATEMATHKH B CPEAHEH WIKOTe.

loxHO Teopmio naj HO 06-

P Pz
L pOTpaNMA GO EHACTOL e K Y3k R B paspaGarimacre

TOPSIKE KKAOMY YeRHKY B K1acce. H3MEHEHIT B IPOTPAMMY MOKHO BHO-
T, e wame, wen Omu pas B rox.
Kax

e, Moker <
RapTILAMI»? B PaMKAX HLHCIIHCH CHCTEM! INKOTHHOT 0GPASORANILA, OCHO-
c

sina £ 3py Maccosoro 1 noatoMy
ocuosana ka noaxoze GosX Ay

[0 eCTH CMEJIBYAKH, KOTOPHIe PElIWIN HIMeHHTh cHryauuio. Hanpi-
Mep, B skcnepuMenTaTsHOf 1Kozt School of One y KAXA0TO yuennKa ecrs
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Yo saza, i ¢ yueTOM ero -
e, Jxy-
T OMepERaET MPOTpaNMY 0 MTENATIFKe ITOT0 eGHOT0 FORa I Tyvite
BCero sanuMaeTca B HeGoMbIOM rpynrte. [l3TOMY B ee «penepTyapes Moker
Gbith TpH Wit seThipe ee yp:
HOCTeH, Y P H

it rpymne, T eit 3 P

oy
CAATH YHTETIO, 1 1t BHISCPET CODTRETCTSYIONUIE AT UTA CIAYIONIEFO
«penepryapa.

Biacce, it ke B e~

oM patiotse.

TpecrapoTe CeGe, KAk MOKHO IKCHEPHMEHTHPOBATS CO LIKOTLHO MO~

TpaMmOit B Takoit mKonte, Kax School of One. Kaxmit yuenux paGotaer

B coBCTBeHHOM TeMite, CKAKeM, Bl — YHHTEb H XOTHTE IPENIOKHTS HOBYIO

y1eBHYI0 IPOTpaMMy MO MaTeMATHKE. Bbt CMOKETE 04eHT, GHCTPO ONeHHT:
Tex Banmax y it

yBHAUTE, UTO HO-

nyume,

1 110-080My. Hsate roROps, Takie MHCTpyMexT, kak School of One, o~
SBOSIOT YIHTENIM HCMOE30BATS MOTXOR HeGOMBIIHY MAPTHF, I 5T0 oueith
ppeITHEBIO 115 YIeHIKOB. (A eCIN TAKIfE HHCTPYMEHTH TIOYUaT LIHPOKOE
DACIPOCTDANCHIHE, YCHIIHbIE HKCIEPHMEITEL OTICTBHbIX YUITeeH MOKHO
ropona ) Taxoit

Kyp-
nan Time nexaio Bod wikoy School of One b cicok aianGoree Hosa-
TOPCKIX TIPOEKTOB. Oifa OKASATIACK EHCTAEHHO OpramM3aLMet 15 cdepst
0GpasoBaIIs B TOM CrTCKe.

<«CHEMHbIA KOM> BONbILMX NAPTU#

Tlo/XOR HeGOMBIIIY MApTHiE TPYAHO AAETCS MEHEIUKeDaN, ClenyIOuiM Tpa-
AMLHOHHOMY nonxony K POMIBOAHTE/ILHOCTH H PASBHTHIO GHaneca. OHi

o a1
it Gonee sbpewmumn NETon paﬁoﬂ'm

, 510 Bbt — cos-
i oore mpoyTa. B et Gaenar 3D staeAIEY DGO Aepre-
xeit. Hasepoe, b1 canraere, uto nanGonee sddexmuio Gynere padotars
CAMOCTOATENIBHO H J€1ATD YePTEKH OIMH 32 APYIHM. 3AKOHYHB X BCE, Bbl
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it 'V Hero ects u pyrHe.

IpeHMYIILeCTE: OF MOMOFAeT Pa3EHEATS HABHIKIL, IOBHIIIACT TUHYIO OTBeT-

CTBEHHOCTS I, CAMOE IIABHO, HOIBOISCT NPObECCHORATAM CTIOKOMHO Paso-
K

PEATBHOCTS PeAKO COBMALALT C TeopHeil.
/. llepesias see 30 paGounx
D D

B KOHBepTHL UT0 GYJIeT, eciit HIDKeHephl He SHAIOT, KaK 07DKHO PaGoTaTh To,
4T0 H30GPKeRO Ha YepTexax? UTo, eciit HEKOTOPbiE YEpTERH HENOHSTHE
Hro, ecnt T KaKie-TO I yr C uepre-
Xam paorars?

O CTAHYT 321ABAT BONPOCH KOHCTPYKTOPY, OH HAUHET OTBIEKATHCS,

HiKesepH GyayT
He MOJKET 3AHATECS UepTEXAMI, MIDKRHEDaM IPHACTCS IePEAe/LEATS tep-
pro-

‘HavaTLHEIM TpoeKTam!

Korza s paboTaso ¢ IPOAYKT-MeHe/UKepan i paspaOTHKAMH B KoMITa-

o ae-

Iiycke KaXAOTO HOBOFO IPOAYKTA MM NPHXOIHTCS epeAe/biBaTh pasoTy
2.0

OTBIEKATH TAK HACTO, UTO OH, 4TOGH CIOKOMHO OPACOTATS, CTAT IPHXOTHTS
5 0dpie 10 Houa. S| IPEVIOKIT eny TIepefTH OT MOAXORa GoTUIEX NapTHi
O "

Ml MPEATIOSITACN BHHITS B 9TON CCOA.
=

uro-10 710~
Bee ta-

it ey o Hyse-

TPOEKTOM, «CTABKO/i KOMAHHHy, HOBOF BEpCHelt MPORYKTa — Beb TPOMLTO
TK MHOTO BpeMeHH I0CTe BHyCKa nocTeeit sepcis. Ho Temeps Meren-
KepoB MI0GYKAGIOT YBeIHBATS PAIMepH! NAPTHIL, a He CO3AABATS PORYKT.
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G YeLeCTs, KaK MHOTO BpeMEHH 3aNNa pagpasoTka MpoayKTa, Houesty Gst
ontumo? Kaxoft esea-

VI 113-32 10T, 470 0K
He p Rocamsiit

Kak-To Mite 10Be70Ch PAGOTATS B KON, OKASABUIEHCA B TAKOT 70-
BylIKe. Mbi HECKOTHKO MeCAILes TPYMLIHCh HAZ HOBO/ Bepeuelt JeficTi-
TEILHO SaMEUATEIPHOTO NpORYKTa. EXo MiepBas Bepits paspadaThisaach He-
CKOTEKO IeT, I Terieph OXIarIs GhillH HeBepoATHO BhicoKi. Ho Yen fonbitie
Mkt paGoTAIH, TeN GOibitie GOSTHCH: KaK IPHMYT €€ KIHEHTE, KOTA HaKoHell
yigat? [lo Mepe TOXO KAK HALIM IUIANb CTAROBHNCH KCe Goriee rpani-
OSHEIMH, POCIO 1 KOTHHECTEO GAros, KOHIHKTOR i IPOGTEN, ¢ KOTOpHIMI
HaM TIPHXOZI0CH CIPABTATECA. JIOBOTBHO CKOPO MBI NOHSIH, STO IPOCTO
He MOKeM BHIYCTITS MOXYKT. BHIXOL HOBOM BEPCHH TO i JeM0 OTKIAZ-
azcst. Uem Gomsine it paGoams, Ten Gonbie sy Guuto cxenars. Han
HIHKAK e YIQBAT0Ch 3aKOHHTS MPOEKT, HAUATCS KPHIHC, MOHSOLITA CMeka
PYKOROACTI — It Bce 433 TOBYWIKI MO0 GOmbox napri

Tax,

pas b ziens. 310 Benb sbexTiBHO, e Tax mu? Ho MHOTHE U3 STHX TeKApCTS
OTCHIAIOT HA3A B ANTCKY, TIOTOMY TO MALWEHTY HASHAMILTH APYTHE METH-
KaMenTH, B Apyroe oTReeHNe "

oas) niekapersa. ECIH e NOCTABIATh UX MeHBIIMH NAPTHAMN, KKIHE
eThipe aca, T0 HATPYSKA KA COTPYIHIKOB ANTEKH CHHSHTCA,  NAIIEHTH
y exapetsa B RYKHBIX
Kposs KoTo-

10TCH CAMIIKOM AIOIIXO, 1 OT 9TOFO KAUECTEO AnaMgos cuivkaetcs. Ho cefiac

Tomoy y o
npuiaTy a paory : cun
xaeT obmne saTpaT.

NOJYYEHKE N0 3ANPOCY

XA HeGObIILX NAPTHTE 1 BADYT CAY4AiiHO NOMSI GamIlep cBOelt HOBeHb-
Kol royGoii Toyota Camry 2011 1. Bel ejiete 5 aBTOCEPBHC 1 YKe TOTOBHTECH
K Xy/uiemy. ABTOMEXAHHK rOBOPHT, 4T0 Gamriep 1yKio mersrp. Ha criaze
eCTh HOBBITE GaMIIep, 1 BALITY MALITHHY
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Tlpu 5ToM Bee MoBoMLHEL Bit IOBOTLHL TIOTOMY WTO CKOPO CHOBA CMOXeTe
€3UTH 1A CBOGT MAIIMHE, COTPYHIKH ABTOCEPBCA TOXE AOBOTHHL MO~
TOMY UTO B CTeAY ROy Pa3, CTYUHCH UTO, B HABEHSIKA TPHENETe HMEHHO
K Kpow
na

Xasars Bav Apy noka -
e —

B TAIMIMOHHOM MACCOBOM NIPOHIBOACTEE, WTOGH H3GeXaTh MeduitiTa
SAMACHHX HACTelt — KOTIA Ha CKIAAR HT TOTO, 4TO HYHO KIHCHTY, — BCerta

w0 Gannep
s ronyGoii Camry 2011 P
uporozelt Mozen it i s et nasai e Gomeue
Ha i, Tem Toro, aroy
as zera Ho nepk p
Bep X a P —
Yo, ecnu B it 011t

nosswICh MecekTh? TorA Bee 3TH GaMIEpH Ha BCEX CKIANAX TYT e CTaRyT
HEHYRHDIMIL.

MeTonst GepeIHBOro NPOUIBOACTEA peImaioT mpoGesty CKIAICKOro fe-
Guumrac Korna
B ABTOCEPBHC HA PEMONT, Ha Hee CTassT Gammep st ronyGoi Camry 2011 r,
KoTOpEt 6511 Ha cKnae. TIpis STOM B CKTAZCKIX 3AMACAX /ILIepa BOSHHKAET

ipa, i Junepy
47011 BO3 sipar. Cursian
Ha ctaz, ror crna, B Croio

ouepets, oTpass ph,

eile otk GaNITep 1 OTIPABIIOT ero 10 3ANPOCY.
Kotiestias e 5 7O, 4700 HCTIOTH30RaTS MOXXO HEGOTHIIX NapTuii

B
it MeTon «x04HO BOBD Toyota.

Koraa koManms Geper Ha BOOpyKeHue Takofi MOAXOR, efi CTAHOBATCA
H HYKHI THIQRTCKHE CKTQB, Beb KOTHYECTBO TOBAPHLIX 3ATIACOB, XPasi-
ILUXCS1 MPOCTO €A BEAKITE CTy A, PESKO COKPAIALTCS.

Crapranan Tpymsee noGUTHCS TaKoro pesymuTata, ECTH Ha 3aBote ecth
HIBLITOWHIE 3AMACH! «Ha BCTKI CTYYaity, OHH HAUHAKOT HAKAMTHBATECT
B 1exax. A B Crapranax omm nouTH He B Hanpumep, sce, 4o HyXHO
s 10 T0r0 MOMeRTa, KOTHA
ot GyAeT BLIMIIIeH HA PHHOK, — 9TO KAK Pa3 3ATACH <Ha BCKHMIL CTyHaiD.
K HHM MOXKHO OTHECTH!  HE3aKOHWeHHYI0 PaspaGoTKy, U elfe He mpOBeper-

0 Touu
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BCe METOXsL «BepeATHEOTO CTAPTAIIAY, KOTOPHIC M 0 CHX TIOp 0BCYAAQIH,

BaT» G0TLIIIE NAPTII HIENITE 10 LEMHt MOCTAROK I NOSROTAIOT MIOTYaTs:
wrore 170 1 Apyroe

CoRpAIaeT SaNACH ia BCAKIL Ay WA,

Ha npou3BOACTEe MOAEIb NONYHeHHA 10 3aNpOCy HCIOMb3YeTCs NPexie
5CEro, \70b1 HACTPOHTS NOILECCH COFACHO YPOBHI0 CIPOCa MOTpESHTECiL
B npoTusHoN crysae $aGpika HawHT NPOMISOMUTH HAMHOFO GoTbilte —
{1 HAMHOFD MEHBIIE — TOBAPOB, HeM Hyat0 NOTpeSiTentM, Ho K Mojkiio
HCNONB30BATH ITOT NOAXOX IH PaspaloTke HOBLIX PoAyKTOB? He see mpa-
BHLTBHO TIOMHMAIOT CHCTENY «6CDEATHEbI CTAPTAI> — HHOTAR Ce CHITAIOT
POCTO MPHMEHEHIEN MOTI MOTYHeHIL 110 SATIPOCY K HYAAAM NIOTH0Ba-
Tens. To eCTb KIMEHTSI CKKYT HAM, Kakite POAYKTI MM HYKHEL, 1 9T0 CTa-

T nponyxa,

Ho, Kax Mit e TOBOPIIH, CHCTEMA «Gepex B CTapTam» padoTacT
HHate, BeD KTHEHTEL MQIEKo He BCerTa SHAIoT, wero xomsr. Hama nems mpi cos-

i C

570M, 70 O cobupas
o,

CoGHABATH KOMAHAY, KOTOPAA ACKHA GYIET MAKCHMATSHO GHCTpO paspado-
TATh H IPOBECTIH IKCIIEDHMENT, HCIIOMb3YS TP STOM MUHHMATHbE HAPTHH
Halil L1 0GpaTHOTS CB3H HASNBACTCH «COTATY~OUEHITh-HAYSHTECA, 10~
Omiaxo
IUIAIHPOBAIHE MPOMCXOZIT B OGPATHOM HIOPAIKE: Mbi BHLACHSCN, SeMY 1AM
HYHO HAYSHTHCS, STO HYJKHO BHACHHTS, A SATEM ADIKENCH HATAL, HTO0H

st BTOM, e e,
SBISIETCH «3AUPOCOM JUTS PA3PaGOTIMKOB IPOAYKTA 1 APYTHX KoMaiz, Bee
OCTATbHbIE AEHCTBHS TIONPOCTY HE HYKHBL

MeToa nonyueus N0 3aNpocy & chepe YHCTHIX TexHoNOr i

Y5061 YBIRET, KaK 9O MPOMCKONT Ha MPAKTHKE, AGBAITE NOHAKOMINCA

¢ vounasaeh Alphabet nergy. 10 crapran s Bep, paspaaammmmm
rextionormn o awn-
Ha yrozbios b Kasecrne
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K

amu aveno-
BB OTXOROR. JL15 ITOTO HCMOME3Y@TCS HOBHII MATEpHA, KOTODH/i Kashisa-
Ero Gomsme 10

HO¥ nAGOpATOpHH M. Hoypeﬂcx 5 Bepimm.

xoit
pOAYIC ot CAOHO BHBCCTH Ha PHAOK. CAEAYA CHOMM ATDHEKKAN Bepsiy,

MECTBR HYIKIIO CORATH TEILIOOGMEIIH 1 OBILiee YCTPOICTRO 11 Niepenasit
reuna s oo cpesus T

\bet Energy y Hauane npo-
S — i ———————————— -
MEHATS B KaUECTBE MATEPHAI0B OTHOCHTETHHO PEKITE JCMEHTH 1 petitna

cnenast it mupexTop
Kommasmst MaThio CKanii TosopHT: «]UT HAIIETO TEPMOSTEKTPHKA MOKHO

skos». 1o nomomo Alphabet Encrgy paspabarsisats u cosaasars croi
NpOAKTH HEBO MBI HApTHAMI
Jlpyrinst crapranas B crepe WHCTHX TexHOAOM Ha STAne paspaGoTL,

wanporue, Bnoenus. Il con-
npexce en
L, PRALAOCS MOCTDOIETS GAGPHKH J MPOSBOACTEA MaKerelt 1 SaKIo-
$291 M
TPYKTYPY it
onyKTa
Kero Tpobnessa xopma ‘o, 4ToGH HaliTH

BepHoe coneTatte o(eKTHRROCTH, LeHs 1t PrIreCKof BopHb NPOAYKTa,
Ko Ee Tex-
OO OBIAAACT PEBOTOMIOHNHIM MOTCHIIATON, HO PAHHME HOCTCAOBA-
TeH MODTH BOCIOTHA0BATEC €10 TOTLKO B TOM CYa, ecm1 G yemumics
B OUEBHIHOI PeHTAGE/IBHOCTH CBOMX BIIOJKEHITIL

Kaxercs, ro caiai neperiekTisiual puiok s Texionoria Alphabet —
KoMaHbL M-
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9T TypOHHL, IOXOKHE HA CTOSIHE HA SEMTE PeAKTHEHbIE JBHTATETH, HC-
s it SHEDTHN B IEPHOMH MaK-

cnmanssoro cpoca.
Komnanus runoreay, creaya neBonsimx
NADTIA — BBTOMLLA HEGOBIIIE TIPORKTHE JU1A HOKOTOPHIX KIHEHTOR, 4T00H
BBISCHUTB, 4TO 1I0y4uTCs. Kak 510 GBIBAET CO MHOrMMHU MePBOHAYANBHBIMK
WASMH, THTIOTesa GHCTPO GbUIA ONDOBEpTHYTa. IHPTTHICCKIL KOMAHIK
He moGaT W
crrepopatensmi. Ho KOMIaus coxpansia rubKoCTb, eil He Memas nogxon
GOABIIIEX MAPTIH, TOITOMY OHA COFIA COBEPIIITS BHPAK BCETO Hepes TPH
MECALA IOCIE HAYATA IKCTICPHNMEHTOB.
Alphabet MpHUIIOCH OTKA3ATDCS  OT MHOFHX ApYIX MOTEHIATbHbX

Ceitac oma

D oo yomwns Ha a KoTOpHIE
rorost © HoBEMH B OTHETBHLIX TeXax
babpua. 1

CTBa HOBOM TeXHOTOTIN, IPEKE e BEECTH ee B Golee WINPOKIX MACIITA-

Gax. Taxoft nozxox nossonsier Alphabet nposepsTs pasmiisie npeAron0-

erus. B OTINIE OT chepil NPOHSEOACTEA KOMILIOTEPHOI TeXHHKI, B 9T0ft

OTPACIIE KIMEHTH e FOTOBK BKTATHIEATS GOTBIIE ACHIH, YTOGH AOCTHE
Tostony

41068 M0GUTECS

MUHUMATIBHBIX 3ATPAT HA KB BATT,

empataT

Ceroass Alphabet npisaexia okono $1 M urBecTHiAi. Bpems mokaxer,
YAACTCA 1 eit AOGHTECA yerexa, HO GATOIAPA TOXORY HEGOMBIILX NapTiti
owa ot 6HCTPO yanaeT 06 aToM.

000

Boamoxwo, nponssoxcTsernas cicrema Toyota — camast Copepientas cu-

Tea Bampe, , uto Toyota cos-
A7 CaMyto COBEpIIEHHYI0 0Oy ANy OPraHU3AMITO B HCTOPHH. OHA
Cr0COGHa PACKPHBATS TEOPUECKITi MOTEHIHAT CBOWX COTPYTHUKOB, OHa 10~
crosmio »yxe nouTn 100 ner
OHHLIC MPORYKTHL.

MaTenM. BeckMa HO oM —

He sce, KoTopas b
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Tponece —

5
'BOSHUKHYTS KYTHTYPA BeTHKOf KoMMasit. OHaKo Ges ITOf OCHOBH HeBo3-
MOKHO YUHTECS, PACKDHBAT TEOHECKE TIOTEHIAAT COTPYTHHKOB 1 CO3AA-

Tepconanom (cu. puc. 9).

MYTh CTAPTAA

OTBETCTBEHHOCTS
Puc.9

Toxxox «Gepex BBl CTaprany Gyier oieKTuien THLb B TOM CIyHae,
©CIE HAM YAGCTCA COTAATS OPTAHH3AIIO, OCTATOUHO ATANTHBHYIO M THG-
Kyio, 4TOGbY CIIDABTATECA CO BCeMSH TPYIHOCTAMH, CTOAIUMH Y Hee Ha YT,
U1t 5T0r0 HYKHO yHecTs desoBedeckiii GaKrop, CBASAIBI C NEPexoIoM
K 9707t cueTeMe. 06 TOM Ml H TIOFOBOPHM B CIeYIOIUHX PIaBax.
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Maga 10

Poct

H ‘Tanos. 3T KOMAAHIK PaGOTAIOT B CoBEpIIENHO pasiinix cpepax. Mleppas
cosnaer
CHSMBATECS APYT C ZAPYTOM. TH MO — HACTOSe GAHATH KitHo, aHiME

M TOGHMEIMH HepCoHAKaMI. ITOT CTAPTAI COGHPAETCS KOHKYPUPOBATH
¢ omtait-ayKiHORaN, Hanpinep ¢ eBay, a TakKe ¢ PMAPKAM, KOTOPHE
MPOBOAATCS BO BpeMsI BCTped hanaTos.

Bropoii CTapTan npofaet NPOrpaMMHOe Oecriederie Ul COANHS
6as nanmbx ) paspaboran
Co3AaHMA (a3 AAHHBIX HOBOTO MOKOJICHHS, CIOCOGHYIO AONOIHMTE WM 3a-
Ty Cep KDY Kommarii, Takix Kak Oracle, IBM 1 SAP. Ero
KAHeNTH! — WpeKTOpa
W HIDKerieph prmlmmnx omnani wapa. TIpoLece SAKTIOSCHIS CHTOK
oBonBHO i1, 3tech myKiH nponabius, uit-
KHHHDHHT IPOAAK, TIOATEPKKA TIDH YCTAHOBKE if KOHTDAKT! Ha 0GCTyKi-
sase.

1 He YAUBTIOCS, CCTL B AYMACTE, TO  ITHX 8y KOMIAKIE HET Hirero
obmtero. i1.Y obernx
‘BHymaer oM. Ottt
YKe YCTemi NOATBEPITS i ONpOBEpIHYTH MHOTHE THIOTE3k CROMX GitaHec-
MOAEITel: H YCIeIHO BHIOTHAIOT CHOM M1aihL. X KIHEITL AAl0T MM HOTIOXKH-

nexant vorm
IIPHBACHS CPEACTRA BHCUIHILX HHBCCTOPOE.
TlpoBnesa saxmouaTaCk B TOM, 170 06 3TH KOMIAHHH He POCTL

3 Ouu He MO 1O~

: KaK BasHo, Toet -

BECTODH BHAEAI IDOTPECC, i HOTONY IPHILII KO Mie 33 COBETOM, KA YCKo-

piTh pocr. Hy»iio 7 810%0Th GoTbiie TeHer b PEKTAMIBE 171 MapKeTi-
W
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OMIILIMK? A MOXeT, IOMHITATLCS MOBLICTD YPOBEHD YICPKAHI! KIHEHTOB?
Wi 3mermTs eHH!

u o nenars, TOT ke Mexa-
HISM POCTa,  KAK A3 9T0 — Tewa JaHHOM DIaBHL.

KAK JI0BHTbCA POCTA?

Crapran zomen xoSiTsen XuzKeCHOCO6HOO pocra. S HETOTbYI0 CIORD
pess e et o
BHIX ZeACTAHALY, KOTOP MOTYT GHCTDO YBETHUIT, KOTHNCCTEO KIHEHTO,

1o e npBoLT K Hanpuyep, o1
ML PERAGMHELE AKIUIH TLTH MHAP-XOALL MOKHO HCIOTH30BATS, STOGH
o omt BTesenre

JUHTETHHOO BpesterH.

HoBble KNMeHTs! NPUXONAT BNaronaps AEHCTBARM KAUEHTOB, KOTOphiE
Ny panbie.

K i .
P
cry sersipeaa criocoBav.

1. Capadpansoe paauo. 1acTo NONYAPHOCTS IPORYKTOB PACTET €CTECTEEH-
HLIM TyTeM, GRANORApS XOOUIMM OT3MBAM YIOBTETBOPEHHLX KIHEHTOB.
Hanprsep, kynus caoit mepbit Tivo DVR, st Ge3 KOHIa PACCKAMBAT 0 HeM
ADY3LSIM 5t pOELiM. ONEHT, CKOPO M CTAA MOME30BATCS B MOST CEMBAL.

2. TMloGounnrit spexr nemonssosasms mpoxykra. Momise i craryc-

HbIC BEU, HATIPUMED MPEAMETEL POCKONIN, BCETIA MPHETEKAIOT BHIMAHHE.

KOr1a Bl BIMTE KOFO-T0, OZTOrO N0 MOCTCAHeli MOTle WIH CIYIHero B Ma-
y

Takux
ka Facebook 1 PayPal.

p yanaer kobmasui PayPal

3 pexay, 4ToGH 1o~

CTBOBAA AHIHCETOCOBTIOMY POCTY, PACKOb! 12 Hee AOTRINS OTIAUHBATECA
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JIo Tex 10p, TIOKa CTOMMOCTS IPHOGPETEHIS HOBOTO KITHEHTA HIKE JOXOTA,
KoTopHit

),
HoGopr e TOB i Y CRLGR WASBTS CISTAR Kk G
pazosnie, et

TaKite HCTOHIKI AIUSHECTIOCOSHOO POCT SAMYCKAIOT HHKT 0BpaTIHOf
4 3 .

uuny meraTens puyTpesero croparns, ‘len Guictpee yaaercs npoxomaTs
e, -

KeT pacTH, cei 6yeT ero HeMom3oRaT,

TPH MEXAHU3MA POCTA

Bo 5TOPOJi YACTH Mbi BIAC/H, KAK BAXKHO HCIOLS0BATS TIpABIIBIbE — Jef(-
CTReHIbE — HOKASATEN [UIA OLENKH yeriexa craprana. Ho 9Ti nokasaTesi
MOTYT GHITH Ovieith PASHEINH, el OLIEHHBATS MOKHO CaMHIE pa:nme wippe

pr-
ama — NOTepH BPEMeXIt Ha CTIOPH © TOM, KK PACCTABHTS npuupmem OBl

aGotias, ecrn y sero @ praox. Tlo mo-
€My OTIBITY, AVCKYCCHI 0 TAKAX IPHOPHTETAX MOTYT OTHHMATS OYEHE MHOTO
peseri B m060it MomeHT Brpu-

ro, w06t

HeGOnBIION HAGOp MOKASATENeH, HA KOTOPHX MOXHO COCPEAOTONHTECS.
Kak FORODHT O/ 143 MOIX HACTABHUKOB, HHBECTOP BEHWYPHOTO KAIIHTATA
Illon Ksporais, «CTApTAI He YMHPAIOT MEAIEHHO OT FO7I0Aa — Ot GHCTPO
701>, BCRIAA €CTh MHOKECTEO HOBBIX IR/ O TOM, KaK CI@IaTh IPOXYKT
Tydilie, HO CypOBast NPABXA AKITIONACTCS B TOM, 4TO GOTPIIMHCTRO M HIX
MAJIO 4TO MOTYT H3MEHUT. Yallle BCEro 9TH WIeH KaCaIOTCs HeSHAHTEb-
Holt craprany n

HEPHMENTAX, KOTOPbe IOSBOIAT NONY4MTh NOATBepHeiHe dakrar. Tor

KOTOpHIE EHCTBHTENLHO B,
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MexaHuam «aunkoro» pocta

0T MEXAHI3M POCTA BOSBPALIGET HAC K ABYM CTAPTAAN, 0 KOTOPHX Mbi F0-
06 pocra,

st o
‘Tax, urobut He a }, HO aTh X B TeueHHe
AmTeTLHOTO Bpeveri. HO MEXQHHSM, TEXAIIT B OCHOBE TAKOTO YXEpKa-
BN, Y TBYX ITHX KOMTAHMTE pasbiiL, [[eh KOMIaHIH, KOTOPAst 3aHMMAETCs

1y neas, ECTH CepRIC KOMIANMI GYACT paGoTaTS TaK, KaK oHA

TOCTOSHHO JAXOHTH HA ee CaiiT i IPOBEPSITH, He MOSBILIHCH i HOBEIE
NpeUIOKeIS, A TaKoKe IPQUIATATh IPEAMETH H3 COBCTRHHBIX KOMIeKIMI
s IpoaK 1k OBMea.

Crapran, poAAIONI Gagkl AAHHELX, PACCUNTHIEACT HA OBTOPHOE HC-
ROTBS0BHHE 110 COBCeN APYTHM MptHIaM. EXo TeXHOTOTS 6as aHHbix —

Mep st P

AHIHIX, TO TOMEHATS TEXHOOHIO CTAHOBHTCA oteith Tpy0. B UT-oTpaci
CHMTAETCA, 4TO TaKMe KTHEHTH CTAHOBATCA «ATOKHHKAMHD CBOUX TIOCTAD-
wKop. i i

HPEIUIATATE TOUCTHHE HOTPACAIONIHE OIIHH — TOTHKO 3TO MOKET HOBYAHTL
ICHTOR SKTOMIT, A0THOC O KR

Takin o
OAIUAAOT, YTO, PA3 YK B HAYAH NOTH30BATECS HX IPOAYKTOM, TO GyseTe
enats ato. Ta y ‘MOGHIBHON Cosam:

1P 3
o

HaTO, Ka B Marasisie. B pos-
HUUHOM TOPTOBe NPOAYKTAMH MITAHIS AGBHO WIBECTHO, HTO BKYCH TIOTpE-
GiTeneit KORBIIOTCS, 1 eCIM 1A ITOM HOAEN KIHEHT IOKYTIALT IRNCH-KOAY,
2 He KOKA-KOTY, B 9TOM HET HIUET0 0COGCHHOTO.
TI09TOMY KOMRaHHH, HCTIOML3YIOIIHE MEXAHIM CIHIIKOTO POCTa, Tita-
o

KaK 70718 KIMHTOR B 710601 NEPHO BPeMeNH, KOTOPHIE [1epecTai Nofb3o-
BATHCH TPOXYKTOM KOMHAHIH.
m YUPABISIOT GIHITKHM» POC
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TOTepH, TO MOMYIPHOCTS NPOXYKTA pacTer. CKOPOCTS POCTa OnpeersieTcs:
TeM, UTO 51 HASHIBAIO YPOBHEM HAKOMICHISL, TO MPOCTO CCTECTECHHE TEMIT

NIDOUEHTH 10 BKIATY, BHICOKIE TIOKASATETS HAKOTIEHIIS IPHEOT K et

OTCIEXHBATH CBOfi YCTIEX C NOMONHIO TPATHIHOHHbIX OKA3ATE el BpOTie

HCTIONB30BAIH, HANPHMED YPOBEith AKTHBALIH 1 IOXOL Ha OMHOTO KINEITa,

pi
{1158 HA TMITBL

THTOTE3H! LEHHOCTI, O ‘teM Mbl FOBODH/II B Tase 5.)
Tocte HaLei BCTPENH OCHOBATEIIH OAHOTO M3 STHX ABYX CTAPTAIIOB 0~

covery i Basm
32 OCHOBY MEXAHH3M GTHAKOro» POCTa. PE3yHTATH OKASATICH HEOKIAR-

o 61% mpocr 39%. Hasawe
romops, roTep u Temmst HOBHX i
o apyr.

cocTaBnsII BCero 0,02% — HOWTH HOME.

Ha om0 R06HTECS
pocra. O uHcaiizep, paGoTasummii 5 kommasi PointCast B 3py A0TKOMOB,
PACCKASHIBA MHe, UTO 9TA KOMIIAHHS! CTOTKHYAACh C TAKOf e TPOGAeMOT.
PointCast nouTH He POCTa, HO TeM He MeHiee OHa HEBEPOSTHO YCHENIHO IpH-

~Touto; KOTOpOM iter

. M b
TAKIM 3Ke YPOBHeM 110Tepb. KK TOLKO Bbi BIIITE 9Ty MOJEIIb, CTAHOBHTCS

unT, 4T06bi A06UTHCS
ans . Hanpi-

PO KeHHSIX 1 BPeMeHHbX CiyKax. TaK HIi HHAYe, HYKHO ZAYMATS 0 oM,
KameiTos. 310 pa-
AMIHOHHOMY IPECTABIIEHIIO O TOM, W10, Gt KOMIAHIH TPYAHO AOGHTECS

ke, H HeHa 10 BELCY-
MeeTe IPIITH K IPABHBHEIM BEEOZAM.

187


http://www.verypdf.com/tif2pdf/tif2pdf.htm

dacra . Hatpaen ceopocrs
MexaHuam BApyCHOrO pocTa

Coumanmiie ceri i szemis Tupperware — PiMEps: IPOTYKTOR, Te fibbit-
HyIo 070 MapKeTHiTa GepyT Ha cebs KnenTs, npOpMaIuLA 0 IPORYKTE
(GHICTPO PACTIPOCTPANSETCS OT HENOBEKA K 4ETOBEKY, TOHO TAK e, KaK BHpYC
w0 910 e mpocro pocr ¢ amos.
Tipit BHPYCHOM POCTE MOTYKTH €IEPEAAIOTCI» OT HETOBEKA K HEOBEKY, ITO
eCTeCTRemHOE CIACTBME HCIOMb30BaHIS NPOAYKTA. KIHERTH He paccKasi-
BatoT 0 Hem TpyaD no-
Gowsait apep e scex, Koro
‘BCTpeuaer Ha croeM myTH.

'Hanpiniep, 07162 13 CMBIX MIBECTHBIX HCTOPHI YCIIeXa, CB3aHHBIX C «Bit-
'DYCHBIM> POCTOM, — KOMIaHIS 0 Hassanmen Hotmail. B 1996 r. Cabup Bxa-
‘Tist 1 JlKeK CMUT GaTYCTILIH HOBBA CepEMC S/eKTPOHON NOUTS, e N0~
30BATEIIH MODIH CO3ATS GeCrUIaTHbi akKaYHT. CHAYANA POCT GBUL BATHM:
TIDH HEGOTBINIX HAUATHHEIX HHBECTHIAX OT BeRYYPHON KoMty Draper
Fisher Jurvetson komasiza Hotmail He MoE1a 110350 ceGe 0GumpHofi Map-
KeTiHrOBofi Kammarii. Ho Bce MSMEHIIOCh, KaK TObKO KOMAH/A BBea fe-
CKOIbKO 14€GOTIbIIX HIMelieriL. B KOHILe KAAJI0TO 9/1eKTPONHONO MHCHMA,

¢ anpeca, a Hotmail, rereps mecre
€O CChUIKOIT /U1 perucTpatH MoBAROCh Coobientte: «P.S. Japenute Gec-
narHyio 97K TpORHYIO HosTY Ha Hotmai,

BCero uepes HECKOTISKO HEZh 70 HeGOTBIIOE MAMEHEHHE JATI0 IOTPACA
souue pesysTaTs. EC/i 3a n0nroxa Bxatist i CMIT IPHBTERI OKOTIO MitT-
HOHA HOBHIX KTHEHTOB, TO CIYCTA TITH HEAeTh KOMHYECTHO MOTb3oRaTeNelt
‘epesamiu0 3a 1Ba MILTHORA. Yepes IOTOPA FOZA IOC/E CO3AAHI CepBHCA
¥ KoMnaHIH Gbu0 12 M7 KIHERTOB, 1 ee 3a $400 MIK KyMiTa KOprOpaLis:
Microsoft”.

Tupperware, KOra KIHEHTE IONYYAK0T KOMHCCHOHHEIE, NPOAABAS HACTHS

st po-
aTh TOBAp, HO 1 YOeIUTS. KoMna-
i, Beuepuiku Tupperware NOMyISIPHEL 10 CHX TOP — CIIYCTS AeCATHICTHS
noCTe TOro, KaK OHi BosHMKIH. TI0ROGHYI0 MOZEN YCeIHO HCHOTb3YIOT
Chef (nputaz-
rexauas Kopropaui Berkshire Hathaway Yoppera Badderra), Southern
Living i Tastefully Simple.

- Hotmail

— Hpu. asm.
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KaK 1 IpyTie MEXaHUSMEY POCTA, BUDYCHHIL MEXAHH3M TPHBOXUT B efi-
CTBHE KT O6PATHOIE CBSI3H, KOTOPHI MOKHO OUCHHT KOTHUECTEEHHO. OF
"HASHIBACTCS BHPYCHHIM IKTIOM, 1 €10 CKODOCTS OMpENeeTcs TaK HashiBae-

. HpycHiL noka-
3HIBAET, CKOBKO ellie KTHEHTOB MOKeT IPUBECTH 32 COGOM KAKIbII HOBBI
Kavent Kaabili €10 APYT — TOKe TIOTEHUMATbHbIE KHEHT, 1 OH TOXKE MOXeT
IpHBECTH CEOMX ApY3eil

Ecii supycitbiit Koo UMeIT paben efuikite, SHAYHT, TOTBKO OHI
3 KX 10 KIMENTOB MpHBeXeT ¢ oGO 0MHOro Apyra. Takof LI tie-
ussecnocoben. llpeanonoxinn, b Koo npLt 100 kivetos. Ot
npsenyT c coboii 10 > g
H 1 9TOM WK1 GABEPUIHTCS.

M iaofiopor, ccn mupycui Koxdpuutent v ez, poct Gyzer

nam noromy npuBezer 3a coboit
(et puc. 10).

ECITi KOMNaHi PACCHHTHEACT 1A GHPYCHHI MEXAIIN POCTA, B IEPEYIO
ouepeas eft myxwo se

3ech €T OTHO CTENCTEHE: MHOTHE BUDYCHELe IPORYKTH He HOTY4aioT
JeSHer OT KIMeNTOR HANPAMYIO, HO COAIOT KOCHeHHEIR HCTOUHMKH JOXONA,

Norpesrenn

T 111
01234567859

L L
10112 13 1415 16 17 18 19 20
e

Puc. 10

189


http://www.verypdf.com/tif2pdf/tif2pdf.htm

Uacrs Il Haupaem cropacrs

piep OT pertaMsi 410 mpu BupYCHO MoRETI

HCTHRHAS MpOBePKa HIOTESH UEHHOCTH — BCerna A00poBonsHsli 06-

BAXHO IOHSITY, 4TO 9TOT OGMeH NOXET GHTh KaK ICHOKHHM, KAK b CTyHae
 Tupperware, Tax it e AieHexsbiM, Kak 5 crysae ¢ Facebook. Tlpi sipyc-
HOM MeXANH3ME POCTA JeHexIbi OGMe He IPHBOLKT K POCTY, OH HI0sE3eH
TOBKO KAK MIKATOP: KIMENTHI OCTATOMNO NEHST NPOXYKT, 4T00H 3a-
mratuts 3a Hero. Ecm Gbi b nepsie roxnt croero cymecrsosanus Facebook

s1e 10350711710 G5t 1 pact. Ho 9T0 e GHASMT, STO KIHEHTH He NPHHOCAT

it K
pexnamy, Ha camom —no-
@amoroi”.

Taxas parermit it, KoTo-

phle aKTHBHO HCTIOL3YIOT /U1 YCKOPEHIS. CBOETO PocTa Aekbri. Hampunep,
'POSHIURAS CeTh PACTeT C Tl CKOPOCTEIO, C KaKoft 0Ha crlocoBHa dumascis-

HCHOTE3YIOT COBEPIIEHHO APYTOT MEXaHHIM PocTa.

MexaHuam onniavenHoro pocta

lpeacrasse cefe pe Apyrue koMmanui, [lepsas sapaGaTHEAET HA KAAAOM

‘pacTu GLCTpee, 1y’Ki0 GHATH TOLKO OZHO: CKOTIHKO OHA TPATHT 1A IHETe-
HeHite HOBOTO KIHeHT,
\dWords, uroGua-
XOIATH HOBHIX KITHEHTOR OHIAM, i IVIATHT 3 KAXIOTO B CPesied 80 EHTOR.
Kax

npOKKa TpeGyeT OT MPONABIA CYIECTBRRHBIX 3ATDAT BEMEHIL 1t MHIMBH-
AYATIBHOTO MIKHHUDHETa, CBA3AHHOTO C MHCTATISIMEN MPOAYKTa. B LeoM

910 smaunT,
470 0e KOMIaHHH PACTYT C OMMHAKOBOFi CKOPOCTE0. KasKitast H3 HitX MOKeT

!~ Tpu. aom.
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oty 1 Ty e uacTb 10x0xa (20%) NOBTOPHO BIOXNTS B NPHB/ICHEHNE HOBHX
n i p:

oma moxer 113 16 ROXOmHOCT

KaK100 CYIIECTRYIONIEro KHeRTa Wi CHUSHTS CTOMMOCT MpHOGpeTeHns

KaKI070 HOBOTO KIHEHTa.

910 1 €CTH MEXAHNIM OUIAUEHHOTO POCTa.

B ucropust IMVU, OnicaHHoIi b TpeTeit L1abe, & FOBOHI 0 TOM, 41O Ciia-
“ana Hausa cTpaTerits LA COBEpIENHO HesepHoiL. B uTore Ham MpHILIOCH
COBEPUINTE BUDAK MEXANHIMA POCTa. CHAANA Ml YMATH, STO HALA CTpa-
Teris — CoaTh sononNenHe K IM-CeTAM — IPHBELET K BUPYCHOMY POCTy.
K , KHenTS He 7 ecTAyIo HAEIO.

Mst oms6nsice, perss, 4T o cTanyT Mcronb3osath IMVU Kak romon-
HeHie K YKe CYIECTRYIONuM Ha poiiike IM-ceTsan. Mbt yMas, 4T0 mpOAYKT
6y or. axxm-
enry. HO HEKOTOpbIE BB IPOXYKTOB HE COBMECTHM! C BUPYCHUIM POCTOM.

Knerrs IMVU He X0Te/ HCTIOMb30BATS HAII CepBHE 131 OGMIERIL € YKe.
CyMECTBYroMMS APy 3bIMIL. OHI XOTETH HAXOIT C €X0 MOMOIIBIO HOBHX
npyzei. K , 4T0 y X
WTOGH PEKOMEHIOBATE HAII MPOYKT HOBBIM NIOML30BATENM, OHM CIHTANH,
w0 570 — Hama sanava. K cuactsio, IMVU CMOTIA CTHMYTHPOBATS POCT € 1o~
MOS0 ONUTAUEHHOF PEKTAMH, FIOTOMY WTO KIHEHTE! GHTH FOTOBH IIATHTS
3a HAI MPOAYKT GOTbIIte, YeM MBI TPATIAH KA PeKTAMY.

Kak
v
HBTE WKL — TOT IEPHOT, b TeeHHe KOTOPOTO Ot GYAIET NOTH0BATHCS CepBi-
M i 3
y
Ee Moo i yuias pexiamy.

§ Ha cepric
50 HOBLIX KTHEHTOB. CTOMMOCTD PHBTESEHH OHOTO KTHERTA TIpH ITOM Co-
Crapasier $2. ECnu 3aTpaTht 1a NpUBedexte KHenTa GYRYT HIDKE ero teH-
HOCTH, T.€. MOCTIENHs1 COCTABIAET GObIIE $2, TO MEXAHHIM OTTANEHHOrO
pocra Gyner paborats. Ecmu HaoG0poT — POCT KoMmammuy sameTes. B Ta-
e
‘TaKas TakTHK He-
Botomna Msorme

KOMIHIH, B TOM WHCIE 1 SHAMEHITEIE HOTKOMEL
1 OMUCHBAI0 OMTIAMCHHBI MEXAHH3M POCTA C TOUKH 3PCHUS PEKIAME,
HO 3THM f1e0 He HevepnHBaeTes. CTADTAIH C BHEMIHIM OTAENOM NPOTAX
TAK3Ke HCTOMB3YIOT STOT MEXAHI3M, KAK M POSHHUNbIE KOMIAHIH, KOTOPHE
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'PACCHNTHBAIOT HOTOK NOKyIaTe e, Bee 9TH GATPAT AO/UKHb GHITS yTerst
B CTOMMOCTH PHBICHHIS KA 070 HOBOTO KIHEHTa.

Hanpustep, OAHAb 5 pAGOTAI CO CTAPTANION, COTAARABIIN CPEACTER
U151 COBMECTHOM! PAGOTH B KOMAIAaX 1 TPyNaX. ITOT CTApTan KaK pas co-
BePUILL PAXMKANBHE BUDOK W Iepees OT PaspacOTKM HHCTDYMEHTOE,
NIPEHATHAUEHHBIX B OCHOBHOM JUT HeGOTBUIX KYGOB W MIOKeH, yBIeuet-

" Ommaxo,
COBEPIINE TAKO/! BUPAK CEIMENTA NIOTPEGHTEIIeH, Oif 1fe WIMEHII MEXANHIM

T Pt
CTaprana, KT MO3BOHMAA KPYNHAs HENDABHTENbCTBEHNAS OPraHNSAIL,

Casasrit it it it
BCETO HECKOIbKO COTEH AQTIAPOB B MECSIL

Ho 5Ta OprauMaamis OPOCTO He CMOTTA KYIHTh MPOAYKT, HOTOMY
IO He HMeNa MeXaHM3MA COBEPIIEHHS TAKIX HeNOPOTHX MOKYTOK. Kpone
7010, el TPEGOBAACK NOMOILD B NPOIeCCe MHCTA/UISIM IPOAYKTA, B 0Gyte-
s u Kak-T0 peaynsraTs BHCIpE-
HIs HOBO TEXHOTIOTHI, @ CTpTAI He GBI FOTOB OKAGHBATS BCE 3TH YCIYIH.
H3MeHIB CerMeHT MOTpeGHTenel, CTapTaNy IPHILLIOCh HAHSTS GOTbIILe PO~
AGBIOB, 3aHATECS OGYWeHHeM PYKOBROUTe M. Bee 3T0 M0Tpe6ORAT0 BpeMets-
HbIX i JICHOKHBIX 3ATPAT, HO PE3YISTATHL TOTO CTOI: PABLIIE KOMIAHIS
3apaGaTHBANA BCEr0 HECKOTBKO AOIAPOR HA OHOTO KIHCHTA, A Terlep,
PaGOTas ¢ KpYHBIN 5aKASUHKAMM, CTATA 5aPACATHIBATS ICCATKH, A SATEM
W coTri Thica. HOBHI MeXaHHSM POCTA IDHBEI K CTAGHABHOMY YCIexy.

Han

yp
it Touno
T4k ke PeKTANa, AADECORANHA COCTOATELHA KTHEHTaN, OGHIHHO CorT

RODOKE PEKTAMBL, OPHEHTHPOBAIOF 14 WHPOKYIO YOIk [Tpi STOM HeHa

P aior
T0 3T T cTath

o
B Y 1Ty e CyMMY ACHET, BCe ORIt syt
crpemmThCs:

npuBneuesa noTpeSuTened. TloaToMy, 4TOBH KoMMAHI CTaBWABHO Pocta
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ent nyxna onpene-
JeKHyio rpyMITy NOMb30BATeTeH.

o
IO TaKNe IO/t HH 5 YTO He CTAHYT OMLIAUIBaTS OHATiH-cepBuc. Ho Mbl cos-
AT METOIH, TIOSBOTIOILIE NPOHSEOTHTH ORAIH-PACHETH ¢ KIHEHTAMH,
¥ KOTOpB i

Mt
MOTH TIOSBOMHITS Cee LAATHTS 54 MPUBTENCHIIE TAKILX KTCHTOB GoMbiIe,
e HAI KORKYPEHTH.

TexHuyeckoe noscHeHue

B , Y KOMAIH MOKeT pocta oo~
Bpextento, Hanpivep, ecTs MpOAYKTH ¢ 4PeSBHMAIHO GHCTPHIM BHDYCHBIN
pocrom Kpome toro, Her

HIKAKILX TIPHIH, 110 KOTOPAIN Y IPOIYKTA He MOXeT GhiTh i BHICOKOH 011
PHGHLIH, W BHICOKOTO YPOBHS yepKaiis. OTHAKO, 110 MORMY OIIBITY, yCretii-

M CTICLUATHGHPYIOTCA Ha ToM, TO HYSKHHO, 4TOBH Ot SapadoTas.
Kosens

OKA3ATECA B 3ANYTAHHOM CHTYAIIM, TIOTOMY 4TO IKCTIEPTHIA OEpaIf He-
o

zoM w3 10 ouepem. ¥ it yxe
ecm Ka, Gyner Ecmx

Y
HeT, 70 BpeNs, NOTPAYIEHHOE HA IPHOGpETElHe KIMENTOR, GHCTPO HOKAKET,
KaKofi U3 MexaHH3MOB paBoraer ryume Beero. TOLKO NOCTE THATEILHOTO

BHPaX K ApYTOMY.

| POCTA ONPE]| NPOAYKT/PbIHOK

Mapx AmzpHCCe, TIETeIapHbI MPEIPHIIMATETh T HHBECTOP, OTHI 13 OT-
110B BCeMHPHO/ Tay TH, BB TEPMHH «COOTBETCTBHE NPOTYKT/PHHOK, 10
O3HAMACT HAXOKTEHHE HA XOPOMIEM PHIHKE — HA PhHKE, A ECTh MHOTO 10~

b
XOpOUIH PHIHOK GYKBILHO GBLITATHEET» MPOYKT 13 Craprana. Haerro Tax
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"MOSBIIHCH PEKIIAMA M0 KIIOUCBHM CTIOBAM, HHTepHET-ayKuwoms 1t TCP/IP-
MapuIpyTHIATOpHL.

TaKast CHTYALIS He OCTABIACT MecTa JUTs CoMHexiit. [IpHMeps ToMy —
Mozenss T, OAIH 3 IPYTHM GYKBATBHO CTETaonute ¢ KOHBe/iepa, Fscebook
eXBa T He 32 OAHY HOMb OKOPHBIIHIE CTYZICHHECKHE KaMIyCh, Wit Lotus,

@K IpOrpaMMHOTO oGecrieveris Lotus 1-2-3 §54 i

OCHOBATEII CTATANOB MHOTAA IPOCAT MENS TIOMOYb MM OUEHITD, X0~
Grsicn i o BbL
e ——————— R — Ho K comameanto, avoftor-
BeT He MI0MOTAET KOMITaHSIIE HOHSTH, KaK 0CTHYS KENAeMOrO COOTBETCTIHS.
Kax y3HaTs, HaXoAHTeCh 14 B Ha TIODOTE YCTIEXa 11 GeSHAEKHO Aanexit
ot nero?

Ane aymaso,
"MPHHIHMATE It b CBETE £ro ONpeNeNeIIs: CHITAIOT, HTO BHPAXK — 3TO HeyIa'
«Hai CTapTar He cMOT JOCTH'S COOTBTCTEIS IPOAYKT/Prtkok>. Honit KaoGo-

ORHAKO 17O U ZAPYTOE HEBEPHO.

51 CHNTA0, STO KOHIEMIHS MEXAHIH3MA POCTA MOKET Z1aTh HICE COOTBET-
CTBHS MPOAYKT/pHIHOK Gonlee MpOUHBIL \j)y(»u(zmem‘ Tho6oit Mexasmsm pocta
Moser
HOKaSaTe 1€l I03BO/AIONUEX OUEHHTS, BOSMOKHO i COOTBETCTBHE NIDOZYKTA
phusiky. Hanpusep, CTapTart ¢ UpyCHbi KoobdmimenTom 0,9 1w s 5o
cTouT Ha nopore yerexa.

tro eluge nyle, MOKASATENH A1 KAKAOTO MeXaHNIMA pocTa paBoTaor
B TIIIEME C MOTIETIO Y4eTa HIHOBALIMTL, O KOTOPOH Mb TOBOPIIN B Tase 7,
Hanpans s T Hanpinvep,

Mioro HaoBopor, kowma-
111, KOTOPAt HCIOT3YCT MEXQHIIIM OMTATCHHOTO POCT, TOTKHA B ICPBY0
Ovtepets MOAYMATS O byHKIIX MO 1 MApKeTHHTA.

G -

CBAGH CO3ATh-OLEHNTEHAYUHTECS> C HOMOLLO YeTa HHHOBALM, 3ech
BAKHB He roTbie WHbPE HIH «IOKA3ATENH TUECTABSy, HO It HANPARTEHHe,
4 cremeih nporpecca.
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nacrpa-
HBQ5! MEXAHH3M CTHIKOTOY POCTa. Y OAHORO KoadpHIMEHT pocTa — 5%, y Apy-
roro — 10%. Kakast koMnasust paGoraer nysute? Ha mepssiit Bars, MOKeT
HOKA3ATECS, 410 GOree BHCOKME TeMIB POCTa — Wil HO 4TO, €CIH YieT
MHHOBAIIMH KAKAOH 13 KOMIAHI BHIISNT KaK B IPHBCACHHOR TabHiLe
(ot rabn. 10)7

Tabmua 10
KO3OOHUMEHT POCTA HOMIAHHS A, % KOMIAHHA 6. %
Wecrs wecaes Hasan 01 78
Mars mecaues Hasan 05 96
Uerkipe mecaua Hazan 20 9.9
Tou mecsua wasan 32 98
fga wechua nasan 45 9.7
Mecau kasan 50 100

“To KoMMaKH A ABKKETCA BrIepex, a Kouma B Tomrerca Ka mecte. 310
HecNOTps Ha TO, STO Cefiuac Komman B pacter Grictpee.

KOrJIA MEXAHW3M BbIXOAHT 3 CTPOA

Masio Toro, 70 OnpenenHTh HOIXORAIH MEXAHNIM POCTA 1f SAMYCTHTS €ro
AOCTATOMIO CIOKIO, 110 K TOMY e /OGO MEXANHIM Pato Wil HOSAHO Bt~
XORUT 3 CTPOA. BCe NI CHASANBI C OMPENETCHHbIMI TPYITAMIt KIHEHTOD

1pos
PAbIIE 11 MK, B AABMCHMOCTH OT OTPACIIL 1 TEKYINEH CHT A,
Braase6 Hy
co3aTs TaK, 4TOGH B HeM He sme [ S

nOMONeT 106paTECA 10 3T HeneBo ayUTOpiK. ONHAKO, WTOGH NpHBE

OpeTiHteCKst ero paspaGoTKy MOKHO OCTAHOBKTS. Poct Gyer nporoRaTen
70 Tex mop, moka 3arer
aam Haxe Tpo6ema & Tos, uto Takoe
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JAMEVICHHE MOXET JIHTLCA MECAIAMH WIH I@Xe TORaMH. BenoMuuT

‘BOMABe 8 M TOBOPITIE 0 TOM, 170 ¢ IMVU HMEHHO TAK i CTyIIOC — 1 HMEHHO

10 37O MpHH.
He

lexoTopEie enytor npy
crparernu. Omnt n
CHCTeMy OTETHOCTH, 1 WM KAKETCS, UTO OHM AETAIOT YCIIEXH, KOTAQ BUAST,

IPORYKT,
XOTS Ha camMoM

— ane6naro-
Aaps yCoBepuIenCTBOBANIAM B PaspaboTKe nponykTa. [0aToMy, Korta poct
'BHESAMHO SAMEIAETCS, HASHHALTCS KHAC.

Ta e IPOG/IeMa BOIHKAET Y KPYMHbIX KoMnaiii., Ux npomisie ycrexi
‘GLUTH OCHOBANDI HA TOYHO HACTPOGHHOM MeXatmaMe pocta. ECTit ot samex-
JETCR WM MepecTaeT aGoTaT, A Y KOMIAHHH HET HOBLIX HHHOBAIGIOHKDIX
"MPOEKTOR, COCOGHBIX OBECTENHTh HOBBIE HCTOMHHKII POCTA, BOSHHKAET KH-
awcwas curyam.

570 MosKerT npoms0iiTH ¢ KoMnanieli 1oGoro passepa. TlosToMy Hyki0

POCTA Ha TOT CIYWAN, KOTAQ STOT MEXAHUIM TEPECTAHeT paGorTath. O ToM,
KAK 3T0 CeNaTs, Ml 0r0BOpiM B rase 12. Ho /13 T0ro, 4tofst KoMmanmst
CMOTTA AECTBOBATE TaKiM 06PAION, HYXKHO CO3AATH OPrAHH3ALHOHKYIO
CTPYKTYDY, Ky/IBTYDY H IHCIMIVIHIY, KOTODHIE CTIOCOGHEI CHDABIATBCS: € Gbl-
CTPBIMII 1 32MACTYIO HEOAKIIAHHbINIL H3MeHEHIMIL. 5| HASHIBAI0 9TO AtaIl-
THBHOI OPraHI3ALYell, 1 9T — TeMa raBki 11
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ApanTtauus

orta st Gbut TexecKiM upexTOpoM Kommaitis IMVU, MHe kasanocs,
410, 32 PEAKIMI HCKITIOEHHSMH, 5 XOPOLIO BHIOTIHSIO CHOM 063aNH0-

e A coazan ru6y bt yememszo

C MeTORaMH, KOTODHIe TOTOM GBI BKIIOUEHS! B CHCTeMY «GepexuBHil

Crapram. Ho HECKO/ILKO a3 BOSHUKAIH CHTYALHH, KOTAQ 5 BAPYT HOMMMAT,

na peaym-
TaT, 5T0 OueHs HenpHATHO. Xy>Ke BCero GEUIO TO, UTO 5 He NOMYYa/ HHKAKOM
06 paTHOfi cRAaM. A ecTi G OTYHILT, OHA MOFTA Gkl GHIT TIPHMEPHO TaKoft:

«[loporaii Jpuk!

Mosnpannsiol [ONXHOCTH, KOTOPyIo Bt 10 Cx MO 3aHuMany, Gonsliie
HeT. B G511 NepeBeAcHbl Ha HOBYI0 OTKHOCTS B HaLel KOMMaH Y.
Boobiu(e-T0, 370 Y@ He Ta X Caman KOMNaHWs, X0TA Y Hee T0 Xe HazBanwe
W Heil paboTaloT Te Xe MoV, Balwa AOTKHOCTS TOXe HaFBIBACTCA TaKk Xe,
KaK paibilie, 1 Bbi XOPOLLO BBNONHAN CE0M IpeAwAYLIE 06FIAHHOCTH,
HO Ha HOBOI AOAXHOCTH BalLA Aena wayT HeBaxHo. Bac nepeseny yxe
IOAITOAE Ha33, 1 3THM MMCMOM Mbi XOTHM YBELOMHT B3C O TOM, 4TO Baa
ERTENLHOCTY HA HOBOJ AOXHOCTH YXe AOBONLHO AGBHO HE MPUHOCHT
Xenaemuix pesynbTaTos

Beero waunysuwerol»

smar HazTen, uTo fe-
nats, Sl aua,

«CKavKe» B yBeTMUeHIH pasMepa. Bedh 5l TAK UACTO BN CTAPTAIIK, 0Te-

K anpodpeceronaaMy>.

ToKe He MOKeTe cefe ITOro MO3BOTHTH. CTapTan BCera oueHs yssiM. Mie
YKe MPHXOMUAIOCh CTATKHBATECS C CHTYALMell, KOTA KOMITaHHA CO3AANA H3-
TOIBKO MOFYT BOSHHKIIYTH, 1 9TO MEMIAIo eff COyaBaTs MponyKThL. A Brzen
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oML,y
B TOT MOMEHT, KOT1a HOMYPHOCTS MPOAYKTa Gb1a Ha muKe. /L1 PYKOBOTH-
Tellsl OTeNA ITO KATACTPODa, OTOMY UTO BCe CHHTAIOT, UTO IPHIHA BCeX

e — B W00l paGore Kakoro-To oTAena. T.e., ero orAena. ¥ KoMIaHHH 503
KU 1IPOGIRMEL — 1 9TO BalIA BUHA.

TIOuTH BCe PEKOMEHAIUN HA ITY TeMy, KOTOPHE & CHINAT, NPE/VIATAIoT
KaKHe-TO KOMNPOMHCCH (HATIDHMED, «ILIaHHDY/IT YTO-TO, HO He CTHINKOM
moroe»). Ho npu rakom pys

HeMY Mbi ZOTKIE

MaM i TIpH 9TOM
KAnPUSHOTO HAUATHHIKA, KOTAA BCeM HAUHHACT KAATBCA, HTO €FO Petlienits
HMEIOT KAKHe-TO CKPHITHE MOTHBH

Eom on et a tero
H MOTYHTS TO, YTO B XOTHTe, — SAHATH CAMYIO KPAWHION0 IOSHIMIO 3 BCex
‘BosMOKHLX. HanpuMep, €CTH OTHA TPYINA MPERTATaeT YBEHINTD BpeMs
KA BHTYCKA — CKAeM, BHBOTHTY Ha PHHOK HOBbi MPOTYKT He Warte,
“1eM Pas B IO, — MOKHO NPHBECTH AOBOL B TIOE3Y OYEHD KOPOTKOTO MHKTA
(BO3MOX0, KAKIYIO HENEIO WM AKe KaKIbIit Kettn). B MTOre 3 THX JByX
MHeHHit BO3HMKHCT HewTo cpentee. H KODIa KOMIPOMHCE GyeT HOCTHTRYT,
BB, BEPOSTHO, IOMYWHTE PE3YTTAT, GTMIKIE K TOMY, Her0 XOTETH Ha CAMOM
ere.

Ho TaKas croHKa BOOPYKeHHit» NPHBOIT K 3cKanauuu. B Apyron narepe

BaUIM TeM ke caMbiM. C

NpOMIICCa CTaKOBITCS Bee TpyUiee. B TAKOM CIyae PYKOBOTHTEN OTKeH

B3aTh Ha 70,470 BOTBHO i Ta-
by "

e o 1 TI00MpACT, YOG BHPATSCs 13 OTOft 10BYIIKIL, HEOGXOIMM AYFO
noxo.

TIOCTPOEHHE AIANTHBHOM OPFAHU3ALMK

Hy’KHO 11 CTApTaNy BKIAIBIBATH CPEICTHA B MPOrPAMMY 0BYHEHHs HOBBIX
ano-

cavesnen 6 u cxazan: cKonerto, Her. [IpOTPAMAb 0ByeHitA — 13 KpYMHHIX
KoMaIIL, KoTOpHIE MOTYT Cebe aTo mozBoTITY. Tent e Meree it 5 IMVU
porp \ Tax xopomma, wTo fo-

paBoTst. Bero HECKOM:Ko HEXETh CIYCTA M paGoTaNI HapaBHe c «BeTepa-
‘Hamm, yemii,
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PaBovie MpOLECcE H MOATOTORKT: IPOTPAMMY, KOTOPYI0 AOTDKHb GHUH Ha-
V kaxporo

WATIAMI 1 METORGMI, HeOGXORMMEIMH 13 op{peKTHBHOf padoTst & IMVU.
PeayTaThi PaGOTH! HACTABHIIKA 1 erO YUEHIIKA GELIN BIAMMOCEASANS, W 110~
atom

oTaenBHOTO petrie-
113 0 eoGxomNOCTH CoRTaT eporpany oéyqenmx ora mporpaa soc-
61

ot

u
e e TpeGOBAI0 GombuX yCiAi.

yeroBmsMIH,

He cnLKoM 11 BbICTPO Mol egem?

Jlo CHX 10D MEL FOBODILII O TOM, KAK BaXIIA CKOPOCTs, Crapran Gperci
e Ha KIS, @ HACMEPTS, “TOGbI BHACHITS, KAK COBIATH AHSHECTIOCOBHbL
Gitstiec, Beb CCA O He CITACT OTO KO TeX MOP, KAK Y HErO 3aKOHNATCH pe-
cypes, To Ho HY>KHO AyMATD

P P
'MOTAIOMIE HAXOTHTS ONITHMATLHbT TEMIT IBIUKERTIS.
Mt BieH TPHME PeryTHPOBAHKS CKOPOCTH B TAaBe 9, KOV FOBOPHTIE
0TOM, KAK MOYHO HCTIOE30BATS HEI0 aHTIOHA B TAKHX CHCTEMAX, KaK Hempe-
£

BOSHHKIIEM B KOMIAHMH : Bosp
mobut HuKorza Chbicn anziona B Tom,

cKauecrzoM — 970 070 W3 or-

pazmi cKopocr. ECIH Ceroist BOSHUKAIOT IPOGTIeMS ¢ KauecTsoM (1ik Bt
14X He 35aMeuaeTe), 103K OHIt HAMKYT MEIAT BaM PAcTH. Bpak NPHBOKHT

it KIUEHTOR KATOBATHCS,
B ST ST DSBS KON CTOIACT L Pecpo

I npoGens ka
a 0ct0 pa ynoGeTsa. Y Kowmar sebere
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D
e uacto

, 4TOGH BEyHTS UX. Te-

TBITAETCS SKCTIEPHMEHTHPOBATS C HOBHIMH NPABIIAMI JUIH NPOIENYPAM.

Bath co Bpeventen. 1 HA060POT, HeSCHbIe IPABILIA HIOTIHb NPOTHBODESHBLX
W HEOIHOSHAUHEIX TIYHKTOB, it €CTH IPOHSONIET HTO-TO HEOKIIAHNOE, B3~
HIKHeT Xaoc.
Koraa s o cicreme ii craprans
TEIIIM, HMEIOIIM TEXHIECKOE 0GPA3OBANHE, MM ONeHb TPYHO IOHSTH ITY
Komtenuo. C 0ZHOM CTOPOHS, TIOTHKA NOIXOXA NOATBEPKACHHS haKTanis
M MUHHMATbHO PAGOYEro IPOAYKTA IIACHT, HTO HYJKHO Kak MOXHO GhicTpee
it padora, ko-
TOPA HE MOMOKET YHHTECA Y HirX, OYAeT TOnbKo et C APYTOl CTOpOR,
akn o6paroi castai — om0
‘mponece. Mbl He OCTAHABMBAEMCS! 1A NEPEOM MUHMMATLHO Pabouen mpo-

Hag creAyioule Bepcied.

TI09TOMY, €CIIH CeroHs! Mt YIYCTHM HTO-TO BaXHOe — B chepe KauecTsa
Haw pacTi. MOXHO VEHIeTS, KaK 3707 Rapajokc nposswcs s IMVU. B iave 3
51 Y2Ke PACCKASHIBAI 0 TOM, 4TO Mbi BIBEITH Ha PHHOK IPOAYKT, KOTODHI HMe
MUIHHMYM Onuit 1 Guut nonon Garos. Ho 1KTo ae e monpoGosan soc-

y
HemyKioft, XOPOIIIO, S4TO Mbi He NOTPATILTH CTHIIKOM MHOTO BPEMEHH Ha T0,
TOGL €YY HIITE Ty TIEPBYIO BEPCHIO TPOAYKT

'HoBbte SIS NOSBOATH HAM COSTABATH MPOAYKTH, HY)KHbIE NOTL30Ba
TEM, HO B KAKOT-TO MOMEHT POCT CTAl 3MeIATLCA. TIOXYKT HEBHICOKOTO

KTHCHTANM TIOHSTS, KAKOBH €0 MPEMMYICCTEA, U AXTH HaM 0OPATHYED CBASD.

, Kora Mt KIHEHTAM OCHOBHOTO
DBk, Ol OKA3AIICH Kya MeHee CHHCXOMHTE/IbHbIMH, “eM PAHHILe Ioce-
mosaren. A viem Gobiue ONIMIL MEL A0GABIISUIH, TeM CIIOXKHEE CTAHOBHIOCH
‘ROBABTATE HOBHIC, TOTOMY UTO BOIPACTA PHCK TOFO, UTO HOBAS ML BCTY-
T B KOHQIHKT ¢ yKe cymecTsyrompmi. TaKast e JMHAMUKA CYIIECTBYeT
B cdepe yenyr,
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e Tenuame. ipoTuzo-
PeduTs YT APYTY.

Kosmarmst IMVU HCHOTb30BaTa METOJIH, OMHCAHHELE B 3TOJ PIaBe, 4T
PACTH i MIOAIEKIBATE KAUECTEO B COOTRETCTEHI C NOAXOLOM «TOUHO BO-
BpeMs.

MYAPOCTb NATH «MOYEMY?>

5 Ecmteit
KoM BHCTPO, TO AU, CO3AACTE HOBHE NPOG/IEMBL. ARQITHEHb IPOICCCEH
BENYAIQION BAC 3AMCATHTLCH 1 SAHATECA PLICHIIEN TeX IPOGICM, KOTOPHE

it Takue npo-
HAGKTINECKIe YCILTH AGIOT PERYIISTAT, B CCTECTREHHBIM 00PASON CHOBA
HapauBaere ckopocTs.

Bes TaKoil IpOrpaMMbl HOBEIE COTFVAHMKM GynyT nenats oK, ux obyue-

Bt Tt paGoTS. KaK OXpaASTIT, rOMT A ACAATS BRI B 1O
rpabnry oGyuenis? BEACHITS 7O 1yTeM TEOPETHHECKILX PA3MBILLIEIIIi 10

obyseus i Kt

970 facT npemmyitectsa. K TOMY e TPaJMIMONHbI TOIXOX K MOAOGHBIM

DemeHILM OCHOBA Ha MOTEMH GOTBIIILX NAPTHE; M160 Y KOMIANIII ecTD
o

mporpas. ECTIt e MOTYNACTCs HAFITI BECKITX MHTHI AT HIBCCTHIU
5 orpannsi, aa He nenaer.
M:pﬂa'maa B TOM, WTOGH HICTIOML30BATD MeTOX MOA Hassarien «[lTD,
“Tovemy?".
3a marom passsaTs mpoteccyt craprana. Dnaswas nest ol Tloweny?"» 3a-

€Max BefleHHsI PACCTeNI0BAHI B NOTHINH, KOTA JIeTeKTHB AT Paj 3anaeT
Bopoc «Toueny?, UToG! MIOHSTE, UTo MPOM3OMUIO (KaKoBa mpimia). ECi
i e

TO BbI ¢ HIM SHAKOMBL. ITOT METO KaK CHCTeMHEI HHCTPYMEHT pettienns
1pobes paspaboran Taituri Oio, COSAATEN NPONIBOICTBENIION CHCTEMb
Toyota. Sl aLANTHPOBAT €10 1 CHCTEMBL GPEATHBHIIE CTApTaTD> 1 BHIeC He-
CKOMBKO HIMEHeHIIT, CHIEIHATLHO JUT5 CTAPTATIOB.
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B 0CHOB KaX 10/, Ha NEPBLIi B3TAA, TEXHUIECKOM NDOBNeMs: nEXT Npo-
6nema uenoseueckas. Merog «Mlatu “Tovewy?"» N0380M5ET BHACHTE,
B em o 3akiouaeTcs. TalinTa OHO MPUBOANT CReAyiouw npawep. Cron-
KHYBUIMCE C TOi UM MHO MPOBAEMO MOXHO OCTAHOBMTECA W NATH a3
3anats sonpoc «llodeny?. 370 He Tak NDOCTO, Ka kaxeTca. MpeanonoxM,
nepectan paforats cranok. Hyxwo cripocure:

1. Mouenmy cravox octanosunca? (Bosnnkna neperpyaka, u nPeAOKpanTens
Bwen w3 CTpos

2. Nosemy sosumkna neperpyska? (Bein nnoxo casan eknagsiL.)

3. Moseny on 6bun 110x0 casan? B cmasosHow Hacoce Goin HeaocTarosHeii
wanop.]

4. Tosewy 5 Hacoce 6bin KeAocTaTouHei Hanop? (LLiaxTa Wacoca MskoweKa)

5. Moseny waxra uswowena? (B Heil HeT cuTa, kyga B HanpaBnsnues wetan-
nnseckue orxoge.]

M pa3 nosTopia BONOC «TTaseny?, MOXHO OBHEPYKTS OCHOBHY PO~
6712wy 1 pewwTs ee. ECM Ml 31070 He CASNZEM, TO OTPAHIHAMES MPOCTO
3aMeHO/ BKNAALILIA WK WaXTL HaCoca. HO TOTAR, HECKOTSKO MECALies
cnycTs, npobiiema Bo3HMKHET cHoBa. CyCTea NpoM3B0ACTEa Toyota ocko-
BaHA Ha MCMONL30BAHIU 1 PA3BMTAN Taxoro OAXOAa. [1ATS a3 cnpocds
«04EMy» W OTBETHB Ha 5T BOMPOCH, MOXHO HAITU HACTOSLLY MPUHAKY
NpOBAEN, KOTODaS YACTO BLiEaeT CkpsiTa 33 Bonee 3aMeTHs My CUMTo-
wann

o
npiisa
aB ounb
Cocy). 3T BechMa THIHHIO 15 GOTBIIMICTEA IPOGEM, ¢ KOTODBIMK CTat-
KHBAIOTCH CTApTAmE, b KaKof Gbt cbepe ok ik paGoTan. Tlpi 9Tom b cepe
OGCTyKHBAIS NOUTH BCe IPOGRM, KOTODHIE, Ha MepBbiA B3N, KAKYTCS

i B oGyserii

S04y roxasary, Kax Meron [Tt “Tloweny?"» HOMOT HaM COITATE CHCTEMY
O6ysieri COTPYAHIKOB, 0 KOTOPOFt Mb roBoprH Boire. TlpexcraspTe cebe,
"MPOAYKTa, KOTOPYIO MEI TOTHKO IO BLIMYCTHA.

i ieny? Hotomy
TO BOSHUITH HEMOTANIKIE Ha O7IHOM 13 CepBepoB.

202


http://www.verypdf.com/tif2pdf/tif2pdf.htm

frasa 11, Aganauns

CHCTEM HCTIOTL0BANACh HEMPABHITbHO.
Tlouemy OHa HCNONE30RATACH HeMpABHTbHO? PAGOTaBIIMI ¢ Hell pas-
'PAGOTUIK i FHAT, KaK 9T0 HYKHO eNaTh.
. Touemy o aroro se suan? Ilotomy uto ero e o6y,
Tlouesy ero te ofyusm? EXo pyKOBOIHTEN He CITACT HYXKHHIM 06-
VUATH HOBBIX COTPYHIHKOB, HIOTOMY 4TO OF CaM M WIEHb! €0 KOMAH/H!
<odestn SaHATED.

3.

o, , 1 camow e oKa-
3a70Ch MPOGIEMOt MEHEIDKMEITa if OpramHsais.

Copa3MepHble UHBECTALMN

Kax weron oIl “Tlowesry?” aer
HyJKHO IOCTOSHHO J1e/1aTh COPATMEPHEIe MHEECTHIIH HA KAXIOM U3 TATH
Ypoiteit. To eCTS HYXHO IPHUKAZHIBATS MHBIIE YCIUTHIL CCTH CHMITOM He-

3HAUMTENeH, 1 GoMbII , MBI He lef1aem
70 Tex 10D,
O —
mo yerpa-
Geceny ¢ ero pyxosomTerent
E™ via, pasroop Tpyaua, a oco-
2 6

MHE CKASATIH, YTO A0/ et SAHATHCS 06y HEHHeN CROX Tioe, 1 OTBeTIu G,
UTO He CTAHY 3AHHMATLCH PYHION. ¥ MeHS BCera GHUIO CTHIKOM MHOTO
Apyrix sazau. BeposTHo, 1 CKasa Gbi KAKYIO-HHGYS KOTKOCTS, HATIpHMED:
«Koneuito, 5 Gy1y cuacTIHE 970 caenars! ECIN Bl IPCAOCTABHTE Mie IADY

«H 3 uT0 Ha ceetel
Bor nouemy ‘Tax saxus. Ecn

4ac BpeMeHH Ha 10, 4TOGH Y Ecu npo6ena X

“Toueny?s, Acemn

OHa Goibilie He BOSHMKHET, 4ac BpEMeHi, IOTPAUEHHbTi Ha ee peilieie,

e CmKom Gonbias noreps.
A .

B -
Kaghpasics ynenaTs emy simante 5 IMVU. Kora Mt TO7bKO Cosnann naim
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CTAPIA, 8 NCKPEINE KIOTAT, D YD CORpEACTONITACH KO-
e H
pemm cpok npisaTs PpaBoTy MHOTO HOBBIX COTPYAHMKOB, MeTox «[laTi
“Toug
crauent nﬁyuenpm, SaMeAISIOT paspaBoTky IPOAYKTa. KOHEUHO, Mbl He CTaH
Gpocats Bee OCTAbHOE, UTOGH FAHATECS 0OYHeHMeM HOBbLX oeil. Ho Mt
HOCTOHHO 1 MIOCTENOBATENHO COBEPUIEHCTBOBAM IPOTPaMy OByuerns,
U4 KEKI P38 O CTROBHIACH HEMHORD IYAILE CO BPENCHeN ORI
Bpess  CIuTBL, KOTOpBIE

papme PATHII 11 ABPAEL 1

ABTOMATHYECKUT PerynsiTop CKopoCcTU

“Toueny?”
Hex Gonbitze MPOGIeM, Tens GOMbiLe BPEMEHI I CILT YXOTHT Ha X petlerie.
Koraa uHBecTHIiIt B uHOPACTPYKTYDY WIH IDOIECe HAUHAIOT AABATS Pe-

o

Bpe M i

o
eMy?'» IIDENATCTEYeT OTOMY, HO3BONAR KOMAITAE HATITH OTITHMATIbHbI TeMIL.
ot

xox ollams “Tloseny?”

s ‘no-.eMyv' — Mo OprasHzaLKOHHHI MeTos, HexoTophie paz-
paGoTas, KoTOpHIX
BIBECTI BCe OCTATSHME METOT CHCTeMS «GepexmBwi Craprany. Becte

W coaaet

e
He TATS DI STOM IMIIIHIIX feHer 1 He eTast Tkl paGoTsL.

MPOKNATHE «ATH OBBHHEHHiE>

Korza Komasst Hasmmaior Mcnombaosats merox [l “Tovesy?’s 1 pe-
IHeHms CBOMX NPOGTIEM, Y HIX HACTO BOSHMKAIOT O 1 Te XKe TPYIHOCTH.
OBbINHO Mt CKTOHHE CHMITKOM CIUTHHO PEATHPOBATY Ha TO, 4TO MPOHCXOMMT
€ HaMt B aRHL MOMeHT. Hl DU 3TOM OWeHb PACCTPAHBATECS, €CTH BAPYT
"MPOMCKOZNT T0, Her0 Ml He OILATL.
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Korza o[Tsrs “Tloeny?’> HCIOMb3YIOT He 10 HASHAYEHILID, & HASHIBAIO ITO
I it Bxecto Toro. n

H BHSICHSTh, HTO MOUUIO e TAK, PACCTPOGHHHIE WIeHH! KOMAHH! HAUMHAIOT
THKATh APYT B APYTA MATHUAMI B TIOHCKAX BUHOBATEIX. BMeECTO TOro 4ToGH
Henonkaosath W1 “Tlouedy? AVt BHISEICHIS 1 PelICHHS IPOGIM, Me-
HEJUKEPBL 1 COTPYAHUKH HHOLIA TONAZAIOT B JOBYLIKY H HASMHAIOT HIPATh
B «[14Th OGBHHEHHI» — HTO OMOTAeT MM KaK-TO BHPAIHTH CBOH HEFATHBHBIE
wysersa. Ho Takise TIOHCKH BUHOBATEIX He Q0T VBITETh HEAOCTATKI Cif-
crestbi. Ml Bee CIOHIbI CHHTATD, 9TO OWIHOKA — 370 CIACTBH IVIOXOH pa-

nionei. Ho meton «lTsmi “Tlosemy?"’s npeaHasiasien Juis TOro, 406k HoMosh
HAM YBIIETS OGBEKTHBHYIO HCTHHY. A OHA OGHISHO COCTOMT B TOM, 410

y
Gonee anexsartisie npoieces

Hro6h e morpaaHyTS b [IATH OGBHHERHSX, 5 NPEATATAI HECKOTBKO
‘TakTHK. Bo-TIepBEIX, Ha BCTpete, nocsmennoi «[lari “Tloeny?’ AOTKHEL
IpHCYTCTBOBATE Be, KOro Kacaercs npoGnema. Ha reit 10mkHb GHITs Bee Te,
KIO 0GHAPY AL 1M AMATHOCTIPOBAT MPOGIEMY, B TOM UHCIIE, CCH 9TO 503~

MOHO, Ha neit s nce,
T ONUHANH, AouIna 10 yposis
Bo-

BpeNA, TOSKe AOKIB MPHIITH HA BCTpey.
B pesysTate Ha BCTpede MOXKeT ObiTh O4EHb MHOTO JOJEH, HO 9TO
e crpatmto. [10 MOGMY OIBTY, €CTIH KFO-TO tie ByAeT yaCTBOBaTS b 06Cy-

s sziech 0607 — 1t ypobits, u rete-
panbibii it TOKasATECA, 4TO ero
TerKo samesuTy. ECTH Ha BCTpedte He IDHCYTCTBYeT TeHepabHiit WPEKTOp,
BCE HAYHYT AMATB, STO Ha €10 REfCTBN OBTATS HEBOIMOXHO. Ho 1k T0,
s i

o e,

‘MasTpy: <ECTH BOSHIKAET OMIMGKA, CTHL HAM K 030D 34 TO, WTO M ee 710
nycrsm! Ho aanmus nisrra “Tloeny?” HO3BOMHT HaM BIISHY TS Ha mPOGTeMy
cncremio».

BIMVUcno-

Tsiru“Tloueny?™,
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ey obyuen-
HEIX TPQIHIOHHEIM METOZaM PaspaGoTK, 570 nyrano. OHi CIPAIIMBATH:
T co MHOM GyAeT, ecit sl CNyUANHO NPEPBY HIM OCTAKOBIIO NPOLLECc?
B KOMMatHI, e OHi PAGOTAIN Paiibilie, TO CUITATIOCH CePbe3HOl OG-
KO, H3-32 tiee MO yBo7Th. HO Ml FOBODHIH HOBMUKY: <ECIH HAIL Ipo-
IBOXCTBCHHMAI TIPOIECC TAKOH XPYIIKHT, T Bbl CMOXeTe HAPYILHTS ero
B ePBHIL XKe JIeHb PaGOTBI, CTHL HaM 1 (030D, YTO Mbl IOIBOTHITI BAM 3T0
CtenaThy. ECi HOBHUKY MAICTBHTEISHO YAABATOCh STO-HHGY/b HAPYIIATS,
Mbl HEMEJUIEHHO TIOPY YA My YCTPAHHTS TPOGEMY, & TAKKe IPHAYMATS,
KaK CLeAaTh TaK, 4TOGH CIEAYIOENY HOBHUKY e YAAI0Ch IOBTOpHTS ero
oumy.
JU1s1 HOBBIX COTPYAHMKOB, MPHXONHBIIIEX K HAM H3 KOMMAHli C Apyroft
i, i i npo-
XOMUIH €€ M TP ITOM HAMHHATH HOHHMATS, KAKOBH HAIIM exHoCTH. [llar
32 INATOM, CHCTEM 32 CHCTEMOR 9TO COIIABATIO HALEAKHbIE TIPOLIECT Paspa-
GOTKH MPOAYKTa, MO3BOABMIE BCEM HAIIM COTPYHHKAM paGoTaTh Goree
TBOpUecKi i Hizvero e GoATLC.

C yero HavaTe

BOT HECKOTISKO IOACKAZOK 1A TeMy, KAK HAWATS HCTIONb30BaTS MeTox «Ilamh
“Tloueny?>. O Moen
TOT METOA 5O MHOTHX KOMIAHHS.
rou s “Tloviepty?"» aGOTATH KaK CTEAYeT, HYKHO COBTIORATS Onpe-
H D ovepus

n Ecmteener, X
B raxix ciTyamx sepaio, xo-
MAH/TaM QHATHEHPOBATS IPHMHE MPOGIEMS K 5 T0 e BENSL yIHTLCS Ipi-
MEHSTS STOT HOZXOX — Ha GyIyltee, KOA MOSBHTCS BOIMOKHOCTS HCTONb-
s08ats ero.

SLTpOIY BCeX CIE10BATS KBYM TIPOCTHIM NPABILIAN:

1 By/tiTe TepIuAH K OUIMGKaM, KOTOpHIE BOSHUKH BiEpBHe.
wroGht onwa H Ta e oGk s

Gestii ADYTHMH SO, e oMK Bbi-
. i1, Bro-

[ —
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nomssosan ee 8 IMVU B Te A, KorAa  eme e Hamen Metox [l “Tlo-

B 9TOM Ha COGCTBRHHOM OTBITE. UeCTHO FOROPS, I0STOMY H 3AHHTEPECORAICS
METOROTOHe GepesIHBOrO NPOUSBOICTEa.
W HeocTaTKI Bepeii MeToxa

B TOM, 4T0 OHa IOGYKAGET 5a7ABATH ONpeeeHHble FONPOCH: YTO BAXKHO
He Meriee, sem 97a IpoGiea? Ha KAKIHX THIIAX OLIHGOK HYKIO COCPEIOTO-
aiTbea? Hyskaio 1 pe
NPEAOTBPATHT IENYIO KATErOpitio NPOGEM, CHA3AHHBIX ¢ ITOM? HeHOB Ko~
MAHJEL, KOTOpAs! TOMbKO HAYMHAET PAGOTATS, ITH BONPOCH 5ACTABSIOT 52-
AYMATBCS. ITO MOKET CTATS OCHOBOH A5 Gorlee TUIATE/bHO MPOAYMANHEIX
MeToz05. Ho, TaK 1IH HHave, Ha HIX HAETCS OTBETHTE,

JINLOM K ALl C HeNpUATHOI Npasaoi

Bot MOmKHb GhTh TOTOBH K TOMY, wTo Meron «[lami “Tloueny?’s moxer
BCKDHT 10BO/IbHO KenpiTIBie GaKTsL. OH MOXET IOKA3ATS, UTO Celuac
BaKHee BCero SANATECS NPOGIIAKTHKOM, 1 570 NPHALTCA AENATS 32 CHeT

paspaborcy
pOAYKTOB Wikt omiui. [Tk STOM KOMAHZIE NOKET Ka3aTECA, 4TO Y Hee HeT
BpeMeHH, TOG TPATHTS 1o BIYCTYIo Ha a , 0TS TaKof aa-
1143 a7 Gt efi GobiIze CBOGOAB 1 PECYPCOB B AOMNOCPOHO NepCreKTHEE.
B rore Moker nauarscst urpa b [l oGBHeniiDy. TI09TOMY TaK BAKHO,
“Tobst B mpomecce anamu3a T «TloveMy?» YHACTROBAN HeNOBEK, O6MAA-
JoU 0CTATOYHBIM ABTOPHTETON, CIOCOGHH JOBECTH AETO 10 KOHIA,
2 3aTen MpOCTETNTS 3a Tew, WTOGH NPOGTena Guuna peimena, i cocoGHH
BHCTYNNTS B PO apGHTPa, eClit BOSHUKHYT pazorIacks. Hisase rosops,

KoMnamL.
HacTo COTPYAHMIN CTAPTAIIOB NPHXOST HA MOH CEMHHAPH, YTOGH Ha-
yauThes nenonb3osats Metox [l “Tloweny?’. Ho s e peKoMeHayio us
9T0 ZeNATh, ECHM Y HHX HET MOIEPKKI MEHUKePA Wi PYKOBOXHTENS
rpynm Bossosi

logesy, Beern

a Iy Besxnii
Pas, KOrAa UTO-TO WAET He TaK, CUPOCHTE Cefii: 4TO i MOFY CAeHAT, 4TOGH
B CIleAYIOILIIE Pas He OKA3ATBCS B TAKOM CHTYaI?
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dacra . Hatpaen ceopocrs
HautuTe ¢ Manoro u ByasTe KoHKpeTHI

51 PEKOMERIYIO HAYATS C HECKO/IbKILX HETKO ONPEAEeHHEIX CHMIITOMOS. Ha-
‘piMep, & BepBe yeneno ucnoma0san Metox s ‘Toemy?”
32 IPHUIH NPOGEM, KACABIICACS! OTHOTO HAIIIETO BHYTPEHHErO HHCTPY-
MeHTA TeCTHPORAHIL, KOTODHIL He OKAZHBAN HeMOCPEICTERHHOTO BIHSHIS
Ha N0Tb30BaTe e, KOHNHO, 3aMAHMHED HAYATS C Uero-To GO0 1 BaX-
HOTO, Belb UMEHHO Ha GOTIbLIME 1 BAXHbIE BeIM KOMANIA TPATHT BIYCTYIO
Gonbute Bcero Bpemeny. Ho kora ia Kowy crout moroe, «[Tss “Tlouemy?’s
B dlsms Yrobi HayaHT KoMaHAY
LCTIOOBETS 9TOT METOR, AYIle HAMAT ¢ He CTUKOM BEXHH pobTeN
W TO/IbKO T10TOM PHMEHST €10 TaM, I CTABKH BHCOKIL
e KOHKPETII CHNIITOMS, Teh JEFe HOIATY, KOTAA HAIO HASHASITD
Tt “Tloseny?"s. Craxcen
Tl “Tloweny?", 4TOGH HOHSTS IS Ka/loh KHEHTOB. B 9TOM Crysae,

ana-

HasHatTe 1 i Bce Ka
JI0M 0 TOM, 4To TTopa npoBecTH BeTpesty. [lpi TOM 0BbeM XA06 He AOTDKeH
“Toweny?’>

it Eomt 6

OTAEMBHBL KIACC KA06, Ha KOTOPOM MOKHO cocpexoTounTscs. Ipasina,
KOTObIe ONIPEXIIOT, KAKIfe BHIL Xa7106 GYIYT CHIHATIOM 0 TOM, YT0 H0pa
‘posectu serpeny ol “TIovueny?’s, AOTIKHb GHITh IPOCTHIMIE 1 HeHIMeH-
s, Hanpinvep,
KDETHTHBIMH KAPTOUKAMH. ITO HECTIOKHOE H MIOHATHOE MPABHIO. He BLIGH-
CHAYaa MOXKeT BO3HUKHYTH COONasH xxec'rﬂ PajMKaIbHbIe H3MEeHEHUS
Cpasy BO Beex CHCTEMAX PACHLTOR H BO Beex npotteccax. He Jenaffre aToro.
Jlyuitte nOBOTE KOPOTKIte BCTPEUU 1 BLGUpAliTe OTHOCHTENBHO MPOCTHIE
HIMeHHHS A1 KIKAOTO M TATH «n0vemy». CO BPEMEHeN, KOTa KOMANA
Hauer iy nonnMaTh Meroa «[lsrp “Tloueny?’s, HaMeHeHHA MOTYT CTa-
HOBHTLCS GOlee CephesHbIMMH, MOXHO BIIOHaTh BCe GOTblIIe THIIOB Ka06,
 3aTeM nepediTit K APYrHM IpoGieman.

Cneuanuct no «fatu “Movemy?"»

o6 yeropiTh nponec o6 e, Hasnasre crentamera o T ‘Tlo-
eMy?" U1t KaKAi Ceph, B KOTOPOli HCTIONB3YETCS HTOT MeTOR. 3TOT de-
710BeK GYZeT MOIEpATOPOM Ha KA BCTpese, IOCHALEHHOM IPHHATHIO
‘pemerii 0 TOM, KaKite MPOGIIAKTIECKILE MEpEL HyHO IPHHSITS, 1 GyeT
navats sazanus ee ysactrmnkam. Crienaner mo <[l “Tlowenty?’» gomker
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BpE3 A1 TOTO, UTOGH NPHCYTCTROBATS Ha BCTpevax. Crienmame o «[lami
“Tloueny?"> — TaBHBE UeAOREK C TONKI GPEHIA OTRTCTRRHHOCTIL, Off — OG-
'HOBHO# IPOBOAHHMK H3MeHEHHIL. OH MOKET OLEHHTS, YCIIRIIHO JIit IPOXOHT
sCTpesan P — yerpaste-
e oGHApyKeHHOR poGeNL

«[IATb “NIOYEMY?"» B AEACTBHH

IGN News C tion, paspa-
Garssaer owna pr. Y ee urp camas aymaropust
reiiMepos B Mipe: OHa cocrasnser Gonpme 45 M uenosex. Kommars IGN
6bima ocropasa B Kostte 1990-x rr, a 5 2005 r. ee kymina News Corporation.
Ha Reith B Heil p

Hexaso y weis Gh1a BOSMORHOCTS MOOBIATICH ¢ KOMAIION Paspa-
Gorankos IGN. B nocee oAt KoMIaRHs PaGoTaa BIIOHE YCTIEIHO, HO,
KAK 1 5Ce KpYMihie KOMIaHHH, ¢ KOTOPHMH Mbi BCTPSaTICh B 310/ Kiire,
XOTe1a YCKOpHTS TIpotLec paspaGoTKH HOBHIX IPOAYKTO i KTHBHIHPOBAT
OB, ONa OGVEAIIAG KONAL panpaéorrm npoxykTa n ausaina,

enbt

T
Oy mmaTBY MORTEpRBRT pykononme'm 1GN, b Tow scre reme-
Tpexa

TOMBITKI HCNOAL30BATS B KoMmaniit MeTon i “Tloweny?" te mpiecit
ocobix pesymiazon Tipobnemsi, Kotopue o 6nin0 o peuum [ —
MBI pasHbIMGE —
nmapTHepcxix 6as nasmbix. Tleppast BeTpesta, noceIeHHAs anam3y <l
“INovtemy?’s, sumnact okoro aca. Ha Heff BOHHKIO HECKOTHKO MHTEDECHHX
IIef, HO B ENOM ee HeML3sT L0 HA3BATH YxauHOf. HHKTO 13 Tex, KTo Grut

b 0
651710 HaGBATE MYCTOlt TPaTO BPEMeNH, HO He Aa10 T0ro apeKTa, KoTopHIN
TaK eHeH 9TOT MeTox

He nimaiitecs pewars ¢ nomowsio «Mat “TMosemy?"»
XpOHMHeCKUe npobnems!

yrasanock
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XGPAKTEp M NO9TOMY CCTCCTBCHHEIM 0GPAIOM BHXORAT HA NOBCPXHOCTE
&0 mpena ananmuza nam llowey?s. Iy BOIMOKHOCTE MOKHO HCTIOTH0BATE
U1 70T, UTOGH HAYATS MOCTeNeHHO pemmaTs ux. ECi e Takiie MpoGeNs:
He BCTUTHIBAIOT CaMit COBOIE BO BPEMS AHATH3A, BOSMOXKHO, OHU He TAK BaXHBL
KaK Kaxercs.

Tarmi Tloweny?
TPH BRXKHBIX MOMeHTa:

1. Yrobe: rectis

Kbt pas, Kora ‘poGema
2. Ha ceccusx ananusa naru <loseny? 207K NPHCYTCTIORATS BCe,
KTO HMeeT OTHOMeHIte K npoGeMe. MHOTie OpraiH3aIiH NbTaioTcst
9KOHOMHTS BpeMS, 0CBOGOAKIAS CTHIIKOM SAHATHIX HOAES! OT YHACTIE
5 Takux serpesax. Ho 970 BoBce He IKOHOMI, Kak o6Hapyxina IGN
H COBCTBEHHOM FOPBKOM OIIBITE.
. B Hauazle KaKOM BCTPENH HYKHO OTBOMTS HECKOTKO MHHYT Ha TO,
TG OGLCHNTS, AU15 U€ro OHa HY)Ha i KaKite IPEHMYIECTa aka-

TonoGubIx 1 13 mpomuoro. Ec
BH MPOBOTUTE TAKYIO BCTPEUY BIEPBHLE, MOKETE HCMOTH30BATS MOV
pHMeD 0 MeHe/UKepe, KOTOPEI He CUNTAT HyKHHM 00y4aTh HOBHX
corpynsuxos. Komanna IGN oTkpina a1s cefs, uro nyuute Beero,
€CIH 5TO BO3MOJKHO, HCHIOTIBIOBATS MHMEDH, BAXHbE /UL WIEHOB
KOMAHL

IGN pertmne «llars “To-
uemy?’ emte onuis wanc. CAeAyst COBETaM, HIIOKEHHbIM B ITOM TIABE, Ol
s e o e Touesy? i ora ot Qop ipesrop
1o paspaGorke. Torm Geun

On. i

crapran TeamXbox, rte Totn 611 BexymM PasPaGOTIKOM NPOTPAMMHOTO
occnesemis. B 2003 . TeamXbox nomuna b cocran IGN Entertainment, n Torm
Tan 2 nsHOBANTE 1t

K coxarnenio, ¢ camoro nauana Touu He yIaoch BHOPaTh y3Kyio mpo-

na ii Bee MorH Bt 910 BEL3BATIO
n Caw Torn 06 moi curya-
s “Tloueny?" wmpo-

Ben Berpey e Ayui 0Gpasost. Kpose Toro, M B6pai 131 pemmerius
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nomsan. 5 61 oBeckypakes i pacTpocs.

Kuactsio, Torn mpor-
T

cunraio,
‘ﬂoueMy’"» Aror Me’ron HECJIOKEH B TEOPHH, HO ero TPYAHO HCIONB30BATH.
Ha MPAKTHKe, T0ITOMY Ha BCTpeste KOTDKeH IPHCYTCTEOBATS TOT, KTO XOpOuio
CHHM SHAKOM, i HATIDABIATD Tex, KTO EILEe MATO HAET O HeM.

Bee uameniuiocs, koraa Tori IPOBeIt BCTpesy B CBA3H C OIUIM HPOCKTON,
KoTOpit e Gutn SaKomten  cpok. Berpesa Geuna ywexaTebof, a et po-
Toun

ronopur: ¥ Mests, 1 y ApyTH:
, 410970 3a MeTOR,
1 yerenio pyKOBOMU BCTPESeit 1 e IOBOIIL YSACTHIKAM OTKIORATLCH
o 3o G Toraa s mo-
51, 570 o[l “Tlovieaty’> — HOBIE HHCTPYMEHT, KOTOPHIF TIOMOKET HaM pa-
Gorars eme nyme.
Ha nepesti sarnaz, meron s Toweyy?"s XopoL I peIeHIts Texiie-

1 OCMeITIOCh CKagaTk, UTO STOT MeTOA MO3BOTAET He TOTHKO AHATHIHPOBATS
npir

Hacronpo-
Gneast pasobmaior oset, a ITAT, TNy, HAOGOPOT, OFHEAMAOT X

KAK NEPEATH K PABOTE HEBOJIbLIHMH NAPTHAMM

Tpeskiie e 3aepUINTS TeMy COAAHIS ATANTHBHOM OPrAHUIALLLH, 5 XOTY

pacckasats eme oy MCTOpMIo. OHA CES3ANA € IPOAYKTOM, C KOTOPHM B,

BOSMOJKHO, SHAKOM, €CITH BaM KOTAG-HUGYAb MPUXOMIUIOCh YIpABITS Cob-
10 QuickBook

Intuit.

Tporpasya QuickBooks MO0 71eT SHIMAET REAYILE MOIHIH B CROET
aeropi Tloatony y tee ecrs Gonblian 6a3a IOATHHAIX KIHEHTOR, it OHa
oxona. Komanna paspa-
Sommron QuickBooks obwrns BHITYCKA1A HOBYIO BEPCHIO A ETOHO, ONHIN
Gonbunstn nakeron. Tak NPOMCXOMEIO I ¢ APYTIM NPOTPAMMHBIN ofecriewe-
nnes s TIK,
TojIa Hasaz, KorKa B KoMay npumen Iper Paiit, HOBbI MPEKTOp 110 Mapxe—
munry QuickBooks. Cy
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pariuia HaTo, uero
XOTAT NOMBa0BATeIL.

KaK npaguno, nepsbie To-4eThIpe MECALa EXErOAHOTD UUKNA CO3ARNNS
HOBO/ BEPCIM 33HUMANM Pa3pABOTKA CTPATErMi U NZHAPOBAHKE, NDK 3TOM
HoBbIE ONLAW He Co3AaBanuc, MocAe paspasoTky Naka W YCTaHOBKI Npo~
MEXYTONHbIX STANOB KOMAHAA TPATINA CAEYIOUIE LIECTb-ACBHTH MECHLER
a Co3gaHme onLw, 30T NPOLIECE AOCTATAN KyIMUNALLI B TOPKECTBEH-
Hbii MOMENT BLINYCKA HOBOT BEPCHY, 3 33TEM, B CaMOM KOHUE, KOMaHAa
fony4ana nepayio 0paTHYIO CBA3b 0 TOM, YAANOC /M €ii YAOBNETBOPHTL
MOTDEBHOCTI KHeHTOB,

MocnenosatensHocTy pelicTauii Guina Takol: npouecc HaunHance
5 cenTbpe, nepsas Geta-sepcis Bina roToEa B Miowe, 3 TOPaR — & ke
Bea-8epci, M0 CyTv, AOMXHA NPOBEPHTS, HE YHUNTOXAT 7 HOBHIT PO~
AYKT KOMTbIOTEpE! MONs30BTENEi! WM UX A3KHbE — Ha 3TOH dase npo-
LIECCa MOXHO YCTPHATS TONIbKO CEPbe3HbE OLIMBKH

910 merox KoTopuit porpas-

nas Ha or
NDOTHOSHDOBAHIA 1 MIAHHPOBAHHS. JIDYTHAH CTOBAMS, OHa COBEDUIEHHO
6rictpo

Top nepabiii: anepes — k nposany

B 2009, it it QuickBook:

QuickBooks. KoMatiia poBenia HECKOLKO PayHIOB TeCTHPOBAIS YI06CTBa
H TIPOCTOTH HCMIOMB30BAHILS, IPHMCHSS MAKCTEL H TEOPETHICCKHE MOTCTH,

30BaTensx. B MOMEHT 3a11yCKa BCe BHIAEN0 XOpOLLO.
Tepsas Gera- repe b1 BHITYILeIA B WOk, H TYT e CTAH rocrynars
orsmn Hosa-

i NDHOCTAHOBHTS, BHINYCK HOBO/ BepCiH, He S, o
TOMY UTO TeXHITUECKI OHA OTEEYaTa BCes TPEGOBAMIAM — He YHHUTOKANA
KOMIBIOTePHI. [per OKasancs! B GesBhIXOMHOM No/oKeniH. Ol HIKAK He MoT
BUICHHTS, KAK 9Ta OGPATHAR CBSH TIOBMACT HA PEAIBHOE HOBELEHHE N0
TpefiTeneit 1a phisike. IT0 NPOCTO OTHEAbHbIE KanOGH? Hit CHMITOM OGtelt
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nipoGnens? OAHO OB 3HAT HABCPHAKA: €O KOMAHAQ JOIKNA YIOKNTECA
B cpok.

Ganxosckue onepaumy, uem B Goree pamneii epci, OKA3AI0CH, KOMAHAA
Tpera

nbiTanace Ha1o, 410 cosan B cooT-
BeTCrEIH CO KiK. Kpose Toro, Crenyiowas sepcis nponyiTa
npoiiT depes P
a6 KoM , 4roGH yeTpanmT
’ - .
naasa.

TOGH! OUEHNTD CTereH YAOBTETBOPEHHOCTH MOb30BaTE el ee NPORyK-

cucnomso-

sarmen NPS Score — i 9o nazex-
st crioco6 yeTanosK e i, nasomi
1

eronsIMVU. Omio 3

G, O H3MepSIeT OCHOBHO YDOBCHD YIOBETBOPCHIOCTH NOTpeGHTEIICH
1 He oABepKeR

CTBEHHbIE M3MeHEHHS B HACTDORHIISX TIOTb30BaTe el B TOT rOX MOKasaTem
QuickBooks ynans 5a 20 nyHKTO, BiepBie C TOTo BpeMerH, Ka b KOMMaHHI
HASANH IPOBOAHTS IOOGHBLE HCCTexOBaNHSL TAKOE NAeHKe IPHBRIIO K Cy-
IneCTReHKBIM YGHTKAM 15t INtUit it CTATI0 OYeHS HENPHSATHEIM CIOPTPHION,

npoitecca, i y KOMIaHHH Y3Ke He GhUI0 BPeMelH Ha HTepaIlo.

PYKOBOACTSO KOMIHIH DELLIENO, 4TO TIOPA 4TO-TO MemATD. VIpaBITh
oTHMH HaMenenmsMIL GbU10 TIopyyeno Tpery. Tereps y Hero Ghuta paxuas
MHCCHs: f0CTI Y, NP paspaGoTe  passepThbanitn QuickBooks cropocTit
craprana

To BTOPOVi: MilUUHas NaMATh
o

Tper peunr pas-
paGorkit B QuickBooks Ha OCHOBaMHHI YeTHpEX IPHHIATIOR:

1. Coxparits pasmep Komartsi. [lepeiitst ot Gonbuix KoMaiz K 1eSos-
mn, , YHACTHUKN KOTOPBIX. pasisie
sanaun.
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. CoxparuTs Bpenst mia.
. BricTpee nonyuars 0paTHyIo CE3h OT NOTpEGHTENC, TECTHPOBATS,
He MOBDEMNT 1 HOBASL BePCHS KOMIBIOTED! TION530BATEIIel, i BHsC-

4

Ha nepssiit B3I, STH LT COOTBETCTBYIOT METORaM W IPHHIANAN,
OmCansBIM B IpesTy X r1aBax. Ho BTOpOf ron paGoTs: [pera b komanze
QuickBaoks 7oxe e 6ux omiesen yenexow. Hanpinep, o nocTasosu,

y

Spens LKA i paswep HapTHA, ORHAKo 510 He TpHHecno yerexa. TOTsKo
Gnarozaps CoeMy VIOPCTBY, KOMAHIa OTBAXHO HTATACH BHIIYCTHTD

a-sepcmio B anpape. Onuako npobens, CBsI3aHHbE ¢ PaspabOTKoi
0 MeTORy GONBIIIIX NAPTHIY, HUKYAA HE AEIHCH, H KOMAHAA C TPYAOM 3a
Komuna anea-Bepenio mumy K anpenio. ITa cHCTeMa Guna TywIE Tpe-
ABUIYIEH, HOTOMY WTO MPOG/IEMH MOKHO GBUTI0 SAMETHTS Ha 1Ba MecSIta
pasbIe, den PAHbIIE, HO OHA He IPHHECTA TEX PeaYLTATOB, HA KOTOPHE
paccuurssa [per.

s TH TAKIN e, KAK B TIpO-
ke rogst. Kak nosicasier Tper: oY OPraHM3ALE ecTs *MHIIEUHAs NAMSTS,
u P i
Wnposonu ‘Bbinycka,

HO CTApBIe IPHEBIUKM GUIM eIe CIUTBHEL

ToA TpeTwii: npopsis

Heyrauamu rona, © mae-
post KoMass pazpan'ﬂ(ﬂ npoxykra Xinvasry Bakcu Baecre osm pemi-
Te/IbHO AGABIICH OT BCEX CTApHIX Ipolteccos. OHH NYGIMNHO FasBMIL
0TOM, UTO WX OB BEIHHEHHbIE KOMAIIEL HAMEPEHL CO3IATS HOBbIE TIPOLECCH
H O OH He COBUPAIOTCA BOIBPAATECS K CTAPOMY.

Tper 1 XHMaKILY He CTATH MeHSTH CPOKIE BHITYCKA HOBOM BepCut. Bae-
10 51070 OHI sa [ryse——
HIPOAYKTOM 1 TeXHOMOTMAMIL, KOTOPIE HO3BOSUIN PAGOTATS C MEHBIIMI
RapTHMH. TH TeXHHYCCKILE HHHOBAIIH CTIOCOGCTBOBAI TOMY, HTO OTIBIBH
OT KIMEHTOB CTa/IH MoCTYaTh panbiite. [Per HAUaX HOBIL O He C IiaHH-
POBaHIA ASHCTBIE Ha 12 MECAILER BIEpes, a ¢ TOF, 4T0 HAIBAT 4ATOpAMH»

e
Kepy, P , He nepesiss
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‘BepCHI TIpORYKTa, 1O OB GLUT yBepeH B CBoeli KOMAHIE I B HOBOM npottecce.
B TpeTuit 10 paGoTS OH BBE HOBHE METOTH:

* KOMAHIE! aKTHBHO YUACTEOBATH B COAHNI HOBLIX TEXHOTOTWI, IPO-
Heccos 1 ccTe;

K HOBBIX
wei;

* KOHTAKT C MI07B30BATENAMH MOAIEPAUBAICS C CAMOTO HAYATA Paspa-
GoTKi KabKOf oL

OT KIHEHTOB 1 BOBTEKATS J1X B MPOUECT MIAIMPOBANILA. B HCTHIHOM yXe

BCTPEUI C HOTH30BATE MM, WTOOBL ONPEIETHTE TPOGEMbY, KOTOpHE Tpei-
CTOsUI0 pemmmTs B CrexyIoMe Bepeiit. OAHAKO HEXOCTATKOM STOM CHCTEMB!
6810 10, 0 M Heeneno-
Basist noTpeGHTeNel:. OHit COOBUAMIE 1X Pe3y/ILTATH KOMANZE 1 FOBOPILTIL
«BOT 1POG1eMa, KOTOPYIO Ml XOTHM DELIIHTS, A BOT IPEUIOKEIHS, KAK IT0
MO0 CACIATE.

K. H

‘Tparoit Bpeveni. Beb pexe 570 GHUI0 3a7a4elt IPORYKT-MEHEKepOs —

nate. -

Do o senars,
1 O HE FopeH KeTaIEN OBMATHCA € Nob3OBATCAMM. Kak 970 0Bto

1o P
HroGHt MpoLece HIMeHexIit 1€ YCNeNto, 0elb BWKHO GHI0 HATATNTE

KOMANb LU OTKPBITH K us
MEHEHINIE 14 TPHTIHH, K0 KOTOPIM 9Ti H3MEHEHHS! HeoGXOMMMBL. CKemTHININ
COTPYAHIKOB HaIle BCero GLut CBsT3aR C TeM, UTO O He MPE/ICTABTL, KaKie

it o emy it
He paGoTacT 1 MOveMy MPUBLIHEI CIOCOG BHIMTYCKA HOBOIE BEPCHH He BefeT
K ycniexy. B XOTe H3MEHCHII COTPYTHHKAM MOCTOSHHO FOBOPIUTH, KAKILX Pe-
3YMHTATOR HYKHO AOCTH: GHICTpee NOMYSAT, OGPATHYO CBSI3H OT KIHEHTOB
H YCKODHTS K7 PaspaGoTKI, He CBSIAHHBIIE C eXeTOMHOf AATOl BHNYCKA
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HOBOR BEpEIL YKOBOITEN TCTOIRD ORGP, 10 OBl 1o
RyKTH 1

. Toomoney npocto

iTI C Pk,

Hanpuep,
cocromna s 15 pap: , ceit
eCTRY, IPOAYKT-MEHEIUKEPA, @ WHOTXA PHITALIATH eille 1 HECKOMBKIX -
saiistepos. Teieph B K0/ KoMatize — e GObie M5 deopex. OCHOBHAsT
x Dhie HTEpAI C yHaCTHEM

epHMeITOB, IOXTREpKeHie aKTAMI i IPUISTHE 1A HX OCHOBE pemeriui,
HaxeM HyKHO

ocHoBHBIX 0TAET0B N0 paspaGoTke QuickBooks, KoTopte of b cO3-
AGHHHE HMI OTIHH TOTHKO B0 BPEMst BHITYCKa HOBOM Bepei. Temeph TaKisx

0

HOBOI i Teuerme
‘TecTupys ee ¢ yuacTuen it

AGHIS QNANTHBHOM OrAHUIALULH, ROTKHE IPOMIONTH B MULICHHN ee CO-
Tpyasikos. Kak Mbi BWIeIH B ©1ane 9, MeToX GepexvIuBoro IpoH3BONCTSa
‘Tpeyet, 4TOGH Bee ACCTEHS KOMIAHMH BOCHPHHHMATHCh CHCTEMH0. A 3a-
Tem wika seero
‘mpotecca. TaKiin 0GPASOM, JUIA AOCTIKeHHS OTINOCDOYHEIX H3MEHeHI KO-
sanze QuickBooks Y10 GELIO COSAQTH HOBBIE HHCTPYMEIFTE i HIMEHHTE
wiaTop, $TOH 1a4AT, PaGOTATD GhICTpEE 1 HO-HOBOMY.

Hanpunep, of0ft 13 OCHOBHbIX MPOGAIEM B NPOILECce BHNYCKA Mepsoit
anbba-pepenis B nPOILION roty Ghito 70, 470 QuickBooks — el Baxibi
MPOLYKT C TOUKH 3pers MHCCHN KoMmaiii. JUisl MHOKeCTE HeGonbiiX
PHPM OH SIISETCSE OCHOBHBIM HHCTPYMERTOM PAGOTB C BAKHbINH HHAHCO-
‘Bbanant Aasssanan, TIOSTOMY KOMARZA 0%teHs GOsUTack, 4To amsdba-pepens, 1ot

CleROBATE IOAXOR]

TexsonONII0. ITO GhUIA CHCTEMA BUPTYATH3AII, NOIBOIIBIIA SATYCKATS

HO He MorTa

216


http://www.verypdf.com/tif2pdf/tif2pdf.htm

frasa 11, Aganauns

s

RS CBOM OT3HB.
Ha TpeTii 07 Pe3yLTATE 3AMETHO Yy HIIWTHC, OHepeAHas HOBas Bep-
cus QuickBooks IpOXeNOHCTPHPOBATA TOPAZIO Gonee BHLCOKIE MOKAZATE I
Ecm

cefiac B crionbayere QuickBooks, BOSMOKHO, Balia BEpCiA MPOTPAMMB!
Co3ntana yKe 110 Meroy HeGombutix mapTwi. Ha YeTBepThili rOX paGoTH B Ko-
mante QuickBooks [per CTail HCKATh HOBbIe CTIOCOGH COKPATHTD PasMept
napTHiE 1 YCKOPHT 1K, KK OGHINHO, S1Ch €CTh BOSMOKHOCTH, JeKae

‘pemtersit, Hampinep, exerofubiit Wik nposax
~HOBBIX BepCHii MPOTPAMMHOTO ObecHedeHIIs He HOBOTSET GHCTPO YHHTCS.
TI09TOMY KOMAIZa HAYATA IKCIIEPHMEITHPOBATS, IPHB/EKAS! CAMBIX AKTHE-
HBIX 0TB308aTe e, OHI MOTYT SATPYKAT: OGHOBTEHIA B PEXIME OIalis,
1 103T0MY Intuit MOKET BHITCKATS HOBbIE BEPCHH CEOMX IPOTPAMM HaIe,
sen pansite. B Grukaitmee spesst komanna QuickBooks coGpaercs By~
CKaTs OBHOB NI KAKIbl KBApTAIL.

000

PaBioTas 0 CriCTeste (SepeX MBI CTAPTANy, KOMAHAA MOKET HCIOTH0BATS

ANANTUBHELE METOAH 1A PAIPAGOTKI G07CE CIOKHBIX TIPOLIECCOR, HE OTKA-

SBBAACH IPH STOM O OCHOBHOTO IPEHMYILECTAA: GHCTPO NPOXOXITS LK
o

vatn ¢ yueron cuoeit
HOf cHTyatH, u ‘TaKie MeTombt

Kax «[lmh “Tloemy?"> 1 paGoTy seGonbrmMy mapTHsAMI. M KorTa yenermit
crapran Hem a

X KoMmaRH Mitpa, Takix Kax Toyota.

OnteaKo MpesparesHte CTAPTANA B CTAGWILHYIO KOMMAHMIO — 3TO HE KO-
Hert ncTopun. PaGoTa HHKOIIA He 3AKAHWHBAETCS, BEtb, KAK MBI TOBOPHITH
BO BTOpO/I I1aBe, A@Ke KDYIHLIM KOMIGHHSM CTOKHO HAXOTHTS HOBHIE HC-
o1 of ncTown-

Kax By [

WTO OCTAHETC:T THITEPOM PHHKA A@KE CTYCTS] FOTEL MIOCTe IEPBHIHOTO Pas-
Metmens axu. KOMIIAHIS, MOCTHIINAS YCTIEXa, HEMEUTCHHO CTATKHBACTCS:
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C HABJIeHMeM KOHKYPEHTOB, GHICTPLIX NOCTEIOBATENIEH H HOBLIX CTADTALIOB.
TI09TOMY HET CMBICTA HAIEATLCS HA TO, UTO B CBOEM PASBUTUM CTAPTAT Gyer
oCneroRsTeTLHO MpoKOBIT TACTIAEE (baski, C0BKO NpespaNasic 13 ry-
ceﬂuu,hlx(a(nuky iy ‘rapranay, HyxH0

OnepaLHI 1 CO3ABAS NOAPHBHHE MHHOBAIIAN. A IS ITOTO HYKCH HOBHIL
HOAXOA, © KOTOPOM M IOTOBOPHM B 11ae 12
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Co3paHne MHHOBaLM

Slcomum

'KATEropHHeCKH He CornaceH. B IpoIiecce PasBiTII CTApTANA MOXKHO COIATE
Prauizalo, KOTOpast GYIeT YUNTLCS YIOBTETROPATS NOTPESHOCTH yAe
HMeIOUMXCSL KIHRTOR 1 IPUBTIEKATE HOBLLY, YIPAB/STh CYIECTEYIOIMMI
eot0

u
51yBepe, uro yr
"HOBBII! TIOIXOA, KOTODHITE 5

KAK CO3/ABATb NOAPbIBHBIE UHHOBAUMM

Hro6bt KOMARAA MHHOBAI JOCTHTTA YCTEXa, eft HYKHA MPABWLHAS CTPYK-
‘Typa. ECTi y CTApTANa €CTS NOIEPKA BeHyPHOTO KAHTATA, TAKasi CTPYK-
TyPA BOSHHKAET eCTECTEEHNbM 0GPA3OM — Belb OH OCTACTCS HeGOTLIION,

i i P 5 KpynHsX

PyKoBozCTaa. TI0 MOEMY OIBITY, KOMANAGM CTAPTATIOR 0BOHX THIIOR HeOBX0-
AUMBL UL YCTIEUIHOTO PASBHTHA TPH YCTOBH: CKPOMHELE, HO OCTYTHHE pe-
nanan

KOMUAHHIt TaKytX YCTOBITE OGBLNHO Her: TIOMHITe, 9TO CTPYKTYpa — 370 po-
o " yerexa. H

TIOWTH HaBepIIKA NIPHBESET K HeyAaye.

CKpoMHble, HO AOCTYMHBIE pecypchl

B it aro6s
VBEAHUNTS CROI GIOKeT, OBHUHO HCMOTHAYIOT NOTTHICCKIE HIPH, HO OHIL
amasor, -
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HMIPAX MEHEIUKEP MHOFAA BHITPHIBACT, & HHOFAQ IPOHIPHIBACT: CCTH B OPra-
MBI CTYHACTCR KPHIHC, GIOTKET MOKET GHTh BHC3ATIHO COKpAMICH. ITO
He KaTacTpoda: KOMaHE NPOCTO MPIAETCs PAGOTATS GOTBIIE ¢ MeHbIIHMI
wrofis yuects
4ACTO € CAMOrO HAYATA SABHULAIOT.
2

1 Hero Tak ke
BPE/IeH, KaK i CIMIIIKOM MAEHEKIH — 570 IORTBEPIH HeyAa4H GeCHHCTeH-
HBIX JIOTKOMOB,
& nipoutecce paGoThi. Oueib PEAKO CTAPTaN MOXKET NOSBOTHTH cele HeoxH-
HAUHO COKpATHTS GIOWKeT Ha 10%. TAKOM YAAD MOYKET OKA3ATLCA 1 Hero
baTanbHBIM, Y HESABHCHMBIX CTAPTAIION OWelh HEBICOKAS A0 NPUOBLIH
H TI09TOMY HIOTH HeT nPAB Ha oWHOKY. TAK 4TO CTAPTANIOM YIPaBISTh
H Terde, 1 CTOKHee, YeM OAPA3ENEHHEM KPYTHOT KOMIAHII: MY HYKHO

Grix noCsraTeMBCTS.

BO3MOXHOCTb Pa3BuBaTLCs He3aBUCUMO

stsomms
143 PHHOK HOBBIE TPOAYKTH, CFO KOMAIAM HYAHA TIOTHAR HEGABHCHMOCTS.
O LOTAGHB HMCTS BOIMOXHOCTS PASPABATHBATS H IPOBOINTS IKCIICPH-
et Mitoecrsa

i

To6H! B HIX

— pas-

®
pabemzams

nexyca
oMo HomyATS o oo Gptse SaNEATAT 1 oGpaTHOR casi
P —
craprana oTsercTaensocTs. TlosTomy moGHE CoAsaMIHE ¢ OT0GpeeN Ha-
ATHCTEA 3aACPIKKI AOMKHEL GHITH CRCHS B CTApTaIle Ha HeT.
KoHeuHo, TaKoit
saumio. Ho passears ee Mertox,

JIMUHaA 33MHTEPECOBAHHOCTL B pesynbTaTe

omer Guitn B peaymrate coomx
TBOpHeCKIX i
CBoIM cOTpyAHIKan Kakise- G0 oM BATeHIs KM, ECTI e BMe-
cro crcrena Gonycos, 1o I —
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cyua

omr cosnatoT.
Ho 5 He JlyMao, 4TO THIHAS 3aHHTEDECOBAHHOCT AOTIKHA GHITH TOTHKO
Hay e u opran-

3a10m, A MHHOBALIY e CBA3ANH ¢ duHAHCOBEMM uenMI. HO 1 B TaKi
A IS FAHHTEDECOBAHHOCTS MOKET PHCYTCTBOBATS, OT FONOB-
HO/ OPraHH3AIIAY TPEGYRTCSH TOUHO ONPEN/HTE, KTO HECeT OTRETCTRRHHOCTS.
33 PaIpaGOTKY MIHOBALUY, I ITOT HETOBEK JOMKEN TIOTYYATS NPHIHANIE,
€CAI O COSAT HOBbK NPOAYKT i ITOT HPORYKT yenerest. Kak cKasa ouit
» kpymioft

s p— Cruym, 4 Beerna

Ha ABEpU HATICAHO MOE HMS, Mife €cTS 470 TepaTh. [losToMy 5 Crapaioch
nenats Gomue, wem Bee ocTansse. TaKoe UYBCTBO MSHOM OTBETCTDEH-
[~

i1.B
Toyota Mese/vKepa, KOTOpHt OTBENAET 3 PAsPaGOTKY HOBOI MOTETH O Ha-
ana 10 KOHIA, HASHIBAIOT LTABHLIM HIDKEREPOM, HTH CYCa.

«B aMEpHKAHCKO/ BU3HEC-NMTPATYPE CYCa HACTO HAZHBAIT MeHemKe-
PaNU MPOEKTO, HO 3TO HA3BAHWE HE OTPAXAET WX MCTUHHOT POTH B PyKo-
£0ACTEe NpoeKTaMi. COTpYAHYKM KoMnaHuM Toyota NepeBoasT SToT TepmyH
KaK "FN3BHbI HHXEHED', 3 MOREN, HEKORALLYIOCA B Pa3paBoTKe, 3ech
HasbigaloT "aBTomo6MN cyca’. Haw ckasan, uTo cyca HeceT nonHyo, ab-
CONOTHYIO OTBETCTREHHOCTE 3 KaX Al ACNeKT pa3pagoTky*.

Haobopor, 1 yeneiyto
i i itia Gon-

" anst 61 ct

xararx-To yerexon, 1o npestnt suicuee pyxosox-

CTBO HEN3BECTHO 1A KAKIX OCHOBAHMAX. HeT HKAKHX 0B LEKTHBHAX KpHTE-
DHEB, T10 KOTOPHIM KOMAFAA MOKET MOHSTD, BLHTPAET i OHA B ITOR I0Tepee.
Kowariza e ysepera, 4T eii opy i i,

cosnana. Moatony o s Ha peansli

DHCK  BMECTO STOTO MPETIOUITAION SAHMMATECS TOTHKO TeMH NPOEKTaNH,
KoTopte o [N h—
* laimep 1L 3roms 1, Kovanens 1 P

Practices) (New York: Oxford University Press, 1995) c. 136. — Hpus. am.
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CO3AAHHE NIATOOPMbI ANA IKCNEPUMEHTOB

Jlaiee BaXIO YCTAHOBHTS OCHOBHBIE IPABILTA, 110 KOTOPHIM GyzeT ACiCTEO-
BaTh HESABHCHMAS KOMAIA CTApTAIa. ITit TABILIA AOTIKHEL PETyIHPOBATE

HaxoHer, Kax B rOTOBHYIO

FOBOPILIL O Hex B BTOPOI! AR, — HoGROTBIH Kovastze SnapTax cozzaTs
! 70, 0 cosmaer mnarhopny

U1 SKCTIEpHMEHTOB.

3awmTa ronoBHON KoMNaHUM

o

S— Ho s cun-
Talo, UTO HY’KHO ACNATS Kak Pa3 HAOGOPOT.

JlasaiiTe HAWHEM C OMNHCAHHS AOBOJBHO THIHYHOM BCTPEUH, KOTOPAs
MPOXOAILTA B OiICE OAHOTO M3 MOMX KIHEHTOR, KPYNHO KovmaMH. Lle-
Thio BCTpedst BHLI0 ONPEACTITE, Kakite OMIHIL HYAHO BKTIOWHTS B CIEAYIO-
Y10 BEPCHIO NPOAYKTA. B COOTBETCTBHI C HOBBIM MOAXOOM, OCHOBAHHBIM
Ha c6ope CTPOTIIX AQHHbLX, GBI IPOBECH SKCIIEPUMEHT C LeHOOGpasoBa-
ruem. [lepsast yacTs Berpeun GBUIA NOCBSIEHA AAHHBIM, IIOTYYEHHBIM B XOJIE
91070 SKCIEpHMENT.

‘TYT BOSHHICIA O1UsA MPOGAEMA: HHKTO e MOF MOHSITh, UTO OTH AQHIBe 03~
Haaior. JUist 910i Berpeun GBUI0 NOAFOTOBACHO MHOKECTBO OTHETOB O [0k~
S0BATEAX; KOMANAA PASPACOTIE 623 AQHIBIX TAKKe NPHCYTCTEOBANA Ha HE

0 PSTHYHbIN NYHKTAM, HA eHb, PAGHTIE 0 KEAPTATIAM I CETMEHTAM 10~
TpeGureneit
XysKe TOro, HHKTO e MOHMMAT, KAKie IOTb0BATEN YHACTEOBATH B 3KC-

pasusie o npoxyKTa & pagnoe spenst. Becs
PHMCIToR 33 HECKEHKO MECALED, oA, KOToprE 1 paspabaTsa,
yxe N
TIPOROILIE APYTitE COTPYHIMKIL

JlyMaio, B CaMH NEACTABISeTE, KaKie IPOGIEMB! BOSHHKAIOT B TAKol
curyam: BMecto
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DOCTa, HEMpOXYMAHNL IDIal SKCTIEPHMCHTOB, OTCYTCTBHE JMNHOM OTBCT-

¢ AyMaz, uTO BCTpena Ha Eem

B noMB3Y TOro Wi MHOTo pemersis. Ho s omubes. Kaxzoe noapasaenesie

u 3ammIano ee. ipyrie
MHTEPPETAIULANS, KOTOPBIe MOMUIEPXKIBATH HX NOMIMIO, H T.1. B KoHLe

cambivi

¥
AWTeNBHEM, GEUIN O4eBHHb ¢ camoro Hauara. Kasaocs, pexcTasTent
KAAI0T0 OTAENA CHHTATH, UTO HX THTAIOTCH 3AMAHMTD B 3ACALY: ECTH Gbt
ONIHOI KOMaHJIe YAanoCh GHCTpee IPOSICHATH CHTYAIUO, BCE OCTAIbHbE
ocramics 6 B 1 nosTOMY, i
‘Tanics eme Goriue Bce sanyTats. 10 GLUIA COBEPUIEHNO HANPACHAS TPATA
cun u spesens.

“Tan I PILIeHHSM, OCHOBAHHHM Ha JGHHBIX. A BCe Ze0 GHUIO B TOM, 0 Ko-

TIpOEKTHbIE IpYNNHI CHNTAIH, WTO SKCTIEPUMEHTH — 1YCTAst TDATA BpEMEHI,

TOTOMY WO LIS HIX TIPWACTCS CO3AGBATS CHPHIE H HEONEAHKHE O,

CII0Ba €IPOBECTH KCHEPHMEHT» KASATHCh IPOCTO ONPABAAHKEM LIS TOTO,
I

it et
i, 1o HORATHO, 4TO Ha K Terteps e uM npit-
XOMI0CD IPOBORHTE PHTYAT, CHATAHHLE CO COKHbIMIH MATEMATHHECKHMIL
PACHETaMH I He MPHHOCHBILII HUKAKIEX PE3YLTATOR, — W OH BCE PABHO 3a-
KamsmBacs 6opuGoit Mitermit

MowsTHele cTpaxn

OHAKO B OCHOBE STO BPAXBI ONPASLENIeHHIE KAl BIONHE NOHATHBIIL

KIMEHTOR i YACTHBIX. B OAHOM CerMenTe y KOMNani GhitH NPOAABIE, Ipeji-
ApyTHM B Apyrom
it o



http://www.verypdf.com/tif2pdf/tif2pdf.htm

Uacrs Il Haupaem cropacrs

M OCTYILAR O 101X B2B, 10 poc 570 cermente samepmuics.
it notesan

DOCTa, HO er0 HHKK He YAABATIOCh PeATHI0BATH,
Orsacrup

C kpymiBMI , T2 KOMIAHIS! U3~
HAUATIBHO YCTAHOBH asatem npeaarana
KmenTan. KXl
IPOAGBEIL YGEXAA CROMX KAHEHTOR § TOM, 4TO eMy TIpEVIOKeHE! HCKTIOUH-
¥ 0 acTibin wenst 5 npait Kasanch
HPOCTO 5206TAUMBIMHL.

Komatza, oTsesaniias 5a pocr cerenta B2C, XoTea npoBecti aKcriepi-
senr: " 40 Gyzer. Komatina, sacer-
‘ext B2B, onacana Yro byner,
€CIIM O YBUZAT, 4TO OGBIMIHbIE O OKYTAIOT TPOTYKT 10 Goee HUIKIM
esan, s orn?

Tliofofi, KT0 paGoTA B KOMIAHHH, OPHEHTHPOBAHHOI Ha HECKOTHKO Cer-
MEHTOB, COPTACHTES., UTO Y 37O ects MiORecTsO pe-
‘et Hanpuvep, i
pr— .
y i), w ‘110% pasisis Gpenzasi.
Test He Mettee KOMIIAHIS! He MOTA IHHSTH Hil OTHO H3 TaKitx pemttesttt. Ilo-
wesey? M crpaxa p
it u
BaHO NOTHEDKHYTS, U4TO CTPAXH KOMIAHHH GHUIH BIIOTHE 000CHOBAHS.
(CaGoTax — aJleKBaTHAS PEaKILHA MeHe/UKepa, €CTIH KTO-TO BTOPrAeTcs Ha ero
, Y KoTOporo
eitte irtero er. BoTBIOM KOMIAHIH BCEra €CTb 4TO TepsTh. ECIM A0X0R

u

MOJKHO OTHECTHCH JETKOMBICTEHHO,

MoueMy Tak OACHO CKPLIBATS UHHOBALIMY B «HEPHOM ALK

HOCTHINA Gl MEA/BHAS YIACTS: O 33 TOZOM BHCOKHE NPHOBLIN, A MOTOM
BHe3ANHAS CMepTE,

Co3xanas BHYTpeHHNE KOMAHH! MHHOBAIUAM, MBI 4ACTO CIPANIMBACM:
KAK SALUTHTS BRYTpEHHIt CTaprant oT Fo7108Hoit oprasusausi? Ho 5 xouy
3414Th IPOTHBONOOKITBIF BONPOC: KAK SAIUATHTS TOTOBHYIO OPFaHHIALITIo

prana? o KOTA 4YBCTBYIOT, 4TO 1M YTPO-
IKAIOT, 1 1 TAKOM CHTYAItH HIKAKHE HHHOBALIH HeBoSMOKitH. TloaTomy

24
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KPYIHLIN KOMIAHISIM 9ACTO COBETYIOT «CTIPATATE? KOMAHJY HHHOBAIMIL
Ho 970 onm6Ka. Takoit MOXOM HHOTA GHIBACT YCTICHIHbIM, KAK 1 CHTYaIlis,

IIK IBM Grina cosnatsa 5 Boxa-Patorte, mat dropHza, copepiientio Heash-
Mo OT ocTanbHbX NOApasKenerii BM. Ho Takas Crpateris peako npuso-
aur K B

pesats
i paspaGorky it. Ckopee scero, or Gyy , 410 X ipe-
Haw, ¥ co

Co D

HASMIHAIOT BO BCEM HCKATS YTPOSY CBOEfi BACTH, BTHAINO ¥ Kapbepe. M yertex
MUHOBAII — He ONPABAHHE JULX TAKOTO HEYECTHOTO MOBexenH, C TOUKM
3PEHILT OMBITHOTO MEHEIKEpa, CHTYAIN BHILLIIT TAK: ECTH bl He Baze-

i T K TOMY, 9TO BaM HAHECYT yAAD

B comy.

JIEKHT HA BHICIIEM PYKOBOACTSE, KOTOPOE HE CMOIVIO CO3JATH CHCTEMY HOA-

‘Tasich «npsITaTE» X, A HONATAI0, STO HMEHHO M0 TOH MpWUHHe KOMIAHMH,
, GuicTpy

DHHKAX, KOTODEIE 3ABOCBATH, CO31AB HHHOBALUAN B CIEPHOM SLLLKe». B

OHI He MOTYT YKDEIVIATS  IOJUIEpHBATS KYISTYDY, KOTOPas i HOSBOTILIA

HM COSAQTH TH HHHOBAIK.

«lecounnua» HHoBaUMiA

Ho BHXOR ecTh. MOXHO CO3MaTh MEXaHHSM, KOTOHUL AACT KOMAHAE He-
0GXoMHMbe NOTHOMOUHS 1 NOSBOTHT OTKPHTO CO3AABATh MHHOBAIUAK.
310 — NyTh K KH3HECHOCOGHOM KYABTYDE WIHOBAIUAH, KOTODAs HOSBONIT
KOMIGIHH BEDKHTS, KOTA OIa CHOBA i CHOBA 6Y/eT CTA/IKHBATBCs © YTpo-
3aM CBOEMY CYIECTROBAHIIO. Sl IPEILIATAI0 TAKOE Peliekie: COSTAT «lie-
COMHIILY> HHHOBALUAI, B KOTODOJ MOKHO NPOBEPATS HOBbIE HAEH TOGHIN
MeTogaM, Ges BCAKMX Orpanveniii. 3T0 MOXHO CIETATh CIEAYIOWN
06pazoM: M0Gast KOMAIZA MOKET PA3PAGOTATH IKCHEPHMEHT 1O CILHT-
TeCTHPOBANHIO, 3ATPATHBAIOIMAI TOTHKO Te ITEMEHTH TOBAPA W YCIYIH
(€CTIH OHH COCTOSIT 3 HECKOBKIX S/1EMEHTOR), KOTODHIE TIOMEIIEHEL B «le-
COMHIILY», 160 IPeIHAHAEHKbE TOMLKO /IS OIPEAC/EHHAX CeTMEHTOR
it it (w13 HOBELX ). Tpu son:
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1) onua 11 Ta e KOMANAA KOTKHA IPOBOTHTS SKCIEPUMEHT TOTHOCTBO,
oT Havana A0 KoHA;
9IKCTIEPHMEHT JOTIK et 3AHUMATS TeTKO OnpeeNeHKoe Bpenst (0GHuHO

Desth I1eT 0 HOPHIBHSLX MHHOBALISX — T0 AOTEILE);
TonsKo Ha xo-
oT obmeit

(a3t OCHOBHbIX KIHEHTOB KOMIaHMH);
4) KX B IKCTIEDUMENT HYKIO OLEHHBATH 1A OCHOBE EAHICTBEHIOT0
orsera, (e Gorbiure) e
CTBeRHBIX nOKAsaTE e

5 K IPORYKT, KO-
TOpHI 0H CO3AAET, AO/KIH HCTIOB30BATH ONEH  Te Ke NOKATATE I
15t ouenin yenexa;

6) BO BpEMS IPOBEXENHS KCMEPUMENTA KOMAHIA, KOTOPAS €10 aspa-
GoTana, 07K HA OTCIEKHBATS NOKASATEINH H PEAKILHIO NOTpeGHTe el
(380K B CTYKGY MOMEPKKH, PEAKINIO B COUHATHHLX CETAX, TEMEL
1 popynax u T.1). ECIH PeAKII Pe3KO HEraTHEHAS, SKCIEpUMENT
HYXHO UpepBaTS

BHauae GIeCOVHMIAY AOMKHA GHTh HeGOMBIIOL. B KOMIAHHI, OMHCAH-
Hoi BEITe,
or

Hanpusep, .
€ ONIpE/Ie/IeHHBIMI CTPAHHMIAMS CAIITa I OTOKAMH NOTb30BaTeNel. Pos-

‘paduueckuMu obnactsamu. ECH KOMIAHNs NHITAETCS BHBECTH Ha PBIHOK
‘OB TPORYKT, MOryT KacaThca
cermenTon noTpesuTeeli.
KTHEHTH, Y4aCTBYIONfe B IKCHEpHMEHTAX, KOTOPIE IPOBOMATCS B «le-
COMHIILE, MOTYT GbITD PEaTLHLIM, M KOMAHAA WHHOBALIIE OTKIA HMETD

108, oma » THMH panHEME
o pesymiTamit

5 0Gyuesi.

Tipit m0Gofi BOIMOXHOCTH KOMAHIbi MHHOBAIMI FOKIH GBITD KpOCe-
(bYHKIIHOHAILHEIMI, 1 X PYKOBOINTEIIS A0/t OGNAAATS TEMH e HOTHO-
MOUHSIMI, WTO 1 Cyca B KoMnakUH Toyota. OH A0TKeH HMET: BOIMOKHOCTS
DYKOBOUTS COSIaRHeM, BHEOZOM Ha PHHOK M NPOIBILKEHIeM IPOTYKTOR
W oMU B «NeCOuHNIE» Ge3 NPeABAPHTENEHOTO 0AOGPEIs BhCILero
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PyxoBozCTEa. Ero OTUETEL 0 YCILEXAX L1 HEYAGUAX HPOCKTA AOIKHEL GAT:

b

ITOT NOAXOX MOKET OKaIATHCS HbPEKTHBHEIM @Ke B TOM CIyuae, ecuit
B KOMMAHII paBIIe He 6510 KpOCC-GYHKUHORATLHHX KoMaA, [lepasie He-
CKOIBKO U3MeHEIMH, HANPHMED H3MEHEHHE LeH, BOSMOKHO, 1 HOTPRGYIoT
GOBIIIX TeXHHHECKHX YOI, HO IPHECAYT K KOOPAHHAIAH PaGOTh! pas-
b paspaGorkn, KIHeHTOB.
Komanswi, oGpazom, Goree ~ ecau mpo-
noTpeGure-

1€l & 1€ TIPOCTO HOCTOAIINAR JANATOCTS.

wana
MOKET o'fetth GHICTPO BOIACHNTS, BEpHEL T €€ MPERTONOKEHHS O MOBENeHHI
KmenToD, MICO:yt CHCTeMY Y4€Ta MHOBALIY, OTHCAHHYIO BO BTOpO a-

u may

ee oTueTs, Toxe

Take ecm

ITO TAKOE ACMCTECHHEIE IOKASATEIH H STAIIE 05y UeHILL
Taxe biCTpBIM Korna momit
MOTYT BHOHUTS IPOEKT OT HAYATA 0 KOHLA, KOTAA KOMAHAA paGoraeT
10 NpMHLANY HeGOTBUIL NAPTHL U GHCTPO MPUHIMACT HeTKILe PeIeHHs,
OHa moNyuaeT Bee MpeMMymecTBa o6paTHOl chAan. ECTH el He yaaercs
YAYUIITS HOKASATENN, OHA MOKET TYT e UTO-TO CACAATh HA OCHOBAHMIL
nonyserHbIX pesysTaToB. [109TOMY TaKie KOMAHJH CKIOHHH GHCTPO npi-
HIHMATS ONITIMATbHbE DEILIEHIS, AKe €CTH OFis HAYHHATH He ¢ CAMBIX 7y~
WHX Hedt.
KK Ml y3Ke BUETH, 5TO OH 13 ACTIEKTOR TI0/XOAA HeGOTBIIIX NAPTHL,
BAro1aps eMy «IeCOMHHIAN OIBOTET KOMAHJE KENaTh OUIHGKH GHCTPO,
K

i
Il HAYATBHEE IKCIEPHMEHTH MOTYT TIOKA3ATE, 4TO Y KOMAHJH MOABIICS

KOMMaRHI0.

OTBETCTBEHHOCTS BHYTPEHHUX KOMAHA

Msi nonpofiio ofeysans ranss oSysersts 5 rase 7. [Lis biyTpesHeit Ko-
MaHIbl MHHOBALMIT NIOC/IE0BATENBHOCTD AEICTBHI — T2 XKe CAMAN: Ha OCHO-
it 'MOZIEITb TIONPBIBHELX iii-
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OKa3ATM, A 3ATEM MONBITATECA HACTPOHTS MEXAHHEM TaK, WTOGs MpHEI-
aums 1 K rcany.
B

C TaKoit MOzenko
110 CyT, AefICTRYIOT KaK CTapTATHL. A €CT OFl AOGHIIHCE YCIIeXa, HOBHIe Ipo-
1

NOPTOEb 3ALAY MEHEAMKMEHTA

Jhobas koMuaHus Ha nepgoii cra-
Uit PASBHTILA CTATAIA MPCATPHAIIMATEAH, ABTOPH OPHIWHATBHON WACH,
ROMKHB peITh MpoGneMy MACHITaGa. Y KOMMAHMM MOSBIIOTCS HOBbE
T 1 OCHORHON RS, O SHLOELHAAET KO TeppTOp, Y e
sosmmKacr penyratuts, u or0 P

s, ax i p: B cryuaen

H HMITATOPOB BCeX MacTelt,

KaK TO/IbK0 PHHOK HOBOFO NpoAyKTa Gosee wit Meee chopmiposancs,
HPOMEZYPEL 1 IPOLECCH CTAHOBATCS GOMCe CTAGHLHEIMM  PYTHHHBIMH.
“IT06H MIGERATS IPEBPAEHI IPOLYKTA B MACCOBLI TOBAP HA LENEBOM

1 HOBbe oopr MapKeTusra. Ha 3Tofi hase BaHO COBEDIIEHCTBOBATS orte-

JU1s! yIpABIeHIS STHMM IPOLECCAMH HYKEH MeHeUKep 0coBoro Tuma: Tot,

I i .
HOCTH I BOIMOKHOCTH TIDOTHOSHPOBATS €e POCT.
3aren 1y dasy, korza
npoayKrs pacxoasl. 310 oacts

aYTCOPCHHFa, BBTOMATHSAIUHH 1 CHIKEHHA aTpaT. TeM He MeHee i Ha ITOM
oTane npoGenti ¢ pecypean, ¢ uﬂd)pam‘pym‘ypoﬁ HIH TIOTepSt ZOTBHBIX

¥ P
it it enea:
i i it ro-To uer
e TaK, HO Korza
, HITO Yiepes 9T CTa TonBKO
it ThicsT

COTPYAHMKOB. 3T IOTHYHO, B MPONECE PASBHTIT GH3HECA B TAKILX TOKa-
SaTebHMX CHTYAIX HAGTIOTATS Tlerse Beero. OTHAKO HA CAMOM eTe We-
e ST CTIUMH PAIBHTI MPOXOIT KAAst KOMIIAHIS, Kakith Gbl it Gt ee
‘pasmep. Kax oo npoxy; PHHOK, KoMaIIa D
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‘TpyauThes, 4T0Gk epesecti Guanec & crexyiomyio hasy. Kaxoit yenem-
HBi TPOZKT I ONINHS, COYAHHbIE B OTIENE HCCIEOBAHILI H PaspadoTok
M CTABIIHe 7IeMHTOM CTPATETIIH KOMIAHHH, NOABEPIAOTCS, ONTHMU3ALUMI
1 co Bpeeriex ympmm

Iy crapranos,
aETO «nEAYIOT 53 NORYKTANH, KOTOpHIE PASPAGATHBAIOR O HEDE TOTO,
KaK GSHeC MepexouT S OlHOM (ashi b CIeRYioNLyo. OGbIUHO COSAATENAN
HOBOFO NPORYKTA 14 ORI TIOPYAIOT YIPABTATS PECYPCAMH, KOMAHAOT
M HONpASEENHEN, KOTOPOE IOIUKHO BHIBECTH €r0 Ha PhiHOK. B pesyib-
‘TATe TEOpHECKIM MEHE/UKEpaM, KOTOHIM /IyHilie KCeT0 YIAETcs C3AaBaTh

-0 anasans,

C PASBHTIEN I OTITHMH3AILAEI: TIPOLYKTOB.

w

THOCCIR eI OB, TIOCOGHX PYKOBOIITS IPOECCON, COSTAT i

CTABITLHMMI MPOCKTANH, I OZUH 13 CAMBIX ISHRbIX 11 PEKITX PECYPCOB —
rn————

TpeANpHHMMaTENs — 3T0 AOAKHOCTS

Brixonom, paswosty ynpass
CO3/1aB: it
obnacri. Koraa npoext o paspaﬁu'rke HoROro mOTSETA nepeso i
o pasi b 1
NePEXOATS 3 KOMAHZS B KOMAHAY BMECTE C IPOZYKTON 1T OCTABATECA
HA IPEKHEM MeCTe H HAMHATS PaGOTy Ha HeM-To HoBbiM. Hi TOT Hit Apyroit

[ m—
HexOTOpHLe oM — NPHPOICHHSLE H30OPeTATeII, OHit TI0GAT paboTars,

npouecca Tpyrue rems—
® EcTs i1 T, Ko

ynaerca ynpasats Guatecon,
THORSM HYKHO H03BOTHTS pewiaTs Te
s, Kotope AOrCA s e csro
Mok

crocobont
it aphepis » KpyamEs opramAITS Tora MOHGKEDA, oCol.
HbiM BOSETABATS KOMAILAB! 1 PAGOTATS 10 CHCTeME «6epex Bl CTapraim,
e IPIACTCA TIOKILIATS KOMHAHIIO, 4TOGH CaMOPeATHIORATECS, IWTH MhL-
TATHCA BIHCATHCA B KECTKYIO HEPAPXHIO TPATMIOHHBIX (YHKIHOHATHBIX
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i1, BMecTo 970r0 Ha x

«TaKoit-1 Wsce.
c
Tocie ror sanca eronyio
ea N
¢
DG TOMOLLS HORITOpO, KOTOpHE PN THpOBA ¢ nponyx-mn
Taxon OBy
xoropon: batecou-
ses,

B zieaie o BpeMeHeM «ecouHiLaY GYIET PACTI: BMECTO TOro, 4706k

Hanpn-

"MPOXYKT, K HIM MOKHO AOGABHTS HOBbe OIMIIH. B CHTYALII, OMCAHKOI
BblLle, 5T0 MOKHO CIEIIATH, CHAYATA TOMECTHE B IIECOUHHILY» TOTBKO LeH0-

oy peaynstars: om KoMmaIA MOer
HOBABHTS B «TICCOMMMILY» HOMALIEION CTpaHMILY Be6-cailTa. A sarex — pyHk-
IHOHATHHOCTS OWCKA HTH OGIiE BeG-3aitH. ECTH H3HAYATHHO B ENeByi0

P -
MHECTE0, TO MOKHO MpHBTeus HOBLLX. [IpH ITOM PYKOBOMHTE/IN KOMIAII
o oM, 4T0GH KoMaHH,

1 YBEAIITS STECONITHLY, 06 9TOM HYHO TOMIHTS.
p "

Cuar B

‘atte 1 nyse i B uTore 671a
TOZAPS NOIXOXY HEGOBIINX NAPTHI: 1 AEHCTACHHHM NOKATATEIAM HAMHET
i

pdextuprb.
KoHeuso, 1106ast CHCTeMa HHHOBAIIE B HTOTe CTAHOBHTCS KepTHOM cob-
crsensoro yenexa. Graroxapst seit
PacTYT, 1 KT . BuBmme
‘HOBATOPBL B craryc-xso. B Heus-

GeKHO BOSHUKAIOT JOMOMHHTENLHEE MPARILTA 1 CPEACTEA KORTPOLA, Heob-
XoRHMBie, 4TOGH EIATE AR, BAKHELR UL MHCCHI KOMMaIH. H HOBBIA
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eT CROBORHO FKCTICPHMERTHPOBAT.

Mepexos K cTaTyc-k8o

13 p: u g0, Jlano
970 6110 O%enb C1010. JIyMAI0, BB e TOHSUIH, 9TO B TeX KOMNAHMSX, T
5 paGoTas, 5 Beerza GbUT S1AKIM HADYUINTENIEN CIOKOACTEHS. Al MpU3LIBAT
Beex K GHICTPBIM HTEPALISM, NPHHATHIO PEIleHHIl Ha OCHOBAHIIH IOy eH-
HLIX JQUHBIY, K TOMY,

Jins storo
‘nock uTH

OKasHIBAICS B K MOCH! HCTHHHOT e,
BepHeMCs a HECKOTHKO 7T HASAL, B Te FOJIH, KOTA & PYKOSOMIA Mpotiec-

a " @

PAGHCPTHIBAIIIC I TECTUPOBAINLE C YHACTHEN KIIeHTOB 6Lt B Hattelt Kov-

nasn v, P

coom e, it nousit asc. Hoe,
yxe Kaxoe-n '

uTO camo coGoit it MOPSOK.

TIOZ06HO MHOTHM IPETPHEIMATE M, 5 OKATAICA B THCKAX MEKIY 110+

KAK 1X MOKHO Yy tiTs. MOM COTpY/IHHIIE OKASQIIHCE B TOfI XKe CHTYAIH,
IO H 5 CaM HECKO/TBKO JIeT HAZaL deM

‘Ten HalILe KOMIPOMICC CABHFA/ICA B KeAeMYI0 VISl HIX CTOPORY. S CIIbi-
a7 Bee KA CHeTe: MPHSHIBL BEPHYTLCS! K BOTOMAZHON MOZEI PAspaGOTKIL,
Gobille 1M MeHbille BOBTEKATS HOTpESHTeNe, GOTbille NOTATATHCS Ha Bit-
AeHe H MeHbILE 1A AQHH

CHI0CO60M ¢ TOUKIE 3PS CTATHCTHKIL

, uroGst npemnoxe-
HHSL BCODbes, HO JAHHMATS KATerOPHSIYIO MOSHINO GHuT0 Gecriones o, a mo-
NBITKI AOCTISH KOMTIPOMHCCa TOXe HIISETO He AGBaT.
SLTOLA, ST KAKILOE TIPEVIOKEIHE HYJKILO IOABEPATD TOMY e CAMOMY
PoroMy it it
‘ram. Moo na P
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‘3Metennii? MOXHO it BBECTH HIMEHEHHE B He6OMLIIITX MACHITAbaX 1 10
emoTpers, uTo Gyzer? MoXHO 1 H3MEpHTS ero Bosneficreue? Beskuii pas,
KOIAA 9T0 MOKHO GBUIO CACTATS, 3TH IOAXOAH. MOIBO/SUTH YHHTECS MHE Ca-

Movy i, KOMMalIHH, ¢ KOTO-
peini 5 padora , KoTopie
Mt nsoGpert s IMVU, e Mo Mitoro. Ux

NPOTECTHPOBAIE M BHEAPHLIIY KA COTPYAIIKH, BAOXIS B HUX CBO/I TATAHT
I —

uate, 4ro «sau

" asen xe Han

it Te

K, e 206b10TCA yerexa. Mite IpHILIOCD YOHaTD 3TO Ha CoBCTRCHION Foph-

KoM omre. Y n »ant
co crapoit mwreMMOR, it e st

Y3HAEM, 94T0 MPOGTEMA BHITBANA OTAEbHOI OMIMGKOM, & He CHCTEMHOR rpH-
o Toscerna
Heorna

awnoraa ser. YroGh aro Teopus.

HYJKHO HMETh BOIMOSKHOCTS IPEACKASHEATH, UTO IPHHECYT HIMEHEHIS, K0~
TOpbIC Mbl BEOTIM, UTOGb ONIPEACHTH, HTO BOSHHKAIONIE OGN — Aefi-
CTBHTEbHO PG ML

Hampiep, eci Mbi HAUHeM ONPEACTAT: IPORYKTHBHOCTD KOMAH/A

TKU IPOAYKT,

ClHeIATHCT MPHBHIKCII OLEHUBATS CBOR HbBEKTUHOCTD B COOTBETCTHIN

C TeM, CKOTIBKO BpeMeHH onu TpaTsT Ha padory. Hanpunep, npurpammuc'ru

canraor,

03 B0 ATeOGbEp X TE PASTPRRACT, €7 I DCS APENA TPRRORTCA
scrpes, K sanam w co-

BemaHI ¢ HATATLCTRON — Bee 9TO CHITKAET ddexTHEROCTS. OAHAKO -

PeKTHEHOCTE OTACMLHbX CHIELMATHCTOR He ABIACTCA UEAL0 «GepeRIIEOrO

RoIBOITOIE NOAYNATS NOXTBCRACHIE akTaNL Mitoric NeToR  ncit-
obpar-
7070, 5106
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Koy RcIaTs KoMAAY onTIMHaHpORATS OTACTbHEE dymKu, He Tax naxaio,
KAk GHICTPO Mbi MOXeM CoRAATS MpOAYKT. He Tak BaHO, Kak GHICTPO Ml Mo-

51 06yuaIo APYTHX CBORH CHCTEMe Y)Ke MHOrO JIeT i MOCTOSHHO CTATKH-
BAIOCH C TeM, UTO IEPEXOA K KOHIEIIUIH NOATECPAACHHA (aKTaMH cHAvATa
BHISHIBACT OTTOPIKEHIE I TOBKO IOTOM JIOAH HANMHAIOT BIICTS, B HeM 3a-
KIi0uaeTCA ee CyTh. [IeN0 B TOM, HTO IPOGEME, BHIBAHKHE CTApOfi CHETe-
MO, 4aCTO GHIBAIOT HEOCAIACMBIMHM, A MPOGIEMBI HOBOF CHCTEMBI CTHIIKOM
-

yrpasirs. O yeratoniy c
nasana. Hanpiep, B CBoel KOHCATTHHTOBO IPAKTHKe i MONHHMAI0 ITOT
Ha set sce

ocransie yews. Ho 10 Mepe BHeApeHIs HIMeHeHi MOKHO C HOMOLILO
HIIH3A MEPBONPHYMI BHSCHATY, KaKHE IPOGEME! HYAHO NPEAOTEPATHTS.

Owa pason, aobu
AANTHPOBATS K YCTOBMAM KaKIOM OTXENLHOM Komnam, He nyxHO creno
o py Ty “Tlovemy?’ mo-

SBOIOT HAITH TO, 10 TYIIE BCEFO IOTXOTAT HMEHHO BaIIeH OpraNK3A.

HOBHE I11ei — BCTYMTS B COOBUeCTRO NPAKTHKYIONULX. Cerous no Beexy
MUDY BOSHHKAIOT IPYNITB CTODOHHIKOR CHETEMb «Bepex Bl CTapran,
BOSHUKJIO TAK)KE ¥ OHIAMH-Co00MecTs0. B KOHIle 9TOM KHUTH BEL y3HaeTe,
KAK MOXHO IDHCORTHHTSCS K HIML
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3AnNusor: HAKaKKX noTepb

2011r. 100 ner Teti-
nopa Ipinnst Haysoro merexxventas (The Principles of Scientific
Hayusas H3MEHIA UCTOpHIO
XX bk 1 IpHBEIa K OTPOSHONY POCTY GIAFOCOCTORHI, KOTOpOS Ceros
Teiiznop, no 6
0, w0 ceita
JrEr— MeTozon (emumanue
TomKo K xopoms wi o

CTaRapTH3ALIS PAGOTH 1 ATeRTe ee Ka JATANH, CHCTENA OMTATH «HOPMA

HY9ATS  NOBHIATS € HOMONIHIO COSHATENLHb et Teiiop mpeno-

CMATpUBAETCS KK MEPAPXHS, COCTOAINAS W3 MHOTIX THOAeH, HAXOTAIUIXCS
Ha pasibix

MiDKeHepEL: — om0
cucren

B 1911 1. Teftnop nutcast: «B Mpouutos wenosex Geut mepubiag b Gynyimiens
‘neprOfi fomKHa craTh cHCTeMan [Ipeackasanie Tefiiopa cGbOC. Mo KHbent
B Mitpe, KOTOPBIii o1 ceGe mpescTasisi. M Bee e PeBOONMS, KOTOPYIO Ot
HAYAN, BO MHOTOM nanexo. Teft 4-
Horo crann Metonan

CHcTea a(pepeNIPOBANHEIX CAETBHELX CTABOK i — CAMOE HENpISTHOE —
HULESL O TOM, HTO K PAGOMHM MOKHO OTHOCHTECA HOMTH TAK JKe, KAK K CTAHKAM
1 Mexarm3Man. MHOTHE H3 9THX HAEit OKA3ATHCE YPE3BHIAITHO BPEHEIMIL,
n

‘Teoperikos u To cyrw, Meromst

n it a-
Gpunsi paGouui, 1 NepeHANpaEIE NPHILHIL SpbekTuBHOCTH Teiltopa
s e, Ho kst i cebe

ocHOBHYI0 1Aeio Tefl7Iopa 0 TOM, 4T0 EKTHBHOCTS TPYAA MOKHO H3YUATS
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€ YO/ TOUKH 3PEHNSt 1 TOBMIIATE C OMOIILIO CTPOTONO IKCEpUMEH-
TansHOro NoTXOA.

B XXI BeKe MbI CTATKHBAEMCS ¢ HOBBIMM MpOGTeMam, KoTopix Tefimop,
BO3MOXHO, 71aXe He MOF ce(le MpeACTaBNTh. Cerous, HMest OrpoMHse po-
H3BO/ICTEEHHBIE MOIUHOCTH, Mb! He IOHIMAEM, 4TO HMEHHO HYKHO HPOHIEO-

s, B nauane XX sexa 610 ctenao orponioe oo nsoGperesmit
i

npousm’mre}xbﬂoe'm PAGOUI 1 MALIIHH, Bl HYKHO GBLIO KOPMHTH pacTy-
lutee HaCeTerHe IVIANETE, O/1EBATS €10 1 AABAT eMy KPHILEY Ha FO7I0BOf. ITa
SaKaua eiie e Peuteia, i MWUIHONb! 0NN O CHX 1D KHBYT b HieTe,
CTi. Mt MOeM CO3AQTh TIOHTH BCe, 4TO TObKO MOXHO CeGe Npe/ICTABHTE.
TIaBibift BOTIPOC HALLIETO BPEMEHH e B TOM, MOHO I 970 CIEAATh, A B TOM,

B 1911 1. Tefutop niscat: «Msi HETIOCPEACTEEHHO MOKEM BHIETS, KaK HCte-
“Ba CMBIBATCS MOpEM, @ HCUepIaNie HALIHX SANIACOB YIILL H KEIe3a ecTh
H

HAs1 PACTPATa UelIOBeeCKOM HEPIHH, COBCPIIAIOMASCS CKEAHCEHO B Macce

Hamx jeficrani, , HesepHo
WU He TOCTHTAIOUIMH LeMH, — TeX CAMBIX 7efiCTBI, 112 KOTOpBie M- Py3-
Benst KaK Ha HeAOCTATOK.
Tpyaa’, o2 pasmeps
e TIDEJICTABAIOTCA HAMH 0YeH: HESCHO.

Mt ¥ Hanporus, e-
oBKe, He Ty " JiCTBILR denoBeKa

He ocTawOT 33 COBOI HITYero BAMOTO 1 Oy TIMOTo. OLeHKa X Tpebyer
C HalIei CTOpOMH AKTA HAMSITH, YCHIHs BooGpaers. 1 b ciuny 31oro, te-
CMOTPS HA TO, STO HAIII EXeUHeBibIe YTPATH 13 ITORO HCTOHHKA FOPA3IO
SHAUMTENbHee, deM YOMTKH BCTECTHE PACTPATE MATEPHATHbIX G1ar, 10
Cniemme T1y6oKo 3ATPATHBAOT HAC, TOIIA KAK TepBHe NPOHSBONAT Ha HAC
Ouens Mao BuewaTIeHI.

Kax apysar a1 cnosa 100 et cuycts? C oaHOM CTOPOHEL, OHI KaXyTCs
‘yerapesmmi. My, miois XXI pexa, CMIIKOM X0POLIO SHAeM, KK 5axa -
bexuBHoCTS 1 WTO TaKOE 3KOHOMINECKAs neHoCTy Tpyna. Haum paboune

Mecra, no it Korza peus ToBapos,

C xpyroit cToposti, cosa Teft710pa KAXKYTCS MHe GCOTIOTHO COBpEMeH-
Hivi. HecMOTpS! A Beio Haury Xanesyio sexTHBHOCTS B IPOH3BONCTRE
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ToBapos, Torepusos-
HHKAIOT He U3-33 HeoCKTHBHO OPTAH3AIL TPYAA, 3, CKOPee, H3-3a TOTO,

o
Gax.Kax .
oM opdRKTHEIO J@1ATH T0, UTO BOOBIIE ACIIATh He HYXHO.
Ho mit Bee Bpemst ahdeKTHEHO AeaeM 70, 4TO JenaTh He HykHo. TpyAHo
pyna,
€SIKAX C IEKLIAMH 06 €OKOHOMUSHOM CTApTalIe»  BCe PNl CTbIILY OT Co-
TPYAMMKOB KOMNAHMIE, GO/BIINX H MATIEHBKIX, OZUHO 1 TO JKe: BCIONy IOBTO-
0T HeTopii o P

.51

HOCTE 1 HENIOBEAECKOTO NOTEHINATA

i a1
Gombine, wen i ceSe mpexcTannsca. [IouTH Be, ¢ KeM MHE NPHXOTHTCS 06~
warscs, ; e

cxazyemo, a ~KOMIaINi e MoTyT maop-
weckus w10 ecm v
ReiiCTROBATS He Crieima, ¢ GoTbIIeif THIATENHOCTHIO, TO CMOXeM HIGEXaTH

UTO HYXKHO JeN1aTh, @ uTo — HeT. ECIM HaM YAacTCA HailTH A0CTaTOYHO TaKuX.

MAroB 1 BonueGHMKOB, 370 pemHT Bee Haunt npoGrens. Ho TaKof noxxox

sor Gbi GuiT onpazais passe 4To 5 XIX beKe, KOTi2 0 COBDEMEHHOM Merel-
KMEIITe ellte HIKTO He CTHIA.

Mup Mesisiercst Bee GhicTpee, it TAKHe AEBHHE MOXOME JABHO NOTEPSUIH

Hito-

20 0GBHsteris OGpYIMBAIOTCS Ha QHHAHCOBLIX HHBECTOPOB Il KA LK,

HERM pesysTaTan. Bee BOKPYT HITYT BUHOBATIX, HO METOXOTIOTHI, KOTOPHE
MOTH b CTATD PYKOBOTCTBOM K Je/iCTEHIO U THACPOS KOMIAHHIT 1 HHBe-
CTOpoB, OTHAsHHO He XBaTaCT.,

Cucrema it crapram» npesaraer TaKomy Bi-
KpyuHBanIIO yK. MEL CHRTAEM, YTO MOWTH BCC NOTEPH B MpONEcce paspa-
60T MHHOBAII MOXHO TPCIOTEPATHTS, €CTH MOHSTS HX IPHAHHLL Bet,
wroans D , 70, KaK 310
HYXHO Renath.
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Her cysicna sacrasnss moxeit paGorats eme Gombie. Hamm npobnenst
10, uro o, Cocpeno-

peans-
HYIO Uk HHHOBAIIMIL Y3HATS TO, 4ero Myl 0K He 3naeM. Kax ncan /lemunr,

H (b 11X,
Hayuisiit Metoz, Kaxpas

1 MOXET HOMOUH HaM OTBETHTS Ha CaMbili KHBOTDETIENIy il BOTIPOC HHHO-
BAHE: KAK COSATS KHANECHOCOGHYIO OPFaNHSALIIIO Ha OCHOBANHIK HOBbX
npOIYKTOB it yCIYT

CYNEPCHIbI OPFAHU3ALNK

HeCKO/LKO MECAIEE HAGAX YUGCTHHK OHOFO W3 MOMX CEMMHAPOB pac-
Ckazan MHe creAysoIyio MeTopiio: <KOTIA 5 MOHAKOMIUICS ¢ CHCTeMON
“GepexX Bk CTapran’, 0 MOUYRCTEOBAN Ce6s Tak, GYATO Y Metisl MosiBH-
UCh KaKIe-TO MaruuecKite Ciuthl. A — PAOBOM COTPYIHIK, HO HA ECTPetaX
c n KoMmaHMI % Sa%a10
MM TIPOCTHIE BOMPOCH, M OHH GHICTPO HAYHHAIOT IOHMMATh, YTO HX IPOCKTEL
OCHOBaHbI 12 JONYIIEHHSX, KOTOPbIe MOXKHO TeCTHPOBATS. 32 HECKOTBKO Mi-
HYT 5 MOTY HABPOCATS ILIAI TOTO, KAK MOXHO NIPOBEPHTS 9T AOMYILEHIS
B COOTBETCTBUH ¢ HAYWHLM HONXOIOM, TOKA eille e NOSAIO ITO CACATD.
M e KaoKabii pas rosops: “Oro, 970 Griecrsiitee mpeivioxerite! Mbi HIKOTZa
He MM, 4TO MOXHO HOMOFTH K PAsPABOTKE HOBHIX IPOTYKTOB TAKMM
uopmm
B peaymurate Moii cofece ik IPHOGPE PEyTALIIO TANAHTIHEOKO CO-
TpyAHHKa. ITO NOMOTAET eNy AETaTh KApbepy, HO OYEHD PATIPARAET ero.
Toueny? [la, 0t AeHiCTBHTENbHO TATAHTHE, & €10 COOGPAKEHHS KO MOBOLY
nas sHaHs Teopu,
s — mporosponaze, o o npow3OMTH, I MpEIAraTS Ak
‘TepuaTupL
HeH, He BIIST UTOCTHON CHCTeMb. OHK IPOJOTIKAIOT CHMTATS, UTO KO
K yCrlexy — HaITH TATIRHTIHENX JiOTe BPOJe HEro M IPUBTeUh 1X B CHO
KoMy, Ol HHKAK He MOTYT YBIACTS TOFO, UTO OH NHITARTC:] HM OKATATS:

FIPENICTABAEHIIS O TOM, KaK BHEZIPIOTCA WHHOBAIIMIL

Koraa Ha nepeom MecTe — cvcTema: B e oNacHoCTs

Kaxn Teitnopy
KOpHOpaNit MOCTABHTS 1A IEPBoe MECTo CHeTeMy. OTHAKO Cynb6a yueHist
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Teiinopa am i1 YPOK, i BEUKKHO HIOMUHTS ero, B~
HOCH HOBHIC ICH Ha CYX GOTee IIMPOKOI AYAHTOpII.

i crcrestst Bor uurata
15 Ketirys [pHHLITS HaYHOTO MHEIDKMEHTD, TAe OH FOBOPHT 0 BAXHOCTI

0661 10BTECs X0pOMIIX
B CBOEI! COBMECTHOR ACATENbHOCTH.
B npesitce Bpex canbint IIABHbM GHLTa THNHOCTS; B 6YAYIIEM cavbin

rtantbim Gyser 910, omaxo, oTHIONs He p—
Ha i Ep—

xopomeit it chcTeMt ™a

weis, 1 npyt it Tpyma i paGorHix

BRTBHTaCTCA HaBEPX GHCTPEE I C GOTIICH BEPOATHOCTLIO, HEM KOTXa Gt
0 11 B0 pasce.
K

P
nayuoro sonce e TopuecTsy 1 pHIMARIIO
rsem—"

Hay'IHORO MEHE/UKMEHTA, TAKIM KaK KOKTDO BPENeHH 1 ACHCTE ! asoT-

DYKOBOACTBO, b1l HOCTHIHYT HACTONPKO CYIECTBEHHbY POCT MPOHIBOAH-
TENBHOCTIE TPYXa, 4TO CCAYIOIIME MOKOTEHHS! MEHEIIKEPOB IPOCTO 3aCHII
0 JHOIUIX I CTAJI CYTAT X BHHTHKAMH CHCTEMHL.

(CAMILIKOM KECTKHMA  HI03TOMY e CMOTH HCTONBS0BATS THOKOCT, TEOpHe-
Kl TIOTEHLHA 1 MYAPOCTH OTACADHBIX PAGOSHX, H BO-FTOPBIX, CAMIIKOM

s mpoSent ~ seaw ot Accrurars

9TH IPOBIEMBI CTATIO PeIIATS ABIDKEHIE GePEACIHEOrD NPOUSBOICTE, 1 €ro
Meromt Howorza
eno KacaeTcst PaapaGOTKI HOBBLX NPOAYKTOR, IPENPHHMMATE IbCTEA H -
HOBALHIE, MHI 710 CHX TTOP HCTIOTL3YeM YCTpEBIIIyo CTPYKTYPY.

A1 HAZEIOCh, TO CHCTeM «GepeXIIMBM CTapTANy He HONALET B JIOBYIIKY
Tetnopa. Mat

ToEKo Har yapae:
CTBOM, KaKite METOZIb! MOTYT MOBHICHT IIAHCH CTAPTANIA Ha YCTeX, H paspa-
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"MPOLYKTOB. ITO HMKOUM 0GPAGOM He YMASET TPAUIHOHIEX AOCTOMHCTS

KOCTH Mlepe Mtion TpyAsocTest. OGIECTBY HeOGXOMMME! TBOUeCKHit M0~
e

X Byeryio.

Ncesporayka pa3paboTku NpoayKTa

it 61 Teitnop HAI TeM, KaK Mt Cerost
ynpasnsien i C

y
Haana XX BeKa, HO MeTOT KoTOpH robu

OpraI30BaT MX TPYA, COBEPUIEHHO THIIEHS! HAYWHOf CTpOroCTs. A rOTOB
ROATH ele AATBULE 1 HAIBATE X [CCBAOHAYUHEINI.

[C—
wnTyIted, wen Gaxrasi. Ho Kak Mbi MHOFO Das YGeAAIICh Ha IPUMEpaX

. Kak Mbi Bz,
KOMAIGt ITHORALIA] HACTO HAUKIIAIOT SAINATECA <TATOMIMON YCTEXay
HBMECTO TOrO, STOGH NPOBEPSITS OTENEITH CEOCTO BIACHILA € TIOMOIIbIO Ha-
cronmunx obpaaio wa o,

paoraior.

"TMOMy A HIKAKOf OBPATHOM CBASH OT MOTpEBHTETeI 1 663 BCKOT OTBeT-
cTBesmocTH. Kaabiit pas, KOTIa TaKas KOMAHAQ MLITAETC MPOTEMOHCTPH-
POBATE, KOMY-TO TIDHNHHHO-CTEfCTBHHEE CBA3H, PHCYS KpACHBLIE TpaduKi
06X moKazaTe el OHA JAHNMMAETCS MCEBORAYKO. KaK y3HaTy, 4To aTi

p casan Kaxurit pas,

aHIS, OHA TAICKE 3AHIMALTCS TICEBOHAYKOML.
Ecmt

o 5TH, i
Tpeburencit, a uto npo-

1 cepac,

ofockonaro Haine sizeHie.

PATYAC YCTIexaM ABIDKeIIL «SepEAIBbH CTPTAI», HYKHO BCe e cre-

1aTh OO Mpeaynpecetie. M He MOKES OSBOMITS cefe, ¥Tobs Hamu

yerexu HOBOf it
Pura.

20
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I 51 CHITAI0, IO MMEHHO 13-32 TOTO €@ OCHOBHbIE 1eH GLUIM NOSTH TuIh

i Toro, urofst
060CHOBATH MOGey PYTHIE HAZ TROPUECTEOM, MEXAHHIECKOTO HA UeloBe-
eCKIUM I KOCHOCTH Hak HOKOCTEIO. CIeIOULIM TEOPHM MEHEUKMEHTA
PHULIOC UCIPABISTS CHTY AL,

Ot Bepit, 4T0 api-
CTOKpaTHA HMeeT Haz pa-
GOMiHM KIIACCOM if STO MYKHHIbI HMEIOT IDEBOCKOICTEO HAL KEHITHAMIL;
on 10 mozei,

ansux [

ssTbing B 910Xy Tefl7I0pa, i €10 JETKO MPOCTHTH 52 TO, 410 O PASIENSLL HX.

¥6i you?
Hi1e? Yro bt pHCKy e
prre—y

DTHME BOTPOCAMI 5 ¥ X0UY 3AKOHWHTS KHHTY. Me Otteih IPHATHO Bit-
110 5ceny Mitpy. Ho ropa3io sasstee, 406k HAIIH WIEH 1 METO OKASATHCE
Bepas. To, UTO HaM HIBECTHO CeliNac, — ML BepXyIIKa aficGepra. Heobxo-

Eenu

mone, Mt
M@K He MOKeM ce6e TOro IpeACTaBHTS.

B xonte 80-x rr. XIX Bexa Tefl1op 3@ IPOTPAMMY IKCHIEPHMEHTOB,
NOSBONABILYIO HAKTH ONTHMATBHBI CTIOCOG Pesanis CTaTH. B xofie aTHX
HCCTeNOBANI, KOTOPbE ATIHCH Gonbiie 25 AT, O 1 €r0 KOWIerH npo-
senn Gonee 20000 membiTaruti. Uro nopaxaer b rom npoexre — y Teiiopa
e GBUIO HMKAKOI TIOIIEPIKKI HAYMHBIX KPYTOB, HHKAKOTO TOCYAApCTBeH-

soro KoMmasiy oTpacit
w3 npiGbm, 1102 it Garonaps
Tpyaa, Kotopas GbUIa ZOCTHIHYTA G7ATOAApS STHM HCCTEXOBAHMAM. ITO
nporpamma, naiTi
CKPHITHE pecypCH NPOHABORITENBHOCTH, 1 TOTHKO B OHOR oTpac. Jpy-
e Hayaoro ronasit wazky
KHPIIYA, CenBCKOE X0IACTEO 1 AaKe PaGOTY aenIeKoNa. OHM KAKALI
yauars npaszy, u ux Ke -pos-

ICHHUKOB 11 PACCKa3s! SKCTICPTOE.
MojKer /M KT0-T0 13 HAC IPEACTABHTS CeGe CORPEMEHHOTO MeHeKepa,
paGorst
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KaK 4acro npotece paspaGoTKH MHHOBAI] HANPARIAETCS € NOMOIIbIO 6po-
X (pas, He UMEIOIIYIX 07 cOGOM HIUKAKILX HayYHBIX OCHOBAHIH]

Hosas nporpamMma uccnegosanii

Teiutopa ‘MeToms paGors?

C OO CTOPOHM, Mb OYEHb IVIOXO HOHMMAEN, OT HEro JaBHCHT pOM3-
BOTMTENLHOCTS, TPYAA B YCAOBMAX KpaiiHeit HeonpenenentocTu. K cuactsio,
'BPeMST LHKTA COKPAINAETCS 5O BCeX OTPACIX, 1 Y HAC NOSBISETCS Gonbinie
'BOIMOXHOCTEli HCHILTHBATS HOBLLE HOMXOMbL. S MpeTaraio cossasars, 1ato-
'PATOPHI TECTUPOBAHISL CTAPTANIOR, A€ MO0 GHUIO 61 NpoBEpSTS M0GHE
"MOZXOM K PaspaboTKe IPOYKTOE.

3

b

HATLHAIE KOMAILTH, 3 SATEM MEITATSCA PEIIATS Te 1IN e IPOCeMH ¢ Mo~
MOIILBIO PasSHBIX METORONIOMKE paspaGoTkit. MOKHO HauaTs ¢ npo6iie, yixe
WMEIOIX TOTORKIE PEIIICHILA, BOIMOXKIHO, BIATHE © PASTHUHBIX MEAKAYHa-
POHBX KOKKYDCOB A St
OMMCHHbX MPOGEM 1 SeTKIE perntenHit TAKITe KOHKYPCH TaKKe MOFH G5t
OKASATD, CKOTHKO BPRMEHH HYHO 1A PeIeHiiA PASTHAHbX HpOGen.
c -

Moo s pearnbiibie
npoGeME MOTPEBHTEEH, @ 3aTeM MPOCHTS MOCAEUILX IPOTECTHPOBATS pe-
3yABTATH PaGOTH! KOMAHZ. A MOXKHO CO3AABAT MHHMMATBHO PaGotite npo-
RYKTH V15 EIIEHIA Tex e CAMBIX HPOGEN CHOBA I CHOBA, “TOBH Ompe-
ATHTH KOIMECTREHHO, KAKNE M3 HIX 7YWIIE BCEFO IOMOTAIOT YACPAHBATS
notpebiTencii.

GloKe MOHO BADLUPOBAT BPeNsT WIKIA, BHGUpas Goee W MeHee

HX BOITICHCTEME HA IPOM3BOIUTE/ILHOCTS TPYAA KOMAHIHL
Ho MpeIe BCEro HYXKHO B3ATH HA BOOPYIKCHIE METOTH, MO3BOTIONIHE

dara -

Mozen it pocra.O;
nonarat, nysmmui,
W ualle, 10, HECOMHEHH0, CKOPO GYAYT NPEUIOJKeHb! HOBEIE METOTH, ¥ HaM
HYKHO OLCHHBATH HOBbIE JHTIe CO BCefi BOSMOXHOF CTPOTOCTHO.

Ha 570 04Be BOSHHKAET BOSMOKHOCTS HADTHEPCTEA MEKY HACTHbINI
" Mexay yiupep-
CHTeTaMH 1 COOBIIECTHAMM TIPEATPHHHMATEIEf, KOTOPHIE OHI CTPEMATCH

2%2
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910 Tarxe npeo-
i et Goiios 46 fipocte HAARCORMIE HACELL WAt HkYGie

MoryT HOBOI

Tenersa

JI0NTOCPOYHAA GOHAOBAA BUPIA

EC/u BLiiTi 53 PAMKH NPOCTHIX MCCTENOBAHIM, HAM HYXKHO CTPEMHTHCS
CO3MATH eAUHYIO, LENOCTHYIO KOCHCTeMY NpeANpHHHMATeTsCTEa, Kpyn-
s Tpyaio nenars 5 -
HOBamui. U332 MOIIHOTO AABNICHI CO CTOPOHH OCHOBHBIX PHIHKOB OHI
CTpeMsTes KaK MO0 GHCTpee 0GHTECS A0XOAHOCTH i pocra. Tlpobiema
31eCh 1 B TOM, 10 KAKIM KDHTEPIUSIM MEI OUEHHEAEM MeHe/UKepos. ITi
KPHTEPHI OCHOBAHE! KA «TIOKA3ATENSX TILECTABHy, KOTOPHE MBL 06CYK-
zanu B rnase 7. Ha Moil B3I, HEOGXOMMM HOBbE Bt GOHAOBOH GupsKit
1S TODTOBTI AKIMSMH KOMIAHI, ODHEHTUPOBAHHBX HA 0TOCPOUHOR
MbiUienne. 1 npeanaraio co3natk Jloarocpounyio GoHA0EYI0 GupiKk:

B 0NO/HeNHe K KBAPTATHHHIM OT4eTaM O MPHGHLII Ha Hell KOMIAHHI

yayr 10 CrowM
npoexr: Ha ociose yuera #t. Kak Komnans
Intit, o 5y1.'|y‘r €00GINATS 0 10XOXAX, KOTOpHIE NONYHILH OT pozyon
KoTOpHIX HE HECKOTIbKO JTeT Hasa, 5 py-
it B Tara st 6 or pezymr
ratos opramusam. Toprowis 1a HoBoit Eup»(: eym ‘smeem ropaso Gonee
Bricokue saTpatst 1 BaHOCH, ' ce-

ot Apeias 1 AN oA KoneGaRA Beavic KoMBAI HOAY-

-
HbIX KOMIQHIi, ReTETBHOCTS KOTODHiX GYIET OCHOBaHA Ha HenpepHHHX
[rm—

Takse ucenenosanis yxe nasanic. [IogpoGiee o MPOrpaNMAX HCCTEAOBAMIN MO

npoes Tona At i hing Technology Ventures

Tpu.asm.
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B 3AKMHYEHHUE

0. Mbl XOTUM TIOKA3ATh, STO HAYKA — 370 He OPMY/Ibi i i€ OTCYTCTBHE

Hayka — D sawsTiit B Mape. 5 cai-
Talo, 4TO MpUMeHeHie HAYSHAIX IPUHIANOB § Chepe IPeTpPHIMMATE IbCTSA
packpoisaet i HCTOUHIK

Kaxoit Grta Gt oprammsams, eci Gut ne ee COTpyIHHKH ofata

KoTOpHe T it Crapram?

Ka MHHHMYM Bee CTai Gbi Ie7IATs NPEATIOIOK IS OTKPHTO 1 IpoBe-
DAITS HX C HOMOIIEIO CTPOTIX METOTOB i He IPOCTO ISl FATIOUKIY, & W3 HE-
KpEHHEro /I Y3HATS IPABLY, KOTOPAst IEKHT B OCHOBE BIICHIS! KA~
Joro npoekra.

Mt niepecTa G TPaTUTS BpeNst Ha GecKOHEWHELE H HATpACHHE CHOpH
Mexay Kavecrsa i HoBimects.
Mt G IOHSUIM, HTO CKOPOCTE H KAYECTRO — COIOGHIKH B COMAHILH HYKHBX
W BKIBIX TOBAPOB M YCIYT. Mbl HAYWHIACH Gbl IPOBEPATS HALIC BUACHHE
npakTHKof, He Hero. Mst
He U1 TOro0, )

THOKOCTS 1 passHBaTh Gtsirec.
Mt CTauti Gbl HeCTHO OTHOCHTECS K HEYA4aM H TPYAHOCTAM, Zer
B

i Gt

CHIDKCHHS TeMITa, PABOTH BOTIITMI MAPTHAMH i TICPECTan 6p1 MHTATHCA
npexoTBpaIaTh NPoGeMbI, KOTOPhie eille He BOSHUKIL BMecTo 5T0ro Mbt

crayioT 0Gyuenio. .
70, UTO HYKHO THOAM, 1 MEHSS MUD K TySILIENy.

H caoe r1aBHOe, Mi NpeKPATIIH Gbi TPATHTS BYCTYIO CHOE 1 HyK0e
spems.
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MpucoepunHanteco
K [LBVKEHUIO

B ot roms e «Gepesumti crapran» npoGpeno MexAY-
"HapOIHHe MaCHITAGH.
EC/H BEL XOTHTE CTATh MPENPUHIMATENIEM, B BALeM PACTIOPKEHHH He-
3 ayu
. Kitur 1 Gioros s [ —
OctaHoe 3a Bav. YHTATS — 570 XOPOIIIO, HO Ayiile — AAICTBOBATE.
Canbie BaHbIe PeCypCh! — Te, 4T0 PATOM. [IPOILIH Te A, KOTAA HYXHO
651210 exab B KpeMHIeByI0 A0MHHY, STO0B! BCTPETHT APYTHX NpEANDIII-
MATeNeH, € KOTOPBIMI MOIIO TIOETHTECS WACAMI 1 OGCYAHTS O0IIME PO~
Gnensi. HO y4aCTHe B <OKOCHCTENe» CTADTAIIOB i CErOMHs 0CTACTCS BaXHEM-
1 acrextos Omsaxo mioroe
\OKOCHCTEMBI» HAUHHAIOT BOSHHKATS 110 BCEMY MID
MBI CART XBKeA «epexmBi crapTam: hitp://
3rech MOXHO HalTH pecypee, Bio-
- fttero e, But coum
1a Moit 610 Startup Lessons Learned, a Takoke Claiibi, BI€0- 1 ayAno-
SAMHCH MOMX MIpe3eHTALHi.

Ipynnsl BCTpey «Bepexansoro crapran»
Bo o

Korsia s rsitry 57 CTPOKW, TaKiX rpyTin yoxe Gobitte 100, camie Kpymistie efi-
craytor 5 Can-pastsicko, Bocrore, Hto-Tlopxe, Uskaro i Jloc-Asvxenece,

rae ectn

nonxona crap-
‘Tan» cymecTsyer omtaiik. 3To MoTMCHKIL pacckKs Lean Startup Circle.
ABTOp 370t paccsuniat — Pirt Konmis, THiCSM IpeANpHIKMATE el JCISTCS

y w ucropus, et sonpocs:
0 TOM, KAK IPHMEHITS MTOZs «GeEKIMEOr0 CTApTana» & sauem Guatece
1 B Balllelt OTPACIH, MOKHO HAUATH C 3TOFO MPEKPACHORO pecypea: hitp://
leanstartupcircle.com/.
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Busnec ¢ wyra
Kot¢eperuys Startup Lessons Learned

B nocrezme zwa roxa & ponoy & xoubeperio non wassaien Startup
Lessons Learn 0O

[lononHuTensHoe uteHme

Kuura Crupa Branxa «detuipe mara k npospenyio» (The Four Steps to the

Korza
KHIDKKOI. 3TO HACTONbHAA KHHTA :mﬁom npeanpuHiMatens. Kpome Toro,
Crus 6

Bpent
Kitiry <PYKOBOZCTBO MPEATPHHHMATENS 110 IONCKY M PASBHTIHIO KTHEHTOB
( Guide to Customer 3
Bpenenie b TeMy.

KOrZa s TOTHKO HAAT BECTH G7OT O MPEIMPHHMMATENLCTEE, ITA TeMa
e 6rura Taxoit i1, Kax cefriac. O oTepH aKTHBHO

" pexine.
Tloiis Maxkmop, ocosate;s sesaypioro botna 500 Startups, sexer 6ror:
http;//500hats.typepad.com/. Y 500 Startups ecrs emne o npeBocxomHb
Gror: http://blog.500startups.com/. B mpesesrammn Jledisa Startup Metrics
for Pirates omcasa KoHuemuus paspaGoTKIr M ONEHKH OHTAMH-CepBH-
COB. ITH MeTOR! OKA3ATH GOTBIOE BIMANME HA MOK KOHUETIO MeXa-
HutamoB pocra. [IpeseTanuio MOXHO naifTu seck: http://500hats typepad.
html, a son o neit
m,/2008/09/three-d

grow(h—forryour huml,

IUTHC BesteT GI0T, BO MHOrOM H3MEHMHBIINI MOM B3IISIB Ha MapKe-
‘T craprano: http://startup-marketing.com,/

apio Uera Futuristic Play — ot 13 Ay<mmmx pecypeos o supyc-

hitp/andrewchenblog.com/

o " o
Ceir AngelList,
H uKBeCTOpOB co Beero wipa: hitpy//angel.co/
A

PpeRIMELL CTapTAY.
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Mprcocsamsirecs x pswxerina
9 Maypest. Ero 67or nassimaerest Running Lean, it oit BLYCTIN 7ek-
OHEYIO KHTY TIOR E i < httpy/ fwww.
runningleanhg.com/
Baor lllosa

Butor Bporra Kynepa Market by Numbers: http://market-by-numbers. com/

hitpy/vlaskovits.com
; i g kissmetri Xirrent

0
Iilax: http://hitenism.com/
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Cnvcok nuTepaTypsbl

K uirn Kieiitona Kpucrenicenta lwsiemsia miinioparopa» (The Innovator's
The Innovator's

nostesns. OHM MOCBAMENb TOAPHBHBIM HHHOBALIAM, 310 «Pertent uHHO-
satopa» (The Innovator's Prescription) (o noapspbix Hisopansx  cepe
axparooxpanermns) u «lloxpusiofi xnaces (Disrupting Class) (0 moxpuiBHEx
mmoBaMIX B bepe o6pazoaus)
Pase padors: Jlxeddpi Mypa nasecrist moBosty npeAnpHHMMATETIO.
rossing the Chasm)* 1t By-
ide the Tornado)**. Ho HeH.
Gcoberto Honcatolt  cuaro exo pabory o cxasan 6ut Mapiu: Kax se-

(Dealing with Darwin: How Great Companies Innovate at Every Phase of Their
Evolution)

Jlonam
Product Development Flow).

Toxedppu Taitkep «lao Toyota» (Toyota Way)**.

Tbkeitnic Bymex i Jlonmen Jxonc «Bepexusoe npoussonctsor (Lean
‘Thinking: Banish Waste and Create Wealth in Your Corporation)***

Crusen i sex’s (The
Peoples Tycoon: Henry Ford and the American Century).
Cassbiii i Vuicnoy Tefinopuza-
aa (The One Best Way: Frederick Winslow Taylor and the
Enigma of Efficiency).

penepik Teinop dIpuspims Kayoro Menemvkenay. (The Principles
of Scientific Management).

06

- Mypﬂ By opuszo-— Ms EestBusmessBauk! 20
T oyot:

o tep Jo X

it M. Anemsia Tlabn 015,
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KenBexu G

nars, Koraa Bce moctosHo MaMensercsy (Extreme Programming Explained:

Embrace Change).
Taiimi O

KoMnaHH aap:

cTemst (Toyota .

Scale Production)”.

Vlne;v uMKna 0GpaTHOMN CBAZH «co:u(a’rkm(euurh—ﬁayumhcm BOIHHKAA
Ha Boi

o
1 6ugnece» (Certain to Win: The Strategy of John Boyd, Applied to Business).
sapsc Hemusir eBixort 13 kpuawcas (Out of the Crisis)**.
Anpen Croan <Mow romst 5 General Motors» (My Years with General
Motors).
Vivms Tendpu B, Amsdper it General Motors: Heropis amyx yiu-

lly, Alfred, and General Motors: The Story of 1
a Legendary Company, and a Remarkable Time in American History).
Tnrep.
Tixon Marmse 1 Poswt Kosmcap «[lorck Guswec-monemn. Ka criacu
crapran, sospenst cwerms mias (Getting to Plan B: Breaking Through to a
Better Business Model).

“ono. M
i1, 2012,

o

mponeccan. - M: Ansmuna llamep, 2015
* Tipyxep 1. paxtia esevkvena. — Kites: Biunuapic, 2003,
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BnaropapHocTu

ﬂ HCKpenne 61arofapen BCeM TeM, KTo OMOras Mue paGorarh Hax 31oit
o, TIpesKiie BCero 9To THCAH NPEANPHIHMATEIE BO BCeM Mtpe,
KOTObIC MPOBEPALTI e@ I Ha NPAKTIHKE, GPOCATH M BHI3OB, COCpIICH-

— itsaacri RoGpo-
BOTbHBX — yCouTni 70 G110 Gt HEBOIMONGHD “Cnacuosau!

. Tlpovonst w151 970 Kazur, .06
TO MPEAMPHHIMMATE I 1 MEHEIKEDH He TOOST TOBOPHTS O CBoef MoBCe-
it 6

. Ciacutol
B Teverie nCeit CROCH Kaphephi 5 HCIBITHEAT GAT0NAPHOCTS KO MHOTHM
MOHM HACTABHIKAM W COTPYIHHKAM, IOGY BN Mesis JeNaTh Gobie,

Mot zien 8 komnanuu IMVU. 5 Garoxapes i Apyrim coyupesurensiv IMVU —

Mapkycy Focniiry, Morry flasiuary 1 Meny [aiinony, a Takke MHOTHM Co-

‘rpymssKan IMVU, pHHIMABIIEN aKTHBHOE Y4ACTHE B TOM paGoTe, KOTOPYIO
K

xommerrros IMVU, HOLIepKUBABII HAC BCe ITH TOXHL.
i3 Iio K

Jyna, Pepuarinio Masca, Crisa Bafismefisa, Oyona Maxmm, Pest Oxannio
# AnbToepi Jlxeficona.
Bce Mbt Gnaronapust Crinsy BRanky, IpeiiORHBIIEMY TEOPHIO PASBHTIL

Kax 5 nucaz B0 ppeacHii, CTiB G5U1 OHHM 13 NEPBLIX HHBECTOPOB H COBET-

HIKOB et co-
BenuKoM, o Te6s 3a nomnepKxy
uapyx6y!

KpoMe MOMX WAeH, CiHCTeMa «5epeiMBHI CTapTam BIHTANA KOHIEMU
MHOTIIX /IDYTUX MHICTITe efi, IPAKTUKOB ¥t aBTOPOB. &1 Xouy mobnaronapmrs
Jloiiza Maxxmiopa, dwa Maypss, Bpanta Kynepa, I
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Inmmca, Imxpro Uena, Wona Mepdu, Tpesopa Oyanca, Xuren Ilax i Kexra
aa e, prbMU
HAIIM CTOPOHHUKAMM i MPUBEPIKEHIAMH GUII HEKOTOPHE HHBECTOpH

P ) Cn uia
Round Capital), Pora Kouses (SV Angel) n Jixeda Knasbe (SoftTech VC).
Komeuno x

it Jlu Xoddpman, npoceccop Tom At auwa

Jbxann, Tawoxe # Graronapio Mirsa Kanopa, Crorra Kyka, Wona ®onmmtra,

Mapka Tpatana, Lxersgep Koponas, Matysns Pocco, Tusta O'Paini 1 Pusa
ora

‘mapuocTs Pyt Kanas i Afipe i, My THO7LIM H TIDEKPACHDIM APYSAM.

‘TecThi 0 moBOAY

st). 3ty mnardopuy cosnana Komnats Pivotal Labs; 5 pabore ona axtietio

socTs Poby Mu, flsy Maxdpapnssny 1 — camoe rnastoe — apkepy Tomncory,

KOTOPHIE TPYTCS, TRODHT, KCTIEPHMERTHPYET H Y4HTCS BMECTe CO MHOFL.
Braronapio coyupenrens IMVU Mapkyca [OCTHHra, OTHOTO 13 CaMBIX Ta-

TAHTIMBBLX AM3ANHEPOB, KOTOPBIX  SHAO.
0 "

Digital Telepathy paspa-

o
Iterative Design. 310
pottece. Y3HAT 0 Hew HoAPOGii
Mite Otes IOBESI0, i HA PASHBIX ITANAX MOEFO IYTH MeHs HOIIEPKH-
BATH TPH 7IEreHAApHEIE OPraHM3aLK. HICCIEN0BAINS, PESYIHTATH KOTOPHIX
oncasit B T Kikre, GbiH BeHKOTYIIHO Onnasensi Gonom Kaydmana.

1« Husxa Cerymua, Becs a

Gustieca, e e Y170Ch TpOBEDHTS AL CEOMX x waeit. Ocobyio mosoms ke
Tow Afizenvati

Kypea Startup Tribe. §l Tatoxe HOTY LT BOSMOKHOCTS MOGKEATS B odice O7-

it zomuns — Kleiner

Perkins Caufield & B

RpeAmprNaTe R Ha Cavow BRCOKOM yposRe. Braronapio Li-Xya s,
Pasu Kowsscapa, Mstra Mepdw, Busra Toprowa, diwms Jlu 1t Inness Tlao,
a Taxoxe Cupiaxa Pousira.

252
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Snaroaproca

TMpOBENA HHTEPBLEO C OCHOBATE/MI COTEH CTAPTATIOB H MPOAHATHIHPOBANA
Thcsan neropuis. A xouy Mapucy Mopen,

wac a c6op a coptnok
Keitcos sennt Capa Jlect

u
1 Capa Mitbiuredis.

Katnrouazanse — ocoGersbiit 1 croxsii Guasiec. Berpesi ¢ aiotshin
13970l OGAACTH 14X COBETH OKASATHC JU1 Merst 0ieit oTestibs. Tt dDep-
PG i PN CeT  CAMORD SR L37H NI OUEHS BeAC PEKOMELALIN.

umca, Iosna M 1, M: hit

mya-Mumens Pocea, Knapy 1llix, Capy Munbirredis, I\Aama Heneuéepra‘
Tperxen PyGus, Keitr Jlu, Xomme XemGpoy, Boba Carrosa, dposkit [xonca
u [bkegpda Posentas.

B n3parenserse Crown HeNpOCTast 3a4a4a IPEBPATHTD OTAS/bHbIE HACH
B KHIHTY, KOTOPYIO BEL MHTAeTe, /Iera Ha IUiews Go/bmoit komanst. Moit pe-
naxrop Pompkep ILIo/UTh € CAMOro HAWANA NPEIOKII BIJIEHHE ITOM KHHTH
 MOJVIEPKHBA MeHST HA IPOTSIKEHHI BCEro IPOLecca ee costanms. 5 xouy
‘rakoke no6narogaputs Tuity Korcre6i, Tapy TiiGpimk, Mepesit Makruice
1 BCeX, KTO PaBoTa Haz 5TOf KHUTOFL

Toneko Te, 3

paboTy B HeepoATHoO NOTHOM rpaike. ECAI By MONpABILIACh 974 KIIFa,

P

MoMM COBETHHKOM H NAPTHEPOM B XOZie BCEro M3AaTeNbCKOTO NpoLecca
Grn . Ona yMeer npet-
CKAIHBATS GyIYiIIce, JOBOITH A0 KOHI@ T00HE MPOCKTS, NOANCPAHBATS
TIPKPACHbIE OTHOLICHH CO BCEMH BOKDYT — 1 BCE 9T0 OAHOBpeMenHo. Ona
KAX PHIGA B BOAC HYBCTBYET CE0A B CPeAe CORPEMEIIBIX MEAHA H TIOMOaCT

# sauTy 1 Menstcey Unidino, KOTOas OTBEAeT 3a To, HTOGH 3T Kitira
b1 H3ZaIA B APYTILX CTPAHAX 1A APYTHX SIHKAX.

Kone: it

it n Mo po-

essuK 1 Jppio i Texto-

wroGt BerymuTs Ha nyT walimi cpoit it
«onocr it Aanao, 4T0 Mou

'BOIATIH MeHs! HA STOM ITH — OHH BCeTla BEpITH B CHTY TIeYATHOTO CTIoBa
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Buawec c wyn

H OBATHCE KAXIOMY Yerexy — Moemy 1 Mow cecrep. Cecrpam Hixorms
" ypuny Jlor 3
TO nOTepKIBATH MeHs BCe 3Ti FoTEt!

Haxoner;, Most esa Tapa Codust Mop Bera apuna e paocTs i 5a-
Gorinack 0 MoeM KoMpopTe. OHA BMECT CO MHOT TIepeAHBAA BCe CTPeccH,
B atom a

T - WibHas 1 106pas KentuHal
, KaK 31 LeH1O TEOI0 e

Braroxapro Teba!
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Pric Ipux

BU3HEC C HY/IA

Merox Lean Startup
U1t GHICTPOTO TeCTHpOBAMIS HACH
1 BriGopa Grianec-MozenH

Mestemxepst npoexra A. Jepkay, C. Typro
oppexrop E. Axcénona
Kovumiorepuan sepcra K. Couyéa
usatus obnoxau M./ToGos

Tomcasio » nesar, 01.10.2019. dopyar 70+100 1/16.
Eyvara oceriaa Nv 1. Tesars odeersias,
5160 nes. . 3axas Ne

RPN —

nbopMaHORHOR HpOzyKIUY
(e ovon 35 B 0w BTS00 )


http://www.verypdf.com/tif2pdf/tif2pdf.htm

waparenscTea

000 «AnbmHa Mabnunwep»

3ppaBcTBYATe,

noporoit uurarens!

Ech Byl uuTaeTe 370 UCEMO. swauy, B pyKaxy Bac
o KiAra v Ml AOCTATN €0 LETH:

Mot epi, 470 8 KGIHOM HeN0BEHE ECTY BEE
e oo a7 nonHoit u CaCTUBOH s
o TOTO BCE BpeM HOKATIT, B

Tewa nucoha:
06 wapaTensCTee.

ey

o pasBATUR. VIMEHHO.
5 3ToM M FOTOBBI oMo BaM:

awa eweaieanan pabora — HaXOAT KT,
CTomuLieMy NIone3Hsl, KOTOPSIE
ceomMA

Mbi AenaeM ceoo pabory BOT yKe 16 ner. 3a3Tn roAs!
Seruw Gonee 3000 wauverozd Py
Crvisen Kosu,

wuanyry Bl CTOVTE
Koropsie Bel

i pas, KO KTO-TO OTHPBZET

o CravogTCR YT YL, 3 8L O enoseK
e toanee  ciacTTBee. VMEAHO B 7101 FEL
A CB0I0 MHCGHO, MMEHHO MOSTOMY MEL ot
yauwy paboTy.

penne Bat, Kotekimb /gDmﬁumﬁh

» daenuna Nadancy'
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aNbAMHA | gee o guanece n
nAEnMwWEP

VHCTpyMeNTH! NovcKa

TYLME KeChl O GUIHECE, CEKPETbI U3BECTHSIX GUSHECMEHOB,
YOMeWHas Kapbepa, KYAA UHBECTUDOBATS, MADKETUHT U MEHEIDKMEHT

Nopeatb Beex
KaK nocTponTs 60n1wofi Guaec 8 Poccim
Ceprei @owenkos

«EBpocaTs» nopsana npeaCTaBNeHHS o Guawece s Pocci. KTo oxnaan,

470 KOMNZHH C HECKOTSKMH NaDsKaNH 32 TH FORR CTAHET OZHHIY W3 Ni-

160 MAPOBOTO Pereina C KanWTanAsaLWe 3.2 MIPA AONNaPOB? ATOD

(Coproit QOMBNKOB PACCKIIHIBART O TOM, KaK YIDABIATS KOMNAHHBH B NBPHOA

28 6YpHOTO POCTA, 0 BOSHOXHOCTAX, KOTOPLIE HOXHO DEATHSOBATS B 1IOGOM
IDOBKTe, H GEXDETaX ynp: !

Horo yenexa

H
]
=

Pa3ymHblit HHBECTOD

MonHoe pykoBoACTBO

N0 CTOMMOCTHOMY UHBECTUPOBAHMIO
BeHppramu [pam

PA3YMHBIH
WHBECTOP

Mupoboi Gecrennep, nioGiuwas Kira Yoppena SachcperTa, «Pasyw

HI0 — TAKWE KK CTOWMOCTHOE WHBECTUDOBZHHE 10 060DOTHSIN ZKTHAM,

370 GeCUekHE HHCTPYMEHTS, Ge30TKA3HO AEHCTEYOUNE fl2Xe § YCTOsHAX
©aMOr0 KanpH3HOTO pLkKa.

WneanbHblit MapkeTHHI
0 yem 3a6binu 98% MapKeToNoros

Hupapx fasap
ﬂsnsn MWADKETONOTaMH BCX 0TPACNSH BHOBS H BHOBS BCTAIOT BONPOCH:
Bue npoayKTa? Kak

w »«a pke? 1o eko nporpeccopa Hparxa asapa, Yo s Eyayiem
Gusrec. Ha npuviepe

aamp OXGILBAE, 0 GO MO KOHDEHTHSE RHMLEETER, T0-

psie N

ave npopykTa.

. neK:

Pacuperteif nowck va alpinary
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TRY
THE BOOK

kb venex npeanpuHuMaTens ecero Ha 5% 3aBucut
OT Wflew, BU3HEC-MOfieNY, TeOpeTHYECKoil CTpaTerm.
OctansHble 95% — 370 CAEACTBUe KPONOTANBO pabo-
Tbl, PE3yNbTaThl KOTOPOV OLEHMBAIOTCH C NOMOLLBIO yye-
Ta MHHOBALWIi: KAKOBLI NPUOPUTETHBIE ONLUMK NPOAYKTA,
Ha KaKuX KIMEHTOB OPUEHTMPOBATLCS MM KaKMX KIMEH-
TOB CAYWaTk. A ellle HYXHa XpabpocTb — ANs Toro, YTobk!
nojBepraTh CBOe BUEHME NOCTOSHHOM NPOBEpKe 1 Nosy-
4aTb 06paTHylo CBAA3b.

Ho 01HO peleHue BaxHee BCeX OCTaNbHbIX: OHO ca-
Moe cnoxHoe, TpebyeT 6oblue BCEro BPEMeHU U NpH-
BOAMT K CaMblM 3HauyuTenbHbIM Ana 6onbwuUHCTBa
cTapTanos TpataM. Ho BCeM HaM paHo MW NO3AHO Npy-
XOANTCS NPOIATI Yepe3 3To — HACTYNaeT MOMEHT, Kora
Haf0 PewWwnTb, 4To AeNaTh Aanblue: KPYTo NOBEPHYTH
B APYrylo CTOPOHY WM NPOAONXATL YNOPHO CleAoBaTh
136paHHLIM KypCOM. ”»”
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